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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PLANNING AND FACILITIES MEETING 
 

February 13, 2015 
 

I. CALL TO ORDER 
 
Committee Chair, Barry Mizuno, called the meeting to order at 11:23 a.m. on Friday, 

February 13, 2015, at University of Hawaiʻi, Bachman 113, 2444 Dole Street, Honolulu, 
Hawaiʻi 96822. 

 
Committee members in attendance: Committee Chair Barry Mizuno; Committee Vice 

Chair Jan Sullivan; Regent Ben Kudo; Regent Jeffrey Portnoy; Regent Stanford Yuen. 
 

Others in attendance:  Regent Lee Putnam, Regent Simeon Acoba, and Regent Helen 
Nielsen (ex officio committee members); President David Lassner; Vice President for 
Administration Jan Gouveia; Vice President for Legal Affairs and University General 
Counsel Darolyn H. Lendio; Vice President for Community Colleges John Morton; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; UH Mānoa Interim 
Chancellor Robert Bley-Vroman; UH Hilo Chancellor Don Straney; Executive 
Administrator and Secretary of the Board of Regents Cynthia Quinn; and others as noted. 

 
II. APPROVAL OF THE MINUTES OF THE JANUARY 8, 2015 MEETING 

 
Regent Kudo moved and Regent Portnoy seconded the motion to approve the 

minutes of the January 8, 2015 meeting, which was unanimously approved. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and no individuals signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
1. Discussion of plan for University Real Property 

 
 VP Gouveia explained that administration recognizes that the board and external 
stakeholders want UH to develop a plan to better utilize under or undeveloped properties.  
The university currently owns over 17,000 acres of land; UH-Hilo (UHH) is located on the 
largest acreage due to Mauna Kea (12,200 acres); UH Mānoa (UHM) is situated on 2,700 
acres; UH-West O‘ahu (UHWO) is situated on 1,500 acres; and the community colleges is 
situated on approximately 631 acres in the aggregate.  
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 She noted that the university is one of the few state entities that can hold title to real 
property in its own name, and there is an office of real property management that 
primarily serves as the system of record for all university-owned lands.  This office 
processes leases, right of entries, or acquisitions, but does not handle asset 
management.  Historically, the university has not had a position dedicated to evaluating 
monetization and greater utilization of its real property.  Under consideration is creation of 
a position responsible for asset management, funded with existing salary savings, and 
established using a vacant position.  In the short term, a task group formed among 
regents could provide broader guidance on how to better utilize underdeveloped and 
undeveloped land. 
 
 Currently, there is a database that includes Tax Map Key numbers for lands 
designated for primarily campus use, with a brief description of the lands.  Campuses 
need to update utilization restrictions or plans for non-campus lands as the Long Range 
Development Plans (LRDPs) for the respective campuses focus only on the portions 
designated for primary campus use. 
 
 President Lassner further explained that previous boards have approved a variety of 
uses of university lands for revenue, such as this board approved the UHWO LRDP which 
designates 350 acres of makai land for campus use and 150 acres for commercial 
development that would complement progress.  VP Gouveia needs staff to focus on 
proactive use of non-campus lands, and administration is interested in forming a task 
group of regents to help take the next steps, which could include selecting or hiring a 
consultant to help accelerate the planning process.  He indicated that the board already 
approved UHWO selecting a master developer, and administration is moving forward on 
creating the Request for Information or Request for Proposal.  He added there was 
substantial expertise on the board which could help guide administration on the next 
steps. 
 
The committee discussed at length the prudence of retaining expert consultants to 
provide assistance; conducting basic groundwork to identify developable lands in phases 
over the long term; utilizing students to assist in the groundwork as they did for UH Hilo; 
consideration of surrounding lands, possible swaps, and optimizing lands especially near 
the rail station areas.  Time is of the essence for an asset management plan given that 
the rail project is already underway. 
 
 Committee Chair Mizuno said the committee was going to recommend the board 
create a task group to work with administration to come up with a plan for better utilization 
of underdeveloped and undeveloped land not designated for campus use.  This item can 
be put on the board agenda and interested regents can contact Committee Vice Chair 
Sullivan. 
 
2. Update Status on Major Capital Improvement Projects (CIP) 
 

VP Gouveia provided a new handout on Major CIP - Construction (see Attachment 1) 
that included additional projects at the Culinary Institute of the Pacific at Kapi‘olani 
Community College and UH Mānoa Hamilton Library heating, ventilation and air 
conditioning.  She explained that the definition of major CIP is any construction over $5 
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million or systemwide projects.  The Office of Capital Improvements (OCI) at the system 
level primarily handles projects of this size.  Each campus also has their own 
facilities/project management group that may end up doing projects that start off as 
renovation, refurbishment or infrastructure type projects but end up costing $5 million or 
more.  She is currently implementing a new system that will track projects holistically and 
comprehensively. 

 
VP Gouveia reviewed the Major CIP – Design handout that was distributed earlier to 

the committee and the new Major CIP – Construction handout.  She summarized there 
were 5 design projects with OCI, 8 with Mānoa, 2 with UH Hilo, and 2 with the community 
colleges. For construction projects, there are 6 projects with OCI, 9 with Mānoa facilities 
group, and 4 with the community colleges. 

 
The committee requested it be provided the original construction contract costs and 

pending change orders requested but not yet approved for projects pending closeout to 
be able to see if projects are coming in close to what was originally approved by the 
board. They also requested regular updates on overdue projects such as the Clarence 
T.C. Ching Complex which is 5 years past the deadline and is a sore spot with the public, 
and better publicity on positive progress being made on projects, such as energy savings. 

 
Regent Kudo noted that VP Gouveia raised the issue of how decentralized the 

campuses are, which brings certain advantages, but also makes it much more difficult to 
manage.  He indicated that VP Gouveia is looking holistically at the structure of the 
university to be more efficient so systems are working together, and planning is done as a 
team, but suggested there were merits in centralizing key functions of university so things 
could be better managed.  President Lassner added that there were 4 internal working 
groups, one focused on facilities and construction which pulls together people from 
system and Mānoa to look at how to optimize workload and be more effective. 

 
V. EXECUTIVE SESSION 

 
Upon motion by Committee Vice Chair Sullivan and second by Regent Kudo, the 

committee unanimously approved convening in executive session, pursuant to HRS 
§92-5(a)(3)).  The committee convened in executive session at 11:55 a.m.  Following a 
motion to come out of executive session by Committee Vice Chair Sullivan and second by 
Regent Kudo, which was unanimously approved, executive session was adjourned at 
12:35 p.m. 
 

Committee Chair Mizuno said that the committee discussed in executive session a 
consideration to negotiate acquisition and or lease of the Atherton YMCA property on 
University Avenue, O‘ahu, and the former Sprint Building on Dillingham Boulevard, O‘ahu, 
pursuant to HRS §92-5(a)(3). 
 

VI. ADJOURNMENT 
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 There being no further business, on the motion of Committee Vice Chair Sullivan and 
second by Regent Kudo and with unanimous approval, the meeting was adjourned at 
12:36 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 



Major CIP - Construction
as of February 13, 2015

Dept Project Name Campus
 Amended 

Construction Amount 
Status

OCI Culinary Institute of the Pacific Kapiolani 25,058,110$                   Bids Opened, Pending Award

OCI Advanced Technology Training Center HCC TBA Awaiting Permit

OCI University of Hawai'i Center at West Hawai'i (Palamanui Campus) West Hawai'i 25,262,555$                   80% Construction Complete

OCI
Campus Center Renovation and Expansion, Phase IIB, Recreation 
Center

Mānoa 33,692,358$                   Pending Close Out

OCI Information Technology Center (System Facility) Mānoa 43,186,014$                   Pending Close Out

OCI Hale  Aloha Renovation Hilo 7,911,890$                     Pending Close Out

Mānoa Coconut Island, Utility Rehabilitation/Replacement Mānoa TBA Bids Opened, Pending Award

Mānoa Various Buildings, Elevator Modernization Mānoa 9,162,000$                     Early Construction

Mānoa
Agricultural Sciences Facilities Phase III Upgrade Chilled Water 
System & R/R HVAC

Mānoa 5,270,742$                     Early Construction

Mānoa New Elevator & Stairs at Snyder & Edmondson Halls Mānoa 5,133,900$                     75% Construction  Complete

Mānoa Hamilton Library, HVAC, Phase 2 Mānoa 6,067,036$                     90% Construction Complete

Mānoa Clarence T.C. Ching Complex Mānoa 14,331,467$                   Pending Close Out

Mānoa Elevators and Conveying Systems Phase I Mānoa 6,785,951$                     Pending Close Out
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Major CIP - Construction
as of February 13, 2015

Dept Project Name Campus
 Amended 

Construction Amount 
Status

Mānoa Sakamaki 1st & 2nd Floor Renovation Mānoa 6,251,950$                     Pending Close Out

Mānoa Biomedical Science Building Upgrade Air Conditioning & Ventilation Mānoa 5,324,800$                     Pending Close Out

CC
Energy Savings Performance Contracting Services, Energy 
Conservation Projects

O'ahu 
Campuses

34,208,392$                   Pending Close Out

CC
Energy Savings Performance Contracting  & Renewable Energy 
Projects

Maui 9,551,244$                     Pending Close Out

CC Upgrade Infrastructure Bldg. 8807 Honolulu 10,335,327$                   Pending Close Out

CC Laakea-Noeau Renovation Windward 5,025,887$                     Pending Close Out




