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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PLANNING AND FACILITIES MEETING 
 

AUGUST 4, 2016 
 

I. CALL TO ORDER 
 
Committee Chair Ben Kudo called the meeting to order at 11:01 a.m. on Thursday, 

August 4, 2016, at the University of Hawai‘i at Mānoa, Information Technology Building, 
1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Ben Kudo; Committee Vice 
Chair Stanford Yuen; Board Chair Jan Sullivan; Regent Michelle Tagorda; Regent David 
Iha; Regent Ernest Wilson, Jr. 

 
Committee members excused: Regent Jeff Portnoy 
 
Others in attendance:  Board Vice Chair Randy Moore; Regent Simeon Acoba; 

Regent Brandon Marc Higa; Regent Wayne Higaki; Regent Michael McEnerney; Regent 
Lee Putnam (ex officio committee members); President David Lassner; Vice President for 
Academic Planning & Policy Risa Dickson; Vice President for Administration Jan 
Gouveia; Vice President for Research & Innovation Vassilis Syrmos; Vice President for 
Information Technology and Chief Information Officer, Garret Yoshimi; Vice President for 
Budget & Finance and Chief Financial Officer Kalbert Young; Interim UH-Mānoa (UHM) 
Chancellor Robert Bley-Vroman; UH-Hilo (UHH) Chancellor Donald Straney; Interim UH-
West O‘ahu (UHWO) Chancellor Doris Ching; Executive Administrator and Secretary to 
the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE MAY 18, 2016 MEETING 
 
Regent Wilson moved to approve the minutes of the May 18, 2016 meeting, seconded 

by Board Vice Chair Moore, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
board office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
A. For Discussion 
 

1. Quarterly status report on Capital Improvement Projects (CIP) projects 
 
Administration provided a slide presentation on the quarterly status report on CIP 

projects at the policy thresholds of design contracts exceeding $1 million and construction 
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projects exceeding $5 million.  It was explained how tracking has shifted from a manual 
system to utilizing the e-Builder program, a construction management software system 
that will be the official source of all data and information for all projects going forward.  All 
future reports should be more timely and accurate.  A rundown of current project 
management staffing at UH System and the campuses was also provided. 

 
All 3 design projects at UHM are progressing on time with no major delays.  The 12 

active construction projects on three campuses are currently progressing on time with no 
major delays, and administration acknowledged the 11 construction projects that have 
been pending close out for quite some time, due largely to the projection modification 
process (e.g., cleaning up change orders, retainage properly accounted for, punchlist 
complete) and delays in receiving final deliverables (e.g., equipment manuals), which are 
necessary to release the contingency fund and contractor obligations.  The design-build 
request for proposal (RFP) for the new life sciences building pilot project was issued, over 
50 participants attended an on-site pre-bid meeting last week, with turnout due to 
utilization of the Hawai‘i Electronic Procurement System (HePS), which helped reach a 
larger audience. 

 
Discussion held regarding the capacity building progress for design-build projects, 

safeguards to ensure contractors under the design-build process are selected on merit, 
addressing cost overruns with design-build programs, internal versus external 
construction managers, and proactive measures and considerations of penalties to avoid 
future close-out delays in new contracts. 
 
B. For Approval 
 

1. Recommend Approval of FY17 CIP Projects 
 
 Administration submitted a detailed expenditure plan for FY17 CIP projects that 
reflects how the legislative appropriations will be spent, based on collaboration with 
campuses to address priorities, and that the provisos included in some of the 
appropriations are currently undergoing review for applicability and impact, if any.  
Discussions regarded impact of provisos on approvals and understanding intent; 
applicability of the moratorium on new construction; sustainability concerns related to air 
conditioning projects; funding made subject to approval by another state agency; scope of 
authority and applicability to appropriation and provisos regarding the UHWO EB-5 loan; 
and ensuring allocations are determined fairly across all campuses including KauCC.  
Administration explained how all projects are renovations and not subject to the 
moratorium; and modification will be made to address concerns as to applicability and 
scope of approval. 

 
Committee Yuen moved to recommend board approval of the FY17 CIP Projects 

subject to three provisos:  (1) only approving amounts that are required to be approved 
per board policy, (2) without stating a position as to budget provisos, and (3) item #6 
regarding the UHWO Academy of Creative Media facility, only approving the amount 
subject to authorization of the Department of Business, Economic Development & 
Tourism as the identified expending authority, and which amounts the board had 
previously approved.  Regent Wilson seconded the motion, which carried unanimously. 
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V. ADJOURNMENT 

 
 There being no further business, Regent Wilson moved to adjourn, and Regent 
Tagorda seconded, and with unanimous approval, the meeting was adjourned at 12:44 
p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


