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MINUTES 

BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES MEETING 

NOVEMBER 1, 2017 

I. CALL TO ORDER
Committee Chair Stanford Yuen called the meeting to order at 11:32 a.m. on 

Thursday, September 7, 2017, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 

Committee members in attendance:  Committee Chair Stanford Yuen; Committee Vice 
Chair Ben Kudo; Board Vice Chair Randy Moore; Regent Lee Putnam; Regent Douglas 
Shinsato; Regent Ernest Wilson, Jr. 

Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 
Eugene Bal; Regent Norma Doctor Sparks; Regent Brandon Marc Higa; Regent Wayne 
Higaki; Regent Michael McEnerney; Regent Michelle Tagorda (ex officio committee 
members); President/Interim UH-Mānoa (UHM) Chancellor David Lassner; Vice President 
for Administration Jan Gouveia; Vice President for Community Colleges John Morton; 
Vice President for Legal Affairs/University General Counsel Carrie Okinaga; Vice 
President for Academic Planning & Policy Donald Straney; Vice President for Research & 
Innovation Vassilis Syrmos; Vice President for Budget & Finance/Chief Financial Officer 
Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia Sakai; UH-West O‘ahu (UHWO) 
Chancellor Maenette Benham; Leeward Community College (LeeCC) Chancellor Manuel 
Cabral; Executive Assistant to the Board of Regents Melissa Matsuura; and others as 
noted. 

II. APPROVAL OF MINUTES OF THE SEPTEMBER 7, 2017 MEETING
Committee Vice Chair Kudo moved to approve the minutes of the September 7, 2017 

meeting, seconded by Board Vice Chair Moore and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD
 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 

IV. AGENDA ITEMS
A. Recommend Board Approval

1. Supplemental FY 2019 CIP Budget Request
Link to Supplemental FY 2019 CIP Budget Request

B. For Information
1. Deferred Maintenance Update
2. 6-Year CIP Update

http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY19_CIP_OpBudget_Request.pdf
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 VP Gouveia presented Supplemental FY19 CIP Budget Request.  The presentation 
consolidated the three agenda items because the supplemental CIP budget request is 
tied to the rolling 6-year CIP plan and the deferred maintenance update, and combining 
these items provides a more holistic view of the state of affairs regarding CIP and 
facilities.  There were no objections.  The committee was provided background on where 
CIP was two years ago, recapped strategy, and highlighted progress made.  The 
presentation included historical data on CIP appropriations vs. deferred maintenance; the 
strategy levels for raising the CIP bar; Integrated Academic & Facilities Plan (IAFP) 
Principles; and the Updated Budget Request Plans (FY2018-2023) for UH Systemwide, 
UH Mānoa, UH Hilo, UH - West O‘ahu, and Community Colleges.  It was noted that 
approval of the budget does not constitute approval of any specific projects identified or 
anticipated therein; administration is still required to obtain appropriate board approvals. 

 Discussions held regarding administration taking the initiative to improve processes by 
incorporating proven techniques utilized outside of the university; the reality of deferred 
maintenance (DM); the need to look at existing programs and projects (e.g., Dental 
Hygiene, Sinclair Library) through the framework of the IAFP; plans for the current Snyder 
Hall site; whether the moratorium on major new building construction passed by the board 
in November 2013 needs to be revisited; why no construction funding was included for 
Puako Marine Educational Center; how DM of special funds facilities is being addressed; 
the need for a metric to measure the degree to which space is effectively utilized; urging 
administration to strive to be above average of peers; and the feasibility of the 6-Year CIP 
Plan given the amount of legislative appropriations. 

 Administration explained that the goal for DM has moved from focusing solely on the 
DM backlog to a more holistic and modern strategy of measuring the larger elements of a 
successful campus and facilities, including enrollment numbers, student/faculty 
satisfaction, and research funding.  The original plan was to commence construction of 
the Snyder Hall replacement project using FY19 funds, but construction utilizing a design-
build delivery method is now anticipated for FY20.  The moratorium helped bring 
discipline around evaluation of the facilities strategy by eliminating the option of putting up 
a new building, which is the easiest option.  The trend nationwide is a different standard 
around no new additional square footage, so it would be prudent to revisit the moratorium 
and to determine if the right structure is in place.  The Puako Marine Educational Center 
project is still in the programming phase, and the $1 million request is for construction of 
already designed infrastructure.  A collective decision was made to not include a figure for 
construction of the project because there was uncertainty as to what the final project 
would be and whether it would fall into the horizon of 2023.  Health and safety are the top 
priority in the 6-Year CIP Plan.  The 6-Year CIP strategy adopted last year was 
instrumental in changing the way the facilities team approached their role and decision 
making on how best to spend the CIP dollar.  

 The committee commended administration on the hard work done and progress 
made, and noted that the 6-year rolling CIP plan would serve the university well moving 
forward. 

 The committee requested the information on community colleges be broken down by 
individual campuses. Administration explained that the information was prepared in the 
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format submitted to the state in accord with budget guidelines, but that information could 
be provided to the committee in appendices that would not be part of the official budget 
submittal. The committee also requested that campus footprint information be included. 

 Board Vice Chair Moore moved to recommend approval of the Supplemental Fiscal 
Year 2019 CIP Budget Request, seconded by Regent Doctor Sparks, and the motion 
carried unanimously. 

3. Update on UH West O‘ahu Planning & Long Range Development Plan 
 UHWO Chancellor Maenette Benham presented an update on the Long Range 
Development Plan (LRDP), which is being driven by their Comprehensive Institutional 
Strategic Action Plan, 2018-2023. Highlights included UHWO being recognized as the 
fastest growing public baccalaureate institution in the U.S. between 2005 and 2015; the 
demographics of the students; focus areas; current academic structure and proposed 
clustered structure; and next steps in strategic planning. Grant Murakami, a consultant 
from PBR Hawai‘i presented on the design priorities; program summary; campus and 
community engagement efforts; three main concept plan ideas (e.g., University Village, 
Sustainable Urbanism, Maximize Collegiality); concept plan comparison; potential 
phasing; evaluation matrix; and support plans. PBR is working with consultants and will 
be bringing back a more consolidated plan for the campus to review, and welcomed any 
thoughts regents might have moving forward. 

 Discussions held regarding having an elementary school in close proximity versus a 
high school; plans for a hotel; and how the planning process connects overall with the 6-
Year CIP Plan. Administration explained that depending on the source of housing, the 
campus is obligated by Department of Education to have an elementary school within the 
area, and the plan is to have a PK-12 charter school. UHWO worked closely with the 
Director of Land Development Carleton Ching throughout the entire process and 
whatever is done on campus is not only for UHWO, but for regents and other partners like 
Leeward Community College and UH Mānoa. The hotel was an idea that arose from 
discussions with the master developer, and is in the plan as a placeholder only. 

4. FY18 Q1 Major Projects Update 
 Due to time constraints, this item was deferred to the next committee meeting. There 
were no objections. 

V. ADJOURNMENT 
 There being no further business, Board Vice Chair Moore moved to adjourn, and 
Committee Vice Chair Kudo seconded, and with unanimous approval, the meeting was 
adjourned at 12:51 p.m. 

 Respectfully Submitted, 

  /S/ 

 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


