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Best accomplishments of 2015-16 
Governance – operating practices 
• Adhered to sunshine law 
• Had better transparency 
• Had healthy open floor discussions. 
• Had open discussions of critical topics.  
• Worked in a professional, respectful manner with each other, despite people having different 

points of view. 
• Consolidated and streamlined board committees:  committees reviewed/revised bylaws, created 

master calendars that prioritized topics and resulted in productive meetings.  
• Continued to focus on system and board mission and stayed the course within the framework of 

applicable policies, laws, and regulations. 
• Delegated matters to administration to move away from transactional discussions to more 

strategic conversations. 
• Provided different perspectives and guidance on system issues.  Understood the fine line 

regarding micromanaging. 
• Dedicated and committed to serving on the board. 
 
Governance – policy matters 
• Completed the overhaul of executive/managerial compensation policies (3) 
• Reviewed and modified regents policies (2) 
• Adopted a resolution for a strategic academic and facilities plan. 
• Adopted a policy to divest from fossil fuel producers (a 2015-14 decision). 
 
Governance – oversight 
• Pushed the administration for fiscal/budgetary control. 
• Focused on the budget. 
• Worked together with the administration on the UHWO land plan. 
• Was willing to take stands against the administration and to call to account practices that reduce 

transparency. 
• Advanced CIP projects. 
• Approved tuition schedule (a 2015-16 process with a 2016-17 decision). 
 
Relationships 
• Had a successful legislative session (2). 
• Engaged in the legislative process. 
 
General 
• Provided continuity. 

 
Comments 
• The board intruded into the administration’s management of the system when the audit committee 

and then a 2-person task group took up the cancer center business plan matter.  Neither the board 
nor the president should have countenanced that action.  Unless the board and president adhere to 
clear lines of authority, neither responsibility nor accountability can be placed. 
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Most important priorities for 2016-17 
Governance – operating practices 
• Use the governor’s office to have a frank and private discussion among regents only. 
• Secure legislative funding for the upcoming biennium budget request. 
• Focus time and effort on strategic issues instead of reacting to front page issues or individual pet 

peeves (2) 
• Align committee discussions and items with strategic directions/board initiatives. 
• Shared governance. 
• Select board and committee leadership. 
• Continue to focus on the system and board mission; stay the course. 
• Continue to provide different perspectives and guidance on system issues; understand the fine 

line regarding micromanaging 
• Continue the dedication and commitment to serving on the board. 
• Put less emphasis on administrative matters and more on strategic issues and difficult issues such 

as problems at Manoa, the cancer center, and athletics. 
 

Governance – policy matters 
• Revise the policy on the retention and termination of courses. 
 
Governance - oversight 
• Ensure the president carries through on his goals for the university. 
• Keep pressing for greater accountability among the units and greater transparency in financial 

reporting. (2) 
• Cancer center 
• Facilitate/support the NCI designation for the cancer center. 
• Establish responsibility for the cancer center survival and be proactive rather than reactive. 
• Support administration and continue to emphasize the importance of a strategic academic and 

facilities plan that also incorporates budget. 
• Clarify and promote the academic and facilities master plan. 
• Approve a Manoa chancellor. 
• Long-term plan. 
• Plan for foreseeable changes, such as a decline in enrollment, the Cancer Center, TMT.  
• Mauna Kea/potentially Haleakala. 
• Assist/support the administration on the deferred maintenance issue. 

 
Relationships 
• Continue in coordination with the UH administration improving relations with the legislature.  
• Increase the interface with the legislature to assure adequate funding or identify programs that 

will be terminated if adequate funding is not obtained.. 
 

Comments: 
• We have continuity on the board with only one new member, so we need to build on this 

continuity. 
• The university still seems to be a warren of internal special interests and fiefdoms rather than 

operating as a whole.  How can we break the “protect my rice bowl” syndrome? 
• If we cannot get funding, then areas/programs have to be terminated.  Need to identify those areas 

and programs. 
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Source:  http://education.stateuniversity.com/pages/1793/Board-Trustees-College-University.html 

College Board of Trustees and University - Structure and Composition, 
Governance, Authority, Responsibilities, Board Committees 

Independent, nonprofit, and public colleges and universities utilize a board format for their governing 
structure. These boards are often referred to as a board of trustees (similar terms include board of regents 
or board of visitors), and they act as the legal agent or "owner" of the institution. As a collective body, the 
trustees hold the authority and responsibility to ensure the fulfillment of an institution's mission. They are 
also ultimately responsible for the fiscal health of the college or university. The board of trustees' 
governing role is typically limited to selection of the president and policy approval, with the daily 
operations and management of the institution vested in the president. 

Structure and Composition 

An institution's charter and bylaws dictate its board size. These governing documents are informed by 
history, tradition, and needs of the institution. A board can range from a small handful of individuals to 
more than fifty people. Trustees are elected or appointed to the board for a specific term, which may be 
renewable. Most trustees come from the for-profit corporate world. Many institutions work diligently to 
assemble a diverse representation of community leaders on their board in an effort to broaden support for 
the institution. For some state and religiously affiliated institutions the board itself may not select all of 
the trustees. In the case of public institutions, the governor will usually make the appointments. For 
religious colleges and universities, the affiliated organization (i.e., a church governing council) will either 
select or approve the trustees. On occasion, independent colleges and universities will make an individual 
a life trustee. Life trustees typically have demonstrated an exceptional level of commitment to the 
institution. Other constituents who may receive a trustee position in an ex officio capacity include alumni, 
faculty, staff, and students. In some cases these ex officio trustees have full voting rights, while in other 
cases they are only a representative voice. 

Governance 

By law, the board of trustees is the governing body for an institution. Many states have established 
coordinating or consolidated boards that oversee institutional boards of public colleges and universities. A 
coordinating board may function in an advisory or regulatory capacity. The role of an advisory board is 
limited to review and recommendation, with no legal authority to approve or disapprove institutional 
actions, while a regulatory-type coordinating board would have program approval. Consolidated boards 
within a state usually take the form of one single board for all postsecondary institutions, though they 
may take the form of multiple boards, with each board responsible for one institutional type (e.g., two-
year institutions, four-year institutions). It is not uncommon for states to utilize both coordinating and 
consolidated boards. On most campuses, tradition and higher-education culture dictate some level of 
shared governance with faculty. On some campuses, shared governance even extends to staff and 
students. 

Authority 

The authority of a board of trustees is derived from the institution's charter. The charter lays out the initial 
structure and composition of the board. Once the board is in place, it has the power to modify its own 
structure and composition as it believes necessary. Authority is given to the board as a whole rather than 
to individual trustees, and individual trustees have little authority and no ownership of an institution. It is 
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the board, in its entirety, that is recognized as the legal owner of an institution's assets. For some public 
and religiously affiliated institutions, there may be another board (i.e., a consolidated board) or parent 
organization (i.e., the church denomination) to which the institutional board is beholden. This will impact, 
and potentially limit, the board's range of autonomy and authority. 

Responsibilities 

Typically, the board chair is responsible for setting the agenda of the board. Most often this agenda is 
established in collaboration with the college president. Other board officers, such as the secretary or 
treasurer, usually have their associated roles completed by institutional staff. The board, as a group, has 
several basic responsibilities, including setting or reaffirming the institution's mission, acting as the legal 
owner of the institution, selecting a president, evaluating and supporting the president, setting board 
policies, and reviewing institutional performance. 

Beyond these responsibilities, most boards are involved with institutional fundraising, strategic planning, 
and ensuring sensible management. The selection of a president can be the greatest influence a board has 
on an institution. Boards typically relinquish significant amounts of their power and authority to the 
president. The president usually takes the lead in setting an agenda for the board, and, therefore, for the 
institution. As an individual, a trustee is typically expected to support the institution financially, either 
personally or through influence. Trustees also act as ambassadors in their home community to build 
support for the institution. 

Board Committees 

Each board determines the number and type of committees they believe will serve the institution best. The 
following types of committees are typically found at colleges and universities: Academic Affairs oversees 
curriculum, new educational programs, and approves graduates; Audit is responsible for ensuring 
institutional financial records are appropriately reviewed by a third party; Buildings and Grounds reviews 
and recommends capital improvements and maintenance plans for the campus; the Committee on Trustees 
is charged with developing a list of potential trustees and reviewing the commitment of current trustees; 
Executive acts on issues of urgency that arise between full board meetings and sets the board agenda in 
concert with the president; Finance reviews and recommends institutional budgets; Institutional 
Advancement ensures appropriate plans are in place for alumni relations, fundraising, and public 
perception of the institution; Investment oversees the long-term assets of the institution, as well as 
determining how the endowment funds are invested; and Student Affairs is charged with issues 
concerning the out-of-classroom experience of students–this may include health centers, recreation 
facilities, residence halls, and student activities. 
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Adapted from “Guide to Board Self-Assessments,” Association of Community College Trustees 
http://www.acct.org/guide-board-self-assessments 

The Who, What, How, and Why's of Board Self-Assessments 

Why Should Boards Engage In Self-Assessment? 

• In order to identify where they are performing well as a board, and where they might improve.  
• Discussion about board roles and responsibilities can strengthen communication and understanding among 

board members. The discussions can lead to stronger, more cohesive working groups.  
• A board’s willingness to engage in self-assessment is a model for the rest of the institution. It indicates that 

board members take their responsibilities very seriously.  
• Their interest in self-improvement sets a tone for others in the college to engage in an ongoing review of how 

education is delivered. 

What Should We Expect From a Self-Assessment? 

Well-conducted board self-assessments lead to better boards. The results include:  

• a summary of board accomplishments  
• a better understanding of what it means to be an effective board  
• clarification of what trustees expect from each other and themselves  
• improved communications among trustees and between the board and CEO  
• identification of problems, potential issues, and areas to improve  
• an opportunity to discuss and solve problems that may hurt board performance 
• identification of strategies to enhance board performance  
• renewed dedication to the board  
• agreement on board roles and trustee responsibilities  
• board goals and objectives for the coming year 

Evaluating the performance of the board is not the same as evaluating individual trustee performance. The purpose of 
the evaluation is to look at the board as a whole, although a side benefit may be that individual board members gain 
appreciation for the roles and responsibilities of trusteeship. 

How Should Boards Evaluate Themselves? 

The process generally involves the use of self-assessment instruments. The results of the survey instruments then 
become the basis for discussion. 

Who Should Be Involved In The Evaluation? 

Each and every board member should participate in the self-evaluation by completing a board self-assessment 
instrument (if used), and be involved in the discussion.  

The CEO is also an important resource. Varying levels of involvement by the CEO are appropriate, from being a full 
participant in the process, to contributing advice and support for the process, to providing comments on the board/CEO 
relationship. Most boards conduct the board and CEO evaluations in tandem, since the success of one entity depends 
on the effectiveness of the other. 

In addition, boards may consider inviting comments from those who are part of the management team. Their 
perspectives can add valuable insight to the board process. However, evaluations that involve others need to be 
carefully designed so that the information is based on a board established criteria of effectiveness. 
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Should the Board and CEO Evaluations be Linked? 

The board and CEO work together in leading the institution - the board governs, and the CEO leads and administers on 
a day-to-day basis. It is difficult to evaluate the board without reference to the CEO’s contributions, and vice versa. 

No matter the process, boards should recognize that when evaluating the CEO, their support of the CEO is an 
important contribution to the success of the CEO. Conversely, when conducting self-assessments, the CEO’s support 
and advice contributes to board success. 

How Often Should Boards Evaluate Themselves? 

Formal self-assessments should occur annually. Getting into the habit of regular evaluations makes the process part of 
the board and college culture, and lessens resistance to self-assessment. 

New boards, or boards with a significant number of new members, may wish to hold sessions more often as the 
members are learning to work together as a team. 

What Criteria Should We Use? 

A basic self-assessment question is: "Are we doing what we said we will do?" If the purpose of the evaluation is to 
answer that question the criteria used in the self-assessment process includes what the board has defined as its roles 
and the policies the board has for its own operations and behavior.  
 
Another question is: "How does the board rank itself against commonly accepted standards of boardsmanship?" In this 
case, the criteria used may be those established by national and state associations. 

In either case, some possible categories are listed below. 

• Board Organization 
• Community Representation  
• Policy Direction  
• Board-CEO Relations 
• College Operations 
• Monitor Institutional Performance 
• Board Behavior 
• Advocacy 
• Board Education 

How Should We Use The Results of a Board Self-Assessment? 

The average ratings on a board self-assessment instrument, a summary of interviews, or key points in a group 
discussion identify the strengths of the board and areas for improvement. 

The strengths should be celebrated and boards should congratulate themselves on their good work. The strengths are 
used to help the board improve. 

Areas of improvement should be explored to identify the dynamics that contribute to any problems or weaknesses. 
Strategies to address the issues may include board retreats or workshops on a specific topic, study sessions or reading 
in an area where knowledge or clarification is needed. 

Three to six board goals or activities for the coming year may be established, based on the evaluation and performance 
on prior year goals. These goals become the basis for the board’s long-range or annual agenda. 
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From the Hawaii State Constitution, Article X 
Section 5.  The University of Hawaii is hereby established as the state university and constituted a body 
corporate.  It shall have title to all the real and personal property now or hereafter set aside or conveyed to 
it, which shall be held in public trust for its purposes, to be administered and disposed of as provided by 
law. 

Section 6.  There shall be a board of regents of the University of Hawaii, the members of which shall be 
nominated and, by and with the advice and consent of the senate, appointed by the governor from pools of 
qualified candidates presented to the governor by the candidate advisory council for the board of regents 
of the University of Hawaii, as provided by law.  At least part of the membership of the board shall 
represent geographic subdivisions of the State.  The board shall have the power to formulate policy, and 
to exercise control over the university through its executive officer, the president of the university, who 
shall be appointed by the board.  The board shall also have exclusive jurisdiction over the internal 
structure, management, and operation of the university.  This section shall not limit the power of the 
legislature to enact laws of statewide concern.  The legislature shall have the exclusive jurisdiction to 
identify laws of statewide concern.  

From Hawaii Revised Statutes 
 
§26-11  University of Hawaii.  (a)  The University of Hawaii shall be headed by an executive board to be 
known as the board of regents. 

     The board shall consist of fifteen members.  At least one member shall be a University of Hawaii 
student at the time of the initial appointment.  This member may be reappointed for one additional term 
even though the member may no longer be a student at the time of reappointment.  The governor shall 
reduce the terms of those initially appointed to each seat on the board of regents to provide, as far as 
practicable, for the expiration of three terms each year; provided that the term of the student member shall 
not be reduced. 

     At least twelve members, except for the student member, shall represent and reside in the specified 
geographic areas as follows: 

     (1)  Two members from the county of Hawaii; 

     (2)  Two members from the county of Maui; 

     (3)  One member from the county of Kauai; and 

     (4)  Seven members from the city and county of Honolulu. 

     The board shall have the power, in accordance with the Hawaii constitution and with law, to formulate 
policy and to exercise control over the university through its executive officer, the president of the 
university.  The board shall have exclusive jurisdiction over the internal organization and management of 
the university. 

     (b)  The board of regents shall appoint and may remove an executive officer to be known as the 
president of the University of Hawaii. 



     The University of Hawaii as heretofore constituted as a body corporate is continued as the University 
of Hawaii established by this chapter.  

304A-102  Purposes of the university.  The purposes of the university are to give thorough instruction 
and conduct research in, and disseminate knowledge of, agriculture, mechanic arts, mathematical, 
physical, natural, economic, political, and social sciences, languages, literature, history, philosophy, and 
such other branches of advanced learning as the board of regents from time to time may prescribe and to 
give such military instruction as the board of regents may prescribe and that the federal government 
requires.  The standard of instruction shall be equal to that given and required in similar universities on 
the mainland United States.  Upon the successful completion of prescribed courses, the board of regents 
may confer a corresponding degree upon every student who becomes entitled thereto.  

§304A-103  University to be public corporation; general powers.  The University of Hawaii is 
established as the state university and is constituted as a body corporate.  The university, under the 
direction of the board of regents, shall have the following general powers: 

     (1)  To adopt, amend, and repeal bylaws governing the conduct of its business and the performance of 
the powers and duties granted to or imposed upon it by law; 

     (2)  To acquire in any lawful manner any property, real, personal, or mixed, tangible or intangible, or 
any interest therein; to hold, maintain, use, and operate that property; and to sell, lease, or otherwise 
dispose of that property at such time, in such manner, and to the extent deemed necessary or appropriate 
to carry out its purposes; 

     (3)  To enter into and perform contracts, leases, cooperative agreements, or other transactions as may 
be necessary in the conduct of its business and on terms it may deem appropriate, with any agency or 
instrumentality of the United States, with any state, territory, or possession, or with any political 
subdivision thereof, or with any person, firm, association, or corporation; 

     (4)  To determine the character of and the necessity for its obligations and expenditures and the 
manner in which they shall be incurred, allowed, and paid, subject to provisions of law specifically 
applicable to the university; 

     (5)  To execute, in accordance with its bylaws, all instruments necessary or appropriate in the exercise 
of any of its powers; and 

     (6)  To take such actions as may be necessary or appropriate to carry out the powers conferred upon it 
by law.  

§304A-104  Regents; appointment; tenure; qualifications; meetings.  (a)  The affairs of the university 
shall be under the general management and control of the board of regents.  The board shall consist of 
fifteen members who shall be appointed by the governor from lists of qualified candidates presented to 
the governor by the candidate advisory council, pursuant to section 304A-104.6, and shall be confirmed 
by the senate; provided that if the list of qualified candidates includes fewer than three candidates at any 
time during the nomination and confirmation process, the governor may request that the candidate 
advisory council reopen recruitment for qualified candidates.  Members may be removed by the 
governor.  Except as otherwise provided by law, state officers shall be eligible for appointment and 
membership. 
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     The term of each member shall be five years, except as provided for the initial appointment in section 
26-11; provided that the term of the student member shall be two years.  Every member may serve 
beyond the expiration date of the member's term of appointment until the member's successor has been 
appointed by the governor and confirmed by the senate in accordance with article X, section 6 of the 
Hawaii State Constitution.  Members shall serve no more than two consecutive five-year terms; provided 
that the members who are initially appointed to terms of two years or less pursuant to section 26-11(a) 
may be reappointed to two ensuing five-year terms.  If a member is to be appointed to a second term of 
five years, the senate shall consider the question of whether to reconfirm the member at least one hundred 
twenty days prior to the conclusion of a member's first five-year term; provided that if the senate is not in 
session within one hundred twenty days prior to the conclusion of the member's first five-year term, the 
member shall continue to serve until the senate convenes for the next regular session or the next special 
session for which the senate is authorized to consider the question of reconfirmation. 

     (b)  In determining whether to confirm the governor's nominee to the board of regents, the senate shall 
consider the combination of abilities, breadth of experiences, and characteristics of the board of regents, 
as a whole, that will best serve the diverse interests and needs of the students of the university system and 
assist the university system in achieving its strategic goals and performance indicators.  The senate shall 
consider whether the board reflects the diversity of the student population, the various counties of the 
State, and a broad representation of higher education-related stakeholders. 

     (c)  At its first meeting after June 30 of each year, the board of regents shall elect a chairperson and 
one or more vice-chairpersons who shall serve until the adjournment of the first meeting of the board of 
regents after June 30 of the next year, or thereafter until their successors are elected; provided that the 
chairperson and vice chairpersons shall not be elected prior to the taking of office of regents whose terms 
shall begin on July 1 of that year.  The board shall appoint a secretary, who shall not be a member of the 
board.  The president of the university shall act as executive officer of the board.  A majority of the board 
of regents shall constitute a quorum to conduct business, and the concurrence of a majority of all the 
members to which the board of regents is entitled shall be necessary to make any action of the board of 
regents valid.  The board shall meet at least ten times annually and, from time to time, may meet in each 
of the counties of Hawaii, Maui, and Kauai. 

     (d)  The governor shall notify the candidate advisory council for the board of regents of the University 
of Hawaii in writing within ten days of receiving notification that a member of the board of regents is 
resigning or has died, or is being removed by the governor. 

     (e)  The members of the board of regents shall serve without pay but shall be entitled to their travel 
expenses within the State when attending meetings of the board or when actually engaged in business 
relating to the work of the board.  

§304A-105  Powers of regents; official name.  (a)  The board of regents shall have management and 
control of the general affairs, and exclusive jurisdiction over the internal structure, management, and 
operation of the university.  The board may: 

     (1)  Appoint a treasurer and other officers as it deems necessary; 

     (2)  Authorize any officer, elected or appointed by it, to approve and sign on its behalf any voucher or 
other document that the board may approve and sign; 

     (3)  Delegate to the president or the president's designee the authority to render the final decision in 
contested case proceedings subject to chapter 91, as it deems appropriate; 
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     (4)  Purchase or otherwise acquire lands, buildings, appliances, and other property for the purposes of 
the university; and 

     (5)  Expend any sums of money as, from time to time, may be placed at the disposal of the university 
from whatever source; provided that notwithstanding any other law to the contrary, all documents 
regarding expenditures and changes thereto, made by the board shall be disclosed in open meetings for 
the purpose of public comment; provided further that all expenditure requests, proposals, and any other 
budgetary documents used by the board at an open meeting shall be made available to the public at least 
six calendar days before the meeting. 

     All lands, buildings, appliances, and other property so purchased or acquired shall be and remain the 
property of the university to be used in perpetuity for the benefit of the university.  The board, in 
accordance with this section and other law, shall manage the inventory, equipment, surplus property, and 
expenditures of the university and, subject to chapter 91, may adopt rules, further controlling and 
regulating the same. 

     (b)  The board of regents shall develop internal policies and procedures for the procurement of goods, 
services, and construction, consistent with the powers of the board set forth in section 304A-2672, and the 
goals of public accountability and public procurement practices, subject to chapter 103D. 

     (c)  The board of regents may enter into concession agreements without regard to chapter 102. 

     (d)  The official name of the board shall be the board of regents, University of Hawaii.  The board 
shall adopt and use a common seal by which all official acts shall be authenticated.  
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Policy RP 2.204

Title

Policy on Board Self-Evaluation

Header

Regents Policy Chapter 2, Administration
Regents Policy RP 2.204, Policy on Board Self-Evaluation
Effective Date: Oct. 19, 2006
Prior Dates Amended: Oct. 31, 2014 (recodified)
Review Date: August 2017

I, Purpose

To set forth policy regarding the purposes, policy, responsibility, process and outcomes on board
self-evaluation.

Ii. Definitions

No policy specific or unique definitions apply.

111. Board of Regents Policy

A, Purposes.

B. The purposes of a periodic self-evaluation are to enable the board to strengthen its
performance, identify and reach consensus on its goals, ensure that the board has a clear grasp of
its responsibilities, strengthen relationships among board members and especially with the
president, and clarify expectations among board members and with the president.

C. Policy.

1. The board shalt conduct a self-study of its stewardship every two years.

D. Responsibility

1. It shall be the responsibility of the president and the chairperson to plan a special
workshop devoted entirely to reviewing the board’s work.

E. Process.

1. To allow for necessary planning, a workshop date and meeting site shall be agreed upon
by the board at least three months in advance. At least eight hours of meeting time shall be
allotted, preferably split between two consecutive days. Ordinarily, only the regents and the

1



president shall participate.

2. A facilitator not directly connected with the institution may be retained to help plan and
conduct the workshop. He/she shall have requisite knowledge of trusteeship, institutional
governance, and the conduct of the academic presidency, along with good group-facilitation
skills, With his/her assistance, an appropriate written survey may be selected or developed for
completion by all board members. A summary of all board member responses to the survey,
without attribution, shall be provided to all board members before the workshop. These results
shall be the basis for discussion.

3. The board shall not be officially convened to transact university business. Rather, the
workshop is intended to explore opportunities to strengthen the board’s effective, including its
relationships with the president and stakeholders.

F. Outcomes.

I. The workshop shall be planned and conducted in such a way that the board and the
president can decide on explicit actions for subsequent considerations. These shall be
summarized in writing within a reasonable time and distributed to all board members. The
chairperson and the president shall be responsible for ensuring appropriate follow-up.

IV. Delegation of Authority

There is no policy specific delegation of authority.

V. Contact Information

Office of the Board of Regents, 956-$23,

VI, References

A.

VII Exhibits and Appendices

No Exhibits and Appendices found

Approved

Approved as to Form:
Cynthia Quinn
October 31, 2014
Date
Executive Administrator and Secretary of the Board of Regents
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