University of Hawai'‘i — Board of Regents — Bachman 209 — 2444 Dole Street —
Honolulu, HI 96822
Telephone: (808) 956-8213; Fax: (808) 956-5156

NOTICE OF BOARD OF REGENTS MEETING

Board business not completed on this day will be taken up on another
day and time announced at the conclusion of the meeting.

Date: Thursday, October 17, 2019
Time: 9:30 a.m.

Place: Leeward Community College
Education Building, Room 201 A/B
96-045 Ala lke Street
Pearl City, Hawai'i 96782

AGENDA
I. Call Meeting to Order
II.  Approval of the Minutes of the August 30, 2019 Meeting

lll.  Public Comment Period: All written testimony on agenda items received after
posting of this agenda and up to 24 hours in advance of the meeting will be
distributed to the board. Late testimony on agenda items will be distributed to the
board within 24 hours of receipt. Written testimony may be submitted via US
mail, email at bor.testimony@hawaii.edu, or facsimile at 956-5156. Individuals
submitting written testimony are not automatically signed up for oral testimony.
Registration for oral testimony on agenda items will be provided at the meeting
location 15 minutes prior to the meeting and closed once the meeting begins.
Oral testimony is limited to three (3) minutes. All written testimony submitted are
public documents. Therefore, any testimony that is submitted verbally or in
writing, electronically or in person, for use in the public meeting process is public
information and will be posted on the board’s website.

IV. Report of the President
V. Committee and Affiliate Reports
A. Report from the Committee on Independent Audit
B. Report from the Committee on Personnel Affairs and Board Governance
C. Report from the Committee on Research and Innovation
D. Affiliate Reports
VI. Agenda ltems
A. Consent Agenda

1. Recommend Board Approval of Revisions to RP 2.205, Policy on
Whistleblowing and Retaliation

2. Recommend Board Approval of Delegation of Authority to the President to
Indemnify, Defend, and Hold Harmless a County Agency, its Officers,
Agents, and Employees, Pursuant to Section 46-71.5, Hawai‘i Revised

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.
Advance notice requested five (5) days in advance of the meeting.
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University of Hawai'‘i — Board of Regents — Bachman 209 — 2444 Dole Street —
Honolulu, HI 96822
Telephone: (808) 956-8213; Fax: (808) 956-5156

Statutes (HRS), and Other Revisions to Regents Policy 8.201, Contracts
and Official Documents

B. Final Report and Dissolution of the Investments Permitted Interaction Group

C. Report of the Maunakea Governance Permitted Interaction Group (For
Information Only — No Board deliberation or action will occur at this
meeting, pursuant to Section 92-2.5(b), HRS. Deliberation and
decisionmaking will occur at the November 6, 2019 Special Board
Meeting.)

D. Board of Regents Resolution to Urge De-Escalation of Tension and Non-
Violent Solutions on Maunakea

VIl.  Executive Session (closed to the public):

A. Personnel: (To consider the hire, evaluation, dismissal, or discipline of an
officer or employee, where consideration of matters affecting privacy will be
involved, pursuant to Section 92-5(a)(2), Hawai‘i Revised Statutes (HRS))

1. Evaluation of the Internal Auditor

B. Legal Matters: (To consult with the board’s attorneys on questions and
issues pertaining to the board’s powers, duties, privileges, immunities, and
liabilities, pursuant to Section 92-5(a)(4), HRS)

1. Quarterly Status Report on Litigation
VIll.  Announcements

A. Next Meeting: Special Board Meeting on Wednesday, November 6, 2019, at
University of Hawai'‘i at Hilo

IX. Adjournment

ATTACHMENTS

Attachment A — Personnel actions posted for information only

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.
Advance notice requested five (5) days in advance of the meeting.
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Attachment A, October 17, 2019

following includes all Executive/Managerial positions as of September 1, 2019, with the approved compensation for the 1of 8
period November 1, 2019 - October 31, 2020.
FILLED CHANGES FROM
LAST NAME FIRST NAME TITLE CAMPUS OFFICE GRADE DATE COMPENSATION || PREVIOUS REPORT
Abe Harriet INTERIM ASSOC DEAN, UHM MA OUTREACH COLLEGE SM2 2/19/10 $127,363 SALARY ADJUSTMENT
Ai Chuan DIR OF INNOV & COMMERCIALIZATION SW RES & DEAN OF GRAD DIV SM2 3/15/18 $0 RESIGNED 9/20/19
Andaya Juanita DIRECTOR ADMIN SVCS MA SOEST SM1 10/1/07 $144,524 SALARY ADJUSTMENT
Antolini Denise INTERIM ASSOC DEAN, UHM MA SCH OF LAW SM3 8/1/11 $213,406 SALARY ADJUSTMENT
Anzai Lauren DIRECTOR OF ADMIN SVCS MA INSTITUTE FOR ASTRONOMY SM1 8/22/15 $139,773 SALARY ADJUSTMENT
Ariola-Sukisaki Kimberly INTERIM ASSOC VICE CHANCELLOR, UHH HI STUDENT AFF V CHANCELLOR UHH H2 9/1/17 $115,860 SALARY ADJUSTMENT
Arnade Peter DEAN (UHM) MA C ARTS & HUM SM3 8/1/12 $259,315 SALARY ADJUSTMENT
Au Mark DIRECTOR OF EEO & AA SW OFF OF EEO-AA UHM SM2 3/1/17 $135,144 SALARY ADJUSTMENT
Auerbach Steven DIR PAC CTR FOR ADV TECH TRNG HO HONOLULU CC cc1 11/21/14 $0 ACCEPTED DIFF APPT
INTERIM DIR OF INNOV &
Auerbach Steven COMMERCIALIZATION SW RES & DEAN OF GRAD DIV SM2 10/1/19 $160,008 INITIAL APPOINTMENT
Aune Krystyna DEAN (UHM) MA GRADUATE DIVISION SM3 3/31/14 $199,656 SALARY ADJUSTMENT
Baldemor Vincent ASSOC ATHLETIC DIRECTOR MA INT ATHLETICS UHM SM2 10/29/18 $140,004 INITIAL APPOINTMENT
Barko Valerie DIR OF UNIV OF HI CTR {CC) KU KAUAI CC cc1 8/1/17 $109,076 SALARY ADJUSTMENT
Bautista Maria INTERIM VICE CHANCELLOR (CC) KA KAPIOLANI CC cC3 6/17/19 $120,000 INITIAL APPOINTMENT
Beets James INTERIM DEAN, UHH HI COLL OF NATURAL & HEALTH SCI H2 7/1/18 $147,675 SALARY ADJUSTMENT
Bendiner Ezra UNIV ASST GENERAL COUNSEL SW OF SVP LG AF-U GN CL SM1 2/1/18 $106,800 SALARY ADJUSTMENT
Benham Maenette CHANCELLOR ) UH AT WEST OAHU wo4 1/1/17 $247,558 SALARY ADJUSTMENT
Bitter Michael INTERIM DEAN, UHH HI C OF A&S UHH H2 6/2/17 $152,304 SALARY ADJUSTMENT
NON-COMP
Blanchette Patricia INTERIM ASSOCIATE DEAN, UHM MA JABSOM SM3 11/9/17 $0 APPOINTMENT
Boland Mary DEAN {UHM) MA SCH OF NURS & DENTAL HYG SM4 8/22/05 $324,585 SALARY ADJUSTMENT
Bowen Walter ASSOCIATE DEAN, UHM MA COFTA & HR SM2 2/19/19 $170,004 INITIAL APPOINTMENT
Brandvold Kelli INTERIM VICE CHANCELLOR (CC) wi WINDWARD CC cc3 8/19/19 $111,504 INITIAL APPOINTMENT
Braun Kathryn ACTING DEAN (UHM) MA SCH OF SOCIAL WORK SM3 8/1/19 $156,084 INITIAL APPOINTMENT
Brislin Thomas ASSOCIATE DEAN, UHM MA C ARTS & HUM SM2 1/1/13 $165,671 SALARY ADJUSTMENT
Bruno Michael PROVOST MA OFFICE OF THE PROVOST SMS 4/1/19 $350,016 INITIAL APPOINTMENT
Cambra Ronald ASST VICE CHANCELLOR, UHM MA CHANCELLOR, UH MANOA SM3 9/16/05 $174,012 SALARY ADJUSTMENT
Cerf Keilin PROGRAM DIRECTOR (CC) HA HAWAII CC CcC1 3/12/18 $106,871 SALARY ADJUSTMENT
Ceria-Ulep Clementina ASSOCIATE DEAN, UHM MA SCH OF NURS & DENTAL HYG SM2 7/1/16 $177,792 SALARY ADJUSTMENT
Chapman William INTERIM DEAN (UHM) MA SCH OF ARCH Sma 8/1/18 $200,706 SALARY ADJUSTMENT
Chen Qimei ASSOC DEAN, UHM MA C OF BUS ADM SM3 8/1/14 $255,661 SALARY ADJUSTMENT
Ching Carleton ADMINISTRATIVE PROGRAM OFFICER SW ADMINISTRATION SM1 11/30/15 $146,808 SALARY ADJUSTMENT
Chinn Leslie UNIV ASSOC GENERAL COUNSEL SW OF SVP LG AF-U GN CL SM1 3/1/18 $111,960 SALARY ADJUSTMENT
Chismar William INTERIM DEAN (UHM) MA OUTREACH COLLEGE SM3 10/1/10 $252,720 SALARY ADJUSTMENT
Chock Kasey DEAN (CC) HO HONOLULU CC cC2 6/2/17 $113,609 SALARY ADJUSTMENT
Choi Song ASST DEAN OF STDNT SVCS MA C OF ENGINRG SM2 9/1/04 $136,248 SALARY ADJUSTMENT
Chun Gregory EXEC DIR, MAUNAKEA STEWARDSHIP H! UH AT HILO H2 7/19/19 $155,040 INITIAL APPOINTMENT
Clapp Carl ASSOC ATHLETIC DIRECTOR MA INT ATHLETICS UHM SM2 9/1/10 $163,599 SALARY ADJUSTMENT
Comerford Nicholas DEAN & DIR RES & COOP EXT(UHM) MA COFTA & HR SMma 9/1/17 $263,094 SALARY ADJUSTMENT
Contrades Elisabeth A UNIV ASSOC GENERAL COUNSEL SW OF SVP LG AF-U GN CL SM1 10/6/16 $133,059 SALARY ADJUSTMENT
Cortez Dorinna VICE CHANCELLOR (CC) HA HAWAIL CC CC3 2/1/17 $115,008 SALARY ADJUSTMENT
Cosseboom Joel INTERIM DIR & PUBLSHR U PRESS MA CHANCELLOR, UH MANOA SM1 3/25/16 $139,252 SALARY ADJUSTMENT
Cox Helen CHANCELLOR KU KAUAI CC cCa 8/12/08 $177,935 SALARY ADIUSTMENT
De Pillis Emmeline INTERIM DEAN, UHH H! ACADEMIC AFF UHH H2 6/1/19 $169,956 INITIAL APPOINTMENT
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following includes all Executive/Managerial positions as of September 1, 2019, with the approved compensation for the 2 of 8
period November 1, 2019 - October 31, 2020.
"FILLED CHANGES FROM |
LAST NAME FIRST NAME TITLE CAMPUS OFFICE GRADE DATE COMPENSATION || PREVIOUS REPORT
Edwards Margaret DIRECTOR OF APPLIED RES LAB Sw RES & DEAN OF GRAD DIV SM2 2/1/18 $199,689 SALARY ADJUSTMENT
Eschenberg Ardis CHANCELLOR Wi WINDWARD CC cca 1/2/19 $167,016 INITIAL APPOINTMENT
Fletcher Charles ASSQOC DEAN ACAD AFFRS, SOEST MA RES & DEAN OF GRAD DIV SM2 7/1/11 $213,468 SALARY ADJUSTMENT
Foster Nancy CHIEF FINANCIAL OFFICER, JABSOM MA C OF HLTH SCI & SW SM3 7/1/13 $240,056 SALARY ADJUSTMENT
VC FOR ADMIN, FINANCE &
French Alexandra INTERIM VICE CHANCELLOR MA OPERATIONS SM4 8/1/19 $160,008 INITIAL APPOINTMENT
Furutani Laurie INTERIM DIRECTOR OF STUDENT AFFAIRS MA STUDENT AFFAIRS SM1 1/27/17 $110,976 SALARY ADJUSTMENT
Furuto Brian VICE CHANCELLOR (CC) KA KAPIOLANI CC CC3 12/5/14 $129,072 SALARY ADJUSTMENT
Gerschenson Mariana ASSOCIATE DEAN, UHM MA C OF HLTH SCI & Sw SM3 10/1/18 $231,306 SALARY ADJUSTMENT
Ghosh Monica G INTERIM UNIVERSITY LIBRARIAN MA LIBRARY SERV SM3 8/25/17 $195,798 SALARY ADJUSTMENT
Gomes Farrahmarie VICE CHANCELLOR, UHH HI STUDENT AFF V CHANCELLOR UHH H3 12/1/16 $177,655 SALARY ADJUSTMENT
Gomez Lara ASSOCIATE DEAN, UHH HI ACADEMIC AFF UHH H2 8/1/19 $175,008 INITIAL APPOINTMENT
Goodman James DEAN (CC) LE LEEWARD CC cC2 7/1/15 $126,442 SALARY ADJUSTMENT
Goodwin Aprit U ACAD AFFRS PGRM OFFCR (UHM) MA CHANCELLOR, UH MANOA SM1 1/1/14 $112,554 SALARY ADJUSTMENT
Gouveia Jan VP FOR ADMINISTRATION SW ADMINISTRATION SM4 8/15/14 $272,040 SALARY ADJUSTMENT
Gouveia Leonard DIR OF RESEARCH SERVICES SW RES & DEAN OF GRAD DIv SM2 9/21/18 $195,617 SALARY ADIUSTMENT
Guillen Patrick DIRECTOR OF ATHLETICS HI ATHLETICS UHH H1 8/24/15 $140,840 SALARY ADJUSTMENT
Hadwick Robin INTERIM ASST DEAN OF STDNT SVCS MA C OF BUS ADM SM1 6/1/12 $109,217 SALARY ADJUSTMENT
Halbert Debora ) ASSOCIATE VICE PRESIDENT SwW VP FOR ACAD AFFAIRS SM3 1/2/19 $180,000 INITIAL APPOINTMENT
Haleamau-Kam Raynette K INTERIM DIR OF UNIV OF HI CTR (CC) HA HAWAII CC CC1 8/17/18 $105,404 SALARY ADJUSTMENT
Hanada Tomone DIR OF UNIV OF HI CTR (CC) MU MAUI COLLEGE cci 7/1/98 $106,119 SALARY ADJUSTMENT
Harriss Frankie VICE CHANCELLOR (CC) KU KAUAI CC CcC3 7/20/18 $116,808 SALARY ADJUSTMENT
Hashiro Kimberly ASSOC DIR OF HUMAN RESOURCES SW ADMINISTRATION SM2 6/27/17 $130,872 SALARY ADJUSTMENT
Hedges Jerris DEAN (UHM) MA JABSOM SMS 3/1/08 $560,466 SALARY ADJUSTMENT
Helminck Aloysius DEAN (UHM) MA C OF NAT SCI SM4a 12/1/16 $278,630 SALARY ADJUSTMENT
Higa-King Jennifer DEAN (CC) HO HONOLULU CC cC2 7/19/19 5113,640 INITIAL APPOINTMENT
Higgins Colette DEAN (CC}) wi WINDWARD CC cc2 8/1/16 $116,572 SALARY ADJUSTMENT
Hirakami Sarah ADMINISTRATIVE PROGRAM OFFICER SwW ADMINISTRATION SM1 2/23/18 $133,992 SALARY ADJUSTMENT
Hokoana Lui CHANCELLOR MU MAUI COLLEGE cca 12/1/14 $172,724 SALARY ADJUSTMENT
Holcombe Randall DIR OF RESEARCH INSTITUTE MA CANCER CENTER SMS 10/3/16 435,435 SALARY ADJUSTMENT
Hon Kenneth INTERIM VICE CHANCELLOR, UHH Hi ACADEMIC AFF UHH H3 8/1/17 $180,262 SALARY ADJUSTMENT
Hoshiko Carol ASST DEAN (CC) KA KAPIOLANI CC cC1 7/1/04 $106,277 SALARY ADJUSTMENT
Howard M Bernadette ST DIR FOR CAREER AND TECH ED SwW OFF ST DIR FOR CAREER &TECH ED SM1 9/1/11 $133,847 SALARY ADJUSTMENT
Huebler Deborah DIRECTOR OF CAMPUS SERVICES MA ADMINISTRATION SM2 7/1/11 $149,572 SALARY ADJUSTMENT
Iboshi Pearl DIR OF INST RES & ANALYSIS SW VP FOR ACAD AFFAIRS SM2 3/16/11 $170,904 SALARY ADJUSTMENT
Ideta tori INTERIM VICE CHANCELLOR, UHM MA STUDENT AFFAIRS SM4 2/1/15 $198,913 SALARY ADJUSTMENT
Inafuku Derek VICE CHANCELLOR (CC) HO HONOLULU CC CC3 1/23/15 $125,812 SALARY ADJUSTMENT
Irwin Bonnie CHANCELLOR HI UH AT HILO H4 7/1/19 $280,008 INITIAL APPOINTMENT
Ishida Kevin H VICE CHANCELLOR (UHWO) wo UH AT WEST OAHU wo3 2/1/16 $138,234 SALARY ADJUSTMENT
Ishii Debra Ann ASST TO SENIOR EXECUTIVE MA CHANCELLOR, UH MANOA SM1 3/1/17 $159,551 SALARY ADJUSTMENT
Jacobs Gwen DIR OF INFORMATION TECHNOLOGY SwW ADMINISTRATION SM2 7/1/13 $209,202 SALARY ADJUSTMENT
Jenkins Amelia INTERIM ASSOC DEAN, UHM MA COF EDUC SM2 12/26/17 $158,839 SALARY ADJUSTMENT
Kaakua Joshua K INTERIM ACAD AFFRS PGRM OFFCR (CC) CcC SR VP/CHANCELLOR CC cc1 7/1/18 $116,057 SALARY ADJUSTMENT
Kahumoku Waliter ASST TO SENIOR EXECUTIVE wo UH AT WEST OAHU w01 8/31/18 $125,400 SALARY ADJUSTMENT
Kakugawa-Leong  |Alyson INTERIM DIR OF UNiV RELATIONS (UHH) all UH AT HILO H1 2/1/19 $108,000 INITIAL APPOINTMENT
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following includes all Executive/Managerial positions as of September 1, 2019, with the approved compensation for the 3 of 8
period November 1, 2019 - October 31, 2020.
FILLED CHANGES FROM
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Kaleiwahea Kenneth INTERIM VICE CHANCELLOR (CC) HA HAWAII CC cc3 4/24/17 $99,272 SALARY ADJUSTMENT
Kameoka Velma INTERIM VICE CHANCELLOR, UHM MA CHANCELLOR, UH MANOA SM4 6/1/19 $247,500 INITIAL APPOINTMENT
Kaopua Heipua INTERIM VICE CHANCELLOR (CC} wi WINDWARD CC cc3 3/1/19 $115,008 INITIAL APPOINTMENT
Kapono Donnette ASST TO SENIOR EXECUTIVE HI UH AT HILO H1 8/1/19 $100,008 INITIAL APPOINTMENT
Kato Kami INTERIM DEAN OF STDNT SVCS {CC) LE LEEWARD CC CC3 6/1/19 $115,008 INITIAL APPOINTMENT
Kawakami Ronette ASSOC DEAN OF STUDENT SVCS MA SCH OF LAW SM2 7/19/13 $172,295 SALARY ADJUSTMENT
Kazama Susan INTERIM VICE CHANCELLOR (CC) HO HONOLULU CC cc3 6/17/19 $131,280 INITIAL APPOINTMENT
Keopuhiwa Thomas INTERIM VICE CHANCELLOR (CC) KA KAPIOLANI CC CC3 4/4/19 594,008 INITIAL APPOINTMENT
Kimura Leslie PROGRAM DIRECTOR, UHH HI UH AT HILO H1 8/1/10 $111,561 SALARY ADJUSTMENT
Kimura Trisha UNIV ASSOC GENERAL COUNSEL Sw OF SVP LG AF-U GN CL SM1 7/1/10 $136,162 SALARY ADJUSTMENT
Kiyosaki Donna Fay ASSOCIATE VICE PRESIDENT SW ADMINISTRATION SM3 2/16/15 $202,064 SALARY ADJUSTMENT
Konan Denise DEAN (UHM) MA C OF SOC SCI SMm4 1/1/12 $256,768 SALARY ADJUSTMENT
Kondo-Brown Kimi ASSOCIATE DEAN, UHM MA COFLLL SM2 10/1/11 5154,979 SALARY ADJUSTMENT
Kono Teresa Marie INTERIM U ACAD AFFRS PGRM OFFCR {UHM) |MA CHANCELLOR, UH MANOA SM1 9/1/18 $109,937 SALARY ADJUSTMENT
Krupp David INTERIM DEAN (CC) Wi WINDWARD CC CcC2 2/1/19 $113,928 INITIAL APPOINTMENT
Kunz Amy ASSOCIATE VICE PRESIDENT SwW ADMINISTRATION SM3 8/1/19 $180,000 INITIAL APPOINTMENT
Lacro Erika INTERIM VP FOR COMMUNITY COLLEGES cc SR VP/CHANCELLOR CC SM4 6/1/19 $220,008 INITIAL APPOINTMENT
Lane Mark VICE CHANCELLOR (CC}) LE LEEWARD CC cc3 2/1/07 $135,519 SALARY ADJUSTMENT
SALARY ADJUSTMENT
(approved by BOR
Lassner David K PRESIDENT SwW EXEC OFF OF THE PRES SM5 9/1/13 $395,004 10/18/18)
Lebbin Vickery Kaye INTERIM ASSOC UNIVERSITY LIBRARIAN MA LIBRARY SERV SM2 10/20/17 $144,609 SALARY ADJUSTMENT
Lee Adrienne DIRECTOR OF ADMIN SVCS, CTAHR MA C OF TA & HR SM1 12/1/15 $135,816 SALARY ADJUSTMENT
Lee Christopher ADMINISTRATIVE PROGRAM OFFICER Sw RES & DEAN OF GRAD DIV SM2 12/1/16 $237,456 SALARY ADJUSTMENT
Lee Karen INTERIM CHANCELLOR HO HONOLULU CC CC4 6/1/19 $167,016 INITIAL APPOINTMENT
Lee Nelson DIRECTOR OF PROJECT DELIVERY SW ADMINISTRATION SM2 10/16/17 $151,800 SALARY ADJUSTMENT
Lemus Judith INTERIM DIR OF RESEARCH INSTITUTE MA HiM8 SMm3 11/16/18 $191,688 INITIAL APPOINTMENT
Lerner Darren DIR OF RESEARCH INSTITUTE MA SEA GRANT COLLEGE PROGRAM SM2 10/17/14 $163,613 SALARY ADJUSTMENT
Lin Susan DiR OF FIN MGT & CONTROLLER Sw ADMINISTRATION SM3 12/9/13 $0 RESIGNED 9/6/19
Lipe Kaiwipunikauikaw U ACAD AFFRS PGRM OFFCR (UHM) MA CHANCELLOR, UH MANOA SM1 8/1/17 $110,922 SALARY ADJUSTMENT
tonborg David ASSOC DIR RESEARCH INSTITUTE MA INSTITUTE FOR ASTRONOMY SM3 3/1/18 $190,008 SALARY ADJUSTMENT
Luke Amy ASST TO SENIOR EXECUTIVE Sw EXEC OFF OF THE PRES SM1 5/17/19 $135,000 INITIAL APPOINTMENT
INTERIM ASSOC VICE CHANCELLOR & DEAN,
Lyons taura UHM MA CHANCELLOR, UH MANOA SM3 1/18/19 $195,000 INITIAL APPOINTMENT
Ma Carolyn DEAN, UHH HI ACADEMIC AFF UHH H4 8/21/15 $255,217 SALARY ADJUSTMENT
Ma Tianwei INTERIM ASSOCIATE DEAN, UHM MA C OF ENGINRG SM2 1/27/17 $171,985 SALARY ADJUSTMENT
Maeda Julienne ASSOCIATE DEAN, UHM MA VC FOR ACADEMIC AFF SM2 8/1/13 $126,976 SALARY ADJUSTMENT
Mallik Amrita U ACAD AFFRS PGRM OFFCR (UHM) MA CHANCELLOR, UH MANCA SM1 11/18/16 $133,386 SALARY ADJUSTMENT
Manin Lois ASSOC ATHLETIC DIRECTOR MA INT ATHLETICS UHM SM2 4/22/19 $130,008 INITIAL APPOINTMENT
Martin Clifford ASSOC DIR RESEARCH INSTITUTE MA CANCER CENTER SM3 6/22/17 $216,509 SALARY ADJUSTMENT
Mathews Bruce DEAN, UHH Hi COL OF AG, FOREST&NAT RES MGMT [H2 7/1/12 $164,726 SALARY ADJUSTMENT
Matlin David DIRECTOR OF ATHLETICS MA INT ATHLETICS UHM SM4 4/27/15 $318,156 SALARY ADJUSTMENT
Matsui Bruce UNIV ASSOC GENERAL COUNSEL Sw OF SVP LG AF-U GN CL SM1 3/9/06 $146,632 SALARY ADJUSTMENT
Mayeshiro Derek UNIV ASSOC GENERAL COUNSEL SW OF SVP LG AF-U GN CL SM1 7/8/16 $135,132 SALARY ADJUSTMENT
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McCreary Beverly ASST VICE CHANCELLOR, UHM MA CHANCELLOR, UH MANOA SM3 7/1/11 $166,657 SALARY ADJUSTMENT
McFall-Ngai Margaret DIR OF RESEARCH INSTITUTE MA RES & DEAN OF GRAD DIV SM3 4/1/16 $243,508 SALARY ADJUSTMENT
McKee Jonathon VICE CHANCELLOR (CC) MU MAUI COLLEGE CC3 5/3/10 S0 RETIRED 10/1/19
Mclaren Robert INTERIM DIR OF RESEARCH INSTITUTE MA INSTITUTE FOR ASTRONOMY SM4 2/1/18 $287,417 SALARY ADJUSTMENT
Meisenzahl Daniel DIRECTOR OF COMMUNICATIONS Sw ADMINISTRATION SM2 4/19/12 $149,711 SALARY ADJUSTMENT
Mitchell Leslie INTERIM DIRECTOR OF STUDENT AFFAIRS MA STUDENT AFFAIRS SM1 2/24/17 $82,694 SALARY ADJUSTMENT
Miyasaka Susan INTERIM COUNTY ADMR, CTAHR, HAWAII MA COFTA & HR SM1 8/1/17 $140,196 SALARY ADJUSTMENT
Mokuau Noreen DEAN (UHM) MA SCH OF SOCIAL WORK SM3 8/1/10 $208,706 SALARY ADJUSTMENT
Monaco Lynne Keala ASST TO SENIOR EXECUTIVE SW EXEC OFF OF THE PRES SM1 6/1/14 $135,000 SALARY ADJUSTMENT
Moniz Jeffrey A.S. VICE CHANCELLOR (UHWO) wo UH AT WEST OAHU w03 6/6/16 $156,792 SALARY ADJUSTMENT
Morioka Brennon T DEAN (UHM) MA C OF ENGINRG SM4 4/1/19 $260,004 INITIAL APPOINTMENT
Morita Emi UNIV ASSOC GENERAL COUNSEL SW OF SVP LG AF-U GN CL SM1 12/1/17 S0 RESIGNED 9/20/19
Moser Thomas INTERIM ACAD AFFRS PGRM OFFCR (CC}) cC SR VP/CHANCELLOR CC CC1 4/1/19 $122,016 INITIAL APPOINTMENT
Moto Brian INTERIM ASST TO SENIOR EXECUTIVE MU MAUI COLLEGE CcC1 9/1/14 $101,902 SALARY ADJUSTMENT
Murakami Scott ACAD AFFRS PGRM OFFCR (CC) cc SR VP/CHANCELLOR CC cc1 3/1/11 $130,824 SALARY UNCHANGED
Murata Nathan DEAN (UHM} MA C OF EDUC SM3 1/1/18 $185,400 SALARY ADJUSTMENT
Nagata Stephanie DIR OF MAUNA KEA MANAGEMENT HI UH AT HILO H1 3/1/12 $147,057 SALARY ADJUSTMENT
Nakagawa Deborah ASST TO SENIOR EXECUTIVE cC SR VP/CHANCELLOR CC cc1 11/1/06 $132,708 SALARY ADJUSTMENT
Nakama Debra VICE CHANCELLOR (CC) MU MAUI COLLEGE CC3 9/1/15 $132,272 SALARY ADJUSTMENT
Napoleon David DEAN (CC) KA KAPIOLANI CC CcC2 8/1/16 $115,451 SALARY ADJUSTMENT
Ng Michael DIRECTOR OF UNIV BUDGET Sw ADMINISTRATION SM2 3/20/15 $130,476 SALARY ADJUSTMENT
Nishida Susan ASST TO SENIOR EXECUTIVE HO HONOLULU CC CC1 10/19/18 $115,008 INITIAL APPOINTMENT

SALARY ADJUSTMENT

(approved by BOR
Qishi Kendra EXEC ADMIN & SEC OF THE BOR SW BOARD OF REGENTS SM2 11/14/17 $114,096 10/18/18)

OFFICE OF STUDENT AFFAIRS &
ASSOCIATE VICE PRESIDENT & DIR OF INFORMATION TECHNOLOGY SM3 /

Okimoto Hae INFORMATION TECHNOLOGY Sw SERVICES SM2 4/1/13 $203,871 SALARY ADJUSTMENT
Okinaga Carrie VP LGL AFF & UNIV GEN COUNSEL SW OF SVP LG AF-U GN CL SM4 7/1/15 $272,040 SALARY ADJUSTMENT
Oliveira Judy Ann VICE CHANCELLOR (UHWOQ) WO UH AT WEST OAHU wo3 12/1/14 $138,501 SALARY ADJUSTMENT
Onishi Joni Y VICE CHANCELLOR (CC) HA HAWAIL CC cc3 7/1/16 $139,240 SALARY ADJUSTMENT
Ono Kay INTERIM DEAN (CC}) LE LEEWARD CC cC2 9/1/17 $119,171 SALARY ADJUSTMENT
Osorio Jonathan DEAN (UHM) MA HAWAIINUIAKEA SCH HAWN KNOWL [sm3 1/27/17 $195,617 SALARY ADJUSTMENT
Otsuki Juko ASSOCIATE DEAN, UHM MA C OF HLTH SCI & SW SM3 10/9/17 S0 RESIGNED 10/14/19
Oyadomari-Chun  [Tammi INTERIM ASSOCIATE VICE PRESIDENT cc SR VP/CHANCELLOR CC cca 8/1/19 $155,016 INITIAL APPOINTMENT
Pagotto Louise CHANCELLOR KA KAPIOLANI CC cca 6/3/16 $185,400 SALARY ADJUSTMENT
Pang Presley W. UNIV ASSOC GENERAL COUNSEL Sw OF SVP LG AF-U GN CL SM1 10/1/15 $139,216 SALARY ADJUSTMENT

SALARY ADJUSTMENT
Pearson Wendy ASST TO SENIOR EXECUTIVE MA CHANCELLOR, UH MANOA SM1 1/1/09 $139,500 (effective 10/18/19)
Penaloza Fiorella ACADEMIC PROGRAM OFFICER Sw VP FOR ACAD AFFAIRS SM1 8/1/19 $118,008 INITIAL APPOINTMENT
Pen-aloza Carlos CHANCELLOR LE LEEWARD CC CcCa 7/2/19 $177,000 INITIAL APPOINTMENT
Perreira Mary DIR OF EEQ-AA (CC) cc SR VP/CHANCELLOR CC CC1 9/1/09 $119,413 SALARY ADJUSTMENT
Quemuel Christine INTERIM ASST VICE CHANCELLOR, UHM MA STUDENT AFFAIRS SM3 8/1/15 $116,572 SALARY ADJUSTMENT
Qureshi Kristine ASSOCIATE DEAN, UHM MA SCH OF NURS & DENTAL HYG SM2 9/1/16 $187,249 SALARY ADJUSTMENT
Radak Lisa DEAN (CC) KA KAPIOLANI CC CC2 8/1/19 $123,096 INITIAL APPOINTMENT
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Rand John ACADEMIC PROGRAM OFFICER SW VP FOR ACAD AFFAIRS SM1 3/20/14 5133,368 SALARY ADSUSTMENT
Rapoza Kaleihiiikapoli INTERIM VICE CHANCELLOR, UHH Hi ADMIN AFF UHH H3 9/1/17 $175,087 SALARY ADJUSTMENT
Reeves Cynthia COUNTY ADMR, CTAHR, MAUI MA COFTA & HR SM1 9/22/14 $163,613 SALARY ADJUSTMENT
Reichhardt Laura DIR HI STATE CTR FOR NURSING MA SCH OF NURS & DENTAL HYG SM1 11/20/15 $126,265 SALARY ADJUSTMENT
Richards John DEAN (CC) KA KAPIOLANI CC CcC2 2/2/15 $114,252 SALARY ADJUSTMENT
Rivera Victoria DIR OF RESEARCH COMPLIANCE MA RES & DEAN OF GRAD DIV Sm2 6/5/17 $185,400 SALARY ADJUSTMENT
Rocheleau Richard DIR OF RESEARCH INSTITUTE MA HNEI SM3 12/31/99 $220,509 SALARY ADJUSTMENT
Roley Vernon DEAN (UHM) MA C OF BUS ADM SM5 7/1/11 $418,509 SALARY ADJUSTMENT
Rose Jennifer DIR OF INSTITUTIONAL EQUITY SW ADMINISTRATION SM2 8/21/15 $164,629 SALARY ADJUSTMENT
Rosenfeld Alan ASSOC VICE CHANCELLOR, UHWO wo UH AT WEST OAHU w02 7/1/18 $140,004 SALARY ADJUSTMENT
Rossiter Andrew DIRECTOR OF STATE AQUARIUM MA RES & DEAN OF GRAD DIV SM2 4/16/04 $178,226 SALARY ADJUSTMENT
Sabine Christopher INTERIM ASSOCIATE DEAN, UHM MA SOEST SM2 7/19/19 $194,676 INITIAL APPOINTMENT
Sanchez Joseph UNIVERSITY LIBRARIAN (UHH) HI LIB SERV UHH H1 6/29/18 $144,609 SALARY ADJUSTMENT
Sanchez Margaret VICE CHANCELLOR (CC} KU KAUAI CC CcC3 8/24/17 $123,328 SALARY ADJUSTMENT
Sasaki Charles INTERIM VICE CHANCELLOR (CC) wi WINDWARD CC cc3 2/1/19 $130,008 INITIAL APPOINTMENT
Schatz Stephen DIR HI P20 PARTNERSHIP FOR ED SwW VP FOR ACAD AFFAIRS SM2 3/1/17 $176,130 SALARY ADJUSTMENT
Shabazz Roxie ASST VICE CHANCELLOR, UHM MA STUDENT AFFAIRS SM3 9/25/14 $205,077 SALARY ADJUSTMENT
Sherwood Alison INTERIM ASSOCIATE DEAN, UHM MA C OF NAT SCi Sm3 4/22/19 $175,008 INITIAL APPOINTMENT
Shirai Calvin DIR OF CONTINUING ED & TRNG KU KAUAI CC CC1 8/7/19 S0 ACCEPTED DIFF APPT
Shirai Calvin INTERIM VICE CHANCELLOR (CC) KU KAUAI CC cc3 9/3/19 $101,472 INITIAL APPOINTMENT
Shishido Scott UNIV ASSOC GENERAL COUNSEL Sw OF SVP LG AF-U GN CL SM1 10/1/18 $0 RESIGNED 9/2/19

SALARY ADJUSTMENT

{(approved by BOR
Shizumura Glenn DIRECTOR OF INTERNAL AUDIT Sw BOARD OF REGENTS SM2 9/1/09 $162,168 10/18/18)
Soifer Aviam DEAN {UHM) MA SCH OF LAW SMS 7/1/03 5437,702 SALARY ADJUSTMENT
Solemsaas Rachel CHANCELLOR HA HAWAII CC cca 7/1/16 $180,177 SALARY ADJUSTMENT
Souki Jesse K. UNIV ASSOC GENERAL COUNSEL SW OF SVP LG AF-UGN CL SM1 12/1/17 $142,076 SALARY ADJUSTMENT
Straney Donald VP FOR ACADEMIC PLAN & POLICY SwW VP FOR ACAD AFFAIRS SM4 8/1/17 $272,040 SALARY ADJUSTMENT
Sugimoto Lara DEAN OF STDNT SVCS (CC) HO HONOLULU CC cC3 5/1/15 $119,111 SALARY ADJUSTMENT
Sunahara Wayne DEAN (CC) HO HONOLULU CC CcC2 8/5/13 $114,709 SALARY ADJUSTMENT
Sung Nackit ASST UNIVERSITY LIBRARIAN MA LIBRARY SERV Sl 3/29/19 $128,004 INITIAL APPOINTMENT
Sutherland Ross INTERIM ASSOCIATE DEAN, UHM MA COF sOC sC! SM2 9/1/10 $164,599 SALARY ADJUSTMENT
Sutton R DEAN (UHM) MA SCH OF PAC & ASIAN STUDIES SM3 8/19/13 $192,972 SALARY ADJUSTMENT
Suzuki Darren INTERIM DIR OF RISK MANAGEMENT SW ADMINISTRATION SMm2 3/23/18 $116,808 SALARY ADJUSTMENT
Syrmos Vassilis VP FOR RESEARCH & INNOVATION SW RES & DEAN OF GRAD DIV SM4 9/1/13 $263,385 SALARY ADJUSTMENT
Takasugi Fumiko INTERIM DEAN {CC) HO HONOLULU CC ccz2 1/26/18 596,727 SALARY ADJUSTMENT
Takeuchi Gary ASSOCIATE VICE PRESIDENT SW OF SVP LG AF-U GN CL SM3 12/1/15 $165,659 SALARY ADJUSTMENT
Tamanaha David VICE CHANCELLOR (CC) MU MAUL COLLEGE CC3 7/1/07 $134,514 SALARY ADJUSTMENT
Taylor Brian DEAN (UHM) MA SOEST SM4 1/1/16 $300,547 SALARY ADJUSTMENT
Teraoka Della VICE CHANCELLOR (CC) LE LEEWARD CC CC3 8/1/16 $145,420 SALARY ADSUSTMENT
Topping Miles DIRECTOR OF ENERGY MANAGEMENT Sw ADMINISTRATION SM1 6/13/16 $115,248 SALARY ADJUSTMENT
Umehira Ronny DEAN (CC) LE LEEWARD CC cc2 10/1/09 $139,119 SALARY ADJUSTMENT
Unebasami Michael ASSOCIATE VICE PRESIDENT cc SR VP/CHANCELLOR CC CCa 7/1/09 $208,900 SALARY ADJUSTMENT
Uwono Koike DeEtte TITLE IX COORDINATOR MA CHANCELLOR, UH MANOA SM1 5/1/16 $134,089 SALARY ADJUSTMENT
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Walton Chad INTERIM ASST VICE CHANCELLOR, UHM MA CHANCELLOR, UH MANOA SM3 9/1/19 $151,968 INITIAL APPOINTMENT
Whitaker Joanne ASST TO SENIOR EXECUTIVE KA KAPIOLANI CC cC1 10/28/13 $119,847 SALARY ADJUSTMENT
Wieczorek Anna INTERIM ASSOCIATE DEAN, UHM MA COFTA & HR SM2 1/1/17 $163,710 SALARY ADJUSTMENT
Wilson Melanie DEAN (CC) HA HAWAII CC cc2 5/12/17 $107,804 SALARY ADJUSTMENT
Wiltse Cathy DIR HAWAII SMALL BUS DEV CTR HI ACADEMIC AFF UHH H1 11/1/11 $134,556 SALARY ADJUSTMENT
Woodard Christopher DIR STRATEGIC DEV&PARTNERSHIP SW ADMINISTRATION SM2 6/10/19 $150,000 INITIAL APPOINTMENT
Wright Robert INTERIM DIR OF RESEARCH INSTITUTE MA HIGP SM3 9/1/17 $203,033 SALARY ADJUSTMENT
Yamamoto Jessica DEAN (CC) HA HAWAII CC cc2 7/19/19 $102,000 INITIAL APPOINTMENT
Yoshimi Garret VP FOR INFO TECH & CIO SW ADMINISTRATION SM4 1/5/15 $272,040 SALARY ADJUSTMENT
Young Kalbert VP FOR BUDGET & FINANCE/CFO SW ADMINISTRATION SM4 1/1/15 $272,040 SALARY ADJUSTMENT
Zahawi Rakan DIRECTOR OF LYON ARBORETUM MA RES & DEAN OF GRAD DIV SM2 9/8/17 $164,738 SALARY ADJUSTMENT
Zhang Yang U ACAD AFFRS PGRM OFFCR (UHM) MA CHANCELLOR, UH MANOA SM1 7/16/12 $127,920 SALARY ADJUSTMENT
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VACANT POSITIONS
TITLE CAMPUS OFFICE Grade COMMENT
ACAD AFFRS PGRM OFFCR (CC) CcC ACADEMIC AFFAIRS CC1 RECRUIT TO FILL IN 2020
DIR OF CONTINUING ED & TRNG HA DIRECTOR CC1 PENDING REDESCRIPTION
DEAN OF CCECS Hi CONT EDUC & COMMUNITY SERV, UHH H2 PENDING REDESCRIPTION
ASSOCIATE DEAN HI COLLEGE OF PHARMACY DEAN'S OFF H2 PENDING REDESCRIPTION
ASSOCIATE VICE CHANCELLOR HI V CHANC ACADEMIC AFFAIRS H2 PENDING REDESCRIPTION
DEAN HI KA HAKA ULA O KE'ELIKOLANI H2 NO PLANS TO FILL
ASSOC VC FOR ACAD AFF HI V CHANC ACADEMIC AFFAIRS H2 PENDING REDESCRIPTION
ASSOCIATE VICE CHANCELLOR Hi V CHANC STUDENT AFFAIRS H2 NO PLANS TO FILL
VICE CHANCELLOR FOR RESEARCH HI CHANCELLOR'S OFFICE H3 NO PLANS TO FILL
PROGRAM DIRECTOR (CC) KA VOC-FOOD SERVICES CCi PENDING REORGANIZATION
DIR OF CONTINUING ED & TRNG KU NON-CREDIT cci INCUMBENT ON INTERIM APPOINTMENT
DEAN, ACADEMIC AFFAIRS KU DEANS OFFICE CcC2 FILLING ON HOLD DUE TO BUDGET CONSTRAINTS
INST RES & ANLYS PRG OFCR (CC) LE DEANS OFFICE cci PENDING REORGANIZATION
LABOR RELATIONS OFFICER MA VP ADMINISTRATION - MANOA SMm1 PENDING RESDESCRIPTION
DEAN, LANG, LING & LIT MA LLL DEANS OFF SM3 PENDING REORGANIZATION
ASSOCIATE DEAN, CTAHR MA CTAHR SM2 SELECTEE STARTED 9/2/19
COUNTY ADMR, CTAHR, KAUAI MA CTAHR, KAUAI COUNTY SM1 PENDING REDESCRIPTION
COUNTY ADMR, CTAHR, OAHU MA CTAHR, OAHU COUNTY SM1 PENDING APPROVAL TO FILL
CHANCELLOR MA MANOA CHANCELLOR'S OFFICE SM5 PENDING REDESCRIPTION
ASST VICE CHANCELLOR, UHM MA VC ADMIN AFF SM3 PENDING REORGANIZATION
ADMIN ASST TO CHANCELLOR MA MANOA CHANCELLOR'S OFFICE SM1 PENDING REDESCRIPTION
ASST VICE CHANCELLOR, UHM MA INTERNATIONAL & EXCHANGE SM3 PENDING REORGANIZATION
ASST VICE CHANCELLOR, UHM MA PHY, ENVIRON & LONG RANGE PLAN SM3 PENDING REDESCRIPTION
RESEARCH PROGRAM OFFICER MA VC RESEARCH & GRAD ED SM1 PENDING REDESCRIPTION
U ACAD AFFRS PGRM OFFCR (UHM) MA ACAD PERSONNEL SM1 NO PLANS TO FILL
ASST ATHLETIC DIR-SR WMN ADMR MA INT ATHLETICS UHM SM2 PENDING REDESCRIPTION
DEAN, TRAVEL INDUSTRY MGMT MA TIM DEANS OFF SM3 PENDING REDESCRIPTION
DIRECTOR OF STUDENT AFFAIRS MA DN S & S SVS SM1 PENDING REORGANIZATION
DIRECTOR OF STUDENT AFFAIRS MA VC STUDENTS SM1 PENDING APPROVAL TO FILL
ASSOCIATE VICE CHANCELLOR MA VC STUDENTS SMm3 INCUMBENT ON INTERIM APPOINTMENT
VICE CHANCELLOR (CC) MU CHANCELLOR'S OFFICE cc PENDING REDESCRIPTION
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VACANT POSITIONS

TITLE CAMPUS OFFICE Grade COMMENT
SYSTEM DIR OF HUMAN RESOURCES SW VP ADMINISTRATION SM3 RECRUIT TO FILL IN 2020
ASSOCIATE VICE PRESIDENT SW INFO TEC SVC SM3 IN RECRUITMENT
DIR OF INFORMATION TECHNOLOGY Sw INFO TEC SVC SM2 IN RECRUITMENT
INSTITUTIONAL EQUITY OFFICER Sw VP ADMINISTRATION SM1 RECRUIT TO FILL IN 2019
INSTITUTIONAL EQUITY OFFICER SwW VP ADMINISTRATION SM1 RECRUIT TO FILL IN 2019
EXEC ASSISTANT TO THE BOR SW OFF BOR SECY SM1 SELECTEE TO START 10/16/19
UNIV ASSOC GENERAL COUNSEL SwW VP LEGAL AFFAIRS/UGC SM1 IN RECRUITMENT
ASSOCIATE VICE PRESIDENT Sw VP RESEARCH & INNOVATION SM3 PENDING REDESCRIPTION
DIR OF CONTINUING ED & TRNG wi NON-CREDIT cC1 SELECTEE STARTED 10/1/19
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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE
SUBJECT TO CHANGE UPON REVIEW AND APPROVAL BY THE
BOARD

MINUTES

BOARD OF REGENTS MEETING
AUGUST 30, 2019
l. CALL TO ORDER

Chair Ben Kudo called the meeting to order at 9:01 a.m. on Friday, August 30, 2019,
at the University of Hawali‘i at Manoa, Orvis Auditorium, 2411 Dole Street, Honolulu,
Hawai'i 96822.

Quorum (12): Chair Ben Kudo; Vice Chair Jan Sullivan; Vice Chair Wayne Higaki;
Regent Simeon Acoba; Regent Kelli Acopan; Regent Eugene Bal; Regent Michael
McEnerney; Regent Randy Moore; Regent Alapaki Nahale-a; Regent Michelle Tagorda,;
Regent Robert Westerman; and Regent Ernest Wilson Jr.

Others in attendance: President David Lassner; Vice President for Administration
Jan Gouveia; Interim Vice President for Community Colleges Erika Lacro; Vice
President for Legal Affairs/University General Counsel Carrie Okinaga; Vice President
for Research and Innovation Vassilis Syrmos; Vice President for Information
Technology/Chief Information Officer Garret Yoshimi; Vice President for
Advancement/UH Foundation Chief Executive Officer Tim Dolan; UH-Manoa (UHM)
Provost Michael Bruno; UH-Hilo (UHH) Chancellor Bonnie Irwin; UH-Maui College
Chancellor Lui Hokoana; Leeward Community College Chancellor Carlos Pefaloza;
Executive Administrator and Secretary of the Board of Regents (Board Secretary)
Kendra Oishi; and others as noted.

Il APPROVAL OF THE MINUTES OF THE JULY 18, 2019 MEETING

Regent Higaki moved to approve the minutes of the July 18, 2019, meeting,
seconded by Regent Wilson, and the motion carried unanimously.

V. APPROVAL OF RESOLUTIONS IN APPRECIATION AND RECOGNITION OF
REGENT JEFFREY PORTNOY, REGENT LEE PUTNAM, AND REGENT STANFORD
YUEN

Chair Kudo asked to reorder the agenda to take the approval of resolutions for the
three emeritus regents first. There were no objections.

Board Secretary Oishi read each of the resolutions.

Regent McEnerney arrived at 9:06 a.m.
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Vice Chair Higaki moved to approve the resolutions and Regent Wilson seconded
the motion.

Chair Kudo shared his thoughts on the demands of public service and recognized
the dedication and commitment of former regents Portnoy, Putham, and Yuen, and
expressed his personal thanks and best wishes.

Regent Acoba expressed his appreciation to: former regent Jeff Portnoy for his
devotion to the welfare of the athletic program and singular voice on many key issues
which helped to make the board’s decisions better; former regent Lee Putnam, whom
he felt was an open and inclusive chair who tried to involve everyone and had an eye
for detail on how the board should structure its work; and former regent Stanford Yuen,
whom he believed to be the only engineer on the board, and recognized him for his
efforts with the university’s capital improvement program.

Vice President Gouveia also expressed her appreciation to the former regents. She
expressed her thanks Stanford Yuen who joined the board at the same time that she
joined the university. She acknowledged his commitment to the Planning and Facilities
Committee, during which he encouraged the furthering of technology; as a result 99
percent of all infrastructure projects are processed electronically and the university is
now venturing into asset inventory management. The university has been using the
design-build method of delivery amount of time it takes to get to construction has been
greatly reduced, which could not have been accomplished without the support of
Regent Emeritus Yuen.

Regent Acopan arrived at 9:13 a.m.

Chair Kudo recognized all three former regents for their prominent educational
accomplishments, but noted that Regent Emeritus Yuen was a graduate of the
University of Hawai‘i and eventually earned two masters degrees and a professional
license, and showed exceptional personal drive in accomplishing his goals.

There having been a motion that was made and seconded, the motion carried
unanimously, with the exception of Regent Moore who was not present.

Regent Emeritus Yuen provided remarks and shared that his experience as a regent
was one of the highlights of his professional career. He thanked the regents for their
guidance and leadership. He encouraged the regents to keep up the good work and
acknowledged the university leadership for their accomplishments. Regent Emeritus
Yuen acknowledged VP Gouveia for making his experience very enjoyable and
commended her for the accomplishments achieved under her tenure. Regent Emeritus
Yuen shared a reminder of gender equity and prevention of workplace and sexual
harassment; he suggested that a major building be named after the author of Title IX
legislation, the late Patsy T. Mink. He encouraged the regents to continue their good
work and to do what is best for the university for future generations to come.

[I. PUBLIC COMMENT PERIOD
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Board Secretary Oishi announced that the Board Office received written testimony
from the following:

e Kimberly Sales, offering comments regarding Mauna A Wakea.

e Cynthia Franklin, offering comments regarding the Maunakea permitted
interaction group.

» Kekailoa Perry, offering comments regarding the President’s report, and
accreditation and fiscal concerns related to honorary degrees.

Late written testimony was received from Nanea Lo in opposition of the Maunakea
permitted interaction group.

The following individuals provided oral testimony offering comments related to
Maunakea: Kalaniakea Wilson, Kaipu Baker, Beau Shishido, Noenoe Silva, Cynthia
Franklin, Tiele Dandt, Cristina Bacchilega, Bradford Ikemanu Lum, Nanea Lum,
Christopher Seals, Kawelau Wright, Ty Kawika Tengan, and an unidentified testifier.

Kekailoa Perry provided oral testimony summarizing his written testimony.
The board went into recess at 10:25 a.m. and reconvened at 10:32 a.m.

V. REPORT OF THE PRESIDENT

President Lassner acknowledged and expressed appreciation to the individuals that
testified. He then provided a report highlighting the following:

Hawai'i Graduation Initiative

e Enrollment headcount has increased at Hawai‘i Community College and
Windward Community College. While UHM headcount is down, course
credits have increased which indicates that more students are enrolling in
more credits.

Hawai'i Innovation Initiative

e As of today, the university has received just over $100 million in extramural
funds, almost 18 percent over the same date last year.

High Performance Mission-Driven System

e The merger of the Travel Industry Management School (TIM) and Shidler
College of Business will become effective on September 1, 2019. TIM will
operate as a school within a college.

« The merger of the College of Languages, Linguistics, and Literature with the
School of Pacific and Asian Studies continues and would create the largest
college at UHM.

e Phase | of the UHM reorganization that was approved by the board is
underway; there is a new Provost Council and the first meeting of the new
Manoa leadership team will occur next week. Mini-design teams have been
meeting over the summer. The goal is to have a proposed framework
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available at the end of September for public discussion and have a full formal
reorganization proposal for formal consultation next spring.

President Lassner also noted the following accomplishments:

e UHM’s Department of Public Safety was accredited by the Commission on
Accreditation for Law Enforcement Agencies, which is the national law
enforcement accreditation organization and a gold standard that is something
that police departments aspire to. UHM is only the second university in the
country to achieve this accreditation. He congratulated Chief Andrew Black
for his stellar public safety work on the UHM campus.

e UH received full accreditation for lab animal care services by the Association
for Assessment and Accreditation of Laboratory Animal Care. He
congratulated Sylvia Kondo and her team for this accomplishment.

e President Lassner congratulated Michael Unebasami, Associate Vice
President for Administrative Affairs for Community Colleges, for being
honored with the 2019 National Association of College and University
Business Officers (NACUBO) Distinguished Business Officer Award. This
award is given to the individual who has shown exemplary leadership,
outstanding achievement, and extraordinary service over an extended period
of time.

e President Lassner approved the charter of a new Staff Senate for UHM to
engage support staff with campus governance processes.

VI. COMMITTEE AND AFFILIATE RPORTS

Report from the Committee on Personnel Affairs and Board Governance

Committee Chair Bal summarized the committee report.

Regent Acoba commented that he didn’t believe that any decision was made to
eliminate committees, but only to evaluate whether committees should be
consolidated or eliminated, and also to evaluate the structure of committees.

Chair Kudo announced that he would be assigning members to the seven
committees and that regents will be informed on the committee and affiliate
group assignments. He noted that he is trying his best to spread the workload
evenly.

Affiliate Reports

UH Student Caucus: Regent Acopan reported that the UH Student Caucus will
be meeting for the first time this year on September 14 and 15 and that regents
are invited to attend.

Maunakea Management Board (MKMB): Regent Nahale-a reported that MKMB
met and discussed decommissioning and the process that will be used. They
also received an update on issues related to invasive species and maintaining
access to the road.
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All Campus Council of Faculty Senate Chairs (ACCESC): Regent Wilson
reported that the ASSFSC met for the first time on August 19, 2019, and that
Tom Conway was elected as one of the co-chairs. They discussed reframing
governance relationships and making changes to their bylaws, and welcomed
having a liaison to the Board of Regents.

VII. AGENDA ITEMS

A. Approval of the Awarding of the Honorary Doctorate of Humane Letters
Degree Upon General Eric Shinseki and President Barack Obama

Provost Bruno summarized the action memo and requested that the board award
the Honorary Doctorate of Humane Letters degree to General Eric Shinseki and
President Barack Obama in recognition of their outstanding contributions.

Regent Wilson moved to approve awarding the Honorary Doctorate of Humane
Letters Degree upon General Eric Shinseki and President Barack Obama, seconded by
Regent McEnerney, and the motion carried unanimously

B. University of Hawai‘i — West Oahu (UHWO) Mauka Lands Photovoltaic
Update

VP Gouveia provided an update on the AES option agreement and grant of
easement on the UHWO mauka lands for photovoltaic (PV) development. In 2018,
HECO issued a request for proposals for developers, and AES was selected in 2019.
The Public Utilities Commission approved the project on August 21, 2019. She noted
that the provisions under the previous board approval allowed administration to remain
nimble through this process.

Regent Wilson asked how the approximate $320,000 per year in anticipated revenue
matches up with the cost of electricity per year, and if it will help offset utility costs. VP
Gouveia responded that they are still determining the distribution of funds. She
believed that UHWO's electric use is approximately one million megawatt per year and
UHM'’s electricity bill is approximately $40 million per year.

Regent Bal asked whether there are any projections regarding phase Il of the
project. VP Gouveia replied that UH has been asked by developers if other lands are
available. UH has been working with HECO to overlay the grid on an island map to see
if there are feasible lands to tie into the grid. That process has begun for phase Il, but a
specific site has not been identified.

Regent Acoba asked whether all of the designated land for this type of project was
taken up by HECO. VP Gouveia responded that for purposes of mauka lands that need
to connect into the HECO grid, the land has been taken up by HECO. She noted that
they are evaluating the feasibility of using UHWO makai lands for future projects,
including a possible green tariff project. An update will be provided at a future meeting.

Regent Acoba questioned whether HECO set the rent and what the funds are used
for. VP Gouveia explained that bids were received from six developers that proposed
rental rates following a specified process whereby UH is contractually agreed to rent
and developers offer proposals through an open solicitation for proposals. UH signed
an agreement to work with the entity selected by HECO. VP Gouveia noted that
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administration is still working on determining where the revenue will be allocated; part of
it will be returned to UHWO and part will be used to support the sustainability program.

Regent Westerman inquired as to whether AES is obligated to UH regardless of
whether they have to renegotiate with HECO, and if there’s a possibility that AES might
ask to renegotiate. VP Gouveia noted that the terms are attached to the option
agreement and are not negotiable.

Regent Wilson asked if administration is exploring the possibility of using other lands
for this purpose. VP Gouveia responded that UH is implementing a balanced approach
to maximize the use of lands and works closely with HECO on technical analysis. The
university has not engaged in the same level of analysis with utility companies on the
neighbor islands.

Chair Kudo commented that this is essentially a land agreement where the university
collects lease rent, as opposed to a power-purchase agreement. VP Gouveia
confirmed. Chair Kudo asked if there was a possibility that AES could produce more
than the agreed upon 18 megawatts that could be used to directly feed to UHWO. VP
Gouveia replied that the infrastructure of getting high voltage capacity from mauka to
makai of the freeway may not be feasible.

Chair Kudo asked whether there would be sheep or goat on the lands. VP Gouveia
did not know, but noted that there have been discussions on how to fulfill the agricultural
use component of the land use requirements which may involve animals. The details
are still being worked out through the option agreement. UH is a passive landowner,
and AES will be responsible for ensuring compliance.

C. Recommendation to Defer Changes to Board of Regents Committee
Structure to Allow Each Committee to Examine its Functions and the
Implications of Elimination or Consolidation and Report Findings no Later
than February 2020

Regent McEnerney made a motion to defer changes to the Board of Regents
committee structure to allow each committee to examine its functions and the
implications of elimination or consolidation and report findings no later than February
2020. Regent Wilson seconded the motion, and the motion carried unanimously.

VIII. ANNOUNCEMENTS

Chair Kudo acknowledged Melissa Matsuura, Executive Assistant, Office of the
Board of Regents, for her six years of dedicated service to the board and wished her
well as she moves on to another position within the University System.

Regent Westerman thanked Calvin Shirai for his willingness to serve as Interim Vice
Chancellor for Administrative Services for Kaua'i Community College, as noted on
Attachment A to the agenda.

Chair Kudo announced that the next board meeting is scheduled for September 26,
2019, at the University of Hawai‘i Maui College.

IX. ADJOURNMENT
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There being no further business, Regent Moore moved to adjourn, and Regent
Sullivan seconded, and with unanimous approval, the meeting was adjourned at 11:18
a.m.

Respectfully Submitted,

Kendra Oishi
Executive Administrator and Secretary
of the Board of Regents
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g Leading the way...

= No Cost Textbooks
— $3.3million =

estimated cost-savings
for students since 2015

300

Fall 2019

35% of all
Leeward

classes |
offer NO COST textbooks 0 = all 16

No Cost Textbooks, number of courses offered

200

all 19
all 18

all 17
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Teacher Education LEEWARD

Results to date:
» The program has produced nearly 900 graduates

» Approximately 80% of the program graduates have been employed as A+ teachers, para-educators, or teachers
» The Alternative Certification in CTE program has generated 60 licensed teachers

» The Advanced Professional Certificate has resulted in 16 licensed teachers
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Title Il Grant
2+2 STEM Pathways

Leeward CC and UH West O’ahu

$2.2 million
To improve Native Hawaiians’ ability to earn

AS/ASNS and BS/BAS degrees
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Aloha Pathways

UH-Manoa

College of Social Sciences

Fully online
Integrated pathway to 4-year degrees




Value Added Product Development
Center in Wahiawa
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Science @
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Michael Cawdery, Ph.D.

Associate Professor, Teacher Education Program
Chair, Faculty Senate
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Taking a Good Look in the Mirror

Prioritizing the Leeward CC Faculty Senate role in Shared Governance

1. Driving, reporting, and evaluating the work of the College
2. Systematically reviewing policy
3. Conducting internal reviews/audits

Slide 14



ACCJIC'’s (Accrediting Lommission)

Recommendations to College & System:

e Regularly evaluate and update its policies and practices. (1.B.7)

e Develop a mechanism to inform the College community about the
college governance and the college decision-making process.
(IV.A.6)

e Develop and implement an assessment process to measure the
effectiveness of role delineations, governance and decision-
making processes to ensure their integrity. (1V.D.7)

Slide 1



Driving, Reporting, and Evaluating the Work

Autonomy with Accountability
e Master scheduling
e Stakeholder buy-in
e Consistent & concise recording/reporting

Multilateral Communication
* Formalizing how information is shared
e Sharing pertinent information
e Sharing in timely and respectful manner
e Giving sensitive issues time, care, and vetting
e Soliciting requests from authorized campus governance bodies

Slide 16



Policy Review for System Alignment

Campus Policies
e L1.101 Policy on the Policy Development Process
e L1.201 Policy on Shared Governance

UHCC

e Academic Forgiveness
e Course Renewal

UH System

e EP 5. 201 - Approval of New Academic Programs and Review of Provisional
Academic Programs

e EP 5.209 - University of Hawaii System Student Transfer and Inter-Campus
Articulation

Slide 17



Internal Mechanisms for Review

Defining the Role of Vice-Chair
e Auditing Charter & Bylaws
e Ensuring compliance to policy

Auditing Committees
e Evaluating form and function
e Delineating process and procedures
e Developing continuity in leadership

Slide 18
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Independent Audit Report Page 1 of 1
Summary of October 3, 2019 Meeting

Election of Committee Chairperson: Regent McEnerney was selected as the committee
chair in accordance with Section 304A-321, Hawai‘i Revised Statutes.

Minutes: May 2, 2019, minutes approved.

Testimony: None.

Agenda Items:

A.

Committee Goals and Objectives

The committee discussed Section 304A-321, Hawai'i Revised Statutes, and the Audit Plan
For the Fiscal Year Ended June 30, 2020 that was approved by the committee at the May
2, 2019 meeting. These documents guide the committee’s work for the fiscal year.

. Title lll Grants — Senate Resolution 120 (2019)

Internally Auditor Shizumura provided a memo to the committee which noted that Title Il
grants are subject to the Single Audit requirements and procedures performed annually by
Accuity and that an internal audit would be a duplication of efforts. It was further noted that
there were no recent instances of non-compliance. The committee chair deferred further
discussion on this matter to a future meeting to allow time to determine whether such an
audit is necessary and that it would not be duplicative.

Review and Acceptance of the Office of Internal Audit Report on the Status of
Corrective Action Related to Capital Improvement Projects and Repairs and
Maintenance

Internal Auditor Shizumura provided a brief overview of this agenda item and noted that
remedies are expected to be fully implemented by the end of the calendar year and that
concerns have been mitigated to the satisfaction of the Office of Internal Audit.

Action: The committee unanimously voted to accept the report.

Recommend Board Approval of Revisions to Regents Policy (RP) 2.205, Policy on
Whistleblowing and Retaliation

The Board Secretary explained that the proposed revisions to RP 2.205 were discussed by
the committee in May, and was an initiative of the previous Board Chair. The existing
policy relates to whistleblowing and retaliation for university faculty, staff, students, and
administrators, but remained silent as to how whistleblower reports against the President
should be handled.

Action: The committee voted unanimously to recommend board approval, with a clarifying
amendment to add “respective” before “designees,” as appropriate.
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UN IVERSITY Board of Regents Policy, RP 2.205
of HAWAI'T’ Policy on Whistleblowing and Retaliation

BOARD OF REGENTS

Page 1 of 2

Regents Policy Chapter 2, Administration

Regents Policy RP 2.205, Policy on Whistleblowing and Retaliation
Effective Date: June 2, 2016

Prior Dates Amended: none

Review Date: August 2017

|. Purpose

To set forth a policy that promotes an atmosphere at the University of Hawai‘i
(university) that allows individuals to disclose in good faith violations of law, regulation
or policy, and protects individuals from retaliation by adverse academic or employment
action taken as a result of a good faith report.

Il. Definitions:

“Members of the university” means faculty, staff, students and administrators.

[1l. Board of Regents Policy:

A. The university is committed to compliance with applicable laws and regulations, and
to promulgate policies and procedures to interpret and apply these laws and
regulations in the university setting.

B. To achieve compliance, it is the policy of the university to encourage and enable
Member of the university or the general public, to make good faith reports of known
or suspected violations of law, regulation or policy, including but not limited to fraud.

C. No employee shall take retaliatory academic or employment action against any
Member for reporting, or causing to be reported, in good faith suspected violations of
law, regulation or policy.

D. The general authority for implementing this policy is vested in the president or
designee, with the exception that in connection with the responsibilities of the
independent audit committee of the board for reviewing the university's antifraud
programs and controls, and aiding in discovering and remedying incidences of
financial fraud regarding the university, it is expected that the independent audit
committee through the university’s internal auditor will review and monitor good faith
reports of financial fraud.
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RP 2.205
Page 2 of 2

V. Deleqgation of Authority:

The general authority for implementing this policy is vested in the president or designee,
with the exception as indicated in Section Ill.D. above, for which the board retains
authority.

V. Contact Information:

Office of the Board of Regents, 956-8213, bor@hawaii.edu.
VI. References:

A. http://www.hawaii.edu/offices/bor/.
B. Hawaii Revised Statutes Section 304A-321, as amended.

Approved as to Form:

Approved as to Form:

IS/ 06/02/2016
Cynthia Quinn Date
Executive Administrator and
Secretary of the Board of Regents



mailto:bor@hawaii.edu
http://www.hawaii.edu/offices/bor/
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UN IVERSITY Board of Regents Policy, RP 2.205
Of HAWAI'T Policy on Whistleblowing and Retaliation

BOARD OF REGENTS

Page 1 of 2

Regents Policy Chapter 2, Administration

Regents Policy RP 2.205, Policy on Whistleblowing and Retaliation
Effective Date: Jure 22016 October xx, 2019

Prior Dates Amended: rene October xx, 2019

Review Date: August 20172022

|. Purpose

To set forth a policy that promotes an atmosphere at the University of Hawai‘i
(university) that allows individuals to disclose in good faith violations of law, regulation
or policy, and protects individuals from retaliation by adverse academic or employment
action taken as a result of a good faith report.

[l. Definitions:

“Members-of-the-university” means any university faculty, staff, students-student, and-or
administrators.

[1l. Board of Regents Policy:

A. The university is committed to compliance with applicable laws and regulations, and
to promulgate policies and procedures to interpret and apply these laws and
regulations in the university setting.

B. To achieve compliance, it is the policy of the university to encourage and enable any
Mmember of the university or the general public, to make good faith reports of
known or suspected violations of law, regulation or policy, including but not limited to
fraud.

C. No employee shall take retaliatory academic or employment action against any
Mmember for reporting, or causing to be reported, in good faith suspected violations
of law, regulation or policy.

D. The general authority for implementing this policy is vested in the president or
designee, with the following exceptions:

1. -thatiln connection with the responsibilities of the independent audit committee of the
board for reviewing the university's antifraud programs and controls, and aiding in
discovering and remedying incidences of financial fraud regarding the university, it is
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RP 2.205
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expected that the independent audit committee through the university’s internal
auditor will review and monitor good faith reports of financial fraud.

2. All whistleblower hotline reports of violations of law, requlation, or policy made about
specific conduct of the president shall be provided to the board executive
administrator and secretary and the board chair. The board, through its chair and
the appropriate subject matter committee chair, or their designees, shall determine
appropriate action including any investigation and appropriate resolution of the
matter. An investigation may be conducted by the chair and the appropriate subject
matter committee chair, or their designees, the board executive administrator and
secretary, and/or an outside investigator retained to pursue the investigation. If an
investigation is conducted, the president shall be notified, and every reasonable
effort shall be made to conduct the investigation in a confidential manner. Steps
may be taken as interim measures, when situations warrant, to protect complainants
during any investigation, and retaliation against any complainant for a good faith
report of misconduct is strictly prohibited. Any findings of violation of law, requlation,
or policy should be presented to the full board in executive session to determine
appropriate action, if any.

V. Deleqgation of Authority:

The general authority for implementing this policy is vested in the president or designee,
with the exception as indicated in Section Ill.D.-abeve, for which the board retains
authority.

V. Contact Information:

Office of the Board of Regents, 956-8213, bor@hawaii.edu.
VI. References:

A. http://www.hawaii.edu/offices/bor/.
B. Hawaii Revised Statutes Section 304A-321, as amended.

Approved as to Form:

Approved as to Form:

CynthiaQuinnKendra Oishi Date

Executive Administrator and
Secretary of the Board of Regents


mailto:bor@hawaii.edu
http://www.hawaii.edu/offices/bor/

FINAL

UN IVERSITY Board of Regents Policy, RP 2.205
of HAWAI'T’ Policy on Whistleblowing and Retaliation

BOARD OF REGENTS

Page 1 of 2

Regents Policy Chapter 2, Administration

Regents Policy RP 2.205, Policy on Whistleblowing and Retaliation
Effective Date: October xx, 2019

Prior Dates Amended: October xx, 2019

Review Date: August 2022

|. Purpose

To set forth a policy that promotes an atmosphere at the University of Hawai‘i
(university) that allows individuals to disclose in good faith violations of law, regulation
or policy, and protects individuals from retaliation by adverse academic or employment
action taken as a result of a good faith report.

Il. Definitions:

“Member” means any university faculty, staff, student, or administrator.

[1l. Board of Regents Policy:

A. The university is committed to compliance with applicable laws and regulations, and
to promulgate policies and procedures to interpret and apply these laws and
regulations in the university setting.

B. To achieve compliance, it is the policy of the university to encourage and enable any
member of the university or the general public, to make good faith reports of known
or suspected violations of law, regulation or policy, including but not limited to fraud.

C. No employee shall take retaliatory academic or employment action against any
member for reporting, or causing to be reported, in good faith suspected violations of
law, regulation or policy.

D. The general authority for implementing this policy is vested in the president or
designee, with the following exceptions:

1. In connection with the responsibilities of the independent audit committee of the
board for reviewing the university's antifraud programs and controls, and aiding in
discovering and remedying incidences of financial fraud regarding the university, it is
expected that the independent audit committee through the university’s internal
auditor will review and monitor good faith reports of financial fraud.
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RP 2.205
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2. All whistleblower hotline reports of violations of law, regulation, or policy made about
specific conduct of the president shall be provided to the board executive
administrator and secretary and the board chair. The board, through its chair and
the appropriate subject matter committee chair, or their designees, shall determine
appropriate action including any investigation and appropriate resolution of the
matter. An investigation may be conducted by the chair and the appropriate subject
matter committee chair, or their designees, the board executive administrator and
secretary, and/or an outside investigator retained to pursue the investigation. If an
investigation is conducted, the president shall be notified, and every reasonable
effort shall be made to conduct the investigation in a confidential manner. Steps
may be taken as interim measures, when situations warrant, to protect complainants
during any investigation, and retaliation against any complainant for a good faith
report of misconduct is strictly prohibited. Any findings of violation of law, regulation,
or policy should be presented to the full board in executive session to determine
appropriate action, if any.

V. Delegation of Authority:

The general authority for implementing this policy is vested in the president or designee,
with the exception as indicated in Section Il1.D., for which the board retains authority.

V. Contact Information:

Office of the Board of Regents, 956-8213, bor@hawaii.edu.
VI. References:

A. http://www.hawaii.edu/offices/bor/.
B. Hawaii Revised Statutes Section 304A-321, as amended.

Approved as to Form:

Approved as to Form:

Kendra Oishi Date
Executive Administrator and
Secretary of the Board of Regents


mailto:bor@hawaii.edu
http://www.hawaii.edu/offices/bor/

17704

Jan S. Gouveia

UNIVERSITY ' Vice President for Administration
of HAWAI'I‘w gp 27 P34
SYSTEM
RECEIVED

October 3, 2019

19 Sep 27 P20

TO: Benjamin Kudo
Chairperson, Board of Regents

VIA: David Lassner

President @ W{ %

VIA: Kalbert Young

Vice President for Budget ang/i\inancelUhief Financial Officer
VIA: Carrie Okinaga W@&%

Vice President for'Legal Affairs/Univetsity General Counsel

FROM:

SUBJECT: Request for Approval of Delegation of Authority to the President to
Indemnify, Defend and Hold Harmless a County Agency, its Officers, Agents and
Employees Pursuant to Section 46-71.5 of the Hawai'i Revised Statutes (*HRS”) and
Other Revisions to Regents Policy 8.201

SPECIFIC ACTION REQUESTED:

As authorized by HRS § 46-71.5(c), it is requested that the Board of Regents of the
University of Hawai'i (‘Board”) delegate to the President the authority to “indemnify,
defend and hold harmless a county agency, its officers, agents and employees” in order
to receive county aid, assistance, support, benefits, services, and interests in or rights to
use county property. This authorization would be effectuated through amendment of
Regents Policy (“RP”) 8.201, as shown in the attached clean and redlined versions of RP
8.201.

Additional amendments to RP 8.201 are being proposed to clarify that Regents need to
approve transactions, i.e., deal terms and expenditures of monies, as opposed to specific
wording of and provisions in contract documents themselves. In practice, this is what
Regents have done, and these amendments would conform the policy to practice.

2444 Dole Street, Bachman Halt 109H
Honolulu, Hawai'i 96822
Telephone: (808) 956-6405 o Fax: (808) 956-9701

An Equal Oppontunity/Affirmative Action Institution
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RECOMMENDED EFFECTIVE DATE:

Effective upon approval.

ADDITIONAL COST:

The proposed amendments to RP 8.201 are not anticipated to result in any additional
costs to the University.

BACKGROUND:

A.

Delegation of Authority to Indemnify Counties

The University regularly and repeatedly uses county parks and other facilities for
University purposes and functions. Such repeated uses include class field trips to
Hanauma Bay Nature Preserve to conduct SCUBA surveys of coral reef fish,
athletic practices and games, and graduations. In addition, the University has for
decades worked with Maui County in watershed restoration and invasive species
eradication projects requiring helicopter transport across private and public
(including county) lands.

As a condition of these uses of county lands, all four counties have required
indemnifications. Prior to 2018 amendments, state law provided that only the
governor had statutory authority to approve said indemnification of counties. The
procedure for the University to obtain approval from the governor to indemnify
counties has been burdensome, as the requests often require 7-9 hard copy
signatures and can take up to 2 months to process. Currently, the University
processes approximately 50 requests to the governor a year: 50% are to use
county facilities for 1 day or less; and 96% are for recurring events. A copy of a
typical memorandum is attached hereto as Attachment A.

Believing the process to be unduly burdensome given the relatively low risk
historically presented by these county indemnifications, in 2018, the University
sought a statutory amendment to enable the University itself to so indemnify the
counties. The governor signed into law Act 103, Session Laws of Hawai'i (SLH)
2018, which amended HRS § 46-71.5 to allow the Board, “or its designee,” to agree
to “indemnify, defend, and hold harmless a county agency, its officers, agents, and
employees” in order to receive county aid, assistance, support, benefits, services,
and interests in or rights to use county property. HRS § 46-71.5(c) authorizes said
indemnification when:

(1) The use of the county property will be for a university purpose or
a university function;
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(2) The president of the University of Hawaii, or the president's
designee, following a favorable review by the university general
counsel or the counsel's designee, approves the indemnity
provision in writing; and

(3) The chief financial officer of the University of Hawaii, pursuant to
[HRS] section 304A-108, has obtained an insurance policy or
policies in an amount sufficient to cover the liability of the
university that reasonably may be anticipated to arise under the
indemnity provision, or has determined that it is not in the best
interest of the university to obtain insurance.

This delegation is consistent with the University’s financial responsibility as a semi-
autonomous agency with its own risk management program that finances its
liabilities through a combination of self-insurance and commercial insurance.
Additionally, a similar amendment to HRS § 46-71.5 was signed into law in 2010,
which allowed the governor to delegate the authority to indemnify a county agency
to the superintendent of education where the use of the county property would be
for a public school purpose or function, subject to other conditions (Act 145, SLH

2010, now codified as HRS § 46-71.5(b)).

B. Clarifying Amendments to Conform Policy to Practice

Questions have been raised in the past about whether the Board approves
transactions or transactional documents or contracts themselves. The current
version of RP 8.201 creates confusion in this regard, as in some instances it
references board approval for “agreements” and “contracts”, and in other
instances, it references board approval prior to “procurement” or “construction
projects”. For example, the current version of RP 8.201 requires Board approval
of “consultant contracts” in excess of $1 million; to our knowledge, the Board has
never required review and approval of the actual wording of a consultant contract,
which largely consists of standardized terms and conditions found in all public

entity service contracts.

To our knowledge, the Board's practice has been to review and approve of
transactions or the projects themselves. Administration presents material terms of
the transactions for approval and provides the actual final or near-final versions of
the transactional agreements for background, as requested by the Board. The
Board has thus far not been involved in drafting, revising, negotiating or then

approving the actual transactional documents themselves prior to execution.
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DISCUSSION:

A.

Delegation of Authority to Indemnify Counties

The 50 or so requests made annually to the governor for county indemnifications
are often routine and repeat annually, and they generally present low residual risk
to the University’s finances, given longstanding mitigation measures (which
include liability waivers when appropriate) and the university's risk management
program as described above. During the five-year tenure of this Vice President for
Administration, no county has tendered a claim based on these indemnifications.

It is requested that the authority to indemnify a county agency be delegated to the
President to further improve the efficiency of the approval process. Without the
delegation of authority to the President, Board approval would be required for all
requests to indemnify a county agency and the gains in efficiency from eliminating
the governor’s approval would be lost. Given that the University processes
upwards of 50 requests a year, Board approval would require that significant time
and resources be diverted from other matters and devoted to these indemnification
requests, which are frequently for low risk and/or recurring events. Furthermore,
given the public notice and filing requirements set forth in Chapter 92, HRS, as
well as the infrequent Board meeting schedule (monthly at best), the length of time
for a request to be approved by the Board would be unchanged from the 1-2 month
process requiring the governor's approval.

The delegation of authority to the President would allow the University to
accomplish the efficiency improvements and reduction in processing time intended
by the legislative amendment to HRS § 46-71.5(c).

Clarifying Amendments to Conform Policy to Practice

The proposed amendments to Sections III.C. and III.D. of RP 8.201 would conform
board policy to board practice, and clarify that the Board is required to approve of
the enunciated transactions, and not the transactional documents themselves.
This does not mean the Board will not or cannot review said documents; if the
Board wants to review and approve of said documents, it surely can, but will not
be required to do so.

It is requested that the Board approve said clarifying amendments.
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ACTION REQUESTED:

Based on the information provided in this Action Memo, the University respectfully
requests the following amendments to RP 8.201:

(1) Delegation of authority to the President to indemnify the four counties, pursuant
to and as authorized by HRS § 46-71.5(c); and

(2) Clarifying amendments to conform board policy to board practice regarding
approval of transactions.

Attachment A

c: Kendra Oishi, Executive Administrator and Secretary to the Board of Regents
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Regents Policy Chapter 8, Business and Finance

Regents Policy RP 8.201, Contracts and Official Documents

Effective Date: Mar. 13, 2008

Prior Dates Amended: Sept. 16, 1965; Jan. 13, 1966; Dec. 11, 1968; Oct. 20, 1978;
Apr. 22, 1983; Dec. 16, 1988; July 22, 1994; Apr. 23, 1999; Jan. 18, 2002; Oct. 18,
2002; Oct. 31, 2014 (recodified)

Review Date: August 2018

I. Purpose

To set forth policy regarding contracts and other official documents.

Il. Definitions:

No policy specific or unique definitions apply.

lll. Policy:

A. General

1. Except as otherwise provided herein, the president is authorized to approve,
sign, and execute contracts and settlements of claims in accordance with law
and board policy. In addition, the president is authorized to approve or accept
all gifts, grants, and contracts involving the university’s receipt of extramural
funds. Should it be determined, in consultation with the board, that a contract
or settlement is anticipated to have a significant impact on policies, programs,
or operations; or result in potential institutional liability the prior approval of
the board shall be required regardless of amount and source of funding. The
president may delegate authority for the approval, acceptance, signing, and
execution of contracts and settlements to other university officials.

B. Construction Projects

1. The president is authorized to act as the contracting officer of the university
on construction projects, including projects financed in whole or in part from
federal and other grants. Construction projects, including repair and
maintenance projects, in excess of and/or totaling more than $5,000,000 shall
require the board's prior approval. This requirement will not be circumvented
through parceling. The president shall provide advanced notice, to the extent
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practical, of potentially controversial decisions or actions that are within
authority delegated to the president. Should it be determined, in consultation
with the board, that a construction project is anticipated to have a significant
impact on policies, programs, operations, or generates controversy prior
board approval is required regardless of amount or source of funding.

C. Consultant Contracts

1.

Contracts to engage consultant services, including but not limited to
consultants to study or review university programs and/or operations for the
purposes of recommending courses of action, which are anticipated to require
changes in board policies and/or have significant impact on policies,
programs, or operations, shall require the prior approval of the board
regardless of amount or source of funding. Consultant contracts which are
estimated to be $1,000,000 or less, consultant expenses included, and are
not expected to result in changes in board policies and/or have a significant
impact on policies, programs or operations, shall be approved by the
president or the president’s designee. All consultant contracts in excess of
$1,000,000, expenses included, shall require the prior approval of the board.
This requirement will not be circumvented by parceling the amount of the
contract.

D. Settlement Agreements

1.

All settlement agreements recommended by the university's general counsel
involving payments of $500,000 or less, or involving workers' compensation
claims in any amount and which do not contravene board policy and do not
have a significant impact on policies, programs, or operations, shall be
approved by the president or the president’s designee. Agreements which are
anticipated to require changes in board policies and/or have significant impact
on policy, programs, or operations and/or where the board is named as a
party to a suit, shall require the prior approval of the board regardless of
amount. All settlement agreements exceeding $500,000, except for
settlement of workers’ compensation claims, shall require the approval of the
board. This requirement may not be circumvented by subdivision of the total
amount of the settlement claim. All settlements requiring board approval shall
include a signature line for the board.

E. Procurement Procedures

1.

Subject to the provisions set forth herein, the president is authorized to
develop internal policies and procedures for the procurement of goods,
services and construction in accordance with law and board policy, provided
such procedures are approved by the board prior to implementation in
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accordance with Chapter 304A-105, HRS. Except as otherwise provided
herein, the procurement of goods or services exceeding $5,000,000 shall
require the prior approval of the board unless, in consultation with the board,
it is anticipated that such procurement will have a significant impact on
policies, programs, or operations, in which case prior board approval is
required regardless of amount and funding source. The specified threshold
will not be circumvented by parceling.

IV. Delegation of Authority:

Except as otherwise provided herein, the president is authorized to approve, sign,
and execute contracts and settlements of claims and approve or accept all gifts,
grants, and contracts involving the university’s receipt of extramural funds, and may
delegate certain authority to other university officials. See RP 8.201(A)(1).

The president is authorized to act as the contracting officer of the university on
construction projects, including projects financed in whole or in part from federal and
other grants. See RP 8.201(B)(1).

The president or the president’s designee is authorized to approve certain
Consultant contracts. See RP 8.201(C)(1).

The president or the president’s designee is authorized to approve certain
settlement agreements. See RP 8.201(D)(1).

The president is authorized to develop internal policies and procedures for
procurement. See RP 8.201(E)(1).

V. Contact Information:

Office of the Vice President for Administration, 956-8862, jgouveia@hawaii.edu

VI. References:
¢ http://www.hawaii.edu/offices/bor/

e http://www.capitol.hawaii.gov/hrscurrent/Vol05_Ch0261-
0319/HRS0304A/HRS_0304A-0105.htm

Approved as to Form:
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Cynthia Quinn Date
Executive Administrator and
Secretary of the Board of Regents
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Regents Policy Chapter 8, Business and Finance

Regents Policy RP 8.201, Contracts and Official Documents

Effective Date: October 3, 2019 [Mareh13,2008]

Prior Dates Amended: Sept. 16, 1965; Jan. 13. 1966; Dec. 11, 1968; Oct. 20, 1978; April
22, 1983; Dec. 16, 1988; July 22, 1994; Apr. 23, 1999; Jan. 18, 2002; Oct. 18, 2002; Oct.
31, 2014 (recodified); March 13, 2008

Review Date: October 2022fAugust 2018]

Purpose

To set forth policy on contracts and other official documents.

Definitions:

No policy specific or unique definitions apply.

Policy:

A. General

f+—JExcept as otherwise provided herein, the president is authorized to approve,
sign, and execute contracts and settlements of claims in accordance with law and
board policy. In addition, the president is authorized to approve or accept all gifts,
grants, and contracts involving the university's receipt of extramural funds. Should it
be determined, in consultation with the board, that a contract or settlement is
anticipated to have a significant impact on policies, programs, or operations; or
result in potential institutional liability, the prior approval of the board shall be
required regardless of amount and source of funding. Except as otherwise provided
herein, tfFhe president may delegate authority for the approval, acceptance,
signing, and execution of contracts and settlements to other university officials.

. Construction Projects

fThe president is authorized to act as the contracting officer of the university on
construction projects, including projects financed in whole or in part from federal and
other grants. Construction projects, including repair and maintenance projects, in
excess of and/or totaling more than $5,000,000 shall require the board’s prior
approval. This requirement will not be circumvented through parceling. The
president shall provide advanced notice, to the extent practical, of potentially
controversial decisions or actions that are within the authority delegated to the
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president. Should it be determined, in consultation with the board, that a
construction project is anticipated to have a significant impact on policies,
programst;} or operations, or generates controversy, prior board approval is required
regardless of amount or source of funding.

. Use of Consultantf-Gentracts]s
H—Centraetsto-JUse of fenrgagejconsultant services, including but not limited to

consultants to study or review university programs and/or operations for the
purposes of recommending courses of action, which are anticipated to require
changes in board policies and/or have significant impact on policies, programs, or
operations, shall require the prior approval of the board regardless of amount or
source of funding. Consultant feentrastsJwork which fare Jis estimated to be
$1,000,000 or less, consultant expenses included, and fareJis not expected to result
in changes in board policies and/or have a significant impact on policies, programs
or operations, shall be approved by the president or the president’s designee. All
consultant {eentrastsJwork estimated to be in excess of $1,000,000, expenses
included, shall require the prior approval of the board. This requirement will not be
circumvented by parceling the amount of the contract.

. Settlement of Claims[-Agreements]

f+JAll settlement of claimsf-agreements] recommended by the university’s general
counsel involving payments of $500,000 or less, or involving workers’ compensation
claims in any amount and which do not contravene board policy and do not have a
significant impact on policies, programs, or operations, shall be approved by the
president or the president’s designee. [Agreements]Settlements which are
anticipated to require changes in board policies and/or have significant impact on
policy, programs, or operations and/or where the board is named as a party to a
suit, shall require the prior approval of the board regardless of amount. All
settlements of claims fagreements-Jexceeding $500,000, except for settlement of
workers’ compensation claims, shall require the approval of the board. This
requirement may not be circumvented by subdivision of the total amount of the
settlement claim. For afAJll settlements requiring board approval, settlement
documentation shall include a signature execution line for the board.

. Procurement Procedures

H#JSubject to the provisions set forth herein, the president is authorized to develop
internal policies and procedures for the procurement of goods, services and
construction in accordance with law and board policy, provided such procedures are
approved by the board prior to implementation in accordance with Chapter 304A-
105, HRS. Except as otherwise provided herein, the procurement of goods or
services exceeding $5,000,000 shall require the prior approval of the board unless,
in consultation with the board, it is anticipated that such procurement will have a
significant impact on policies, programs, or operations, in which case prior board
approval is required regardiess of amount and funding source. The specified
threshold will not be circumvented by parceling.



RP 8.201
Page 3 of 4{8]}

F. Indemnification by the University

Except for four (4) limited circumstances as set forth below, the University is not
legally authorized or permitted to indemnify, defend or hold harmless other parties to
a contract (“Other Parties”) against claims by a third party (not a party to the
contract) from damages or injuries resulting from the acts or omissions of the
University. To agree to such obligations would require the University to: (1) defend
the Other Parties against third party claims, which may include paying for defense
costs including attorneys’ fees; and (2) pay for any monetary judgment obtained
against the Other Parties by third party claimants.

For indemnification of federal agencies pursuant to HRS §29-15.5, approval by the
governor is required. For indemnification of county governments in the State of
Hawaii pursuant to HRS §46-71.5, the board authorizes the president to approve of
said indemnifications, provided statutory requirements are fulfilled and following
favorable review by the vice president for administration or designee and the
university general counsel or designee; this authorization shall not be delegated
further by the president. For indemnification of University research sponsors
pursuant to HRS §304A-110, and University research collaborating institutions
pursuant to HRS §304A-111 (gross negligence or willful misconduct only), board
approval is required.

The president is authorized to establish guidelines regarding the University’s
processes to obtain requisite approvals for indemnifications by the University.

IV. Delegation of Authority:

Except as otherwise provided herein, the president is authorized to approve, sign,
and execute contracts and settlements of claims, [-and-Jto approve or accept all
gifts, grants, and contracts involving the university’s receipt of extramural funds, to_
approve and agree to University indemnifications in limited circumstances, and may
delegate certain authority to other university officials. See RP 8.201(A)-H1)}].

The president is authorized to act as the contracting officer of the university on
construction projects, including projects financed in whole or in part from federal and
other grants. See RP 8.201(B)(1).

The president or the president’s designee is authorized to approve certain
fClconsultant contracts. See RP 8.201(C)(1).

The president or the president’s designee is authorized to approve certain
settlement agreements. See RP 8.201(D){{1}].

The president is authorized to develop internal policies and procedures for
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procurement. See RP 8.201(E)-H3}.

The president is authorized to provide indemnifications to the four counties as
provided in Section 46-71.5 of the Hawaii Revised Statutes. See RP 8.201(F).

V. nt Information:

Office of the Vice President for Administration, 956-[8862]6405,
Hgeuveia@hawaii-edulvpadmin @ hawaii.edu

VI. References:

e http://www.hawaii.edu/offices/bor/

® http://www.capitol.hawaii.gov/hrscurrent/Vol02 Ch0046-0115/HRS0046/HRS 0046-
0071_0005.htm

e http://www.capitol.hawaii.gov/hrscurrent/Vol05 Ch0261-0319/HRS0304A/HRS 0304A-

0105.htm
Approv to Form:
[-
_ B5f012017 )
{Cynthia-Quinn]Kendra Qishi Date

Executive Administrator and
Secretary of the Board of Regents
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Regents Policy Chapter 8, Business and Finance

Regents Policy RP 8.201, Contracts and Official Documents

Effective Date: October 3, 2019

Prior Dates Amended: Sept. 16, 1965; Jan. 13. 1966; Dec. 11, 1968; Oct. 20, 1978; April
22,1983, Dec. 16, 1988; July 22, 1994; Apr. 23, 1999; Jan. 18, 2002; Oct. 18, 2002; Oct.
31, 2014 (recodified); March 13, 2008

Review Date: October 2022

. Purpose

To set forth policy on contracts and other official documents.

Il. Definitions:

No policy specific or unique definitions apply.

lil. Policy:
A. General

Except as otherwise provided herein, the president is authorized to approve, sign,
and execute contracts and settlements of claims in accordance with law and board
policy. In addition, the president is authorized to approve or accept all gifts, grants,
and contracts involving the university's receipt of extramural funds. Should it be
determined, in consultation with the board, that a contract or settlement is
anticipated to have a significant impact on policies, programs, or operations; or
result in potential institutional liability, the prior approval of the board shall be
required regardless of amount and source of funding. Except as otherwise provided
herein, the president may delegate authority for the approval, acceptance, signing,
and execution of contracts and settlements to other university officials.

B. Construction Projects

The president is authorized to act as the contracting officer of the university on
construction projects, including projects financed in whole or in part from federal and
other grants. Construction projects, including repair and maintenance projects, in
excess of and/or totaling more than $5,000,000 shall require the board’s prior
approval. This requirement will not be circumvented through parceling. The
president shall provide advanced notice, to the extent practical, of potentially
controversial decisions or actions that are within the authority delegated to the
president. Should it be determined, in consultation with the board, that a
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construction project is anticipated to have a significant impact on policies, programs
or operations, or generates controversy, prior board approval is required regardless
of amount or source of funding.

. Use of Consultants

Use of consultant services, including but not limited to consultants to study or review
university programs and/or operations for the purposes of recommending courses of
action, which are anticipated to require changes in board policies and/or have
significant impact on policies, programs, or operations, shall require the prior
approval of the board regardless of amount or source of funding. Consultant work
which is estimated to be $1,000,000 or less, consultant expenses included, and is
not expected to result in changes in board policies and/or have a significant impact
on policies, programs or operations, shall be approved by the president or the
president’s designee. All consultant work estimated to be in excess of $1,000,000,
expenses included, shall require the prior approval of the board. This requirement
will not be circumvented by parceling the amount of the contract.

. Settlement of Claims

All settlement of claims recommended by the university’s general counsel involving
payments of $500,000 or less, or involving workers’ compensation claims in any
amount and which do not contravene board policy and do not have a significant
impact on policies, programs, or operations, shall be approved by the president or
the president’s designee. Settlements which are anticipated to require changes in
board policies and/or have significant impact on policy, programs, or operations
and/or where the board is named as a party to a suit, shall require the prior approval
of the board regardless of amount. All settlements of claims exceeding $500,000,
except for settlement of workers’ compensation claims, shall require the approval of
the board. This requirement may not be circumvented by subdivision of the total
amount of the settlement claim. For all settlements requiring board approval,
settlement documentation shall include a signature execution line for the board.

. Procurement Procedures

Subject to the provisions set forth herein, the president is authorized to develop
internal policies and procedures for the procurement of goods, services and
construction in accordance with law and board policy, provided such procedures are
approved by the board prior to implementation in accordance with Chapter 304A-
105, HRS. Except as otherwise provided herein, the procurement of goods or
services exceeding $5,000,000 shall require the prior approval of the board unless,
in consultation with the board, it is anticipated that such procurement will have a
significant impact on policies, programs, or operations, in which case prior board
approval is required regardless of amount and funding source. The specified
threshold will not be circumvented by parceling.
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F. Indemnification by the University

Except for four (4) limited circumstances as set forth below, the University is not
legally authorized or permitted to indemnify, defend or hold harmless other parties to
a contract (“Other Parties”) against claims by a third party (not a party to the
contract) from damages or injuries resulting from the acts or omissions of the
University. To agree to such obligations would require the University to: (1) defend
the Other Parties against third party claims, which may include paying for defense

costs including attorneys’ fees; and (2) pay for any monetary judgment obtained
against the Other Parties by third party claimants.

For indemnification of federal agencies pursuant to HRS §29-15.5, approval by the
governor is required. For indemnification of county governments in the State of
Hawai'i pursuant to HRS §46-71.5, the board authorizes the president to approve of
said indemnifications, provided statutory requirements are fulfilled and following
favorable review by the vice president for administration or designee and the
university general counsel or designee; this authorization shall not be delegated
further by the president. For indemnification of University research sponsors
pursuant to HRS §304A-110, and University research collaborating institutions
pursuant to HRS §304A-111 (gross negligence or willful misconduct only), board
approval is required.

The president is authorized to establish guidelines regarding the University's
processes to obtain requisite approvals for indemnifications by the University.

IV. Deleqgation of Authority:

Except as otherwise provided herein, the president is authorized to approve, sign,
and execute contracts and settlements of claims, to approve or accept all gifts,
grants, and contracts involving the university's receipt of extramural funds, to
approve and agree to University indemnifications in limited circumstances, and may
delegate certain authority to other university officials. See RP 8.201(A).

The president is authorized to act as the contracting officer of the university on
construction projects, including projects financed in whole or in part from federal and
other grants. See RP 8.201(B)(1).

The president or the president’s designee is authorized to approve certain
consultant contracts. See RP 8.201(C)(1).

The president or the president's designee is authorized to approve certain
settlement agreements. See RP 8.201(D).

The president is authorized to develop internal policies and procedures for
procurement. See RP 8.201(E).
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The president is authorized to provide indemnifications to the four counties as
provided in Section 46-71.5 of the Hawai'i Revised Statutes. See RP 8.201(F).

V. Contact Information;
Office of the Vice President for Administration, 956-6405, vpadmin@hawaii.edu

VI. References:

o hitp://www.hawaii.edu/offices/bor/
e http://www.capitol.hawaii.gov/hrscurrent/\Vol02 Ch0046-
0115/HRS0046/HRS 0046-0071 0005.htm

s hitp://www.capitol.hawaii.gov/hrscurrent/Vol05 Ch0261-0319/HRS0304A/HRS 0304A-
0105.htm

Approv to Form:

Kendra Oishi Date
Executive Administrator and
Secretary of the Board of Regents



ATTACHMENT A

University Risk Management Office

UNIVERSITY
of HAWAI'T"

SYSTEM

March 8, 2019

MEMORANDUM

TO: The Honorable David Y. Ige
Governor of the State of Hawai'i

The Honorable Curt T. Otaguro, Comptroller
Department of Accounting and General Servic

The Honorable Clare E. Connor@—\

¢ Attorney General

VIA: Carrie K. S. Okinaga Q}.U\M,L(Qg&léu.&%o

Vice President for Legal Affairs and University Jeneral Counsel

FROM: Darren Suzukip j r&?j\,
Interim Director, Risk Marlagement

SUBJECT: INDEMNIFICATION APPROVAL FOR USE OF COUNTY OF HAWAI'|
FACILITIES UNDER HAWAI'l REVISED STATUTES §46-71.5

Transmitted herewith for your review and approval is an indemnification request
for the use of the County of Hawai‘i Department of Parks and Recreation
Edith Kanakaole Multi-Purpose Stadium on May 9-11, 2019 from 8:00 a.m.

to 11:00 p.m. for University of Hawai'i at Hilo's commencement ceremony and
rehearsals.

Upon your approval, please forward to:

University of Hawai'i

Office of Risk Management
2444 Dole Street, Bachman 112
Honolulu, HI 96822

If you have any questions, please feel free to call this office at 956-7243.

Attachment

2444 Dole Streeet, Bachman 112
Honolulu, Hawai‘i 96822
Telephone: (808) 956-7243 Fax: (808) 956-2304 Email: orm@hawaii.edu

An Equal Opportunity/Affirmative Action Institution



Office of the Vice Chancellor for Academic Affairs
UNIVERSITY
of HAWAI'l

HILO

February 21, 2019

TO: The Honorable David Y. Ige
Governor of the State of Hawai‘i

The Honorable Curt T. Otaguro
Comptroller
State of Hawai‘i

@ The Honorable Clare E. Conno@_ﬁ

Attorney General
State of Hawai‘i

VIA: Carrie K.S. Okinaga CC\:V‘.(,L \(gg\’ Sl
Vice President for Legal Affairs an University General Counsel
University of Hawai‘i ~

VIA: Darren Suzuki (ﬁﬂq,m 5 <
Interim Director, University of Hawai‘i Risk Management Office

VIA: Marcia Sakai W

Interim Chancellor
University of Hawai‘i at Hilo

FROM: KenHon {\{A {J’\i
Interim Vice Chancellor Tor Academic Affairs

University of Hawai‘i at Hilo

SUBJECT: REQUEST TO APPROVE INDEMNIFICATION OF THE COUNTY OF
HAWAI'T UNDER HRS §46-71.5 FOR THE USE OF THE EDITH
KANAKAOLE MULTI-PURPOSE STADIUM

Pursuant to Hawai‘i Revised Statutes §46-71.5, we respectfully request your approval of an
indemnification to allow the University of Hawai‘i, for the benefit of the University of Hawai‘i
at Hilo to utilize the Edith Kanakaole Multi-Purpose Stadium to conduct its commencement
ceremony and rehearsals on May 9-11, 2019 from 8:00 a.m. to 11:00 p.m.

200 W. Kawili St.

Hilo, Hawai'i 96720-4091

Telephone: (808) 932-7332

Fax: (808) 932-7338

hilo.hawaii.edw/uhh/vcaa

An Equal Opportunity/Affirmative Action Institution
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Under Hawai‘i Revised Statutes §46-71.5, the State may agree to indemnify, defend, and hold
harmless a county agency if certain preconditions are satisfied: 1) the Governor approves the
State’s proposed indemnification; and 2) the Comptroller, pursuant to Section 41D-8.5, HRS, has
(a) obtained an insurance policy in an amount sufficient to cover reasonably anticipated liability

of the State that may arise or (b) determined that obtaining such a policy is not in the best interest
of the State.

A. Indemnity Protection to be Provided

The State shall indemnify, defend, and hold harmless the County of Hawai‘i, its officers,
employees, and agents, from any and all claims of liability for any damage to real or personal
property or injury to or death of any persons when such damage, injury or death arises out of the
action or omission of the University of Hawai‘i, its officers, employees, agents, consultants,
contractors, or invitees in conjunction with the use of the Edith Kanakaole Multi-Purpose
Stadium for its commencement ceremony and rehearsals on May 9-11, 2019 from 8:00 a.m. to
11:00 p.m.; provided that the State shall not be required to indemnify, defend, or hold harmiess,
the County of Hawai‘i, its officers, employees, and agents, from any claims of liability for any
damages to real or personal property or injury to or death of any persons, when such damage,
injury or death arises out of the action or omission of the County of Hawai‘i, and/or its officers,
employees, agents, consultants, contractors or invitees, regarding the maintenance and repair of
the above mentioned facility/property. This provision shall not be read or interpreted to create
any liability of the State or any person or entity to any person or entity, except for the duties to
indemnify, defend, and hold harmless set forth herein. This provision is not intended to and shall
not be interpreted to benefit any third person, or to benefit or create any third-party beneficiary.

B. Inspection

For the purposes of this request, the University of Hawai‘i at Hilo has inspected the requested
venue and noted the facility is in safe condition for its intended use. Further, the University of

Hawai‘i at Hilo believes there is no significant risk or liability to the University to use the facility
as indicated in our request.

C. Conclusion

Because of the benefits to the University, its students, and to the community, we respectfully
request your approval of the foregoing indemnity protection for the County of Hawai‘i so we
may proceed with use of the facility as stated above.
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Should you have any questions, please contact the University of Hawai‘i Risk Management
Office at (808) 956-7243.

D. Attorney General Review

The Attorney General has reviewed and approved the proposed request for the above mentioned
dates.

Attorney General’s Recommendation for Approval:

@\/ MAR 11 2078

@~ Clare E. Connors Date
Attorney General, State of Hawai‘i

Comptroller Review and Approval:

Pursuant to HRS §41D-8.5, the Comptroller has obtained an insurance policy or
policies in an amount sufficient to cover the liability of the State that reasonably
may be anticipated to arise under the indemnity provision set forth in this

/ memorandum.

The Comptroller has determined that it is not in the best interest of the State to
obtain insurance for the indemnity set forth herein and approves the indemnity
without further need of insurance.

M%ﬁ' 21211
Curt T. Otaguf6| Date
Comptroller, State of Hawai‘i

Governor’s Approval:

W’)f‘%& MAR 19 2019

David Y. Igea__” v Date

Governor of the State of Hawai‘i










10.

a) Savings accounts
b) Commercial paper with A-1 or P-1 rating
c) Certificate of deposit
d) Floating rate securities
e) High yield bonds
f)  Municipal bonds
g) Money market funds/common trust cash equivalent funds
h) U.S. government, its agencies, or its instrumentalities
i) Securities guaranteed by or collateralized by securities guaranteed by the U.S. government, its
agencies, or its instrumentalities
j) Debt securities and convertible securities of U.S. corporations and supranational organizations
k) Preferred stocks
I) Common stocks
m) Publicly-traded foreign securities
n) Mutual funds, exchange traded funds and common trust or commingled funds, including such funds
that use leverage
0) American depository receipts/shares
p) Global depository receipts/shares
q) The selling of covered call options (giving someone else the right but not the obligation to buy a
stock you already own at a predetermined price on or before a predetermined date).
r) The buying of protected puts (the right but not the obligation to sell a stock you already own at a
predetermined price on or before a predetermined date).
s) Real estate investment trusts, and real estate mortgages
t) Forward foreign exchange contracts, and bond/currency options and futures used for the defensive
hedging of foreign currency exposure
u) Publicly-traded limited partnerships
v) Hedge funds
w) Private equity
Prohibited investments:
aa) Direct investments in entities which, including predecessors, have a record of less than three years
of continuous operation
bb) Commodities
cc) Lettered stock and private placements
dd) Selling ““naked’” puts and/or calls
ee) Derivative securities not covered under permitted investments
ff) Adjustable rate issues with coupons which move inversely to an index
gg) Securities issues by the managers, their parents or subsidiaries
hh) Assets of the Fund in their own interest or for their own account
ii) Transactions involving fund assets on behalf of a party whose interests are adverse to the interests of
the Fund or its beneficiaries
jJ) Transactions involving third party compensation for their own account from any party in connection
with a transaction involving Fund assets
kk) Any of the top 200 fossil fuel companies, an annually updated listing of the top 100 public coal
companies globally and the top 100 public oil and gas companies globally, ranked by the potential
carbon emissions content of their reported reserves. The list is produced and maintained by Fossil Free
Indexes, LLC. The list can be accessed at https://gofossilfree.org/top-200/.”
Should the policy include the directive to not invest in fossil fuel producers? Does “fossil fuel producer”
need a clear definition? [see #19]
* Answer: Yes, the policy should include the directive not to invest in fossil fuel producers. And yes, the
term needs a definition: it is the list referenced in #8(kk).
Our current policy provides for an investment monitor, separate from the investment manager. What is a
monitor’s role? Should we have one? Does the policy need to define “investment monitor,” “investment
manager,” and “investment advisor?”



https://gofossilfree.org/top-200/

11.

12.

13.

14.

15.

16.

17.

18.

e Answer: see #3 for a discussion of the role of the investment advisor. The investment advisor also
serves as the investment monitor, reporting on the legacy fund’s performance as well as the
conformance of the fund’s investments with the investment policy.

Should the policy address fees of the investment manager(s) and investment monitor?

e Answer: yes, by requiring the investment advisor to disclose total expenses annually.

What should the investment manager and investment monitor (if any) report to us? How frequently?

Possible matters to report: (i) current asset allocation with rationale, (ii) current level of risk, with rationale,

and explanation of how it is measured, (iii) explanation of deviation of performance from benchmarks, (iv)

investment outlook for the near-, intermediate-, and long-term future, and how that outlook affects the

manager’s actions.

e Answer: see above regarding the content of the investment advisor’s report. The report should be
made quarterly to the UH administration and to the BOR’s budget & finance committee.

What is the purpose of a benchmark? Is it a floor for returns?

« Answer: abenchmark is a tool to assess the performance of the investment advisor. It is not a floor for
expected returns.

What benchmark(s) should be used to evaluate the performance of (i) the endowment as a whole (ii) specific

asset classes. How often should the performance be reviewed?

e Answer: use the following three benchmarks:

0 A benchmark constructed from this asset allocation model, reviewed quarterly and annually, over

five years::

S&P 500 stock index 40%

Russell midcap index (bottom 800 of the largest 1000) 5%

Russell 2000 index (smallest 2000 in the Russell 3000) 5%

MSCI EAFE-NR index (net of foreign withholding taxes) 15%

MSCI emerging markets index 5%

Bloomberg Barclay’s US aggregate bond index 30%
Total 100%

0 4.5 % plus the rate of inflation, reviewed annually and measured over ten and twenty years.
o Performance of college endowments of a similar size, reviewed annually and measured over five
and ten years.

What restrictions on the use of the legacy endowment were imposed by donors? By the BOR?

« Answer: donor restrictions, primarily for scholarships, apply to about 48% of the endowment corpus;
restrictions on the approximately 52% balance are established by the BOR.

What restrictions, if any, should be established by the BOR on the expenditure of income from or the corpus

of unrestricted legacy endowment funds?

e Answer: the restrictions are set forth in #5 and #7 above — the spending policy of 4.25% of a 20-
quarter rolling average of the value of the corpus, with an exception if this formula would result in a
reduction in any year’s distribution of more than 5% from the previous year.

What reports, if any, and with what frequency, should the BOR require on the expenditure of legacy

endowment funds? Should the BOR be required to approve specific distributions from the endowment?

* Answer: the BOR should require a broad category annual report on the expenditure of the annual
distribution from the fund for the most recent five years.

How does the ASUH stadium fund differ from the UH legacy endowment, and in what way(s) should it be

managed or evaluated differently? Should the ASUH stadium stock fund have different investment

parameters (e.g., fossil fuel producers) and/or a different distribution policy from the UH legacy
endowment?

e Answer:

0 The BOR should continue to approve the engagement of the investment advisor for the ASUH
stadium stock fund, upon recommendation from ASUH.

0 The ASUH stadium stock fund investment advisor should have the same latitude to select individual
asset managers and to determine the asset allocation as the UH legacy fund investment advisor.



0 The ASUH stadium stock fund should have the same investment parameters (see #8 above) with the
exception that the prohibition on investing in fossil fuel producing companies (#8(kk)) should not
apply to the ASUH stadium stock fund.

0 The ASUH stadium stock fund should be evaluated on the same metrics (see #5 above), have the
same distribution policy (see #5, third bullet above), and have the same benchmarks (see #14
above) as the UH legacy endowment.

19. What are the respective roles of the BOR, the ASUH, the UH administration, and investment
managers/monitors in the governance and management of the ASUH stadium stock fund?

e Answer: the investment advisor for the ASUH stadium stock fund should report results quarterly to the
UH administration and to ASUH and semi-annually to the BOR, and ASUH annually should report to
the BOR the amounts distributed to ASUH organizations.

20. What are the funds from the Kaimuki Observatory sale and from the rental of properties that are referred to
in R.P. 8.212? Why are these matters in a regents policy?

e Answer: the combined current value of the funds from the stadium stock sale, the Kaimuki Observatory
lot sale, and rentals is about $21 million. A more detailed breakdown may not be determinable. This
R.P. should be repealed and any surviving directives in this R.P. regarding the payout of funds from the
Manoa stadium stock fund or the fund established by the proceeds from the sale of the Kaimuki
Observatory lot should be incorporated into R.P. 8.207.

After discussion and concurrence (with amendments, if any, to the foregoing) by the BOR, the UH
administration should prepare revised R.P.s 8.207, 8.211 and 8.212 for review and approval by the BOR.
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