MINUTES
UNIVERSITY OF HAWAI‘'l BOARD OF REGENTS' MEETING

April 13, 2007

l. CALL TO ORDER

Chairperson Kitty Lagareta called the meeting to order at 9:32 a.m. on Friday,
April 13, 2007, at the Kapi‘olani Community College, ‘Ohelo Bldg., Tamarind Banquet
Room, 2™ Floor, 4303 Diamond Head Road, Honolulu, Hawai'i 96816.

Regents in attendance: Chairperson Kitty Lagareta; Vice Chair Ronald K. Migita;
Andres Albano, Jr.; Byron W. Bender, Ph.D.; Ramén S. de la Pefia, Ph.D.; Marlene M.
Hapai, Ph.D.; James J.C. Haynes II; Allan R. Landon; and Jane B. Tatibouet.

Others in attendance: President David McClain, Ph.D.; Vice President for
Administration Sam Callejo; Vice President for Budget and Finance/Chief Financial
Officer Howard Todo; Interim Vice President for Community Colleges John Morton,
Ph.D.; Vice President for Information Technology Services David Lassner, Ph.D.; Vice
President for Legal Affairs and University General Counsel Darolyn Lendio, Esq.;
Interim Executive Administrator and Secretary of the Board Presley Pang, Esq.; and
others as noted.

IIl. APPROVAL OF MINUTES

Regent Landon moved to approve the minutes of February 23, 2007, seconded
by Regent Haynes. Regent Hapai noted a typographical error on page 15, second
paragraph: "HIEDP" should have been "HIEDB." She also questioned the accuracy of
the first two bulleted items on page 3. Vice President Linda Johnsrud subsequently
confirmed that the statements were accurate as stated. The minutes were unanimously
approved, with the correction of “HIEDB.”

Chair Lagareta concurred with Regent Albano’s suggestion to furnish the
Governor the approved February 2007 minutes.

lll. PUBLIC COMMENT PERIOD

Mo testimonies were received.

IV. REPORT OF THE PRESIDENT

President McClain acknowledged the presence of Manuel Cabral, newly
appointed Interim Chancellor of Leeward Community College. He also introduced Hae
Okimoto, who will act for Karen Lee as Acting Associate Vice President for Student
Affairs.
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President McClain reported that in 2005, the Board had directed the
Administration to develop an installment tuition plan. That plan will be implemented this
fall 2007 semester, allowing students to pay their tuition in three or four payments,
rather than in one lump sum. The Student Caucus is enthusiastic about this plan.

The President congratulated Windward Community College Chancellor Angela
Meixell, for being a finalist in the Pacific Business News Business Woman Leader of
the Year.

The President noted that Windward Community College, in conjunction with
Chaminade University, will offer a Bachelor of Science degree in Criminal Justice,
beginning in Fall 2007. Students will be able to take classes from both institutions.

The President reported on the status of the University’s budget in the
Legislature. The University requested $39 million for the first year and $58 million of the
second year. The Governor proposed $22 million and $30 million. The House proposed
$25 million and $37 million. The Senate proposed $25 million and $38 million.

Regarding the capital improvements program (CIP), the University requested
$540 million in general obligation bonds. The Governor approved $153 million, the
House approved $208 million, and the Senate approved $207 million.

The President invited Kapi‘clani Community College Chancellor Leon Richards
to introduce his campus.

Chancellor Richards welcomed the Regents to his campus and presented KCC's
New Media Arts program. This program prepares students for 3D animation, web
interface design, digital media, and multimedia design and production. According to a
recent study by the U.S. Department of Labor, multimedia and animation jobs will
increase by more than 40 percent by the year 2012.

The New Media Arts program has two specializations. The interface design
prepares students for careers in web design. The animation specialization prepares
students for careers in industries utilizing 3D computer graphics. Graduates are working
in leading local and international media companies. Students Jared Matsushige and
Chris Ota presented projects they worked on.

Regent Hapai suggested job possibilities with the Mauna Kea Astronomy
Education Center and the Imaginarium at Windward Community College.

V. UNIVERSITY OF HAWAI‘l FOUNDATION REPORT

Donna Vuchinich, President of the UH Foundation, reported that as of March
31%, campaign totals are almost at $174 million. She noted that $131 million came from
individuals and private foundations, while $22 million came from corporations.

Ms. Vuchinich reported that alumni participation has increased at Manoa, Hilo,
and West O‘ahu; $46 million in private funds have gone to the endowment fund, and
investment returns have been at $65 million. The endowment is currently almost $166
million, almost double the $85 million of five years ago.






