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Mānoa Faculty Senate Executive Committee 

I thank you all for the opportunity to speak a few minutes at each Board meeting and wish we 
had just a few more minutes each time to discuss some of the issues we see on our campus.  
However, as I have in recent months, I will focus first on more positive aspects. 

The academic year is moving along and we are excited about some initiatives underway.  Last 
Spring the Mānoa Faculty Senate adopted a resolution in support of strengthening 
undergraduate research opportunities.  We have since received two requests for faculty 
volunteers to serve on two committees related to undergraduate research and we are currently 
seeking interested faculty.  We think this is an important initiative that will greatly benefit our 
undergraduate students.  

We also are excited about new initiatives on campus to adopt 4+1 programs - - programs where 
a student can complete a baccalaureate degree and a professional masters’ degree in 5 years.  
Last Spring, we approved one such pathway and a second is in the approval process now.  Two 
other proposals to streamline matriculation between post-baccalaureate certificates and 
masters’ degrees were also approved recently. We are aware of additional discussions across 
campus to look at ways to streamline student attainment of undergraduate and professional 
graduate degrees, including expansion of such 4+1 initiatives and providing additional online 
degree access.  

We felt this year’s kickoff of Welina Mānoa and Hanai Hosts, two programs designed to better 
retain students, were successful and we look forward to expanding and building on such ideas. 
In terms of enrollment, while our incoming undergraduate numbers appear to have improved 
this year, there are still concerns about retaining upper classmen and in particular we are 
concerned about declines in graduate enrollment. We stand ready to support initiatives to 
recruit and retain high quality students at all levels.  We are looking forward to discussions with 
administration about ways to better recruit and support students to help them reach their 
dreams at Mānoa. 

We also are concerned about retention of faculty and in particular junior faculty. We know 
there are many factors that play a role in faculty decisions to remain at Mānoa.  We would like 
to discuss what those factors are and to see if there are ways to address some of them.  
Retention of high quality faculty is important in maintaining the quality of our academic and 
research programs.  

Finally, I would like to speak briefly about the importance of process and the need to engage 
faculty, staff and students in real discussions about issues that affect them directly.  Too often 
we have seen decisions made or been made aware of discussions going on at levels far 
removed from those directly impacted.  Decisions made without stakeholder input or for 
expediency can result in poor outcomes.  These concerns were raised last year relative to the 
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Life Sciences Building and to reorganizations between System and Mānoa and even to the 
decisions on the interim Chancellor position.  
 
More recent examples have been decisions to limit library hours without engaging the students 
around their needs.  The students hosted a meeting Wednesday night this week to discuss the 
impact such a decision will have on them. A comparison with our peer and benchmark 
institutions indicates that 8 of the 9 benchmark institutions provide 24-hour library or library 
study room hours for a minimum of 4-5 days a week.  Among our peer institutions, 4 of 9 
provide 24-hour library or library study room hours for a minimum of 4-5 days a week and an 
additional 4 are open until 1 am or later.  Only one closes its library at 10 pm - - the new 
announced time for both our libraries to close. 
 
Last week’s public discussion at a Board of Regents committee meeting, though brief, about the 
possibility of a new Campus Town on land currently occupied by the College of Education and 
programs in the former PBS building is another example. Affected faculty, staff and students 
were unaware of such plans and to discuss such ideas publicly without discussing how to meet 
the needs of those faculty, staff and students whose facilities needs have not been addressed 
for many years is disheartening to say the least. We daily walk past our two classroom and 
office buildings that were condemned and vacated in Fall of 2015 with no replacement facilities 
yet. It is not that faculty, staff and students are unwilling to change or resistant to discussing 
future possibilities, but those most affected by decisions must be consulted and deserve the 
courtesy to be involved in the conversation. Process is important. 
 
Our university is a place where we prepare students for their futures. It is a place where cutting 
edge research benefits our state and beyond.  It is a place that is important to the economy of 
Hawaii.  It is a place where we ensure our ideals and our values are passed on to future 
generations. And the core of success of any university is its students and faculty and staff. 
Mānoa has amazing potential for the future.  But that potential may not be realized if there is 
not a clear understanding of the needs of the core and of the importance of including them in 
shaping their destiny. 
 
Thank you for your time and attention. 
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