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UHM Faculty Senate <uhmfs@hawaii.edu> Fri, Aug 14, 2020 at 4:17 PM

To: BOR Testimony <bor.testimony@hawaii.edu>

Aloha,

The Manoa Faculty Senate Executive Committee (SEC) has provided feedback on the
Board of Regents resolution 20-03 “Proclaiming an Emergency and Directing Action by
the University of Hawai'i Administration” dated 7/10/20, the SEC expresses support only
for the following action paragraphs.

See attached SEC memorandum dated August 12, 2020.

Please feel free to contact me at (808) 561-1044 if you have any questions or need
additional information.

Paul McKimmy, Ed.D., Chair
2020-21 Senate Executive Committee

John Kinder for Paul McKimmy

Administrative Officer

Manoa Faculty Senate Office | 2500 Campus Road | Hawai‘i Hall 208 | Honolulu, HI 96822 | Ph: (808) 956-7725 |
uhmfs@hawaii.edu | Senate Website: www.hawaii.edu/uhmfs

ﬂ SEC Feedback to BOR Emergency Resolution(Signed by PM).pdf
171K

https://mail.google.com/mail/u/0?ik=149d04c7c3&view=pt&search=all&permmsgid=msg-f%3A1675055988049437660&simpl=msg-f%3A16750559880...

7


https://www.google.com/maps/search/2500+Campus+Road?entry=gmail&source=g
mailto:uhmfs@hawaii.edu
http://www.hawaii.edu/uhmfs
https://mail.google.com/mail/u/0?ui=2&ik=149d04c7c3&view=att&th=173efe8bda93e3dc&attid=0.1&disp=attd&realattid=f_kdsarcqr0&safe=1&zw

UNIVERSH:Y MANOA FACULTY SENATE
of HAWAI'T'
MANOA

August 12, 2020

TO: Benjamin Kudo, Chair
UH Board of Regents

FROM: Paul McKimmy, Chair . M e
2020-21 Senate Executive Committee ~ [zl B b

Referencing the Board of Regents resolution 20-03 “Proclaiming an Emergency and Directing Action by the
University of Hawai'i Administration” dated 7/10/20, the Manoa Faculty Senate Executive Committee (MFS
SEC) expresses support only for the following action paragraphs:

(4) The Administration is encouraged to institute a moratorium on the use of operating funds, except as
approved by the President, on the hiring of new employees, discretionary pay increases, out-of-state travel,
and major equipment purchases and new contracts, and any other activity or expense that may exacerbate the
current situation. The Board recognizes that some of this has begun, and urges intensification of such efforts.

(5) The Administration, in consultation with the faculty, will prepare an immediate short-term plan for fiscal year
(FY) 2020-2021 to be presented to the Board at its August 2020 meeting, which will outline the measures
taken beginning in the fall semester, and how the financial shortfall for FY 2020-2021 will be addressed. The
short-term plan shall be subject to the review and approval by the Board as to its proposed strategy and
approach. It is expected that reserves shall not be expended in a manner that results in a balance below the
minimum (5%) level.

(6) The Administration, in consultation with the faculty, will also prepare a long-term plan, which will
incorporate a future vision of what the University must do to help the state recover and serve Hawai'i for the
next decade and beyond. The long-term plan will re-envision how the University will achieve its diverse
statewide mission while achieving greater focus, effectiveness, and

efficiencies in operations and in the use of its facilities. The plan shall contain the priorities of the University
along with the criteria used to identify such priorities, and a public outreach plan to obtain input from the
broader community and stakeholders.

We encourage you to include these actions in a revised resolution.
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We do not support action paragraphs 1, 2, 3, and 7.

Additionally, we reiterate our testimony from 7/13/20. In particular, faculty perspectives are necessary in
developing both short and long term plans.

We hope and expect that you will consult with all relevant stakeholders, especially faculty governance bodies,
as these plans take shape and are implemented.
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Testimony against the “Revised” Resolution Proclaiming an Emergency and
Directing Action by the University of Hawai‘i Administration

Catherine Pirkle <cmpirkle@hawaii.edu> Sun, Aug 16, 2020 at 3:16 PM
To: bor.testimony@hawaii.edu

Please find attached.

Catherine M. Pirkle, PhD

ORCID: https://orcid.org/0000-0002-1528-5438
Associate Professor

Health Policy and Management, Specialization Chair

Office of Public Health Studies

1960 East-West Road, BioMed Tower 102

Honolulu, HI 96822-2319

US.A.

Tel. (808) 956-8748
Fax. (808) 956-3368

Pronouns: she/her
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August 16, 2020

To: Benjamin Kudo, Chair
UH Board of Regents

CC: David Lassner, CEO & President
University of Hawai‘i System

Michael Bruno, Provost
University of Hawai‘i System

Sandy French, VCAFO
University of Hawai‘i System

RE: “Revised” Resolution Proclaiming an Emergency and Directing Action by the
University of Hawai‘i Administration

I am writing, for a second time, to express deep concern regarding the proposed “revised”
resolution. While the language has been tempered, it still accords much too much decision-
making authority to the executive management of the University. The resolution continues to
state: “the administration is authorized to provide budgetary restrictions and targets to all
units, do utilize whatever available means it has to reduce the operating costs and expenses
at the University, including but not limited to, operating expenses, purchases and personal
costs.” According unchecked authority to a limited number of individuals, whose attitudes
and roles are often adversarial and aloof to the faculty, staff, and students, is highly
discomforting and appears to undermine the foundation of this public institution. I am
staunchly in opposition to this resolution.

In this testimony, I continue to highlight my concerns about a lack of transparency and
inclusion of the workforce of this institution into the process of collective problem-solving
and collective decision-making during a time of crisis. As I believe was made extremely
clear at the last BOR meeting, trust is significantly lacking between many classes of
employee at UH and the Administration. There is a fear that this new resolution will be used
to exert control over the workforce, rather than achieve the objective of better navigating this
crisis. Again, this undermines the very basis of a public academic institution. If the
Administration is granted permission to use “whatever available means” to reduce operating
costs, including personnel costs, this risks to negatively affect academic freedom and
intellectual productivity. Fear of wage cuts and job loss are powerful motivators to “tow the
company line” instead of engage in intellectual risk-taking and robust (even contentious)
discussion and debate.



I am also at a complete loss as to why the Administration continues to avoid engagement
with the brain-trust that it has at its disposal. The brightest minds in Hawai‘i are at this
institution, at yet their potential contributions to address the fiscal crisis at the University are
ignored. There are many willing to participate in shared sacrifice to support the state,
institution and students. Forcing such sacrifice is challenging to do when those most
impacted from it are excluded from critical discussions and it becomes distasteful when
witnessing a lack of similar sacrifice from our Administration. For example, it appears from
the slides provided for this meeting that the systemwide administration is the only group for
which there are no proposed personnel cuts. When many faculty earn half or less the salaries
of our Administration—many of whom have fewer credentials than the faculty—trust and
confidence is significantly eroded.

I would also like to highlight some clauses in this resolution that warrant further
consideration. First, it is stated, Whereas, the administration has undertaken systemwide
efforts to unite the university community in protecting and advancing the best interest of the
university system in the face of the pandemic. This is fiction. The Administration has largely
ignored the university community, especially our students, during the pandemic. We receive
orders from the Administration, but with very limited support to implement these.
Communication with our students and attempts to assess their needs and concerns has been
all but absent. Specifically, with regard to protecting the university community in the face of
the pandemic, the Covid-19 guidelines put forth by the Administration are deeply lacking. |
would like to highlight that I am making this statement as a PhD Epidemiologist, unlike the
members of our Administration. Plastering signs all over my building about staying home
while sick and installing, last week, only two hand sanitizing stations for a 7-story building,
will not prevent an outbreak.

The next clause I would like to highlight is, Now, therefore, be it resolved that the
Administration be directed to take expeditious but measured action in the best interest of and
for the welfare of the university.... This is highly paternalist and deeply insulting to a public
institution. Paternalism is a power tactic of administrators that allows them to manage
faculty, staff and students under the guise of benevolence. It is extremely problematic at all
times, but especially at the current moment in which abuses of power and engendered and
racialized hierarchies perpetuate abuse and disenfranchisement, as has been well-publicized
over the past couple of months. Our Administration is not necessarily best placed to

ascertain or determine the best interests of this institution. The only way to work in the best
interest and welfare of the university community is to do so collectively.

Finally, I would like to highlight, Correspondingly, the administration is encouraged to
invest in and accelerate the development of revenue generating activities and facilities to
offset some of the anticipated reduction in current funding sources. This would be lovely.
However, the Administration has been systematically dismantling many of the systems that



support such revenue generating activities. Since arriving at UH five years ago, I have
watched the resources available to apply to and manage grants dissolve. I am far from alone
to express this sentiment. When faculty with grants spend half or more of their time
managing the fiscal and human resources associated with their projects and must engage in
lengthy negotiations and battles to be able to bring in funds and/or implement them on
received, this can hardly be understood as supportive. This resolution requires the
Administration to cut expenses by whatever available means. This seems antithetical to
supporting revenue generating activities, which require substantial investments, as existing
infrastructure has been gutted.

Finally, and the simplest request that I have for the BOR, please wait to vote on this
resolution until the Administration can provide a full budget in September. The
projections provided for this meeting exclude several important revenue sources, including
research. Please keep in mind that earlier it was celebrated that the system received 450
million dollars in research funding in 2020. This is a non-negligible source of funding that
should not be excluded when making potentially irreversible and dangerous decisions about
university governance. Put in another way, the foundation for this emergency resolution is a
fiscal emergency. Let us first determine just how bad that fiscal emergency is before
drastically reallocating power at UH.

Thank you,

Dr. Catherine Pirkle
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BOR Testimony <bortest2@hawaii.edu>

Mon, Aug 17, 2020 at 11:24 PM

Please see attached my testimony in opposition to Revised Board Resolution 20-03.

Many thanks.

Sue Patricia Haglund, PhD

Lecturer, Ethnic Studies Department
Educational Specialist, Honors Program

University of Hawai‘i at Manoa

Honors Program

2425 Campus Road, Sinclair Library #106
Honolulu, HI 96822

808-956-8391

E Haglund_BOR Testimony Revised Board Resolution 20-03.pdf
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TO: Board of Regents
University of Hawai‘i

FROM: Sue Patricia Haglund, PhD
Honors Program
University of Hawai‘i at Manoa

DATE: August 17, 2020

SUBJECT:  Testimony In Strong Opposition to Revised Board Resolution 20-03 Regarding
COVID-19 Impacts

Dear University of Hawai‘i Board of Regents,

I write this testimony in strong opposition to the Revised Board Resolution 20-03
regarding COVID-19 impacts.

This resolution, even in its revised current form, is still a disastrous administrative policy
that causes more harm than good.

This resolution has not changed from the original form. The “Be It Resolved” sections,
for example, were re-numbered and/or expanded, as well as, re-worded articulating the same
demands that was shown in the July 16™ resolution-- which purports to have the best interest of
saving the integrity and maintaining the function of the University from the impacts of the
COVID-19 pandemic; however, this is not what the resolution outlines.

Revised Board Resolution 20-03 erodes the trust and undermines the decision-making
abilities of the shared governing bodies, campus organizations, and university units and
stakeholders.

For example, Section (5) in the REVISED BOARD RESOLUTION 20-03 was Section
(7) in the original resolution. This re-numbering of this section from (7) to (5) is a “gut and
replace” legislative tactic. Section 5 is a “gut and replace” power manipulation. Revised Board
Resolution 20-03 “guts” the powers of shared governances and the decision-making abilities of
university units and “replaces” them by giving the university administration full powers, as a
sole entity and dictator, to cut programs and departments and reorganize university units without
consultation or established procedures—claiming these are short-term, temporary changes, when
in fact, it is a long-term, permanent inefficient process that damages unity, integrity, and trust
between the university administration and university units.

As mentioned above, the Revised Resolution Board 20-03 is an ineffective, inefficient
proposed policy that: (1) seeks to authorize full powers to the university administration to cut
programs and departments, (2) to downsize student services for continuing and incoming
university students, (3) to make ineffectual, one-sided decisions without consultation, without
due process, and without transparency—just to name a few. By allowing the university
administration to make sweeping and unprecedented decisions from Bachman Hall without



input, without due process, without transparency, without accountability, and without
consultation with the greater university shared governances and university units results in an
irreversible damage to university operations, efficient process and operational procedures that
keep the university’s productivity ongoing.

If you want to avoid another bureaucratic stalemate without long-term economic damages, I
strongly urge to VOTE NO to Revised Board Resolution 20-03.

Sincerely,
Sue Patricia Haglund, PhD

Honors Program
University of Hawai‘i at Manoa
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Resolution 20-03

Madeline Sehna <sehna@hawaii.edu> Tue, Aug 18, 2020 at 7:27 AM

To: bor.testimony@hawaii.edu

| work for the University of Hawaii at Hilo and have been in this position for 24 years! | love what | do and not very many
people can honestly say that. | love interacting with my faculty and students.

I humbly ask that you exhaust all avenues before giving unprecedented powers to the university administration to make
cuts to programs, personnel, and services.

| am a widow and survive on one income and to do this would be devastating to me. | would lose my house and my car
because what | make now is just enough for me to survive. We have not received any pay raises that were negotiated in
good faith while UHPA and UPW along with other sectors received theirs. In all honesty, HGEA should not be thrown on
the side like garbage and treated like we are being treated. We are human beings, too just like you, UHPA and UPW. We
have obligations that we must meet. Just like you!!

When this pandemic began, | started working from home and still am. | get my job done and I'm proud to say that | do it
very well.

In the words of HGEA Director Perreira: These proposed actions are an insult to your dedicated employees who are the
heart and soul of the University. These employees have continued to keep UH running through these difficult times,
making sure that our students that have worked so hard were able to complete their semesters and graduate.

Yes, | am one of those workers and | will continue to do my job and make sure that our students have what it takes to
succeed in this pandemic.

Madeline Sehna, Office Assistant IV
University of Hawai'i at Hilo

School of Education

200 W. Kawili Street

Hilo, HI 96720

Tel: 808-932-7102 Fax: 808-932-7098
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STAFF COUNCIL: Testimony regarding Board resolution Aug 20

Raphael Lowe <rlowe@hawaii.edu> Tue, Aug 18, 2020 at 8:27 AM

To: bor.testimony@hawaii.edu
Cc: kapiolani-staff-council <kapiolani-staff-council@lists.hawaii.edu>

Good morning, Board of Regents Office:

The Staff Council at Kapi‘olani Community College respectfully submits the attached testimony for the Board resolution on
the action agenda for Thursday, August 20, 2020.

Warmest regards,
Raphael Lowe

Raphael Lowe
Staff Council Chair
Kapi'olani Community College

ﬂ Testimony to the UH Board of Regents in re Resolution 20-03, KapCC Staff Council (part 1) - signed.pdf
102K
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Engage. Learn. Achieve,

Memorandum
Tuesday, August 18, 2020

To: University of Hawai‘i Board of Regents
From: Kapi‘olani Community College Staff Council
Subject: Testimony with comments regarding Revised Resolution 20-03

Chair Benjamin Kudo and Members of the University of Hawai‘i Board of Regents,

One of higher education’s most distinctive values is the commitment to shared governance. In
today’s volatile environment, shared governance is essential to moving forward together through
a mutual commitment to the future success of the University of Hawaii.

The Kapi‘olani Community College Staff Council remains committed to shared governance
within the University, and to this end, is part of every major decision that would impact our
APTs, Civil Service, Auxiliary and Security employees. We support the intent of the UH Board of
Regents Resolution 20-03, which explicitly directs the University Administration to work with
staff as an important stakeholder group “to seek the broadest possible consensus for the
greater good in order to maintain the integrity and continued functioning of the University.”

As the University anticipates difficult decisions ahead, we ask the Regents to take into
consideration the essential role of staff in supporting the University’s innovation enterprise.
Collectively, staff contribute the institutional knowledge and innovative solutions to support “the
development of revenue-generating activities.”

We would respectfully like to have that opportunity to weigh in as part of the Board’s
commitment to shared governance among University stakeholders. To this end, we recommend
the Board consider designating a Regent liaison to meet with staff to better understand the front
line workers and how staff can support the University’s pivot toward a post-pandemic Hawai'i.

Aloha,
e

Raphael Lowe
Kapi‘olani CC Staff Council Chair
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SEC Testimony on the BOR Revised Resolution 20-03 Proclaiming an Emergency
and Directing Action by UH Administration

UHM Faculty Senate <uhmfs@hawaii.edu> Tue, Aug 18, 2020 at 10:14 AM

To: BOR Testimony <bor.testimony@hawaii.edu>
Cc: Paul McKimmy <mckimmy@hawaii.edu>, SEC <uhm-mfs-sec@lists.hawaii.edu>

Aloha,

Attached is the Manoa Faculty Senate Executive Committee (SEC) testimony dated
August 18, 2020 regarding the Board of Regents revised Resolution 20-03 “Proclaiming

an Emergency and Directing Action by the University of Hawai’i Administration”.

Please feel free to contact me at (808) 561-1044 if you have any questions or need
additional information.

Paul McKimmy, Ed.D., Chair
2020-21 Senate Executive Committee

John Kinder for Paul McKimmy

Administrative Officer

Manoa Faculty Senate Office | 2500 Campus Road | Hawai‘i Hall 208 | Honolulu, HI 96822 | Ph: (808) 956-7725 |
uhmfs@hawaii.edu | Senate Website: www.hawaii.edu/uhmfs

ﬂ SEC Testimony to the BOR August 2020.pdf
127K
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August 18,2020

TO: Benjamin Kudo, Chair
UH Board of Regents

/
FROM: Paul McKimmy, Chair w B W

2020-21 Senate Executive Committee
RE: Board Resolution 20-03 Proclaiming an Emergency and Directing Action by UH Administration
Thank you for your hard work on behalf of the University of Hawaii.

The Manoa Faculty Senate Executive Committee recognizes the crisis we are facing and applauds the BOR for
their requirement to develop short- and long-term plans for the University. We believe items #6 and #7 are the
heart of this resolution and are important in requiring the development of these short- and long-term plans.

We also appreciate the acknowledgment that the administration shall work with faculty, students, and staff to
seek the broadest possible consensus for the greater good in order to maintain the integrity and continued
functioning of the University. The principle of shared governance requires consultation with faculty in
particular, including the Manoa Faculty Senate.

We have a few suggestions for your consideration. First, we do not see the need to use the term ‘exigency’ in
paragraph #8, which may confuse people. It would be clearer to say “Recognizing the current crisis.” Specific
language related to “fiscal exigency” is found in the UHPA agreement (Article XVI. Retrenchment) which
requires consultation with the union. We also suggest clarifying the language in item #9 referencing compliance

with Regents Policy RP 9.203. to include “regarding the requirements for union consultation.” Item #1 also
references this policy.

Regarding #2, we understand the BOR focus on the development of revenue-generating activities, however we
would not want to see that activity occur at the expense of academic excellence. We believe #5 is unnecessary,
as these elements could be incorporated in the short and long term planning process. Therefore, we suggest
deleting item #5.

Thank you for your consideration, and of your service to the University.

UN1VERSITY OF HAWAI‘l AT MANOA FACULTY SENATE

2500 Campus Road * Hawai‘i Hall 208 * Honolulu, Hawai‘i 96822
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Opposition To Emergency Resolution

Mareva Minerbi <mareva@hawaii.edu> Tue, Aug 18, 2020 at 11:38 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Mareva Minerbi
Lecturer in Dance, Leeward Community College
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Lucie Schrager <luciesch@hawaii.edu> Tue, Aug 18, 2020 at 11:43 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Lucie Schrager
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Opposition To Emergency Resolution

John Signor <signor@hawaii.edu> Tue, Aug 18, 2020 at 11:42 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
As a recent recipient of the BOR Medal for Excellence in Education, and a Leeward CC faculty senator, | am writing to
express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the University
Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it remains an
UNPRECEDENTED CENTRALIZATION OF POWER that foregoes any meaningful processes of consultation!
I urge you to VOTE NO on this resolution and instead push the administration to work diligently WITH faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. TRANSPARENCY IN BUDGETARY DECISION-MAKING.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please VOTE "NO" ON RESOLUTION
20-03 and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

John Signor, D.M.A.
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Joyce Mariano <ljzm@hawaii.edu> Tue, Aug 18, 2020 at 11:40 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,
Joyce Mariano
L. Joyce Zapanta Mariano
Associate Professor

American Studies Department
University of Hawai‘i at Manoa
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Maryann Overstreet <overst@hawaii.edu> Tue, Aug 18, 2020 at 11:48 AM
To: "bor.testimony@hawaii.edu" <bor.testimony@hawaii.edu>, "david.lassner@hawaii.edu" <david.lassner@hawaii.edu>
Cc: "mbruno2@hawaii.edu" <mbruno2@hawaii.edu>

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the

University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it

remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and

students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by

Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed

and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Maryann Overstreet
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Sarah Marusek <marusek@hawaii.edu> Tue, Aug 18, 2020 at 11:50 AM
To: bor.testimony@hawaii.edu, David Lassner <david.lassner@hawaii.edu>
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,

Sarah Marusek, Professor of Public Law, Department of Political Science and Administration of Justice, University of
Hawai‘i Hilo
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Nathalie Rita <nathaliepauline@gmail.com> Tue, Aug 18, 2020 at 11:52 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,

Nathalie Rita
UHM PhD Candidate, Department of Sociology
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Sharon Valente <valentes@hawaii.edu> Tue, Aug 18, 2020 at 11:51 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
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Written testimony for Resolution 20-03

Sylvia Wu <strinh@hawaii.edu> Tue, Aug 18, 2020 at 11:30 AM
To: bor.testimony@hawaii.edu

Aloha,

Attached is written testimony for Resolution 20-03 to be presented at the next Board of Regents meeting.

Thank you,
Sylvia

Sylvia Wu, M.Ed

Educational Specialist

University of Hawai‘i at Manoa
Undergraduate Showcase

Manoa Horizons undergraduate journal
Scholarships and Fellowships

2425 Campus Road, Sinclair Library #106
Honolulu, HI 96822

808-956-8361

E Wu, Sylvia - BOR Testimony for Res 20-03.pdf
63K


http://manoa.hawaii.edu/undergrad/showcase/
http://manoa.hawaii.edu/undergrad/horizons/
http://manoa.hawaii.edu/undergrad/fellowships/
https://www.google.com/maps/search/2425+Campus+Road?entry=gmail&source=g
tel:808-956-8361
https://mail.google.com/mail/u/0?ui=2&ik=149d04c7c3&view=att&th=174037b5917b5f5b&attid=0.1&disp=attd&realattid=f_ke0gnjqw0&safe=1&zw

TO: Board of Regents
University of Hawai‘i

FROM: Sylvia Wu, MEd
Honors Program
University of Hawai‘i at Manoa

DATE: August 18, 2020

SUBJECT:  Testimony in Strong Opposition to Revised Board Resolution 20-03 Regarding
COVID-19 Impacts

Dear University of Hawai‘i Board of Regents,

I write this testimony in strong opposition to the Revised Board Resolution 20-03
regarding COVID-19 impacts.

The content of this resolution, even in its revised current state, has changed little from its
original form, and therefore remains an ineffective administrative policy that will hurt more than
help the University.

A mere shift of the line items in the “Be It Resolved” section does not address the
concerns that caused the original version to be retracted, but rather continues to undermine the
trust and decision-making abilities of the shared governing bodies, campus organizations,
university units and stakeholders, whom have a better handle on the appropriate actions to take in
their respective areas to address the current times.

Overriding the powers of shared governances and the decision-making abilities of
individual unit and instead proposing to give university administration full authority to cut
programs and departments and reorganize university units without proper consultation or
established procedures under the pretense of being “short-term, temporary changes” not only
damages the unity, integrity, and trust between the university administration and its individual
units, but, more significantly, will result in unsuccessful outcomes that do not best address the
most pressing priorities of whom the University serves, and thereby waste what limited resources
the University will have to work with in the coming months and years.

The Revised Resolution Board 20-03 remains an inefficient policy that will push the
University more backwards than necessary by giving an administration that does not have a
comprehensive understanding of the true needs of the communities we serve full authority to cut
and downsize programs, departments, and student services without proper consultation, due
process, or transparency. Transferring full powers to make critical decisions that affect the
livelihood of the University and the general public to an administrative entity with insufficient
measure for input and accountability will lead to disastrous consequences that will impede the
University and State of Hawaii even more than this global pandemic has already set us back.



If the true intent of the Board of Regents is genuinely to mitigate long-term damages for the
University, State of Hawaii, and individuals whom we serve in an already challenging situation,
then I strongly urge to VOTE NO to Revised Board Resolution 20-03.

Sincerely,
Sylvia Wu, MEd

Honors Program
University of Hawai‘i at Manoa
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Kaleimaile Galarita <kgalarit@hawaii.edu> Tue, Aug 18, 2020 at 11:53 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Kaleimaile Galarita

STEM Outreach Coordinator

Kapi‘olani Community College STEM Program

4303 Diamond Head Rd.

Koki‘o 202C

Honolulu, HI 96816
(808) 734-9236
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Christine Yano <cryano@hawaii.edu> Tue, Aug 18, 2020 at 11:24 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: Michael Bruno <mbruno2@hawaii.edu>
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
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Camaron Miyamoto <camaronm@hawaii.edu> Tue, Aug 18, 2020 at 11:55 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,
Camaron Miyamoto
Pronouns: He/Him/His
Director, LGBTQ+ Center

University of Hawai‘i at Manoa

Phone: (808) 956-9250
Fax: (808) 956-9314

Sent from my i-phone
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Lorna Holmes <lholmes8@hawaii.edu> Tue, Aug 18, 2020 at 11:24 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu

Aloha Board of Regents and UH Administration:

Lowering the quality of education at UH will not be a strategy for success in the end. | am writing to express my
opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the University Administration.
While the revised resolution now includes a pro-forma nod to consultation and to the unions, it remains an unprecedented
centralization of power that lacks any meaningful process for achieving consensus..

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that are vital to maintaining and improving quality of education at the

University of Hawai'i, and indeed at any university.

Mahalo,
Dr. Lorna Holmes, LLEA
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Laurel Fantauzzo <laf2@hawaii.edu> Tue, Aug 18, 2020 at 11:23 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing with deep concern to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and
Directing Action by the University Administration. While the revised resolution now includes a gestural nod to consultation
and to the unions, it remains an unprecedented centralization of power that foregoes any meaningful processes of
consultation.
| also want to point out a charter rule at RMIT University in Melbourne, which | hope the university will adopt: no salary
cuts are permitted until the top 5% of earners on campus see significant cuts to their own salaries. This is a just and
sensible move | hope the UH will follow.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawali'i is structured around.

Thank you,

Laurel Flores Fantauzzo
Assistant Professor, English
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Karyl Garland <karyl8@hawaii.edu> Tue, Aug 18, 2020 at 11:57 AM
Reply-To: karyl8@hawaii.edu

To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu

Cc: mbruno2@hawaii.edu

Dear Board of Regents and UH Administration:

Overview

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the University
Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it remains an
unprecedented centralization of power that foregoes any meaningful processes of consultation.

Next Steps

I urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff, and students to find
sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by Thriving University for a Thriving
Hawai'i (TUTH) which are as follows:

1. Alternatives to layoffs and personnel savings

2. Protecting collective bargaining

3. Consultation before departmental and programmatic cuts or reorganizations

4. Reinvigorating faculty and student governance

5. Transparency in budgetary decision-making

Additional Lecturer-Status Considerations

As a non-tenured faculty member with "lecturer" status within the Department of English, who also teaches Business Writing through
the Department of Marketing at the Shidler College of Business, I am especially concerned about the idea that lecturers' positions

within the university system are often the most tenuous. I work extremely hard every semester to teach my students sometimes in four
courses a semester that are filled with wise and wonderfuls.

It pains me when I think about all that could be lost if, due to some misconception about the true value of lecturers and the knowledge
and mastery we bring to the classroom each day, lecturers were "dismissed" due to budgetary constraints.

The truth is that lecturers often earn the least salary-wise, yet our primary role is that of teaching our university students intrinsically
essential information for their respective academic and professional success. So lecturers are actually quite a collective "value" even
in times of budgetary concerns.

And we rely on the thoughtful understanding of these truths by our deans, our department chairs and associate chairs, and others
within our department who value our additions to the collective of teaching, researching, and writing. The five bullets as stated above
must be those considered by those within that respective department who believe in our value and truly know what is best for those
who learn there.

In Closing

The University of Hawai'i cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed and
criticized for acting unilaterally without the voice of their respective frontlines. Instead, the University of Hawai'i should be
recognized and stand out from the rest as the "premier student-centered, Carnegie Research 1, community-serving university
grounded in a Hawaiian place of learning that summons our rich knowledge systems to help malama Hawai‘i and the world for future
generations" (UHM Vision).



With this kind of true vision for the University of Hawai'i as a "globally recognized center of learning and research" (UHM
Mission), the items bulleted above must be recognized as essential for the good of all who teach, work, and learn here

Thus, please vote no on Resolution 20-03 and respect the principles of co-governance around which the University of Hawai’i has
been envisioned and established.

Thank you for your thoughtful consideration.
Karyl Garland

Karyl Garland, Lecturer

University of Hawai'i at Manoa

2019 Frances Davis Award for

Excellence in Undergraduate Teaching

College of Languages, Linguistics, and Literature
Department of English

Shidler College of Business

Department of Marketing

karyl8@hawaii.edu

808.349.5046
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Rachel Greiner <rgreiner@hawaii.edu> Tue, Aug 18, 2020 at 11:21 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation. It is a
shameful proposition that will harm professors and students.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around. | am frankly shocked and
upset by the restructuring policies that will harm the professors who have done nothing but help and support me and
other students. Please know that this restructuring is harmful and | cannot stand by it.

Thank you,

Rachel Greiner

American Studies | Masters Program
Museum Studies | Graduate Certificate
775.530.5988

rgreiner@hawaii.edu
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Marie Alohalani Brown <mariebro@hawaii.edu> Tue, Aug 18, 2020 at 11:20 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Marie Alohalani Brown, PhD
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Bonnie D. Schwartz <bds@hawaii.edu> Tue, Aug 18, 2020 at 11:23 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote "no" on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai'‘i, which are:

1. alternatives to lay-offs and personnel savings;

2. protecting collective bargaining;

3. consultation before departmental and programmatic cuts or reorganizations;
4. reinvigorating faculty and student governance;

5. transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote "no" on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Bonnie D. Schwartz

Bonnie D. Schwartz

Professor, Second Language Acquisition

Department of Second Language Studies

Cooperating Graduate Faculty Member in the Department of Linguistics
University of Hawai'i

1890 East-West Rd.

Honolulu, HI 96822

USA
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Opposition To Emergency Resolution

| Pena <irmapenya@yahoo.com> Tue, Aug 18, 2020 at 11:15 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu, irmz <irma.pena@hawaii.edu>
Dear Board of Regents and UH Administration:
Aloha. | am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action
by the University Administration. While the revised resolution now includes a gestural nod to consultation and to the
unions, it remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings; be creative!
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Irma Pefa

Breathe

¢irma.pena@hawaii.edu


mailto:irma.pena@hawaii.edu
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Michael Shapiro <shapiro@hawaii.edu> Tue, Aug 18, 2020 at 11:14 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Sent from my iPhone
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Patricio N. Abinales <abinales@hawaii.edu> Tue, Aug 18, 2020 at 11:10 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,
Patricio N. Abinales

Professor
Asian Studies Program
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Myra Naito <mynaito@hawaii.edu> Tue, Aug 18, 2020 at 11:57 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
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Patrick Karjala <pkarjala@hawaii.edu> Tue, Aug 18, 2020 at 11:58 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Patrick Karjala
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Michael Pak <pakm@hawaii.edu> Tue, Aug 18, 2020 at 11:10 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration,
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Mike Pak
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Noel Kent <noelk@hawaii.edu> Tue, Aug 18, 2020 at 11:10 AM
To: BOR Testimony <bor.testimony@hawaii.edu>, David Lassner <david.lassner@hawaii.edu>
Cc: Michael Bruno <mbruno2@hawaii.edu>
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
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D. Carreira Ching <donaldc@hawaii.edu> Tue, Aug 18, 2020 at 11:06 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Donald Carreira Ching



UNI\-’ERS]TY
of HAWAI'I BOR Testimony <bortest2@hawaii.edu>

SYSTEM

Opposition To Emergency Resolution

Monica LaBriola <labriola@hawaii.edu> Tue, Aug 18, 2020 at 11:04 AM
To: BOR Testimony <bor.testimony@hawaii.edu>, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Best,
Monica

Monica C. LaBriola

Assistant Professor of History

Associate Editor, The Contemporary Pacific: A Journal of Island Affairs
University of Hawai'i at Manoa


http://manoa.hawaii.edu/tcp/home
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Mark McNally <mmcnally@hawaii.edu> Tue, Aug 18, 2020 at 11:04 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Mark McNally, PhD
Professor

Department of History
University of Hawai'i at Manoa
2530 Dole Street

Sakamaki A-203

Honolulu, HI 96822

USA


https://www.google.com/maps/search/2530+Dole+Street?entry=gmail&source=g
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Kahea Faria <kaheaf@hawaii.edu> Tue, Aug 18, 2020 at 11:00 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote “NO” on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Kahea Faria

College of Education,

Institute for Teacher Education-
Master of Education in Teaching
University of Hawaii at Manoa
Honolulu, HI 96822

Phone - 808-956-2889
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Hannah Manshel <hmanshel@hawaii.edu> Tue, Aug 18, 2020 at 12:00 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
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Amy Nishimura <amynn@hawaii.edu> Tue, Aug 18, 2020 at 11:00 AM
To: bor.testimony@hawaii.edu

Dear Board of Regents and UH Administration:

| am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Amy Nishimura
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Jonna Eagle <jonnae@hawaii.edu> Tue, Aug 18, 2020 at 11:00 AM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,
Jonna Eagle
Jonna Eagle Ph.D.
Associate Professor, Film/Media
Editorial Board Member, American Quarterly

Department of American Studies
University of Hawai‘i at Manoa
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Allison Yap <yap@hawaii.edu> Tue, Aug 18, 2020 at 10:59 AM
To: bor.testimony@hawaii.edu, David Lassner <david.lassner@hawaii.edu>
Cc: Michael Bruno <mbruno2@hawaii.edu>
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,
Allison Yap
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Katrina Kapa Oliveira <kapaoliveira@gmail.com> Tue, Aug 18, 2020 at 12:06 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Sent from my iPad
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Markus Wessendorf <wessendo@hawaii.edu> Tue, Aug 18, 2020 at 12:06 PM
To: David Lassner <david.lassner@hawaii.edu>, bor.testimony@hawaii.edu
Cc: Michael Bruno <mbruno2@hawaii.edu>

Dear Board of Regents and UH Administration:

| am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions,
it remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully
exposed and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on
Resolution 20-03 and respect the principles of co-governance that the University of Hawai’i is structured around.

Aloha,

Markus Wessendorf

Markus Wessendorf, PhD

(he « him « his)

Chair, Department of Theatre and Dance

Editor, Das Brecht-Jahrbuch/The Brecht Yearbook
University of Hawai‘i at Manoa

1770 East-West Road

Honolulu, HI 96822

Phone: (808) 956-2600

Email: wessendo@hawaii.edu

Office: Sakamaki Hall A404


https://boydellandbrewer.com/catalogsearch/advanced/result/?meta_keyword=&name=&subtitle=&contributors=Markus+Wessendorf
https://www.google.com/maps/search/1770+East-West+Road+Honolulu,+HI+96822?entry=gmail&source=g
https://www.google.com/maps/search/1770+East-West+Road+Honolulu,+HI+96822?entry=gmail&source=g
mailto:wessendo@hawaii.edu
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Davianna McGregor <davianna.mcgregor@gmail.com> Tue, Aug 18, 2020 at 12:06 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
Aloha. | am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action
by the University Administration. While the revised resolution now includes a gestural nod to consultation and to the
unions, it remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03

and respect the principles of co-governance that the University of Hawai'i is structured around.

mahalo and aloha,
davianna pomaika‘i McGregor
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Patrick Patterson <ppatters@hawaii.edu> Tue, Aug 18, 2020 at 12:12 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Patrick M. Patterson

Professor, History
Honolulu Community College
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Nicole Reyes <reyesn4@hawaii.edu> Tue, Aug 18, 2020 at 12:14 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: Michael Bruno <mbruno2@hawaii.edu>

Dear Board of Regents and UH Administration:

I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.

| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:

1. Alternatives to lay-offs and personnel savings;

2. Protecting collective bargaining;

3. Consultation before departmental and programmatic cuts or reorganizations;

4. Reinvigorating faculty and student governance;

5. Transparency in budgetary decision-making.

The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.

Thank you,

Nicole Alia Salis Reyes

Assistant Professor

Department of Educational Administration

College of Education
University of Hawai‘i at Manoa
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Kirsten Mawyer <kmawyer@hawaii.edu> Tue, Aug 18, 2020 at 12:15 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 20-03
and respect the principles of co-governance that the University of Hawai'i is structured around.
Thank you,
Kirsten Mawyer
Associate Professor of Secondary Science

University of Hawai‘i Manoa, College of Education
Institute for Teacher Education
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Nancy Tangonan <nancyjoy@hawaii.edu> Tue, Aug 18, 2020 at 12:15 PM
To: bor.testimony@hawaii.edu, david.lassner@hawaii.edu
Cc: mbruno2@hawaii.edu
Dear Board of Regents and UH Administration:
I am writing to express my opposition to Board Resolution 20-03 Proclaiming an Emergency and Directing Action by the
University Administration. While the revised resolution now includes a gestural nod to consultation and to the unions, it
remains an unprecedented centralization of power that foregoes any meaningful processes of consultation.
| urge you to vote no on this resolution and instead push the administration to work diligently with faculty, staff and
students to find sound and fair solutions to our current fiscal challenges in alignment with the principles laid out by
Thriving University for a Thriving Hawai’i, which are:
1. Alternatives to lay-offs and personnel savings;
2. Protecting collective bargaining;
3. Consultation before departmental and programmatic cuts or reorganizations;
4. Reinvigorating faculty and student governance;
5. Transparency in budgetary decision-making.
The University cannot afford to join the ranks of other state institutions and leaders who have been shamefully exposed
and criticized for acting unilaterally without the voice of their respective frontlines. Please vote no on Resolution 