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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON RESEARCH AND INNOVATION MEETING 
 

AUGUST 5, 2015 
 

I. CALL TO ORDER 
 
Committee Chair Eugene Bal, called the meeting to order at 10:49 a.m. on 

Wednesday, August 5, 2015, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 

 
Committee members in attendance:  Committee Chair Eugene Bal; Committee Vice 

Chair Jan Sullivan; Regent Ben Kudo; Regent Barry Mizuno. 
 
Members excused:  Regent Coralie Matayoshi. 
 

 Others in attendance:  Regents’ Chair Randy Moore; Regent Wayne Higaki, Regent 
David Iha, Regent Lee Putnam, Regent Stanford Yuen, Regent Ernie Wilson (ex officio 
committee members); Vice President for Legal Affairs and University General Counsel 
Carrie Okinaga; Vice President for Research Vassilis Syrmos; UH Hilo (UHH) Chancellor, 
Don Straney; Executive Administrator and Secretary of the Board of Regents Cynthia 
Quinn; and others as noted. 
 

II. PUBLIC COMMENT PERIOD 
 

 Committee Chair Bal announced that the Board Office received no written testimony, 
and no individuals signed up to testify. 
 

III. AGENDA ITEMS 
 
A. Review of Bylaws: 
 
 Committee Chair Bal explained the committee charter from the bylaws contained 
mandates to:  (1) Evaluate and approve long-range plans that establish the strategic 
goals and objectives for research, innovation, and technology transfer at the university; 
(2) Review and make recommendations regarding investments, policies, and practices 
relating to university research, innovation and technology transfer programs; (3) Review 
and make recommendations on proposals to establish or terminate Organized Research 
Units (ORU) and research centers; (4) Work in concert with administration to establish 
performance goals and metrics to evaluate progress against the strategic goals and 
objectives. 
 
B. Setting Goals and Objectives 
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 Committee Chair Bal noted the draft annual agenda (Attachment 1) was distributed to 
committee members via email with two additional columns added, suggested by Chair 
Moore, to show how the mandate is to be addressed, and when the committee acts.  
 
 Regarding mandate 1 for evaluating and approving long-range plans, in preparation 
for this meeting he, Vice Chair Sullivan, and VP Syrmos held a teleconference and 
drafted some input shown in the second and third columns.  They concurred in having the 
campuses provide inputs with regard to long-range plans related to R&I by a certain date.  
The exact date was not specified, but once the campus provides the plans the committee 
would review and approve them. 
 
 The committee raised concerns about including all units in the scope of authority for 
review, such as the professional schools, and other attached institutions (e.g., Cancer 
Center, Research Corporation of the University of Hawai‘i, the observatories, Coconut 
Island, etc.); and providing clarity of responsibilities between the VP and VC for research. 
Regarding review of policies and practices in research, the committee wanted included 
human rights and ethics evaluation of research and transfer of technology and 
knowledge, as well as strategic expenditure of funds to be more efficient and cost 
effective, and avoiding or understanding duplication of research projects.  They also were 
interested in long range plans for hiring.  
 
 Committee Chair Bal explained the committee’s scope of review is intended to be 
universally applicable to research, innovation and technology transfer systemwide, 
including professional schools and affiliated units. VP Syrmos added that he is a led a 
task force with Interim VC Taylor and provided an interim report on the different 
responsibilities of the VP and VC for Research.  Pending a recommendation from the UH 
Mānoa compliance task force, the VP of Research will lead all service and administration 
in research functions and technology transfer and innovation programs across all 10 
campuses, and a Committee on Human Subjects and an Office of Research Integrity at 
the system level.  The Office of Research Compliance which resides with UHM, which will 
be discussed with the committee later.  He added that mandate 2 of the charter as to 
strategic investment includes how they spend money and organize to be much more 
efficient and cost effective.  
 
 Committee Chair Bal recognized that while it is good to avoid duplication to address 
gaps, research tends to be pursued based on organic expertise or interest, and best to 
avoid discouraging any research unit from pursuing an interest or expertise.  VP Syrmos 
concurred that as research is conducted by faculty, academic freedom is an important 
factor, and some duplication can be beneficial. He added that developing strategic goals 
for the system has been underway for 12 months.  The Hawai‘i Innovation Initiative (HII) 
provides the roadmap on the goals for research and the long range plans, and campuses 
are expected to come up with recommendations that align with the roadmap. The details 
in the long range plans identify areas of expertise that the strategic plan has put forward.  
Hiring is a big component and campuses have limited resources and must articulate 
need.  Committee Chair Bal recognized the need to coordinate efforts with the ORUs and 
campuses on their ability and willingness to provide the long range plans, and the 
timeframes can be provided after that information is received. 
 



Committee on Research and Innovation Meeting Minutes of August 5, 2015 – p. 3/6 

  

 Regarding mandate 2, the intent was to review and make recommendations as 
investments, policies, and practices are considered.  One of the larger issues raised 
during the teleconference was the status and utilization of the Research Training & 
Revolving Fund (RTRF), and will have a special focus as it is specifically related to 
research investment. 
 
 Committee Vice Chair Sullivan raised the following discussion topics for the year, and 
VP Syrmos concurred: 
 

1. RTRF recovery.  There was previous discussion regarding targeting increasing the 
recoverable overhead rate, and Administration could explain to the committee the 
strategy and timeframe to attain the target increase.  VP Syrmos agreed it was 
timely especially since they were negotiating the indirect cost rate this year.  He 
also suggested that the item as a standing item on the agenda to keep the 
committee updated and informed on the negotiations, targets, issues, challenges, 
and benefits. 

2. Innovation agenda targets (short term goals).  Administration can brief the 
committee on the status of various innovation agenda items related to student 
learning, particularly iLabs and XLR8, to review the proper organization and 
structure for these initiatives in the future.  VP Syrmos added that based on his 
preliminary discussions with Dr. Peter Crouch, Dean of the College of Engineering, 
and Susan Yamada, Executive Director of the Pacific Asian Center for 
Entrepreneurship (PACE), and Matthew Platz, VC for Academic Affairs at UHH, 
they will develop metrics to measure performance for committee review.  The 
accelerator programs have two components, the student experience and how the 
accelerator programs relate with the OTTED and future plans. 

 
 The committee asked if there were any policies regarding the relationship with the 
Research Corporation of the University of Hawai‘i (RCUH) and if there was a 
Memorandum of Agreement (MOA) between RCUH and UH.  Committee Chair Bal 
indicated that both he and Chair Moore sit on the RCUH board.  VP Syrmos responded 
that Dr. Sylvia Yuen became the Executive Director of RCUH on July 1, 2015, he and Dr. 
Yuen started having standing committees to streamline and clarify the roles and 
responsibilities between UH and RCUH and can provide a progress report to the 
committee.  VC Bal noted there were governing documents and an MOA between UH 
and RCUH regarding cost of services, etc. that could be provided to the committee.  
 
 Committee Vice Chair Sullivan mentioned there had been earlier discussions 
regarding strategic use of RTRF funds and the materials be recirculated for the benefit of 
new regents.  The use of the RTRF funds is fairly well documented for VP of Research 
and VC for Research at UHM. The committee would benefit from a discussion on the 50% 
allocation back to UHM through departments ($25-$26 million) to understand whether that 
targeted research money is being used strategically.  VP Syrmos explained that 
whenever the university accepts extramural funding from state or federal government, or 
private industry, for every dollar they receive they withhold 40% (40 cents to the dollar) for 
overhead costs for the costs of doing business.  However, as there are many exemptions, 
the effective rate is approximately 12% to 13% because the expenditures in extramural 
funds is approximately $400 million, and UH receives $50 million a year from the 
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government to advance research further.  The use of RTRF is dictated by statute, with 
limitations on use to support research.  His office, the VC for Research at UHM, and 
Chancellor Straney decide how to use their respective portions.  Of the $50 million 
received, 20% stays with his office and 75% sent to the campuses.  At UHM, 25% stays 
with the VC for Research and the other 50% goes to the deans, schools, and colleges 
that produce the RTRF. 
 
 The committee asked whether or not the RTRF monies were restricted for a particular 
research grant or fungible and could be used for other campus activities and facilities; 
who decides where and the RTRF funds are allocated back and whether these funds are 
budgeted; and what was the total dollar amount for the 75% RTRF that goes to the other 
campuses.  VP Syrmos explained the RTRF has two components: facilities (the university 
gets reimbursed for the cost of doing business) and administrative costs, called the 
Facilities & Administration (F&A) rate.  Statute only requires the funds be used for activity 
within the campus or system in support of research and not necessarily for the activity 
that generated the RTRF.  Interim VC Taylor added that historically, the indirect costs 
(IDC) were collected on expenditures and had been returned to the State Treasury.  
During the mid-1990s when the state was experiencing economic difficulty with general 
funds, the IDC returned to the university.  These are state appropriated funds that are 
collected based on the percentage of the expenditures at certain rates that return to the 
university.  The funds are no longer tied to the grant of origin, as the board and university 
subsequently set a policy to allocate the RTRF in ways that incentivize individual principal 
investigators and their department and colleges to grow the research and training 
enterprise, and funds are returned proportionally to units that generated the RTRF to 
reinvigorate the process. 
 
 VP Syrmos confirmed his office decides the allocation of RTRF funds.  The 
percentages were negotiated between the system and the campuses 12 or 13 years ago.  
The funds are budgeted for his office and for the VC for Research at UHM, but is unclear 
whether the remaining 50% at the colleges or the 75% (approximately $30 million) at the 
other nine campuses were similarly budgeted.  VC Taylor believed that at every level of 
the university executives are making decisions and budgets for all different forms of funds 
(general, special and RTRF).  Both the VP and VC budgets are online, and at a prior 
meeting he provided as part of the UHM deep dive a generalized summary of how deans 
and directors are using RTRF funds within their colleges.  Details vary greatly between 
colleges and institutes and there are different cost bases.  Generally, each dean and 
director make budget and cost projections and how they wish to reinvest based on past 
history and current information on collection of overhead throughout the year.  The 
projections typically change slowly overtime unless there are major investments in 
equipment or meetings, which are budgeted in the larger context of the different 
strategies for each college or institute. 
 
 Committee Chair Bal noted that regarding mandate 3, the intent is to review and make 
recommendations as the ORUs and research centers are proposed or proposed for 
termination.  During the teleconference, VP Syrmos mentioned there are reviews 
specified at five to seven year intervals for research centers. 
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 The committee suggested that the word “reorganization” be added and commented 
that once an ORU is established it becomes a fairly fixed structure, and the research 
enterprises mentioned earlier were more organic.  There was an assumption they want to 
encourage organic growth without necessarily increasing the number of ORUs.  The 
committee concurred that the scope of review was as to reviewing or making 
recommendations on proposals to establish, terminate, or reorganize ORUs or research 
centers. 
 
 Committee Chair Bal added Mandate 4 is expected to take more time because of the 
complexity in scope and breadth in developing goals and metrics to evaluate progress in 
research, innovation and technology transfer.  There are several standards and several 
Carnegie Classification Research I peer institutions that have established goals and 
metrics for research and innovation.  Committee Chair Bal proposed Administration 
provide the committee with a draft set of applicable metrics to review.  One of the typical 
cornerstones metric is the report on extramural funding the Office of the VP for Research 
provided the board, and he supported the inclusion of extramural funding as one of the 
metrics.  The committee also requested the community colleges be included as they 
generate training funds. VP Syrmos concurred that his office will track the measures 
agreed upon in the strategic plan, which included extramural funds, amount of inventions 
disclosures, patents, revenues from licensing, STEM degrees awarded, and number of 
start-up companies. They will review the type of data to mine to consider additional 
metrics that are telling and informative.  The committee recognized the challenge to 
measure innovation.  VP Syrmos will provide recommendation at the next committee 
meeting. He noted that the community colleges will be included, and although comprise a 
small amount compared to UH Mānoa extramural funding levels, they are imperative to 
the innovation portfolio, do a tremendous job with the approximately $40 Million in training 
funds, and are among the best in the nation at generating training funds.   
 
 The committee considered whether to also expand to a new focus on the University 
Affiliated Research Center (UARC), which was established to capture Department of 
Defense (DOD) funding.  The committee recognized that hundreds of millions of dollars 
come to the Pacific Command every year, and the university has struggled to capture any 
of that funding.  The committee is unaware of efforts or plans to optimize on this 
opportunity.  VP Syrmos explained that more detailed reporting and discussions are 
possible.  The UARC is one of five in the country (John Hopkins, Penn State, University of 
Texas at Austin, University of Washington), four of which were established in the 1950s.  
UARC usually targets DOD funding, mostly in development projects.  Funding varies, with 
John Hopkins being the largest the largest at more than $1 billion, and University of 
Washington the second smallest at $60 to $70 million.  Funding for the UARC has varied 
in the last five years from $2 million to $10 million, and VP Syrmos confirmed he can 
provide an itemized report. He also suggested Margo Edwards, Interim Executive Director 
of UARC, present on future plans and goals for operations.  Committee Chair Bal 
indicated that would be a good starting point and thanked Committee Vice Chair Sullivan 
for bringing this up.  He thought VP Syrmos did a good job of explaining what UARC is, 
and recognized the hard work by the University of Hawai‘i to establish the UARC and the 
prestige associated with being one of five in the country.  It is worthy of committee 
attention in light of the tremendous amount of information and untapped opportunities 
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associated with the UARC to leverage for the benefit of the University’s research and 
innovation efforts. 
  
 At the request of the Committee Chair, VP Syrmos briefed the committee on the Small 
Business Association (SBA) award recently made XLR8UH.  VP Syrmos explained that 
XLR8UH is a proof of concept and technology accelerator among the university’s 10 
campuses.  Faculty, students, and post doctoral students from UHM, Maui and the Big 
Island participate.  XLR8UH received a national award from the SBA as one of the elite 
accelerators in the United States.  SBA selected XLR8UH as one of 50 out of the 500 
applications. This is a young organization that has been working extremely well for nearly 
18 months.  As innovation is a large part of the research and innovation portfolio, he will 
provide a briefing on XLR8UH on a future agenda to inform the committee on its 
programs, its interaction with OTTED and the venture capital community, and how it helps 
incubate and start up new companies. 
 

IV. ADJOURNMENT 
 
 There being no further business, on the motion of Regent Kudo and seconded by 
Regent Mizuno, with unanimous approval, the meeting was adjourned at 11:42 a.m. 
 

 Respectfully Submitted, 
 
 /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 



Committee on Research and Innovation 

Annual Agenda      ***DRAFT*** 

Bylaw mandate How mandate is addressed When committee acts 
1. Evaluate and approve long range plans that
establish the strategic goals and objectives for 
research, innovation, and technology transfer at the 
University. 

Request campus input by date          

Review and approve long  range plans by date 

As long range plans are 
submitted 

2. Review and make recommendations regarding
investments, policies, and practices relating to 
University research, innovation and technology 
transfer programs. 

Review and make recommendation as 
investments, policies, practices are considered 

Special emphasis on Research Training and 
Revolving Funds (RTRF) - review RTRF by 
date 

As required 

3. Review and make recommendations on proposals
to establish or to terminate Organized Research Units 
(ORU) and research centers. 

Review and make recommendation as 
ORUs/research centers are proposed or 
proposed for termination         

Reviews specified at 5 - 7 year intervals 

As required 

4. Work in concert with Administration to establish
performance goals and metrics to evaluate progress 
against the strategic goals and objectives. 

Develop performance goals and metrics by date Development complete 

Monitor goals and 
metrics 

Corrective action as 
necessary 

Other tasks 

Attachment 1
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