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MINUTES 

 
BOARD OF REGENTS’ COMMITTEE ON RESEARCH AND INNOVATION 

MEETING 
 

SEPTEMBER 8, 2016 
 

I. CALL TO ORDER 
 

Committee Vice Chair Benjamin Kudo, called the meeting to order at 1:31 p.m. on 
Thursday, September 8, 2016, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance: Committee Vice Chair Benjamin Kudo; Regent 
Brandon Marc Higa; Regent Wayne Higaki; Regent Lee Putnam. 
 

Committee members excused:  Committee Chair Eugene Bal. 
 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore, 
Regent Michael McEnerney; Regent Michelle Tagorda; Regent Stanford Yuen; Regent 
Ernie Wilson, Jr. (ex officio committee members); President and UH Mānoa (UHM) 
Interim Chancellor David Lassner; Vice President for Academic Planning & Policy Risa 
Dickson; Vice President for Legal Affairs and University General Carrie Okinaga; Vice 
President for Research & Innovation Vassilis Syrmos; Vice President for Information 
Technology/Chief Information Officer, Garret Yoshimi; Vice President for Budget & 
Finance/Chief Financial Officer Kalbert Young; Executive Administrator and Secretary to 
the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF THE MINUTES OF MAY 17, 2016 MEETING 
 

Regent Higaki moved to approve the minutes of the May 17, 2016 meeting, seconded 
by Regent Putnam, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
board office received no written or oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information 
 

1. Research & Innovation Year in Review and FY16 assessment 
 
 VP Syrmos provided a slide presentation regarding the Research & Innovation FY 
2016 review highlighting year-end accomplishments, key policy amendments, and 
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improving and clarifying the university’s relationship with the Research Corporation of the 
University of Hawai‘i (RCUH).  Open items discussed included long range planning, and 
assessment of Organized Research Units (ORUs).  Highlights included how FY15 targets 
for extramural awards were exceeded, although there was an 8% decrease in extramural 
awards for FY16, warranting more work to improve performance, including more 
challenging targets and developing better metrics for monitoring start-ups and licenses 
and patents.  Extramural expenditures decreased due to the decrease in extramural 
awards, which negatively impacts indirect cost recovery, and is therefore, below targets; 
budgets are being adjusted to make up the deficit.  Royalties are higher due to the 
increase in licenses last fiscal year; and the XLR8UH pilot program is in its third year and 
will be evaluated.  Administration forecasts $410 million of extramural awards next year; 
with a target of $454 million for next year based on the university’s capabilities.  The first 
and fourth quarters are anticipated to be positive due to timing related to the end of the 
federal fiscal year and the end of the state fiscal year, respectively. 
 

Concerns and comments were raised regarded comparison to Research I university 
peers being at the low end of the scale in terms of number of licenses/patents and 
extramural grants received; efforts underway to raise numbers to acceptable levels 
through out-of-the-box strategies such as partnering with another university to market 
some of the university’s patents to increase revenue capabilities.  The committee also 
comments how UH would benefit from a more multi-pronged approach similar to how 
Oregon State University has leverages intellectual capacity and resources, and 
encourages and incentivizes faculty to apply for invention disclosures.  Administration 
added how the Office of Technology Transfer & Economic Development is being 
reorganized to separate technology transfer and the economic development/venture 
funding activities, and hiring staff with experience in marketing patents.  It was discussed 
how the state invests 15 cents for every dollar of research, and how the return on 
investment from UH research enterprise resulted in 9,200 jobs, and $400 million into the 
local economy. 
 

The committee noted that Hawaii Business Roundtable had studied the value of 
research enterprise to the state, and suggested administration look into having them give 
a presentation on their findings to the board.  
 

2. Extramural Awards Q4 FY16 Analysis 
 

VP Syrmos provided a slide presentation analyzing the Q4 Fiscal Year 2016 (FY16) 
Extramural Awards, showing significant awards by campus, a year-to-date recap, awards 
by location, and average faculty compensation breakdown by fund source.  It was 
reported how overall extramural awards by campus showed decreases, although overall 
targets were exceeded, with UHM having the largest awards in science and 
oceanography in comparison to smaller awards for other campuses; the annual recap 
showed an 8% decrease due to large, institutional awards in the prior year that were not 
awarded in FY16, and the university did not do well with awards of less than $1 million, 
which usually provide stability and make up for fluctuations in extramural awards.  Overall 
extramural awards are flat, especially at UHM, impacted by the need to hire additional 
faculty because of anticipated vacancies do to retirement of high-performing faculty.  
Increased resources will increase the number of proposals submitted and help maintain 
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the strength of UH’s research institution and its competitive advantage.  Strategies shared 
to address concerns about impact of cost cutting measures included implementing new 
definitions to understand and realign resources in funding and hiring to increase yields.  A 
faculty compensation report was provided showing that research faculty in all 
classifications have a lower percentage of their salaries covered by tuition than expected.  
Administration will gather data and conduct analyses to determine appropriate targets 
going forward. 
 
 Comment and concerns were raised regarding clarity of reimbursement process, 
supporting the UH Cancer Research Center (UHCRC) with Research Training & 
Revolving Funds (RTRF), and adding cost-sharing by unit and campus to show how 
funds are being leveraged.  The committee recognized the value of administration’s work 
on setting metrics and tracking to identify areas to improve, and requested quarterly 
reports on the dispersion of research faculty by unit, and update on next steps to 
solutions, ideas, in the next 18 months to 2 years, as informed by the ongoing work on a 
long range development plan. 
 

3. Update to Research & Innovation long range plan 
 

VP Syrmos gave an update on the progress of the Research & Innovation long range 
plan focused on five areas, which will incorporate feedback received from the Committee 
on Research & Innovation, with a target to complete the plan in November.  This System-
level plan is a guideline to advance the research & innovation agenda, and will inform the 
more detailed strategic plans by campuses.  Administration will provide an update on 
progress in November. 
 

4. Progress Report on Research Strategic Planning at UH Mānoa  
 

Regent Higaki left the meeting at 2:57 p.m., but quorum was maintained. 
 

UHM Vice Chancellor for Research and Interim Vice Chancellor for Academic Affairs 
Michael Bruno explained how the data captured by the System Office of the Vice 
President for Research & Innovation is critical in helping plan and respond to trends, and 
how the challenge of serving as the interim UHM VCAA provided a significant opportunity 
to take a different look at how the campus budgets, and how strategic hiring and 
successful retention of outstanding faculty was anticipated to be the biggest challenge in 
the next 12 to 18 months.  He stressed the importance of building relationships, 
collaboration between academics and research enterprises, and incorporating 
stakeholders to ensure inclusiveness.  Administration shared the current short term and 
long term goals that incorporate values of ensuring research relates to education, 
inspires, informs, and attracts faculty to support students and public good.  Ongoing work 
is focused on web development to improve information accessibility of resources; and 
facilities and human capital to encourage collaboration and multidisciplinary opportunities, 
curriculum integration, and improve communication.  Also in progress is a review of 
utilization of ORUs with internal and external reviewers to determine the best models, and 
develop a holistic campus-wide strategy on prioritizing needs, implementing strategic 
hiring, recasting teaching and funding expectations, and deploying faculty to optimize 
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service to students.  A hiring retreat is planned and next steps will focus on 
communication methods. 
 

The committee commended the work and progress in the long and short term¸ 
synergy, and suggested careful consideration of co-location of facilities and peer 
comparisons for best practices.  The committee requested a progress update in March 
given the acute circumstances. 
 
B. For Action 
 

1. Recommend Approval of Proposal to Repeal University of Hawai‘i 
Administrative Rules and Revise Regents Policies, Executive policies, and 
Administrative Procedures for Patents and Copyrights 

 
 VP Syrmos requested the committee recommend board approval of the proposal to 
repeal UH administrative rules that are outdated and replace them with updated board 
and executive policies that align with current policy, goals and initiatives.  It was 
recognized that a review is underway to identify all other administrative rules that are 
outdated, or need to be repealed or updated to propose in the future.  It was explained 
how the process to repeal administrative rules requires board approval to proceed with 
the lengthy public hearing process required by statute. 
 
 Regent Putnam moved to recommend board approval of the proposal to repeal 
University of Hawai‘i Administrative Rules and Revise Regents Policies, Executive 
Policies, and Administrative Procedures for Patents and Copyrights, seconded by Board 
Chair Sullivan, and the motion carried unanimously.  
 

V. ADJOURNMENT 
 

There being no further business, Board Vice Chair Moore moved to adjourn, and 
Regent Tagorda seconded, and with unanimous approval, the meeting was adjourned at 
3:22 p.m.  

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


