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MINUTES 

BOARD OF REGENTS COMMITTEE ON RESEARCH AND INNOVATION MEETING 

SEPTEMBER 7, 2017 

I. CALL TO ORDER 

Committee Chair Eugene Bal, called the meeting to order at 1:20 p.m. on Thursday, 
September 7, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance:  Committee Chair Eugene Bal; Committee Vice 
Chair Stanford Yuen; Regent Brandon Marc Higa; Regent Lee Putnam; Regent Michelle 
Tagorda; Regent Ernest Wilson Jr. 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore, 
Regent Simeon Acoba, Regent Norma Doctor Sparks; Regent Wayne Higaki; Regent 
Michael McEnerney; Regent Douglas Shinsato (ex officio committee members); 
President/Interim UH-Mānoa (UHM) Chancellor David Lassner; Vice President for 
Administration Jan Gouveia; Vice President for Legal Affairs/University General Counsel 
Carrie Okinaga; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Budget & Finance/Chief Financial Officer Kalbert Young; Interim UH-Hilo 
(UHH) Chancellor Marcia Sakai; Executive Assistant to the Board of Regents Melissa 
Matsuura; and others as noted. 

II. APPROVAL OF THE MINUTES OF MAY 17, 2017 MEETING 

Committee Vice Chair Yuen moved to approve the minutes of the May 17, 2017 
meeting, seconded by Regent Wilson, and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

 Executive Assistant to the Board of Regents Melissa Matsuura announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 

IV. AGENDA ITEMS 

A. For Information & Discussion 
1. Research & Innovation Year in Review 

VP Syrmos presented the Research & Innovation Year in Review, including the FY17 
Q4 Extramural Research & Innovation Metrics Summary; the FY17 Monthly Report of 
Extramural Awards as of June 30, 2017; the 2017 Annual Report on Extramural Awards & 
Expenditures, and the FY17 Q4 Extramural Awards Analysis Report.  The principal issue 
was the level of extramural awards in FY17 - while the aggregate level of FY17 
extramural awards ($387 million) was virtually identical to FY16 ($391 million), they were 
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significantly less than the target value ($454 million), especially in Q4 FY17.  The number 
of proposals submitted increased from FY16 to FY17 (2,412 to 2,509) and the number of 
awards increased (1,855 to 1,886) during the same time period; however, the aggregate 
level of funding decreased.  The revised projection of extramural funding for FY 18 is 
$408 million versus the previous target of $477 million. 

Discussions held raised issues regarding the principle source of extramural funding for 
UH; status of the University Affiliated Research Center (UARC) and whether progress had 
been made or targets set; the impact of budget cuts on research and big science; and the 
need to better market the university to funding agencies. 

Concerns were raised regarding the declining trend of extramural awards; 
performance on relatively moderate targets in the area of invention disclosures, U.S. 
patents, licenses/options, and start-ups; and the need to review the subject matter areas 
the university should focus on. 

Administration explained that the top three funding agencies were the National 
Science Foundation (NSF), the National Institutes of Health (NIH), and the Department of 
Defense (DOD).  Both NSF and NIH were down last quarter, and the first quarter of this 
fiscal year (fourth quarter for the federal government) is behind last year, but the amount 
of proposals being funded overall is higher than the previous fiscal year.  UHM had less 
proposals awarded and the volume of successful awards decreased.  The DOD is one of 
the largest research & development funders in the federal government, and it is expected 
there will be a lot of shift in the DOD funding as a whole.  The university has several large 
awards through the Maui High Performance Computer Center and Hawai‘i Natural Energy 
Institute.  Regarding improving performance on targets, VP Syrmos indicated that the 
university needed to create more excitement within the field in the area of innovation and 
commercialization to engage faculty in producing more invention disclosures, and 
increase the budget for patent cases.  Administration has asked certain units to share in 
patent prosecution costs and any revenue later.  Lastly, the university needs to create 
more excitement within innovation on campus by engaging students.  UH has been a 
superb Research I university, but it is difficult to make strategic investments or hiring in an 
environment of budget cuts and expect success; there needs to be to support the vision. 

2. Progress Report on UHM Research Strategy 

UH Mānoa Vice Chancellor for Research Michael Bruno noted that UH is 37th in the 
United States among public universities in terms of federal funding.  UH has been around 
that same place for the past 10 years, as have many other universities, which indicates 
that the university has not built the capacity to do more by investing in the right faculty, in 
the right places, and giving them the tools to succeed.  He provided an update on the 
status of the research enterprise at the UH Mānoa campus, including the primary 
influences for change at UHM; a summary of primary actions plans from the strategic 
plan; a planned comprehensive review of Organized Research Units (ORUs); and 
expectations for research faculty, including teaching; and strategic hiring across ORUs 
and academic units.  It was noted that there has been a decline in both the number of 
faculty and assistant professors at Mānoa in the past five years - making strategic hiring 
critical. 
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Discussions held raised issues regarding growing programs and hiring faculty in 
certain areas to meet student demand (e.g., College of Engineering (CoE)), and 
educating and preparing students for jobs in Hawai‘i; the need to continue to invest in 
areas in addition to Science, Technology, Engineering & Math (STEM); familiarize middle 
and high school students with the university; and status of search for dean of the CoE; 
strategic hiring of faculty; and progress on start-ups.  Administration explained the focus 
has been on rebalancing faculty, and how challenging times offer an opportunity to review 
programs and make necessary and strategic changes.  Regarding the CoE dean search, 
the last search was unsuccessful, the interim dean will remain, and a new search 
committee will be formed in the spring.  In the past three years, there have been 24 start 
ups through the UH accelerator program XLR8UH that have raised $6.2 million.  The 
committee commended administration for the work they are doing and fully supports the 
direction things are moving. 

B. For Approval 
1. Committee Goals & Objectives 

The committee reviewed the current bylaws and administration presented the FY17 
accomplishments and FY18 goals & objectives. 

Regent Higa moved to recommend approval of the committee goals & objectives, 
seconded by Regent Wilson. 

A question was raised regarding whether board policies would be reviewed under the 
proposed commercialization structure to implement Acts 38 and 39, and administration 
indicated that this would be done this coming year. 

 There being no further questions or comments, the motion was put to a vote and 
carried unanimously.  

V. ADJOURNMENT 

There being no further business, Committee Chair Bal adjourned the meeting with no 
objections.  The meeting was adjourned at 2:56 p.m. 

 Respectfully Submitted, 

  /S/ 

 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


