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MINUTES 

BOARD OF REGENTS COMMITTEE ON RESEARCH AND INNOVATION MEETING 

JUNE 6, 2019 

I. CALL TO ORDER 

Committee Chair Jan Sullivan, called the meeting to order at 10:55 a.m. on Thursday, 
June 6, 2019, at the University of Hawai‘i at Mānoa, Information Technology Building, 1st 
Floor Conference Room 105A/B, 2520 Correa Road, Honolulu, Hawaiʻi 96822. 

Committee members in attendance: Committee Chair Jan Sullivan; Committee Vice 
Chair Eugene Bal; Regent Kelli Acopan; Regent Ernest Wilson, Jr.; Regent Stanford 
Yuen. 

Committee members excused: Regent Robert Westerman. 

Others in attendance: Board Chair Lee Putnam; Board Vice Chair Jeffrey Portnoy; 
Board Vice Chair Wayne Higaki; Regent Simeon Acoba; Regent Ben Kudo; Regent 
Alapaki Nahale-a; Regent Michelle Tagorda; (ex officio committee members); President 
David Lassner; Interim Vice President for Community Colleges Erika Lacro; Vice 
President for Legal Affairs/University General Counsel Carrie Okinaga; Vice President for 
Academic Planning and Policy Donald Straney; Vice President for Research and 
Innovation Vassilis Syrmos; Vice President for Information Technology/Chief Information 
Officer Garret Yoshimi; UH-Mānoa (UHM) Provost Michael Bruno; Interim UH-Hilo (UHH) 
Chancellor Marcia Sakai; UH-West O‘ahu (UHWO) Chancellor Maenette Benham; 
Executive Administrator and Secretary of the Board of Regents (Board Secretary) Kendra 
Oishi; and others as noted. 

II. APPROVAL OF MINUTES OF THE NOVEMBER 27, 2018, AND FEBRUARY 19, 
2019, MEETINGS 

Regent Wilson moved to approve the minutes of the November 27, 2018, and 
February 19, 2019 meetings, seconded by Regent Acopan, and the motion carried 
unanimously. 

Committee Vice Chair Bal arrived at 10:56 a.m. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that the Board Office received no written testimony, 
and no individuals had signed up to provide oral testimony. 

IV. AGENDA ITEMS 

A. Fiscal Year 2019 3rd Quarter Extramural Awards Update 

VP Syrmos provided an update on the fiscal year (FY) 19 3rd quarter extramural 
awards, which were $5.7 million, or 8%, more than the FY18 3rd quarter.  It is expected 
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that the total FY19 awards will exceed $400 million for the first time since FY15.  No 
questions were asked regarding the materials. 

B. Indirect Cost Update and Explanation 

VP Syrmos provided an overview of the facilities and administrative (F&A) rate formula 
and reimbursements, and a chart of negotiated F&A rates through FY23.  Rates in most 
categories are anticipated to increase beginning in FY20 and the committee 
congratulated administration on the improved rates. 

Committee Vice Chair Bal asked why the Applied Research Laboratory research, 
intergovernmental personnel agreements, and School of Ocean and Earth Science and 
Technology (SOEST) ship operations had single-digit F&A rates.  VP Syrmos explained 
that there are different cost centers and the costs are compensated for in other areas. 

Regent Yuen asked how the F&A rate is handled for research projects that continue to 
be “negative” rate of return and whether the project can be terminated or revised to make 
up losses.  VP Syrmos explained that research projects cannot be terminated, and 
indicated that most research projects are not self-supporting and require heavy subsidy 
from the state.  The state also heavily subsidizes a student’s education, so subsidizing 
research projects is not unusual.  He added that every project has its own merit and 
value, and faculty is encouraged to perform scholarship and research as part of their job. 

Board Chair Putnam asked if administration had mapped capital improvement project 
(CIP) priority projects against other considerations to determine if some projects should 
advance or be deferred into the fiscal year.  VP Syrmos responded that administration 
does not want to overload the current fiscal year budget.  He indicated that UHM has 
done a good job assigned space to extramurally-funded researchers in the new Life 
Sciences Building, and other projects like the College of Engineering Building will make a 
big difference in the next round of F&A rate negotiation.   

C. Research and Training Revolving Fund 

1. Office of the Vice President for Research and Innovation Expenditures 

VP Syrmos explained the statutory authority behind RTRF, which includes F&A 
revenues, and the authorized uses of RTRF funds.  25% goes to OVPRI, 25% to the 
UHM Office of the Vice Chancellor for Research, and 50% to schools/colleges or 
organized research units (ORU).  He indicated that RTRF revenues have averaged $50 
million over the past three fiscal years.  He noted a correction to the information on 
OVPRI allocations on slide 6:  “TMT Expenses” should be “Maunakea Expenses.” 

Board Chair Putnam asked who served on the Advisory Group and VP Syrmos 
responded that the advisory group includes chancellors of the four-year campuses and 
Mike Unebasami, UH Community Colleges’ Associate Vice President for Administrative 
Affairs. 

Regent Acoba noted that the past three fiscal years had extramural award funding 
totaling less than $400 million but extramural awards for this fiscal year are expected to 
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exceed $400 million, and he asked if the university was experiencing an up-trend or 
change in direction for research funding.  VP Syrmos explained that the university 
received several large grants this year, and if that trend continues then expenditures will 
also increase. 

2. Vice Chancellor for Research and University of Hawaiʻi at Mānoa Units 
Expenditures 

Provost Bruno introduced Dr. Velma Kameoka, the new UHM Interim Vice Chancellor 
for Research (VCR).  He also provided an overview of RTRF expenditures for the VCR 
and UHM units.  25% of the total indirect costs were kept at the UH System level and 
75% was distributed to UHM.  Of the UHM amount, 2/3 was directly returned to the units 
generating the funds and the remainder was distributed by VCR for research and 
scholarship support.  He indicated that he felt the university was hitting an up-trend, and 
the VCR office is actively engaged in recruiting and hiring the right faculty in the right 
areas where the university believes it can have significant national success and providing 
them with start-up and research support.  Bringing on research-active faculty has helped 
increased the amount of extramural awards. 

Provost Bruno also reviewed the current policies in place for distributing RTRF funds 
at UHM and how funds are used to support and build the research infrastructure by units 
that brought the funds into the university.  He noted that not all units return RTRF directly 
to the principal investigators (PIs), but PIs in SOEST, Cancer Center, John A. Burns 
School of Medicine (JABSOM), and Institute for Astronomy (IfA) understand there are 
centralized internal support functions and processes to directly assist and support their 
researchers.  

Regent Kudo noted that 100% of RTRF was distributed to the dean of the law school, 
and asked if the law school had any PIs.  Provost Bruno confirmed that there are PIs at 
the law school and the dean distributes the RTRF.  He added that there is no formal 
policy within the law school regarding a percentage of funds going to the department level 
or PI. 

Board Chair Putnam asked about the rationale for allocating RTRF directly to a PI and 
commented on the importance of incentivizing faculty who are not writing grants.  Provost 
Bruno explained that RTRF can be used to incentivize a PI to write more proposals 
whereas the grant funds a PI receives are generally targeted for a specific purpose.  He 
indicated that there are a variety of approaches to incentivize faculty to write grants and 
administration is working to address that area. 

Regent Kudo asked what recourse a PI had if they were not happy with the amount of 
RTRF they received.  Provost Bruno explained that the directors and chairs of SOEST, 
Cancer Center, JABSOM, and IfA knows that their respective organizations support 
research funding, invest in facilities, and have personnel to work with PIs on developing 
proposals.  A lot of other units do not yet have that infrastructure in place and 
administration has been working to put things in place to help those units. 

Committee Chair Sullivan noted that decisions regarding RTRF allocations appear to 
be decentralized at UHM and allocation practices vary from other universities.  She 
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emphasized the need to have a board policy and other policies in place regarding the 
allocation of funds by deans and unit.  Provost Bruno responded that there are challenges 
with consistently allocating RTRF, and additional data is being gathered to start the 
conversation between faculty and administration to address these issues and develop 
consistent policies. 

3. Alternatives and Best Practices 

VP Syrmos reviewed best practices and alternatives with regard to the allocation of 
RTRF funds and strategic investment of F&A cost recovery. 

Committee Chair Sullivan asked administration for recommendations and VP Syrmos 
responded that administration recommended reviewing RTRF balances in order to 
understand the reason for balances.  He added that he will be working with VP Young to 
review the balances. 

Brian Taylor, Dean of SOEST, noted that UH’s financial systems are not conducive to 
managing multi-year commitments.  Committee Chair Sullivan noted that more discussion 
would need to occur on this issue. 

D. Committee Annual Review and Goals 

Committee Chair Sullivan noted the summary of accomplishments and unfinished 
goals in the materials packet.  President Lassner suggested that broad goals for the state 
serve as a starting point to drive the direction of the board and RTRF. 

President Lassner commented that there was a lack of context in what the board is 
trying to accomplish.  He suggested framing broad goals around what the state is working 
towards.  For example if a goal is for a vibrant economy or a more STEM-educated 
workforce, the board could create higher level goals that would that support these specific 
high priority items.  This could also drive how the board thinks about RTRF and determine 
what items the board would dig deeply into the next year.  

V. ADJOURNMENT 

There being no further business, Regent Wilson moved to adjourn, and Regent 
Acopan seconded, and with unanimous approval, the meeting was adjourned at 12:05 
p.m. 

Respectfully Submitted, 

/S/ 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 


