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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON STUDENT AFFAIRS MEETING 
 

 October 1, 2014 
 

I. CALL TO ORDER 
 
 Committee Chair Michelle Tagorda called the meeting to order at 12:31 p.m. on 
Wednesday, October 1, 2014, at the University of Hawaiʻi, 2444 Dole Street, Bachman 
113, Honolulu, Hawaiʻi 96822. 
 
 Committee members in attendance: Committee Chair Michelle Tagorda; Committee 
Vice Chair Eugene Bal; Regent Chuck Gee. 
 

Others in attendance:  Lee Putnam (ex-officio committee member); Stanford Yuen 
(ex-officio committee member); President David Lassner; Interim Executive Vice 
President for Academic Affairs Joanne Itano; Vice President for Community Colleges 
John Morton; Interim University of Hawai‘i at Mānoa Chancellor Robert Bley-Vroman; 
Executive Administrator and Secretary of the Board Cynthia Quinn; and others as 
noted. 
 

II. APPROVAL OF MINUTES OF AUGUST 6, 2014 MEETING 
 
 Amendments were noted to correctly reflect the Committee Chair as Michelle 
Tagorda and meeting start time.  Regent Gee moved to approve the August 6, 2014 
meeting minutes, as amended.  Regent Bal seconded, and the minutes, as amended, 
were unanimously approved. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that 
the Board Office received no written testimony, and the following persons provided oral 
testimony in support of a tuition waiver differential for veterans: 
 

1.  Andrew Hinesley, a veteran and UH Mānoa student, testified about the shortfalls 
of the GI Bill inadequately funding tuition and hardship of veterans transitioning 
from military to civilian life. 

 
 The committee raised concerns regarding adequate financial aid for veterans who 
enroll less than full time, and participation in the Yellow Ribbon.  Administration 
explained that financial aid is prorated based on credit load, though some student 
veterans would be eligible for federal financial aid regardless of credit load.  
Administration also confirmed that UH Mānoa campus has limited participation in the 
Yellow Ribbon Program for the graduate program. 
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2. Kenith Scott, a veteran, UH Mānoa graduate student, and Vice President of the 
UH Mānoa Student Veteran Organization, testified in favor of in-state tuition for 
all veterans to recognize their service to their country. 

3. Brian Sullivan, a veteran, UH Mānoa undergraduate student who works for the 
Office of Veterans Support Services (OVSS), supported the in-state tuition for all 
veterans and would increase enrollment, support from veteran and active duty 
communities, and make a better and well-rounded veteran student community at 
UH. 

 
 Mr. Sullivan explained that President Lassner’s task force identified the need for an 
office to serve as a liaison between faculty, administration and the student veteran 
population.  The OVSS provides assistance for veterans, specifically when veterans 
leave active duty and enter the academic setting; a lounge or space for veterans to use; 
and a Vet 2 Vet mentorship program, which pairs faculty and administration members, 
some of whom are vets, with veteran students, mentoring them throughout their college 
experience.  Their office also houses the Vets Success on Campus (VSOC) program, 
which provides a satellite VA office to help veteran students.  
 

4. Ryan Yamada, a resident veteran and UH student, noted the discussion and 
advocation on this issue dated back to 2006 and that a lot of out of state veterans 
who want to go to UH do not anticipate the unexpected hardship involved in 
trying to finance their education and stressed it was the university’s kuleana to let 
these veterans because they deserve freedom of movement to get their 
education wherever they want. 

 
 Mr. Hinesley, at the permission of the committee chair, added that his preference is 
to not use the Yellow Ribbon Program and give veterans in state tuition rates so the 
university and VA do not have to set the money aside or pay back the federal 
government. 
 

IV. AGENDA ITEMS 
 

Recommendation for Board Policy on Tuition Waiver Differential for Veterans 
 
 Interim Associate Vice President for Student Affairs Jan Javinar summarized that the 
proposal provides an effective date for awarding resident tuition rates for of spring 2015, 
ahead of the Federal Law requiring an effective date of July 2015 for veterans to receive 
resident tuition, in order to be responsive to the needs of the veteran community.   
 
 Regent Gee was in favor of the proposed amendment and recognized that the GI Bill 
is not enough to cover resident tuition.  He raised concern of the financial implications of 
the policy, as there already is roughly $10 million worth of foregone revenue for active 
military, National Guard and reservists, as of fiscal year 2013.  The estimated financial 
implications for each campus going forward is about $1.7 million per semester or $3.4 
million per year overall. 
 
 The committee discussed options to make up for the loss of revenue such as 
increasing enrollment for other students and implementing cost cutting measures.  
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Interim Chancellor Bley-Vroman responded that the net cost is estimated at a bit over 
$500,000, but will level out in the long term.  In the short term, there will be a significant 
financial deficiency for Mānoa if the policy goes into effect in spring and cost cutting 
measures would need to take place elsewhere as there is support to do as much as 
possible for the veterans. 
 
 VP Morton said it would not be anywhere as significant for the community colleges 
because they have been participating in the Yellow Ribbon Program and do not attract a 
lot of mainland students. 
 
 President Lassner noted that the federal law costs the states money because it 
eliminates the ability of states to use the Yellow Ribbon Program to fund this new 
federal requirement. 
 
 The committee expressed concern about establishing residency and clarity of the 
process, ensuring the initiative did not apply in terms of the 2% special talent category 
that applied to a different type of student, and that a plan was in place to provide 
additional services that may be needed such as KŌKUA and disability access services.  
IAVP Javinar said the president established a task force last year to work on improving 
services for student veterans and that group is going to continue working on 18 very 
specific recommendations, many of which address additional support services.  He 
indicated that the campuses are very aware of the unique needs of veterans as well as 
the strength of diversity and life experiences they bring, and noted that all campuses 
have at least one point of contact, and continue to focus on implementing the other 17 
recommendations, that will be shared with the board and administration. 
 
 Regent Bal said he most strongly supports this change, principally because of his 25 
year military career, and he thanked everyone for the work they had done on this. 
 
 Regent Gee moved and Committee Vice Chair Bal seconded the motion to 
recommend the Board Policy amendments regarding tuition waiver differential for 
veterans as proposed.  The motion carried upon unanimous vote. 
 
 Regent Yuen concurred, stating that he served 40 years with the military as a 
civilian, so he has a sense of what veterans have gone through and thanked everyone 
for their work on this initiative. 
 

Recommendation for Board Policy on Mental Health Services for Students 
 
 IAVP Javinar gave an update that at the next committee meeting they will have a 
recommendation to revise the board policy regarding student health services, that will 
include both clinical and mental health.  The executive policy is also being revised and 
they will get final vetting of the language outlining the 5 levels of care, and the higher 
the level of care provided incurs commensurate cost, which include: 
 

• Self care, referral based service to provide intake and refer students as 
appropriate  
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• The other levels of care are differentiated based on levels of staff expertise 
ranging from a LPN, RN, to MD. 

 
 The committee encouraged administration to consider options such as outsourcing 
and insurance coverage flexibility to accommodate the constituencies’ financial and 
economic situation. 
 
 IAVP Javinar indicated he would provide the proposed board policy at the next 
committee meeting. 
 

V. ADJOURNMENT 
 
 There being no further business, upon motion by Regent Gee and second by Regent 
Bal, and with no objections, the meeting was adjourned at 1:05 p.m. 

 
 Respectfully Submitted, 
 
 /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 


