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|. Revenue Streams

Appropriated Operating Funds University Budget Office
(General, Federal, Special, Revolving) (Acting Director Glenn Nakamura)

Capital Improvements Program (CIP) Office of Capital Improvements
Bond Funds (Appropriated) (Director Jan Yokota)

Federal and Trust Extramural Funds Office of Research Services
(Research and Training) (Interim VP James Gaines)

Other Non-Appropriated Funds Financial Management Office
(Endowment, Loan, Bond, Agency) (Director Russell Miyake)

UH Foundation Funds UH Foundation
(President Donna Vuchinich)

Operating Revenue

University of Hawaii - Community Colleges
FY 2001 - FY 2005 Revenue

Revenue
% Incr
FY 2001- % %
Campus / Fund FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2005] of Total | of CC
All Campus
General Fund Allocation 67,684,615 73,390,227 76,114,376 77,572,522 79,384,992 17.3% 51.6%] 100.0%
[ TFSF 18,262,969 20,127,839 20,167,467 21,962,145 23,286,931 27.5% 15.1%] 100.0%
Subtotal GF + TFSF 85,947,584 | 93518,066 | 96,281,843 | 99,534,667 | 102,671,923 19.5% 66.7%| 100.0%
CCSF 18,873,97 17,640,377 | 16,906,130 | 18,500,534 | 17,935,462 -5.0% 11.7%] 100.0%
Conference Center 657,04 1,170,59 776,057 793,344 766,921 16.7% 0.5% 00.0
Student Activities 770,10: 826,343 850,787 951,064 1,033,419 34.2% 0.7% 00.0
Dormitory 108,74C 100,42 101,718 102,579 100,696 7.4 0.19 00.0
Commercial Enterprises - - - - 464 0.0% 0.0%] 100.0%
RTRF ™ - - N - 2,511,761 0.0% 1.6%] 100.0%
Federal Work Study / Career & Tech Ed 3,085,618 3,533,639 3,711,407 3,864,021 3,738,946 21.2% 2.4%)| 100.0%
Subtotal Other Appropriated 23,495483| 23,271,383 | 22,346,099 | 24,211,542 | 26,087,669 11.0%) 17.0%| 100.0%
Extramural Funds-New Awards 12,201,338 19,429,751 15,902,724 27,137,379 22,711,119 86.1% 14.8%] 100.0%
UH Foundation 1,889,916 2,134,307 1,712,283 4,587,011 2,379,430 25.9% 1.5%] 100.0%
Total 123,534,321 | 138,353,507 | 136,242,949 | 155,470,599 | 153,850,141 24.5%| 100.0%] 100.0¥

** Previous to FY 2005, RTRF reported under Manoa
Extramural revenue excludes PELL and SEOG financial aid awards




University of Hawaii — Community Colleges
FY 2005 Revenues
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Operating Expenditures & Encumbrances

University of Hawaii - Community Colleges
FY 2001 - FY 2005 Expenditures & Encumbrances

Expenditures & Encumbrances
% Incr
FY 2001- % %
Campus / Fund FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2005 | of Total | of CC

All Campus
General Fund 67,684,610| 73,390,225 | 76,084,376 | 77,572,526] 79,384,993 17.3%| 48.8%| 100.0%
TFSF 18,393,736 20,786,539 | 20,808,173 | 21,127,557] 21,211,171 15.3%| 13.0%| 100.0%

Subtotal GF + TFSF 86,078,346] 94,176,764 | 96,892,549 | 98,700,083] 100,596,164 16.9% 61.99  100.0%
CCSF 17,692,359| 16,692,565 | 17,214,059 | 16,447,425] 17,376,362 -1.8%]  10.7%| 100.0%
Conference Center 755,775 1,121,660 1,002,068 787,323 683,908 -9.5%) 0.4%| 100.0%
Student Activities 571,908 714,398 937,578 971,077 1,024,490 79.1%] 0.6%| 100.0¢
Dormitory 105,839 114,036 111,516 127,932 132,085 24.8%] 0.1%| 100.09
Commercial Enterprises - - - - 86,919 0.0%) 0.1%) 100.094
RTRF ** - - - - 2,023,449 0.0% 1.2%| 100.0%
Federal Work Study / Career & Tech Ed 3,085,618 ,533,639 ,711,407 3,864,021 3,738,946 21.2% 2.3%| 100.0%

Subtotal Other Appropriated 22,211,499| 22,176,29 22,976,628 | 22,197,778] 25,066,159 12.99 15.4¢ 100.0%
|Extramura| Funds 19,503,227| 23,178,40 29,740,338 32,935,087] 34,550,834 77.2% 21.2%|  100.0%
JUH Foundation 1,453,678 ,152,87 ,776,294 | 2,259,259 389,963 64.4%] 1.5%| 100.0%
| Total 129,246,750| 141,684,347 | 151,385,809 | 156,092,207 162,603,120 25.894 100.0% 100.0%

** Previous to FY 2005, RTRF reported under Manoa
TFSF excludes Banner Student Information System E&E of $2,962,659 (FY 2003) and $1,266,375 (FY 2004)




University of Hawaii — Community Colleges
FY 2001 - FY 2005 Expenditures & Encumbrances
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Previous to FY 2005, RTRF reported under Manoa
TFSF excludes Banner Student Information System E&E of $2,962,659 (FY 2003) and $1,266,375 (FY 2004)

University of Hawaii — Community Colleges
FY 2001 - FY 2005 GF + TFSF E&E

University of Hawaii - Community Colleges
General Fund and Tuition & Fee Special Fund Expenditures

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
S % 2 % 2 % 2 2% 2 %]
General Fund

A Personnel 67,576,206 78.59q 73,086,283| 77.6%| 76,084,376] 78.594 77,572,526] 78.6% 79,384,993 | 78.99
B Other Current 108,404 0.1%| 303,942 0.3% 0 0.0% 0 0.0%| 0 0.0%)]
C Equipment o] 0.0% ol 00%] o] o.0%] ol 0.0%| ol 0.0%
Subtotal "O" 108,404 0.1% 303,942 0.3%) 0 0.0% 0 0.0% 0 0.0%
Total 67,684,610 | 78.699 73,390,225| 77.9%| 76,084,376]) 78.59 77,572,526| 78.6% 79,384,993 | 78.9%

TFSF

A Personnel 3335771 3.9%) 4498521 4.8% 6,620,586 6.8%4 6199116 6.3% 6,481,850 6.4%4
B Other Current 13,438,384 | 15.6%| 14,713,218| 15.6%| 13,181,387 13.6%) 13,600,523] 13.8%) 13,578461| 13.5%

C Equipment 1619581 ] 1.0%| 1,574,800 17%| 1006200 ] 1.09% 1,327,918] 1.3%| 1,150,860 1.1%]
Subtotal "O" | 15057965 | 17.59d 16,288,018 17.3%| 14,187,587 | 14.69 14,928,441| 15190 14729,321| 14.69
Total 18393736 | 21.4%] 20,786,539 22.1%| 20.808,173] 21.59d 21,127,557] 21.49% 21211,171] 21.1%

GF + TFSF
A Personnel 70,911,977 | 82.494 77,584,804 82.4%| 82,704,962 85.494 83,771,642| 84.9% 85,866,843| 85.4%

B Other Current 13,546,788 | 15.7%| 15,017,160 15.9%| 13,181,387 ] 13.6%] 13,600,523]| 13.8%| 13,578,461| 13.5%

C Equipment, 1,619,581 1.9%) 1,574,800 1.7% 1,006,200 1.0% 1,327,918 1.3% 1,150,860 1.1%)
Subtotal "O" | 15,166,369 | 17.6%] 16,591,960| 17.6%| 14,187,587] 14.6%] 14,928,441 lS.l“/j 14,729,321 14.6"1

Total 86,078,346 | 100.09d 94,176,764 | 100.0%| 96,892,549 | 100.094 98,700,083 ] 100.094 100,596,164 | 100.0%4
Windward CC includes ETC E&E from FY2001. Source: z:\excel\Expend FY94-05.xIs
TFSF excludes Banner Student Information System E&E of $2,962,659 (FY 2003) and $1,266,375 (FY 2004)




University of Hawaii — Community Colleges
FY 2001 - FY 2005 GF + TFSF E&E
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Major CIP Projects
University of Hawaii - Community Colleges
Major CIP Projects FY 2000 - FY 2007
Dollars in Thousands
FY 2000 | FY 2001 | FY 2002| FY 2003] FY 2004] FY 2005] FY 2006 | FY 2007
Honolulu 1,050 0 4,135 1925 0 0 0
Kapiolani 0 0 0 0 150 3,000 0
Leeward 800 0 366 3,039 150 1672 1311
\Windward 2,192 0 350 0 0 0 125
Hawaii 1438 0 0 0 0 0 6,950 11,257
Maui 13,509 700 2,000 100 0 3,800 6,948
Kauai 0 0 0 1,143 0 10,850 11,781
CC Share of Systemwide Projects| 10,099 6,806 1,355 14,413 6,559 9,475 7,202 5,884
Total 29,088 7,506 8,206 20,620 6,859 28,797 34,317 17,141

10




Major CIP Projects
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Special Repair & Maintenance
University of Hawaii - Community Colleges
Special R&M Projects FY 1998 - FY 2007
FB FB 3 FB FB
1997-99 1999-01 2001-03 2003-05 2005-07 Total
Honolulu 2,446,938 2,305,714 1.840.543 671,333 2,513,496 9.778.024
Kapiolani 998,681 1,027,023 1,447,216 83,711 685,000 4,241,631
Leeward 1,064,132 1,421,577 2,687,423 463,800 713,646 6,350,578
\Windward 813,326 1,271,582 1,682,036 667,695 811,630 5,246,269
Hawaii 0 1,231,086 6,121,142 2,076,010 724000 10,152,238
Maui 731,226 424,334 1,445,865 3,144,359 2,205,858 7,951,642
Kauai 2,161,871 1,004,140 2,573,574 1,319,932 786,055 7,845,572
CCSWS 19,412 484,698 212,703 0 0 716,813
Total 8,235,586 9,170,154 18,010,50_2 8,426,840 8,439,685 5_2,282,767

12




Special Repair & Maintenance
FY 1998 — FY 2007 Total by Campus
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Special Repair & Maintenance
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New Federal and Trust Extramural Awards — Community Colleges
FY 1999 through FY 2005

University of Hawaii - Community Colleges
New Federal and Trust Extramural Awards - FY 1999 through FY 2005
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[ | eviooo | evoooo | Fvooor | Fvooss | vooos | evaoos | evaoos |
| | s.556.070] 10,570,241] 12,201,338 19,429,751 | 15,902,724 [ 27,137,379 | 22,721,110 |

Source: Office of Research Services Annual Report
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UH Foundation Funds
FY 2001 - FY 2005 Revenues (Includes A/R)

Campus FY 2001 | FY 2002 | FY 2003 | FY 2004 | FY 2005
Honolulu 146,211 | 135,854 95,290 111,283 ] 132,176
Kapiolani 526,462 | 756,995| 600,510]2,049,631 | 785,563
Leeward 199,756 | 246,355| 236,240| 387,928 | 301,646
Windward 211,036] 175,351 79,584 | 549,035 | 160,656
Hawaii 66,866 85,193 47,539 50,908 71,040
Maui 447,098 | 462,956 | 346,162| 578,755 | 560,842
Kauai 239,817] 254413 | 281,474] 364540| 336,951
CCSWS 52,670 17,190 25484 | 494,931 30,555

Total 1,889,916 | 2,134,307 | 1,712,283 | 4,587,011 | 2,379,429

16




UH Foundation Funds
FY 2001 - FY 2005 Revenues (Includes A/R)

5,000,000

4,500,000 /\
4,000,000 /
3,500,000 /

3,000,000 /
2,500,000 \
2,000,000 /\ﬁ/

1,500,000 A

1,000,000 A

500,000 1

0 T T T
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

17

Available Resources — Community Colleges
Appropriated, CIP, Extramural, UHF Funds — June 30, 2005

30,000,000
26,179,813
25,000,000
20,000,000
15,000,000
10,925,220
10,000,000
5,298,929
5,000,000 A ‘ﬁ
0 T T
Appropriated Capital Federal & Trust UH
Operating Improvement Extramural Foundation
Appropriated Capital Federal & Trust UH
Fund Type Operating Improvement  Extramural Foundation Total
Total 5,298,929 10,925,220 26,179,813 4,456,523 46,860,485

Excludes non-appropriated funds (endowment, bond, agency) 18




ll. Operating Budget
(General, Special, Revolving, and Federal)

University Budget Office — Acting Director Glenn Nakamura
General Funds: funds derived from general revenues of the State

Special/Revolving Funds: funds generated from the provision of goods

and/or services and used for specific purposes as authorized by law

vocational education programs and college work study

Federal Funds: funds received from the federal government for

19

General Funds and TFSF — General Operating Funds

Community College System

110
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Millions

O TFSF
Revenue

8 GF Appn
+CB

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

CC System
GF Appn + CB
TFSF Revenue

EY 1994

78,936,705
0

FY 1995
80,983,302

0

FY 1996
71,780,909
9,732,422

Total

78,936,705

80,983,302

81513331

Fy1098 | Fy 1999 | Fv 2000 | FY2001 | FY 2002
65,688,541 | 66,400,461 ] 65,668,861 | 65,834,655 68,282 048 | 71,348,368
14,593,016 16,997,432 | 17,832,217 | 18,623,188 18,262,969 | 20,127,839
80,281,557 83,397,893 | 83.501.078 | 84,457,843 86.545,017 | 91.476.207.

FY 2003

EY 2004 EY 2005

75982733

20.167.467

76,364,808] 78985.887

21,962,145] 23286931

96,150,200

98,327,043]102.272.818

Source: General fund appropriation and tuition & fee revenue per f:\excelbudget planning\gfanalys.fy04.budget analysis.xis [GF + TFSF Rev Analysis] file.
General fund appropriation amount = appropriation plus collective bargaining. Appropriation does not include program transfers and funding mix adjustments.
Effective FY 2003 ETC combined with Windward CC.

20
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Budget Study — Adjusted General Operating Budget

Community College System

g 110
= 100
=
90
80
70
O TFSF
60 Revenue
50 )
O Adjusted
40 GF Appn
30
20
10
0
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
[CC System FY 1995 FY 1996 FY 1997 I FY 1998 FY 1999 FY 2000 I FY 2001 FY 2002 FY 2003 | FY 2004 FY 2005
Adjusted GF Appn 80,983,302 | 71,582,381 | 64,330,236 | 60,797,265 [ 57,523,894 58.125.372'5 5 [ 59,237,243 | 59,334,235 |59,272,159] 59,212,159
[TFSF Revenue 0 9,732,422 |14,593,016 ] 16,997,432 (17,832,217 | 18,623,188 | 18,2 20,127,839 | 20,167,467 | 21,962,145]| 23,286,931
Total 80,983,302 | 81,314,803 | 78,923,252 | 77,794,697 | 75,356,111 | 76,748,560 | 77,671,664 | 79,365,082 | 79,501,702 | 81,234,304 | 82,499,090
Difference from FY 1995 Base 331,501 | (2,060,050) (3,188,605) (5.627.191)] (4.234,742) (3,311, 1,515,788
% Difference over FY 1995 Base 0.4%] -2.59 -7.0%] -5.2%| -2.0%] 0.3%] 1.9%)
21
UH System UH System
FY 2005 General Fund Allocations Headcount Enroliment
(Excluding Special GF Allocations) Fall 2004
S STEREE TIMANOA (incl O COMMUNITY O MANOA
SRS Aquaria) COLLEGES 40.6%
60.0% 51.2%

7.8%

0 COMMUNI
COLLEGES
24.5%
DW= @AY HHILO (incl
0.9% o0
6.8%

CAMPUS ALLOCATION %
MANOA (Incl Aquaria) $194,658,281 600
HILO (incl SBDC) 22,218,289 6.8
WEST O'AHU 2,978,996 0.9
COMMUNITY COLLEGES 79384992 245
SYSTEMWIDE PROGRAMS 25,202,973 7.8

UH SYSTEM TOTAL $324,533,531 1000

Act 41, SLH 2004 allocation only, net of program transfers.
Excludes special GF allocations (e.g. Manoa flood damage).

BWEST O‘AHU
16% EHILO

65%

—CAMPUS ~ _HEADCOUNT _%

MANOA 20,549 40.6
HILO 3,288 6.5
WEST O'AHU 834 1.7
COMMUNITY COLLEGES 25,898 51.2

UH SYSTEM TOTAL 50,569 100.0

———

Source: Fall Enrollment Report
UH Institutional Research Office; May 2005

Systemwide Programs allocation excludes State pass-through costs of $162,170,246.

22
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Appropriated Operating Funds - Community Colleges
June 30, 2005 (General, Special, Revolving, and Federal)

80,000,000 T
60,000,000 T
B Fiscal Year
40,000,000 1 i Available Balance
O Fiscal Year to Date
Exp & Enc
20,000,000
| |
General Special Revolving Federal
1/ Fiscal Year 2/ Fiscal Year Fiscal Year
Available To Date Available
Appropriated Operating Funds Resources Exp & Enc Balance
General 79,384,992 79,384,992 0
Special 42,074,667 38,587,533 3,487,134
Revolving 5,762,646 3,950,851 1,811,795
Federal 3,738,946 3,738,946 0
Total Appropriated Operating Funds 130,961,251 125,662,322 5,298,929

1/ Available Resources for General funds represent Total Appropriation + Collective Bargaining - Executive Restrictions + Transfers.
Available Resources for Federal funds reflect current year allocations (BLS).
Available Resources for Special & Revolving funds reflect current revenue projections + transfers + carryforward balances.

(does not reflect appropriations as these are expenditure ceilings)
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FY 2005 General Fund Allocations
- Community Colleges

DKapi‘olani
O Honolulu EuEh
20.1%
OLeeward
17.0%
@ Systemwide
Support
4.2%
OKaua'i 0 Windward
8.8% o 86%
o Maui "
O Hawai'i
11.5% 9.2%
ADJUSTED

—CAMPUS _ALLOCATION _%
Honolulu $15,981,383 20.1
Kapi‘olani 16,270,937 20.5
Leeward 13,499,260 17.0
Windward 6,810,634 8.6
Hawai'i 7,337,758 9.2
Maui 9,152,496 115
Kaua'i 6,973,498 8.8
Systemwide Support 3.359.026 4.2
Total $79,384,992 100.0

Headcount Enrollment
Community Colleges - Fall 2004

OKapi‘olani
27.7%

B Honolulu

16.7% OLeeward

23.4%

OKaua'i
4.3%

jiout OWwindward

ik [ Hawai'i 6.9%
9.4%

CAMPUS HEADCOUNT %
Honolulu 4,336 16.7
Kapi‘olani 7,174 27.7
Leeward 6,060 23.4
Windward (5] 6.9
Hawai‘i 2,440 9.4
Maui 2,996 11.6
Kaua'i 1,117 4.3

Total 25,898 100.0

Source: Fall Enrollment Report
UH Institutional Research Office; May 2005
24
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UH System TFSF Percentage of Total GF + TFSF

FY 2005
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University of Hawaii - Community Colleges
General Fund Appropriation + Tuition and Fees Special Fund Revenue
FY 2005 General Fund + TESF
General % of TFSF % of
Campus Fund + CB Campus T Revenue Campus T Total
Honolulu CC 15,924,121 83.4%| 3,164,858 16.6%| 19,088,979
Kapiolani CC 16,133,344 66.8%| 8,007,758 33.2%| 24,141,102
Leeward CC 13,429,498 | 73.2%| 4,907,949 | 26.8%| 18,337,447
\Windward CC 6,766,849 83.1%| 1,371,458 16.9%| 8,138,307
Hawaii CC 7,311,377 | 76.3%| 2,276,082 23.7%| 9,587,459
Maui CC 9,092,502 77.2%)| 2,681,142 22.8%| 11,773,644
Kauai CC 6,939,507 | 88.8% 877,684 11.2%| 7,817,191
CCSWS 3,388,689 | 100.0% [¢] 0.0% 3,388,689
Total 78,985,887 77.2%| 23,286,931 22.8%]| 102,272,818
Source:
GF Appropriation + Collective Bargaining = UBO and UHCC Allocation Worksheets
TFSF Revenue = UHCC Tuition & Fees Revenue Reports
26
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Community Colleges TFSF Percentage
to Total GF Appropriation + CB and TFSF Revenue

FY 2005
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TFSF — Resident/Non-Resident Revenue

® Tuition revenues have increased from FY 1996 - $9.7 mill to
FY 2005 - $23.3 mill

® Campuses retain TFSF revenue

® Campuses with higher levels of non-resident students have
enhanced financial situation

® UHCC - 9.1% non-resident students — 29.0% of TFSF
revenue

® Kapi‘olani CC — 12.2% non-resident students — 45.1% of
TFSF revenue

28
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TFSF — Resident/Non-Resident Revenue

= = [ = =
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Honolulu | Kaprolant Teeward [ Windward HawarT T Vaun Kauar T Totals

Tution Tuition Tuition Tuition Turton | [ Tumon | Tuttion Turton |

Resident

[% Resident

[Non-Resident

% Non-Resident
Totals

328693

_ 17 6%
450, 877,684

Source: Tuition revenue per BLS reports (Resident/Non-Resident from FMIS screens and campus verification)
Headcount enroliment per IRO Fall Enrollment Report

University of Hawaii - Community Colleges
Comparison of Tuition and Fee Revenues

9,000,000
Kapiolani
8,000,000 =
7,000,000
6,000,000
5,000,000 — Leguard
4,000,000 a 2 r—
/ Honolulu
Hawpii
2,000,000 ./.—,
_/—-——*/_-*- Windward
1,000,000 C— — - ———
- Kauai
[0} T T T T T T T T
FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
Honolulu CC 1,559, 353 2,271,704] 2,662,972 2,850,979] _ 3,116,583] 2,553,415 2,962,490]
Kapiolani CC 2,894,719 4,752,152 5,369,002 5,668,346 7,047,690) 7,581,542
Leeward CC 2.247.21 1,50 3,821,534 4.214.00: 637.147]
[Windward CC 5422& 778,090 871,406}
Hawaii CC l‘()SU.S?AZ‘ 1,256,661 1.920.857]
Maui CC 969,044
Kauai CC
[Total 16,997.43 23,286,931

Source: Internal CCBPO Tuition and Fees Special Fund Monthly Revenue Report - FY 1996 - FY 2002
BLS System Reports - cash basis revenue (excludes accounts receivable) - FY 2003 Forward 30

15



BOR Tuition Rate Increases— FY 2007 through FY 2012

® BOR approved 6 year tuition schedule for CCs
® Resident annual increases ( $7-7-8-8-9-9)

® Resident FY 2006 base year - $49/Cr increases to FY 2012 -
$97/Cr

® Non-Resident minimum annual increases ( $7-7-8-8-9-9)
® Non-Res FY 2006 - $242/Cr increases to FY 2012 - $290/Cr
® Non-Resident maximum annual increases ( $39-39-40-40-41-41)

® Non-Res FY 2006 - $242/Cr increases to FY 2012 - $482/Cr

31

Additional TFSF Revenues
Major Funding Requirements

® Faculty Collective Bargaining Increases:

® 1% of the total 5% faculty CB requirements in FY 2007 (est.
$464,000)

® 3% of the total 9% faculty CB requirements in FY 2008 (est.
$1,926,000)

® 3% of the total 11% faculty CB requirements in FY 2009 (est.
$3,519,000)

® The $3,519,000 obligation continues into the future
® Need Based Financial Aid
® Condition of BOR approval of new tuition schedule

® CC System requirements range from $563,000 in FY 2007 to
$1.6 million in FY 2012

32
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Tuition and Fee Revenue Projections /

Faculty Collective Bargaining & Financial Aid Requirements

Tuition and Fee Revenue Projections / Faculty Collective Bargaining & Financial Aid Requirements
6 Year Plan - FY 2007 through FY 2012
Additonal Tuion and Fee Rovenue (R 2006 Baee Year)

Resident= 7-7.6-89-9  $lrincrease per year
Non-Res (High Option) = 0404141 Sicr increase per year
Non-Res (Low Optior) = 778899 Sicr increase per yoar

Assumption:_Enrallment Non Resident rates established by campuses

Projected | Projected | Projected | Projected | Projected | Projected
Description Frz007 | Frzoos | Fvzcos | Fvzomo | Fveom | Fvaonz

Total - Al Campuses
JTotal Additional Tuition and Feee
UL Collecive Barganing Regurements
Aid (Tuition Walvers _ To Meet Minmum)
Remaining Revenue

2.728.746}
1553

6362124 o602367] 12883685| 16385567 1900594

KAL) BEISCR MEXERES BEISERL
[ Sroom) Tosseor Taotary

=T
oo Taed Pl

Honolulu GC.
Total Additional Tuition and Fees
S Colecve B Regrerers
Neog Basen Fmancal At (TUion Waers - To-Meet Minmum
Femanng Revenue:
Kapiolani cC

Total Additional Tuition and Fees
"EREuty Collecive Gargaming Requrements

Teed aseg Frereal A (Tuion Wavere —To Meet Vi =7
T e R ExEerT
Lo ee -----
Total Addional Tution and Fees __cossnal 1210, 1916512] 21} 4 a1s161
Ty col By e e 1

T e e ]

Remanning Revenue

e —ae e el
Windward CC

Total Additional Tuition and Fee:
PRy Cofoce Gty Requ\lemems
Mo Teed Frarcal o

188,139)
73| 155108

R naining T e R et
Hawail CC
Total Additional Tuition and Fees 267,000}
TErUy Colecve Baraning Requrermens 453657

oed Tased Fnancial Ad (Tiion Wanvers —To Mee Minmum
Ay Reverne

Maul cG
Tota) Additional Tuition and Fees __a06.12a] 1.6
T Colecive Bargaming Requremens o -unn
TeE e Pl A (o Waere _ToVeerimumy 7578 rood T
Remarning Revende o7 1 :
Keuei CC
Total Additional Tution and Fees __ 115040) _ 2anoed  asvsi| amais] c0u0d  7secod]
oo ol T Tearermere s h —cye
T T A RO W R M 7o 178 soos] — avzso| —— saseo| — veaz| —er7c]
Remaning Revenue T T S
=
Total Additional Tuiion and Fees o d d
o Coliecive oy Reqomere 7] 7 7
e Base Francet Aot (Tuion Wanvers o Mser Mty ] J ]
Femaning Fevenue 7] 7 7
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FY 2007 Additional Tuition & Fee Revenue (FY 2006 Base) —
Faculty CB / Financial Aid / Remaining Revenue

University of Hawaii — Community Colleges

800,000

600,000

400,000

200,000 7

A

0
Honolulu Kapi‘olani

O Remaining
Revenue

B Financial Aid

O Faculty CB

Leeward Windward Hawai'i Maui Kaua'i
Honolulu Kapi‘olani Leeward Windward Hawai'i Maui Kaua'i Totals
Faculty CB 77,232 126,465 92,615 37,375 45,383 51,394 33,589 464,053
Financial Aid 91,261 154,092 112,246 47,385 50,068 78,728 29,178 562,958
Remaining Revenue 226,145 464,464 405,023 103,379 171,549 278,002 53,173 1,701,735
Total Additional Revenuq 394,638 745,021 609,884 188,139 267,000 408,124 115,940 2,728,746

Source: TFSF Revenue Projections / Faculty CB & Financial Aid Requirements worksheet:
fAWP-MS Word\Legis\2006\TFSF Projections\TFSF Projection - Amend 7 - Final TW & Faculty CB.xIs
Amounts represent new TFSF revenue over FY 2006 base resulting from FY 2007 tuition increase - Campus Projections

34
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University of Hawaii — Community Colleges
FY 2007 - FY 2012 Additional Tuition & Fee Revenue (FY 2006 Base) —
Faculty CB / Financial Aid / Remaining Revenue

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000 0O Remaining
Revenue
10,000,000 B Financial Aid
8,000,000 -
O Faculty CB
6,000,000 -
4,000,000 +
2,000,000 -
0 -+ T
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Faculty CB 464,053 1,925,818 3,519,143 3,519,143 3,519,143 3,519,143
Financial Aid 562,058 607,702 570,811 1,055,807 1,491,471 1,600,928
Remaining Revenue 1,701,735 3,828,600 5112413 8308645 11374053 1a785871
Total Additional Revenu 2728746 6,362,129 9602367 12883685] 16,385,567] 19,905,942

Source: TESF Revenue Projections / Faculty CB & Financial Aid Requirements worksheet
FAWP-MS Word\Legis\2006\TFSF Projections\TFSF Projection - Amend 7 - Final TW & Faculty CB.xIs
Amounts represent new TESF revenue over FY 2006 base resulting from FY 2007 tuition increase - Campus Projections 3¢

CCSF / Revolving / Appropriated Federal

Community College Special Fund

® Non-credit programs declining

® Summer Session increasing
Revolving Funds

¢ Student Activities $1.0 mill cash balance
Appropriated Federal

® CWSP and Career & Tech Ed funding relatively stable

36
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FY 2005 — June 30, 2005
Special & Revolving Fund Cash Balance - Community Colleges

1,200,000
1,000,000 H H
800,000 H H
600,000 H H
400,000 H
200,000 I 0O Revolving
o Special
0 T T T T T T T T T T T T T T
(200,000
(400,000,
(600,000
(800,000 T T T T T T T T T T T T T T
Honolulu Kapiolani Leeward Windward Hawaii Maui Kauai Systemwide
Support
Systemwide
Honolulu Kapiolani Leeward Windward Hawaii Maui Kauai Support Totals
Special 937,107 (124,543) 236,408 231,266 59,574 (707,385) 776,091 1,089,913 2,498,431
Revolving 153,904 1,017,851 228,384 83,398 144,269 (16,594) 170,470 37,704 1,819,386

Totals 1,091,011 893,308 464,792 314,664 203,843 (723,979) 946,561 1,127,617 4,317,817

Cash Balance = cash balance less encumbrances less deferred revenue.

37
lIl. Other Funding Sources
® Extramural (Contracts and Grants)
® Private (UHF)
38
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Federal and Trust Extramural Funds — Community Colleges
June 30, 2005

75,000,000
60,000,000 1
45,000,000 1 26,179,813 24,283,547
30,000,000 1
34,550,834 32,947,969
15,000,000 1
1,896,266
E=N 1602865
Total Federal Trust - State & Local
Extramural Government Government/Private

Federal & Trust Extramural Funds

Federal

Trust - State & Local Government

Trust - Private

Total Federal and Trust Extramural Funds

1/ Current 2/ Fiscal Year

B Available Budget
Balance

OYear to Date Exp &

Enc

Available

Budget To Date Budget
Balance Exp & Enc Balance
57,231,516 32,947,969 24,283,547

1,693,548 685,977 1,007,571

1,805,583 916,888 888,695
60,730,647 34,550,834 26,179,813

1/ Current Budget Balance includes the budget balances for all Federal and Trust accounts.
The awards may span over multiple fiscal years. Available budget balance as of 06/30/04
plus new award budgets recorded in FMIS from 07/01/04-06/30/05.

2/ Current Fiscal Year to Date Expenditures & Encumbrances reflect activity for active
projects in the current fiscal year.

39

UH Foundation Funds — Community Colleges
Cash Available June 30, 2005

2,000,000

1,800,000

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000 -

[ 1

[ |

0

Honolulu Kapiolani Leewar

d Windward Hawaii

Maui

Kauai

CCsws

Honolulu |Kapiolani

Leeward |[Windward

Hawaii Maui

Kauai

CCSWS

Total

Cash Available

348,504 1,736,604

415642 | 222580 99,777 | 965,096

496,291

172,029

4,456,523
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IV. Capital Improvement Program (CIP) Budget
Major CIP Projects
® Major campus development focused on Maui CC and Windward CC
® Current funding for Kauai CC One-Stop Center only
® Requests for future funding for:
® Honolulu CC — Science Building
® Leeward CC — Classroom Building
® Maui CC — Science Building
® Windward CC — Library / Learning Resource Center
® Public/Private partnerships
® Hawaii CC — Komohana and West Hawaii campuses
® Kapiolani CC — Culinary Institute

® Major renovations at other campuses funded by CIP R&M
41

Special Repair & Maintenance
Significant CIP funding provided in the last 10 years - $52 million
Old facilities at Honolulu CC, Windward CC, Hawaii CC, Maui CC
Aging facilities at Kapi‘olani CC, Leeward CC, Kaua'i CC
New R&M projects, continually require funding

No preventive maintenance program due to funding situation

Current Deferred Project listing - $59 million

42

21



Special Repair & Maintenance

University of Hawaii - Community Colleges
Summary of R&M Projects

Deferred Projects Total
Funded Deferred Health, Safety Funded +
Campus Projects Projects & Code Subtotal Deferred
Honolulu CC 3.184.829 12.379.369 1.039.500 13.418.869 16.603.699
Kapiolani CC 768,711 10,935,279 10,935,279 11,703,999
Leeward CC 1177446 13,353,000 445,000 13.798.000 14,975 .44
\Windward CC 1,479,325 5,061,650 5,061,650 6,540,975
Hawaii CC 2.800,01 2,265.717 2,265,717 5,065,721
Maui CC /1 5,350,217 10,321,052 10,321,052 15,671,269
Kauai CC 2.105.987 3.346.163 3,346,163 5.452.15
CCSWS 0 Q
Total 16,866,525 57,662,230 1,484,500 59,146,730 76,013,255
/1 Funded projects for Maui CC include $1.453 Million to cover shortfall for Student Services Center Renovation.
43

Deferred Repair & Maintenance by Campus

16,000,000

14,000,000

12,000,000 T

10,000,000 1—

8,000,000 +—

6,000,000 1

4,000,000

2,000,000 +—

HENNN

—

Honolulu

Kapiolani Leeward Windward Hawaii Maui

Kauai

CCsws
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V. Fund Management — Appropriated Funds
BLS System — Appropriated Funds

® High level management tool (reporting and control)

Practical functional system to manage appropriated funds by
campus administrators

® Used for BOR / Administrative reporting
® Used for legislative reports on cash balances

® University Budget Office — Primary Responsibility

45

Appropriated Operating Funds - Community Colleges
December 31, 2005 (General, Special, Revolving, and Federal)

100,000,000
80,000,000 +
RUCRCILEY M Projected Fiscal Year
Available Balance
OF
40,000,000 Fiscal Year to Date
Exp & Enc
20,000,000 4
== ==
General Special Revolving Federal
Projected
1/ Fiscal Year 2/ Fiscal Year Fiscal Year
Available To Date Available
Appropriated Operating Funds Resources Exp & Enc Balance
General 83,869,902 38,730,623 45,139,279
Special 41,969,785 21,401,801 20,567,984
Revolving 5,761,666 1,755,662 4,006,004
Federal 3,654,801 1,646,659 2,008,142
Total Appropriated Operating Funds 135556.154 63,534,745 71,721,409

1/ Available Resources for General funds represent Total Appropriation + Collective Bargaining - Executive Restrictions + Transfers.
Available Resources for Federal funds reflect current year allocations (BLS).
Available Resources for Special & Revolving funds reflect current revenue projections + transfers + carryforward balances.
(does not reflect appropriations as these are expenditure ceilings)

46
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FY 2006 General Fund Allocations
- Community Colleges

FTE Enrollment
Community Colleges - Fall 2005

OKapi‘olani OKapi‘olani
OHonolulu 2L 284%
20.1%
0 Honolulu
0OLeeward 16.3%
B systemwide 16.9% o Leeward
Support
228%
3.9% O Kaua'i
41%
OKaua'i O Wwindward A
T 8% o O Windward
O Maui B Hawaii ’ B Hawal'i 6.8%
11.6% 9.4% 10.1%
ADJUSTED FTE
CAMPUS _ALLOCATION % CAMPUS ENROLLMENT. %
Honolulu $16,817,816 20.1 Honolulu 2,386 163
Kapi‘olani 17,103,116 204 Kapi‘olani 4,139 284
Leeward 14,164,817 169 Leawed ezen 228
Windward 7,456,746 89 M/ indward 998 68
Hawai'i 7,874,731 94 e 1,480 101
Maui 9,725,535 116 gl il e
Kaua'i 7,472,670 8.9 Ka“Ta - %
Systemwide Support 3254471 39 ota e
Total $83.869,902 100.0 Source: UH Institutional Research Office
March 2006
47
5 nd o o
Community Colleges — FY 2006 — 2 uarter Projections
Special & Revolving Fund Cash Balances — 06/30/06
2,500,000
2,250,000
2,000,000 H
1,750,000 H
1,500,000
1,250,000 H
1,000,000 o Revolving
O Special
750,000 H
500,000 H
250,000
i =
(250,000)
Honolulu Kapiolani Leeward Windward Hawaii Maui Kauai Systemwide
Support
Projected 06/30/06 Unencumbered Cash Balance
Systemwide
Honolulu Kapiolani Leeward Windward Hawaii Maui Kauai Support Totals
Special 2,363,466 0 171 50,255 89,244 (135,180) 640,416 613,598 3,621,970
Revolving 26,730 693,213 208,835 79,524 251,977 (57,004) 112,939 0 1316214
Totals 2,390,196 693,213 209,006 129,779 341,221 (192,184) 753,355 613,598 4,938,184
Cash Balance = cash balance less encumbrances less deferred revenue.
48
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Total Resources — Community Colleges
Appropriated, CIP, Extramural, UHF Funds — December 31, 2005

250,000,000
200,000,000 -
B Available
150,000,000 Balance
B126,023,557 O Fiscal Year to Date
Exp & Enc
100,000,000 -
0 84,699,861
50,000,000
0
Total Resources
- All Fund Types
Fiscal Year Current
Available To Date Available
Total Resources - All Fund Types Resources Exp & Enc Balance
Community Colleges Total 210,723,418 84,699,861 126,023,557

Excludes non-appropriated funds (endowment, bond, agency) 49

Available Resources — Community Colleges
Appropriated, CIP, Extramural, UHF Funds — December 31, 2005

80,000,000
71,721,409
70,000,000 T
60,000,000 T
50,000,000 T
40,000,000 1T
31,460,328
30,000,000 1
17,776,248
20,000,000 T
5,065,572
10,000,000 1
o : [
Appropriated Capital Federal & Trust UH
Operating Improvement Extramural Foundation
Appropriated Capital Federal & Trust UH
Fund Type Operating Improvement Extramural Foundation Total
Total 71,721,409 17,776,248 31,460,328 5,065,572 126,023,557

Excludes non-appropriated funds (endowment, bond, agency) =
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BLS Output Report — Expenditure Plan

FHDR(SST . INIVERSITY OF MAYAIT - OC, 1REWARD 02/16/06 11:15
F¥ 2005 CC LE Quarterly Expendlture Plan Quarter Ended 12/31/2005 BAGE: El
FINRL

Program I0/Majoy Unik: UOHS00 : OC

Budget ProgTam: LEENARD - GENERAL FIMDS (G-060 DAGS APPRN)

Statntory Authority: GENERAL APEROFRIATIONS
Maane of Financing: GENERAL

Dags Account Code (Appropristion): G-06-060-T
UH Account Coda {(Appropriation}:

tharactar of Total 1st Quarter
Excpendi ture Mppropriation {Actual EEE)

-- Planned Expendituren ~-—--—

2nd Quarter  3rd Quarter
{actnal ESE]  Est Expend

FO Code: 00060

4th Quarter Total Planned
Bat Expend  Expenditures

A Regular Pargonnel 13,173,547 1,461,732

A-L Lecturers 1 113,494
A~0 Other Personuel 0 7,052
A-1 Student Help 0 ]

2,901,435 3,500,000
177,23 a
23,504 a

[ a

Subtetal A Persomnel 13,173,547 3,502,270

2,402,172 © 3,300,000

3,680,367 13,543,535
0 590,727

0 30,556
e

3,680,367 14,164,817

B Current Expenses b q 0 0 0 0

B-1 Electzieity Q q 0 1 1) 0

¢ Equipment ] q q ¢ 0 ]

¥ ¥otor Vehicles 0 0 q 0 ] 0

Subtotal BCH Other 9 T 0 0 0 t
Total (ARCH) 13,173,547 3,582,278 3,402,172 3,500,000

3,680,387 14,164,817

51

BLS Output Report — Expenditure Plan Variance

FHIRO59T UNIVERSITY OF HAWAIT - C, LERW)
FY 2005 CC LE Quarterly Expenditure Plan Quarter Ended 12/31/2005
FINAL

Program IG/Major Unit: UOHB0O : CC
Bndget Program: LEEWARD - GENERAL
Etatutory Authsrivy: GENERAL APPROFRIATIONS
Meane of Flnanclog: GENERAL
Dags Account Code |Appropriatien): G-0§-060-F
UH Ameount Code (Appropriaticn):

tear to Date Varlance

YID Actual
Allctment Exp & Ene

A Perscmnel 7,182,278 6,984,450
BCM other
Total (ABCH) 7,182,178 5,984,450

FUNDS [G-060 DAGS APPEN)

Variance
197,828
2

187,828

Explanation of guartarly Variances

ARD

0271606 11:15
PAGE: 10

FQ Code: 00UED

Signifisant Issues or Problems Por Bemainder Of The Fiscal ¥ear

QUARTERLY ALLOTMENTS ARE ESTABLISHED EASED ON OPTIMISTIC PLA
¥NING TO MINIMIZE DISRUPTION IN FISCAL AND PROCURFMENT FROCE
8SING. QUARTERLY REVERSIONS WILL BE REINSTATED IN FUTURE QUA
RTERS T0 ENSURE PROPER BUDGETING QF ANNDAL ALLOCATICNS.

52
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BLS Output Report — Expenditure Plan

FHDRO5IT UNIVERSITY (F HAWALL - CC, LEEWARD
TY 2006 <0 LE marterly Expenditure Plan Quarter Ended 12/31/2005
FINAL

Bregram ID/Major Unit: UQHEQD : OC
Budget Program: LEFWRRD - TUITION & FEES SFECLAL FURD (5-382)
Statutory auchoricy: RS 304-16.5
Means of Financing: SFRCTAL
Dags Account Code (Appropriation): 8-06-323
UH Acoount Code (Appropriatiom): S-06-362-F

= Planned Expenditures --——— L
Charecter of Total lst Quarter  2nd Quarter  3pd Quarter  {th Quatter

Total Plammed

Expenditurs Approprietion {Actual EEE)  [Aetual EGE)  Eot Expend Eot Bxpend  Expenditures
A Regular Personnel 2,721,236 43,148 721,052 715,000 750,000 2,295,238
AL Lecturers 0 1,305 5,483 0 )
A-0 Other Personnel 0 21,106 5,445 13
A-1 student Help 1] 18,925 a4,411 0 [

Subtetal A Personmal 2,727,236 84,522 824,397 115, 000 750, 000 2,433,915
B Current Expenses 2,601,266 474,632 331,75 450,000 ’ 110,123 1,366,471
B-1 Flagtricity 0 150,753 272,663 [} 0 423,415
C Pauigment [ 11,472 36,430 0 b 77,911
M Moter Vehicles ] 0 0 0 Q ]

Subrotal BOM Gther 2,601,266 666,657 640,817 450,000 10,10 1,867,737

Tokal (RBCH) 5,328,502 751,379 1,465,214 1,225,000 860,123

£,301,716

D2/16/06 11:15
FAGE: 13

FO Code: 00060
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BLS Output Report — Expenditure Plan Variance

FEDRO5 9T UNIVERSITY OF HAWAII - €C, LEEMARD
FY 2006 CC LE quarterly Bxpendityre #lan Quarter Ended 12/31/2005
FIRAL

Program ID/Major Unit: UOHAOD : CC
Endiget Program: LEEWARD - TUTTTON & FEES SBECTAL ¥UND (45-362)
gtarutory Authority: HRS 304-16.5
Meane of Financing: SPECTAL .
Dags Account Code (Approprimtiom): 5-06-323
UH Account Code (Appropriation}: 3-06-362~F

Year to Date Variance

hyi] Artual
Alletment Exp & Enc Variance
A Personne} 684,532 908, 813 =24.357
BCH Other 1,196,857 1,307,674 -120,817
Total (ABCH) 3,071,379 2,216,593 -145,214

Explanation of Quarterly Variances,

OTHER CURRENT BXPFNSE VARIANMCE 18 DUE TO UNFLANNED EMRERGENCY

REPAIRS AND INCREASE IN THE CQST OF ELECTRICITY. ADJUSTHMENT
& WILL BE MADE T0 ALLOTHENTS FOR FUTURE QUARTERS TO ENSURE £
APENDITURES ARE WITHIN AMNUAL ALLOCATION.

02/16/06 11:15
EAGE: u

FO Code: 00060

Significant Issues or Problems For Remainder OFf The Fiscal Year

54
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BLS Output Report — Cash Projection

FHDRA23T
FY 2006 CC LE

Progtam ID/Major Unit: UGHS0D :
Budget Program: LEEWARD
Meanls of Fluensisg: SPECL
Fund Title

UNIVERSITY OF HAWAIT - €C,
SPECTAL & REVOLVING FUND xx?smsl: PLAN (rrﬁ ERDED 12/31/2005

- 'rl]ﬂrm.l & FEES SPECTAL FUND (S-362)
AL

Statutal‘y Ruthority: ERS 304-16.5 - TUITION & FEES SF
DAGS Account Code (Appropriation): S-056-323
UH Account Code (Appropriation): 5-06-162-F
Ending Cesh Balance as of: 06/30/2005
(4 = 1-2-3)
{1y z) (31 Adjusced
cash Less: Ending Cash
Balance  Encumbrances  be: Balance
767,835 337,189 564,331 ~139.675
{5) CURRENT CASH BALANCE - 12/31/2005 - 2,103,153
16) o i (3) {10} (11=6+T+8+8+10) (12} (23}
hetual Rev  Projected Actual Tris/ Total
Deferzr Rev Net of Waivers  Revenue Loans (+/-) Projected Rav & otuzl E & B Projecked
0§/3072005  12/31/2005 Wet of Waivers 12/31/2005 Trfz/Leams Trfs/lLeans 12f31,l:nn5 By &
360,331 3,594,657 760,000 0 ~521,045 4,391,943 2,216,593 2,085,123
Current Encumbrances [All Yaers) (15} 256,985
Dafarred Revenne - 06/30/2006 (16} )

ESTIMATED UNENCUMHERED ENDING CASH BALANCE AS OF 06/30/2006 |37=5+8+10-13-15-18)

Comparison of cailing to available Cash
t18) (19=4+11) (20=18-19}
Estimared Ditferance
diture Available Avail cash
Ceiling = Exp Ceiling
5,328,502 4,254,268 1,074,234

02716706 11:12
PRGE- 5

FO Code: 00060

(1dalz+1d)
Estimated

4,300,718

UNIVERSITY OF HAWAI'I APPROPRIATED FUNDS - COMMUNITY COLLEGES
'CONSOLIDATED REVENUE & EXPENDITURE SUMMARY
FY 2006 - AS OF DECEMBER 31, 2005 FINAL
Prior Year ‘Special & Revolving
Cash Projection
Cash Balance | Quarter 1**  Quarter 2 Quarter 3 Quarter 4 All (Begin with ***
(info Only) | Actual Actual __Projected | Projected | Quarters | current cash Ba))
Total Community Colleges
Cash Balance
Special 2,498,431 13,922,741
1519,356 1562334
Total Cash Balance. 4317817 15,785,075
Current Year Revenues
General 14,033,692 19,867,058 22,256,872| 22,870,407] 79,028,029
Federal 938,678 707,981 1028251 979,891 3,654,801
Special 16,910,540 11,065,327 8,018,713 59041871 41898767
Revolving 8719173 609717] — 375735] 1981 1243845609
Total Revenues 32762033 | 32,250083| 31679.571| 31.735609] 128427.296
Transfers
General 4,829,873 0 12,000 0 4,841,873
Federal 0 0 0 0 0
Special 360,763) [L129)] _ (2,035.753)] 10.768)]_(2,427,413)
R 0 6,135 70678 19768 96581 90446
Total Transfers 4,469,110 (4,994) (1,953,075)] 0 2,511,041 (1,965,075
Current Year &
General 18,863,565 19,867,058 22,268,872| 22,870,407] 83,869,902
Y 707061 1,028,251 079,891 654,801
Special 769907 | TT611.897] _08A0825] 5246200 | PATBEEH 8087034
Revoving 910,811 844,851 1,244,558] 1,419,780 4,420,000 2,664,338
Total Exp & Enc 30,502,958 33,031,787 34.382.506] 33516.287) 131433538 20,751,372
Personnel 23,520,999 26,451,995 27,034,864 26,471,839 103,479,697
Other 6081050 | 6,579,792 7.347,642| _ 7.044.448| 27053841
Total Exp & Enc 30502958 | 33,031,787| 34382506] 33516287 131433538
Current - All'Years
Special 4,081,116
329,087
Total Encumbrances 4,410,203
Deferred Revenue
Special 0
Revohing 0
Total Deferred Revenue 0
Projected 06/30/06 L Ending Cash Balance
Special 3621970
Revolving | 1316214
Total Projected L Ending Cash Balance 4938184
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Community Colleges Unrestricted Fund

Reserve Policy

® Good business practices dictate that adequate cash reserves be
maintained

® Working capital required for fiscal year start up

® Special and revolving fund cash balance reserves (General funds
lapse)

® Adjusted cash balance net of encumbrances and deferred revenues
(BLS — source data)

® Unrestricted funds includes general, special, and revolving funds

57

Unrestricted Fund Reserve Policy

® Established reserve policy for UHCC

3% of current year’s unrestricted fund E&E

Reserves protect programs (emergency repairs, decline in
revenues, one time investments, etc)

ACCJC require adequate financial resources to ensure financial
stability

Reserve policy enhances financial stability

58
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Community Colleges Reserve Status

UNIVERSITY OF HAWAT' - COMMUNITY COLLEGES
RESERVE STATUS REPORT - UNRESTRICTED FUNDS (GENERAL, SPECIAL, REVOLVING)

S OF DECEMBER 31, 2005 FINAL

Y 2004 YV 2005 Projected FY 2006
y 7 T
Cash Ball 3% | surplus/ | | cash Ball 3% | surplus/ | | cashBall 3% | surplus/
06/30/0a4) Target | (Deficiy | | 06/30/05) Target | (Defici) | | 06/30/06] Target | (Deficit)
Total cC System
1,231,370 2,498,431
1910,531] 1,810,386
3.141,901) 3801129 | (aa0228)] [4317.817] 660,116 | [2,938.184] 3:832.463 | 1.106.721

937,107

153,904

146504 | [1.001,011]

Special

(124,543)

646475 | 444536

720,657

[Revoing

Total

416,969 893,308]

200,048 (6,740

956626 | (263413

Leeward CC
Special

202307

(456141

G5.779

(181082) (9.881]
223,705 |_(210910) 478679 | (670,863

575240

681356

TR

1127617}

96,140

Unencumb Cash = Cash Balance minus Encumbrances minus Deferred Revenues

1031477

118,757 | 494,841

FY 2004 CC SWS negative special fund cash balance due to centralized Banner SIS expense account
Transfer of $1,274,563 Banner assessments from campuses completed in FY 2005
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University of Hawaii — Community Colleges
Reserve Status Report — Unrestricted Funds (General, Special, Revolving)

2nd Quarter Projections for June 30, 2006

1,800,000

1,600,000

1,400,000

1,200,000
1,000,000
800,000
600,000
400,000
200,000

]

(200,000)

(400,000)
(600,000)

(800,000)

Total CC Honolulu Kapiolani Leeward Windward Hawaii

System

Maui

Kauai CC SWS

Total CC
System Honolulu | Kapiolani

Leeward

Windward

Hawaii

Maui

Kauai

CC sws

Surplus (Deficit)

1,105,721} 1,720,657 (263,413)

(456,141)

(191,329)

(9,881)

(670,863)

481,850

494,841

Surplus (Deficit) amount = Unencumbered Cash Balance less 3% Unrestricted Fund E&E Target
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VI. lIssues Going Forward
Financing Community College Growth

® Meeting State workforce needs requires more students
enrolled in Community Colleges

® Tuition dollars do not fund even marginal addition of classes

(a class of 20 paying students generates $2,940; marginal
cost is $567 to $1,986)

® Access requires general fund subsidy, either new or
reallocated within the system

® Still underfunded in core budget — maintenance, equipment,
utilities, support staffing

61

Review and Evaluation Allocation Methodologies

® Current methodology was set in 1995; general funds were
redistributed and campuses keep tuition dollars

® May need to examine formula funding within CCs, within
system, and with legislature

® Legislature currently funds individual items - little rationality

® One model would be core funding from Legislature with
agreement on how tuition dollars should be spent plus
incentive funding for state priorities
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Improving Financial Management

® Good tools at the campus level and above

® Program level tools are not available so budget management
is largely home designed spreadsheets

® UH working on unit budgeting systems to address
® Also need management dashboard reporting with targets

® Budget and expenditure transparency
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Building True Reserves

® Develop strategies to build true reserves

64
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