Attachment
UNIVERSITY OF HAWAI'l
OFFICE OF VICE PRESIDENT FOR COMMUNITY COLLEGES
MEMORANDUM
July 8, 2008

TO: CHANCELLORS Peggy Cha Manuel Cabral

Rockne Freitas Leon Richards

Angela Meixell Clyde Sakamoto

Michael Rota (Interim)

SUBJECT: FY 2009 General Fund Budget Reductions and Restrictions

FY 2009 Budget Reductions - $1,373,087

As you are aware, the Legislature imposed a $4,546,087 general fund “discretionary”
budget reduction for the University, reflected under the University of Hawaii Systemwide
Support program (UOH 900). The President distributed the budget reduction to the
campuses based on the proportion of new FY 2009 general funds and new tuition funds
expected to be realized in this fiscal year (President’s 6/24/08 memo attached). The
Community Colleges’ portion of the FY 2009 budget reduction has been set at

$1,373,087.

In distributing the budget reduction to the community college campuses, we have
decided to use the $820,000 of new equipment funding appropriated under the
Community College Systemwide Support program to lessen the impact to the campus
budgets. The remaining $553,087 has been distributed consistent with the
methodology used by the President, based on the proportion of new FY 2009 general
funds and new tuition funds expected to be realized at each campus. The calculations
for the individual campus budget reductions are reflected in Attachment A.

FY 2009 Budget Restrictions - $1,019,547

The Governor also imposed FY 2008 general fund budget restrictions in the amount of
$3,954,054 on the University. The President distributed the budget restriction to the
campuses based on the proportion of total general funds and tuition and fee revenue
method (President’s 7/1/08 memo attached). The Community Colleges' portion of the
FY 2009 budget restriction has been set at $1,019,547. Again to lessen the impact on
campus budgets, we are contemplating restricting $500,000 of the $2,273,625
Enroliment Growth funding, leaving $519,547 to be distributed among the campuses.

2327 DOLE STREET ¢ HONOLULU, HAWAI'I 96822
TEL (808) 956-6023 « FAX (808) 956-2503
AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION INSTITUTION

9



FY 2009 General Fund Budget Reductions and Restrictions
Page 2

At this point, we are still gathering information to equitably distribute the restrictions to
the campuses. These distributions will be communicated to you in the near future.

Please call Michael Unebasami at 956-6280 or Michael Yoshimura at 956-5148 if
you have any questions on the FY 2009 allocations.

ohn Morton
ice President for Community Colleges

Attachments

¢  Associate Vice President Michael Unebasami
Vice Chancellors/Directors of Administrative Services
Director Michael Yoshimura
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David McClain

UN I VERSITY President
of HAWAI'l’

SYSTEM

June 24, 2008
MEMORANDUM

TO: Chancellor Virginia Hinshaw
Chancellor Rose Tseng
Chancellor Gene Awakuni
Vice President John Morton

FROM: David McClain (7 . .
President %

SUBJECT: Reduction in New Operating Funds Provided in Supplemental Budget

As you know, the University requested nearly $31 million in new operating budget general
funds in the 2008-2009 Supplemental Budget. Excluding collective bargaining funds appropriated, the
2008 Legislature approved $7 million in new program funding, but also imposed a reduction of $4.5
million (after campuses declined to volunteer existing programs that they would trade off for requested
new programs).

In addition, the 2007 Legislature approved in the Biennium Budget nearly $11 million of new
general funds in the FY 2008-2009 operating budget, in addition to the amounts appropriated for the
first year of the biennium that continue into the second year.

Finally, an increase in tuition revenues of nearly $19 million is forecast for FY 2008-2009,
based solely on the third year of the six-year tuition schedule that went into effect in the fall of 2006.

Thus we expect a total of nearly $37 million in new operating funds from general fund and
tuition fund sources in FY 2008-2009.

I have talked with the Council of Chancellors and several other systemwide groups about how
to address the required $4.5 million reduction. Based on those discussions, | have determined that
the reduction should be shared across the units of the System in proportion to the incremental new
resources at campuses’ disposal — that is, in proportion to new FY 2008-2009 general funds plus new
tuition funds expected to be realized in the next fiscal year. The attached spreadsheet contains the
calculations.

The Small Business Development Center (SBDC) will bear no reduction, as it received neither
new general funds nor new tuition funds in FY 2008-2009. Because of their small size, neither
Aquaria nor UH West O‘ahu will bear any reduction; their shares will be absorbed by the UH System.
The Community College System will also be giving special consideration to its smaller campuses.

Chancellors retain the discretion to fund all their 2008-2009 operations, including new programs
proposed to the Legislature in the Board of Regents-approved budget, from the full spectrum of
resources at their disposal.

Attachment

c. Vice President Johnsrud
Vice President Todo

2444 Dole Street, Bachman Hall
Honolulu, Hawai’i 96822
Telephone: (808) 956-8207

Fax: (808) 956-5286

An Equal Opportunity/Affirmative Action Institution
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David McClain

UNIVERSITY President
of HAWAIT"

SYSTEM

July 1, 2008

MEMORANDUM

TO: Chancellor Virginia Hinshaw
Chancellor Rose Tseng
Chancellor Gene Awakuni
Vice President John Morton

FROM: David McClain . 77{@ \
President (,.9 \ Yl

SUBJECT: Implementation of the Governor's Base Budget Restriction

On June 23, Governor Lingle directed that all departments of the State of Hawai'i
government absorb a 4% restriction in their general funds budget. The calculated
amount for the University of Hawai'i is $3.9 million.

This is a restriction in our base budget, and thus is different in character from the
4% reduction imposed by the Legislature as part of its approval of new funds for fiscal
2009 in the Supplemental Budget. In that case you will recall we absorbed the
reduction by reference to new fiscal 2009 funds campuses could expect from the
Legislature’s Supplemental Budget action, from general funds increases appropriated
for the second year of the biennium over and above first year levels, and by new tuition
funds anticipated.

As this restriction is in our base funding, not in new funding, we will absorb the
restriction by referencing campuses’ base levels of general funds and tuition funds
already in place for 2009, the same basis we use for assessing campuses for their $2
million contribution to the annual $3 million payment to the University of Hawai'i
Foundation (you'll recall that the UH System pays the other $1 million). The calculations
are attached.

As with the Legislative reduction, Aquaria, the Small Business Development
Corporation and UH West Oahu will absorb no restrictions, reflecting their small size;
rather the UH System will handle their restrictions. The Community College System will
similarly endeavor to mitigate the effect of this $3.9 million restriction on its smaller
campuses.

Attachment

c: Vice President Linda Johnsrud
Vice President Howard Todo

2444 Dole Street, Bachman Hall
Honoluly, Hawai‘i 96822
Telephane: (808) 956-8207

Fax: (808) 956-5286

An Equal Opportunity/Affirmative Action Institution
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