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Purpose:  In June 2003, the Accrediting Commission for Community and Junior Colleges (ACCJC) 
adopted new standards, which will be in effect for the next accreditation visit in fall 2006.  
These new policies reflect the focus on developing an “institutional culture of evidence.”  
Based upon the observations expressed by ACCJC staff during their recent campus visit, 
it has become apparent that we have a number of policies, tools, and practices that need 
to be revised and put into practice before we begin the campus self-studies in fall of 
2005.  This workshop is designed to get that process started so we can implement new 
practices and procedures during the 2004-05 academic year. 

 
Workshop Agenda  1/06/04      
         
 Registration and Coffee      8:00 AM
         
 General Session       
  Welcome – Mike Rota and CC Chancellors       8:30 AM
  Good Practice, ACCJC Policies & Expectations - Barbara Beno     8:45 AM
         
 Break        10:00 AM
         
 General Session Continued      
  UH System & CC Policies  - Mike Rota     10:30 AM

   

What is?   ACCJC/WASC Expectations BOR Policy, Executive Policy
Should CCs have separate policies? 
Campus Sharing on Implementation and Plans  

         
  Breakout Discussion re Policy Issues (by interest)    

   

Evaluation 
Goal Setting/ Student learning 
Resource Distribution  
Implementation and Re-evaluation  

   What works, what doesn’t, what is missing?      

   

 
Where are we falling short in policies and practices?
Proposals for policy changes to meet 
expectations      

 Lunch        NOON
  Leadership in the Academy - David McClain    1:00 PM
         
  UH System  & CC Tools - Cheryl Chappel-Long     2:00 PM

   

What do we have?   
What Does ACCJC require?   
Should CCs have common tools, common measures?  
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 Break        2:30 PM
         
         
  Breakout Discussion re Tools (by position)    2:45 PM

   

Chancellors & ALOs 
Deans of Instruction 
Deans of Student Services 
Division Chairs 
Support Services 
  

   What works, what doesn’t, what is missing?      

   

What do we have in place (tools/data), and what does  
ACCJC require? 
What is missing and what do we want? 
What data do you want to help you to make decisions? 
If you had it, how would you use it? 
      

 Adjournment       4:00 PM
 
Workshop Agenda  1/07/04      
         
 Registration and Coffee     
         
 General Session       
  Leadership for Assessment - Joanne Cooper   
         
 Breakout Sessions Continued      
  Discussion of Tools - Common Measures?    
  What are the next steps? (by position)     

  

Chancellors & ALOs 
Deans of Instruction 
Deans of Student Services 
Division Chairs 
Support Services      

         
 Lunch        
         
         
 Speaking the Language of ACCJC Accreditation – Mike Rota   
      
 Outcomes and Actions from Breakout Discussions – Groups     
      
 Break     
      
 What are the Next Steps – CC Chancellors     
         
 Adjournment      
         
 


