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« Shared experi ence:
omany hours of work by many faculty,
staff & admin

osonme confusion about what to do, in
what format, for whom "'{“_‘

Program Revi ew
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- Di fferences:
o Deadlines: Nov, Feb, Apr
o Cycles: 3-year, 4-year, 5-year
o Data: previous year’s, this =,
year’s A
o “Progran’”: definitions vary
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« One Excel spreadsheet sent to
canpuses
* Seven different versions sent back
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¢+ Terrain

« The Goal: clarity,
sinplicity, consistency,
utility

¢+ Terrain

e Dat a

o Reduce nunber of data el enents

oldentify explicit, coherent,
consi stent data sources

o Generate accurate, coherent, Mg
consi stent data

oRecommendation: centralize data
generation

vDecision: |last year’s data, ODS as
source

¢+ Terrain

o« Timelines

o

Program revi ew shoul d i nform budgeting
Program revi ew shoul d feed Perkins reports
(June)

Program revi ew needs to be presented to‘_
BOR (July) &
Need to allow tine for data generation,
analysis & wite up, sharing drafts with
st akehol ders

Recommendati on: Nov or Dec deadline for
canpus reports

o

o

o

o

¢+ Terrain

e Procedures

od earer conmuni cation channel s:
who’s responsi bl e for what?

olnproved information flow system
<-> canpus "}

oAnnual reports should roll up to "=
generate conprehensive reports




Benchnmar ks

« Establ i sh benchmarks for core
indicators

« Bal ance need for uniformty with
canpus & programdiversity

e Look to external neasures, V\,herexT
and when applicable ‘

* Devel op range for benchmarks

« However benchrmarks are set, canpus
must commit to acting on the
program revi ew dat a

Who Is going to
do this work?
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PRC

e« Program Revi ew Council ... Cadre
... Cabal

* Representatives fromIR,
Chancel | ors, CAGCs (Depart nment
. ".
Chai rs?) L
o Study & make recommendations on data,
timeline, format issues
o Devel op nore effective comunication
channel s
ol nvestigate & make reconmendati ons on
benchmar ks




