
Career and Technical Education (CTE) Deans Meeting 
Friday, January 14, 2005 

Dole Street Conference Room 
 
In attendance:  Sharon Ota (HonCC), Mona Lee (KapCC), Earl Nishiguchi (KauCC), Suzette Robinson (MauCC), Sandra Okazaki (WinCC) 
 

Agenda Item Discussion Notes Outcome/Action Items 
1.  Representation from 
Leeward CC 

Still awaiting decision from Leeward on their representative to this 
group.  

Sharon will give Bernadette a set of 
the handouts for the meeting for 
Bernadette to give to her successor 
at Leeward. 

2.  A new chair for the CTE 
Deans Group 

With Bernadette moving to Honolulu CC she has stepped down as Chair 
for this group.  Suzette has agreed to serve as Chair for this semester 
(through June 30, 2005). 

 

3.  Non-traditional 
program/student projects 

• Sharon and Mona provided a background history of what has 
happened up to this point in time. 

• Carol shared the recruitment/retention report/plan that Ann 
Thompson developed in fall 2004.  She also reminded the group that 
the development of e-brochures for non-traditional programs should 
begin after June 30, 2005.   

• The committee decided that the approximately $20,000 that was set 
aside to hire a casual professional to carry out some of the strategies 
in the non-traditional student recruitment and retention plan should be 
equally distributed to the 7 campuses.  The CTE representative on 
each campus will solicit proposal and decide how to spend the funds 
on his/her campus.  The fund must be used to promote non-traditional 
student recruitment and retention. 

Carol will divide the $20,000 
equally among the 7 campuses.  She 
will send the campuses a copy of the 
non-traditional student recruitment/ 
retention plan with the award letters.  
(Done the week of 1/18/05)    

4.  Review/update on the 
budget 

Carol reviewed the latest budget: the probable reasons for the 
discrepancies between her balances and Wally’s December balances; 
where there are unallocated funds; and explained the line items in the 
administration budget, how the Workforce Development Officer is 
being paid, and the reasons for the delay in the receipt of Title II 
monies. 
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5.  What’s missing for the 
audit? 

 The campus representatives will 
follow-up on the missing items and 
submit them to Carol.  Sharon will 
communicate with Leeward CC. 

6.  Completion report form 
and Recipient Assurance 
Forms 

• It was decided that the proposed format for the Achieving Standards 
Completion report be adopted with some minor changes, including 
clarification that completion of the Expenditure Report (item G.) was 
optional.  This format may also be used for Program Improvement 
completion reports.  

• The Committee opted for the single Achieving Standards and 
Program Improvement Assurance Form with the understanding that 
one form needs to be submitted with each set of proposals (one for 
Achieving Standards and one for Program Improvement). 

• The item on the Assurance form referring to a January 15 deadline for 
the submission of a complete Achieving Standards Plan will be 
deleted.  The campuses are aware that a Plan with all funded 
strategies, corresponding budgets, and Operational Expenditure Plans 
(OEPs) are due with the Achieving Standards strategy proposals.  

 

• Carol will make the discussed 
changes to the Completion Report 
form and include it in the 
Achieving Standards packet.  
(Done) 

• The single Assurance form will 
be edited with the changes 
discussed and cleared with Mike 
Rota before inclusion in the next 
Achieving Standards and Program 
Improvement RFP packets.  (Mike 
approved changes; new 
Assurance form will be included 
in packet; reporting dates need to 
be reviewed) 

7.  Achieving Standards 
Data Review 

• Deans expressed some concerns about the early call for campus input 
of special populations data.  Usually the data are due in November; 
this past year they were asked to input data by September 20.  Deans 
also questioned the actual date the data were pulled; if their staff 
continued input after 9/20 was the pull done on the 21st or later?  If 
possible, they would like a schedule for the data collection, review, 
and dissemination. 

• The Deans asked if a Fall only data report was possible.  If Fall data 
could be compiled and disseminated in early Spring, they could used 
it  for their 2005-06 Achieving Standards proposals that is due in 
early April.   

Carol will check with Cheryl about 
the questions raised in the first item 
and request a calendar.  (1/25/05, 
per Cheryl this is doable… she will 
create a calendar with target date of 
November 1 for data to be 
disseminated to the campuses.) 
Carol will ask Cheryl about a Fall 
data report.  (1/8/05, per Cheryl, 
compiling Fall Achieving Standards 
data is not possible because many of 
the statistics are based on students 
who have left the College, and thus 
are more difficult to collect.) 
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8.  Consideration of 18-
month or 24-month 
Achieving Standards plans 

This proposal was suggested by fiscal staff member who expressed 
concern about the need to temporarily place some Perkins-funded staff 
on G-funds after June 30 when it is not known if the project/activity will 
continue to be funded, and the subsequent JVs when the funding comes 
through. 
After some discussion it was determined that as long as funding 
decisions are made by June 1st, this should not be a problem.  Also, the 
Deans decided that they would prefer to keep the Program Improvement 
funding intact rather than extend Achieving Standards plans.   

Sandy will try to locate memo that 
discusses supplanting and references 
a 3 year “rule”. 
(Sandy found many emails on 
related subjects, but could not locate 
memo/email specifically on 
supplanting.  Carol will follow-up 
on other leads.) 

9.  Annual calendar and 
report due dates 

• In addition to the completion reports and the Program Health 
Indicator reports noted in the Assurance forms, the Deans discussed 
the need for a final Achieving Standards Plan (typically due January 
15).   It was decided that the submittal of completion reports and 
plans approved for funding would be sufficient.  (Note:  In those 
cases where funds were allocated to campuses with the understanding 
that their plans would be rewritten to meet the requirements, the 
January 15 or an earlier deadline would still be applicable.)    

• Carol fielded questions about Title II activities. 

See Audit Preparation handout for 
outstanding 2004-05 Achieving 
Standards plans. 
 

10.  Partial awards pending 
receipt of paperwork 

Because of delays in the submittal of proposal forms and budgets and 
completion reports, the Deans discussed the possibility of partial 
awards; with the remaining portion of an award to be disbursed upon 
submittal of all required paperwork.  

Carol will check with DOAS or 
similar staff to find out if multiple 
accounts would need to be 
established if partial awards were 
given.  (Carol checked with Mike 
Yoshimura; Mike is checking with 
DOASs… he believes a single 
account is doable with multiple 
awards.) 

11.  KapCC’s request to 
amend their 2004-05 
Program Improvement 
proposal 

Mona explained that with Mike Tagawa named as the new Dean of the 
Business area at Kapi‘olani Community College (KapCC), more time is 
needed to determine how the Program Improvement proposal will be 
implemented at KapCC.  

Mona will provide an updated plan 
and budget by March 1. 
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12.  Other business:  
Funding for Workforce 
Development Officer 
 

Deans agreed that Workforce Development Officer position will be 
funded with Program Improvement monies at least through June 30, 
2006.  They asked Carol to check if it could be funded partially with G-
funds (.50) in 2005-06.  

Carol with check with Mike Rota 
about the possibility of covering half 
of the Workforce Development 
Officer position with G-funds in 
2005-06.  (1/31/05 Carol talked to 
Mike Rota; no other funds are 
available to support the Workforce 
Development Officer.) 

13.  Next Meeting Possible agenda items: 
• Report on action items 
• Status of JPIC/Perkins Career Access project – demo and report 
• Assessment of unspent carryover $ (Program Improvement) and 

how to reallocate before 6/30/05 
• Finalization of Achieving Standards memo 
• KapCC Program Improvement Plan 

 

Next meeting: 
Wednesday, March 9, 2005 
1 – 4 p.m. 

   


