
Career and Technical Education (CTE) Deans Meeting 
Thursday, January 19, 2006 

Windward Community College 
 
In attendance:  John Carroll (HawCC), Bernadette Howard (HonCC), Earl Nishiguchi (KauCC), Suzette Robinson (MauCC), Sandy Okazaki 
(WinCC) 
Absent:  Mona Lee (KapCC), Mike Tagawa (LeeCC) 
 
Guests:  Cheryl Chappell-Long, Karla Jones    

Agenda Item Discussion Notes Action Items 
1.  Review of December 

15, 2005 minutes  
The December minutes were accepted with corrections.   Carol will edit the December minutes and 

send via email to CTE Deans for review.   
(Done, 1/20/06.  Comments due 1/27/06)  

2.  Update on Perkins 
Procedures 

The memo codifying the Perkins procedures was signed by Mike 
Rota on 1/4/06 and shared with the Chancellors at their meeting on 
1/11/06.  Copies were sent to the CTE Deans.  

 

3.  State Director Karla 
Jones  (see handouts) 

a) Karla shared copies of the State’s multi-year Perkins plan that 
was signed on 10/31/98.  She explained that Perkins III, which 
was authorized in 1998, was due to expire in 2004, but has been 
extended year-to-year, since the new Perkins (IV) Act has not 
yet been approved and funded. 

b) She shared the 2005-06 Final Agreed Upon Performance Levels 
(FAUPLs); discussed the difference between revisions and 
amendments to the State plan; and asked that Suzette prepare a 
memo to her by 3/1/06 that documents today’s meeting in which 
Karla shared the 12/21/05 memo from USDOE with the CTE 
Deans and reiterating that the CCs have no major revisions to 
the State Plan at this time.  Mike Rota will be cc’d on the 
memo. 

c) Karla distributed “save the date” postcards to be distributed at 
the campuses.  She talked about Dr. Willard Daggett as the 
featured speaker and the plans for a hosted breakfast for 
business people and leadership on the first day of the conference 
to listen to Dr. Daggett.   

d) Karla also mentioned the use of “incentives” in the distribution 
of Perkins Funds. 

Suzette will prepare a memo to Karla (by 
3/1/06) to document that Karla shared the 
12/21/05 memo from USDOE with the CTE 
Deans and to state that the CCs have no major 
revisions to the State Plan at this time.  Mike 
Rota will be cc’d on the memo. 
 
The Deans should submit to Karla the names 
and addresses (preferably on mailing labels) 
of community leaders who should be invited 
to the breakfast.  Invitations for the breakfast 
will likely be mailed in October.   
 
As a result of the supplanting discussion, the 
Assurance Form will be edited to reflect the 
5-year limit for new strategies and 
projects.  Current (2005-06) strategies will 
have 3 more years (through 6/30/08) to find 
alternative funding for positions and 
activities associated with successful 
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e) Regarding supplanting, Karla recalled the meeting with 
Michael Brewstein, approx. 6 to 8 years ago, when Mr. 
Brewstein stated that positions and activities funded by 
Perkins should be converted to other funding after 5 years.  
Job description changes of 55% or more can be considered 
different/new.  Be sure to document changes to the position 
descriptions with the campus human resources offices as 
they occur.  Significant changes may warrant a new 
recruitment.      

strategies.   

4.  Review of 2006-07 
Achieving Standards, 
Program 
Improvement, and 
Leadership Guidelines 
and Procedures 

Carol pointed out changes already made. 
CTE Deans recommended changes such as: 

a) Insertion of “Year ___ of ___” on all proposal/strategy 
forms 

b) Clarification of extent of approved use of Perkins funds for 
on-going activities on the Assurance Forms 

c) Elimination of dollar amounts for leadership mini-grants      

Changes made; revised drafts emailed to 
Deans on 1/20/06.  Comments due 2/15/06. 
 
Carol will prepare final drafts for next CTE 
Deans meeting.  (Done) 

5.  Core Performance 
Indicators (Cheryl 
Chappell-Long) 

a) The Completion indicator (2P1) looks at students who “stopped 
program participation”.  Therefore, students who receive a 
certificate, but return in the following semester, are not counted 
as completers until they “stop program participation”.   

b) Actions that can be taken to improve or maximize campus’ 
performance are: 
• check with Registrars if the degrees and certificates are noted 

in the Banner system; 
• be aware of when APAPA will “pull” the campus data;  
• be aware that students with any 10 credits in CTE are 

counted as “concentrators” – not all credits have to be in one 
CTE area. 

c) ETC data are not included in the annual report because they are 
non-credit.  However, ETC may receive Perkins funds because 
it addresses workforce development, a recognized Perkins 
priority. 

d) Cheryl informed the CTE Deans that ACT offers the option of 
Career/Technical reading passages (rather than varied passages) 
for COMPASS.  If the UHCCs want to switch to this option, 
they should notify her.   

Deans must notify Cheryl if they want 
COMPASS reading passages to be changed 
from “varied” to “career/technical”. 
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6.  Budget report Carol explained the colored budget sheets that were distributed.  
The Fiscal Officer version was shared for information only this 
one time; hereafter, only the multiple year overview spreadsheet 
will be shared with CTE Deans.   

 

7.  Professional 
development travel 
and project 
development funds  

After it was determined that approximately $56,000 of 2004-05 
carryover funds were unallocated, the following projects from the 
December meeting were approved for funding: 
 
a) Leeward CC Program Development with Community Partner 

Tesoro:  (Texas and Nebraska) 
     Mike Tagawa * 
     LCC faculty                                                          $5,000 
 
     Project Development “seed money”                     $7,500 
 
b) Environmental Technology:  Texas 
     Suzette Robinson * 
     Rebecca (HawCC)                                                $5,000 
 
     Project Development “seed money”                     $7,500 
 
       Sub-Total                                                          $25,000 
 
The Deans also agreed to allocate $10,000 to the EXCEL group to 
coordinate training focusing on raising the non-trad recruitment 
(4P1) and retention (4P2) performance indicators. 
                                                                                 $10,000         
 
Emergency Disability Funds                                    $20,000 
 
      TOTAL                                                              $55,000                                        

Carol will prepare the award letters to 
Leeward and Maui.   
 
Suzette/Carol will contact Jerry Cerny about 
the EXCEL award, and invite him to the next 
CTE Deans meeting.  (1/13/06, Carol spoke 
with Jerry.  He will attend our next meeting 
and report on the EXCEL Committee’s 
planned use of the professional development 
funds and the Great Teachers Conference.  
Carol will issue an award letter after Jerry 
submits a budget to her.)   

8.  Mid-year progress 
report on all Perkins-
supported activities  

a) Campus deans shared the status of their 2005-06 Achieving 
Standards and Program Improvement projects.  

 
b) There was some discussion on how we could share and 

showcase the successful projects that are being funded by 

Carol will contact Barbara White about 
programming UHCC breakout sessions to 
share the campus projects at the November 
2006 CTE conference.   
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Perkins.  The CTE Deans will begin to hold their meetings at 
the various campuses and include short tours/demonstrations of 
the Perkins-funded programs in the campus meetings.  Carol 
will look into whether we can add UHCC breakout sessions to 
share the campus projects at the November 2006 CTE 
conference.   

c) The following amounts should be set aside from 2006-07 
Program Improvement funds to provide travel and conference 
fees for attendance at the November 2006 CTE Conference. 

   Hawai‘i CC       10 x $400 = $4,000 
   Kaua‘i CC         10 x $400 = $4,000 
   Maui CC            10 x $400 = $4,000 
   Honolulu CC      20 x $50 = $1,000 
   Kapi‘olani CC    15x  $50 = $750 
   Leeward CC       10 x $50 = $500 
   Windward CC      5 x $50 = $250 
    TOTAL                            $14,500 

Carol will set aside $14,500 in 2006-07 
Program Improvement funds for the 2006 
CTE Conference.   (Carol needs to 
remember to do this) 

9.  Long-term funding for 
campus disability 
counselors (continued 
from 12/15 meeting)  

With the clarification of the supplanting guidelines, Hawai‘i CC 
and Windward will address this issue on their respective 
campuses.  
  

 

10.  Statewide Workforce 
Development Plan 

The Workforce Development Plan may influence priorities for 
2006-07 Program Improvement proposals that are due in July 4, 
2006. 

Suzette will talk to Vaughn.  (Done) 
 

11.  EXCEL Committee Suzette reported that she spoke with Sharon Ota regarding the 
proposal to have the EXCEL Committee report to the DOIS/ 
ADOIS.  The intent was to be sure the EXCEL projects had 
institutional integrity and systemwide impact, and to ensure that 
the campus administrations were aware of the committee’s 
activities.    

Suzette will inform Jerry of the $10,000 
available to the EXCEL Committee for 
UHCC systemwide professional development.  
She will also invite him to our next CTE 
Deans meeting and ask that he report on the 
EXCEL Committee’s activities this year and 
plans through September 30, 2006.  (Carol 
informed Jerry on  Suzette’s behalf; Jerry will 
provide a report to the CTE Deans at the 
February meeting) 
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12.  Mini grants for 
lapsing funds and deadline 
for disbursement of 
Program Improvement 
funds 

Any Program Improvement funds not disbursed by February 22 
will be made available for lapsing fund projects.   
 
Deans should begin to gather proposals for the use of the funds 
lapsing on September 30, 2006.  The 2005-06 Program 
Improvement forms should be used for submitting the requests.  
Each campus may plan on approximately $10,000 to be expended, 
and goods received by September 30, 2006.    

Carol will inform Mike Tagawa that Leeward 
needs to complete and submit their 2004-05 
completion reports by February 22, 2006.  If 
proper reports are not received by then, the 
Program Improvement funds set aside for 
Leeward will be returned to the “pot” for 
general use.  (Done, emailed Mike.  LCC will 
not be using Program Improvement Funds 
this year.)   

13.  Next Meeting Tentative Agenda items: 
• EXCEL Committee report and plan (Jerry Cerny)  9:30 a.m. 
• Finalize 2006-07 Achieving Standards, Program 

Improvement, and Leadership Guidelines & Procedures 
• “Incentives” for Perkins funding  
• Tour of Perkins-funded campus programs 

Wednesday, February 22, 2006 
9 a.m. – 2 p.m. 
Honolulu Community College 
Room:   TBA 

   


