
Career and Technical Education (CTE) Deans Meeting 
Thursday, April 26, 2007  

Dole Street Conference Room 
 

In attendance:  Beth Sanders (HawCC), Mark Silliman (HonCC), Mona Lee (KapCC), Earl Nishiguchi (KauCC), Mike Tagawa (LeeCC); Suzette 
Robinson (MauCC), Bernadette Howard (WinCC) 
 
Guests:  Cheryl Chappell-Long, Jean Hara, Lisa Lucas  
 

Agenda Item Discussion Notes Action Items 
1.  Review of February 

12, 2007 minutes  
The minutes were approved with corrections.  

2.  Action Items from 
last meeting 

• Summer Career Clusters Conference in Phoenix, AZ.  Since Mona is unable to 
attend, Bernadette will attend with Beth Sanders.     

Mona will return travel funds. 
Carol will send award letter to 
Windward CC for Bernadette (done) 

3.  Announcements/ 
     Presentations/ 
     Guests  

• Carol reported that the presentation to the CTE Advisory Council on the UHCC’s 
Transition Year plan went well.  (The Powerpoint presentation was emailed to 
the CTE Deans earlier.)  No questions were asked of our plan.  

• Vice President John Morton addressed the group.  He provided us with his 
thoughts on how the UHCCs could best use Perkins funds, i.e., to address 
campus standards, to improve the articulation pipeline with secondary, and for 
innovation (research and development).  He also shared his perspectives on the 
Kuder system and how it might be used at the UHCCs.  

 

4.  Budget Reports  Carol reviewed the March 31, 2007 budget reports for 2005-06, and 2006-07.    Carol will award $1,000 of 
Leadership funds to each neighbor 
island for CTE Deans travel.  
 
By the end of May, Deans will 
provide Carol with an idea of how 
much Title I funds will be returned  

5.  2007-08 Title I 
(formerly Achieving 
Standards)  

a) The UHCC’s Workforce Development initiative (Vaughn’s office budget) will be 
moved to carryover funding.  (Assuming there will be enough carryover funds 
to cover the approximate $140,000 costs) 

b) A process for the use of the remaining carryover funds, if any, will need to be 
developed. 

c) Mona reviewed the contents of an email sent to the CTE Deans dated 4/25/07.  
It outlined possible “first cut” ideas (e.g., 75% funding for new positions, 
standards salary amounts for new faculty, APT and lecturer costs, etc.).  The 
Deans agreed that they would adopt these guidelines for cuts.   

d) The Deans presented their campus plans and strategies.  See spreadsheet for 
results. 

Deans are to provide Carol with the 
bottom line revised total budget by 
Thursday, May 3, 2007.   
 
Carol will send the results of this 
information on Friday May 4.   
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Agenda Item Discussion Notes Action Items 
e) The group was unable to cut the budgets to the level needed.  They agreed to 

go back to their campuses and review their proposals and attempt to make the 
cuts outlined in the 4/25 email and in other possible areas. 

  
8.  Next Meeting Tentative Agenda Items: 

•  
Next meeting: 
 

 


