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Success is what counts.

Achieving the Dream
Success is what counts.

UHC AtD Data Team
October 15, 2007

Success is what counts.

Hawai‘i  9th graders:                100%
Graduate h.s. on time:             65%
Enter college: 33%
Return second year: 21%
Graduate on Time:                   13%

Source:  NCHEMS

Success Rate per 100 Ninth Graders at each Transition 
Point 2004 (includes 2 and 4 yr pubic & private)
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Success is what counts.

Fall 2006 Recent High School Graduates 
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Success is what counts.

Graduation, Transfer, or 
Continuation in 150% time 
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002.
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Success is what counts.

Gatekeeper courses are plentiful 
– high enrollment/low success 
rate (<70% C or higher)

46 Hawai‘i CC
56   Honolulu CC
59   Kapi‘olani CC
46   Kaua‘i CC
64   Leeward CC
58   Maui CC
64   Windward CC
393 UHCC

Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and completed degree by Fall 2005.

Success is what counts.

and frequently in core subjects

English 100 (6 out of 7 colleges)
English 22 (6/7)
English 21 (6/6)
Math 103 (5/6)
Math 100 (5/7)
Math 25/26 (6/7)

26% of gatekeepers are English or math 
courses

Success is what counts.

Other frequent gatekeepers

HIST 151 (6 out of 7 colleges)
HIST 152 (6/7)
PHIL 110 (6/7)
ASTR 110 (5/7)
SOC 100 (5/7)
ANTH 200 (5/7)
GEOG 101 (5/7)
ECON 131 (5/7)
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Success is what counts.

AtD - A different look
With AtD, we’ll begin to look at key pieces 
of data in a variety of ways –

Overall student success
Hawaiian student success
Non Hawaiian student success

For example – success in gatekeeper 
courses…

Note: data are on all students enrolled in Fall 
2004/05/06 – AtD data will differ

Success is what counts.

Success varies in English 100

note:  English 100 does not meet criteria for gatekeeper at 
Hawai‘i CC.         
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and in Math 25/26
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Success is what counts.

AtD:  A five-year initiative

Goal is to increase number of students who 
successfully:
complete remedial/developmental courses;
complete “gatekeeper” courses;
complete all enrolled courses with C or 
higher;
re-enroll from one semester to the next; and
earn certificates and/or degrees.
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Success is what counts.

Next Steps and Timeline

Review student Outcome Data;
Consensus on gaps in achievement, gap 
causes and system and college priorities;
Analyze strategies to close the gap 
(February 2008 national conference)
Develop Implementation plan; and
Submit Implementation plan proposal by 
May 2008.

UHCC AtD Data Work Plan 

11/01  Gatekeeper courses (successful 
completion rate, gaps in student 
achievement, variations by disciplines

11/15  Enrollment ->Success ->Transition in 
Remedial/Developmental courses

Fall 06 General Student Records, F06, 
Sp07, Su 07 term files

11/30  Persistence (Fall 2004- Spring 2007) 
Remedial/ Developmental students

(Bill Piland October 2007)

Success is what counts.

Campus Specific 

The following slides are taken from 
presentations made by VP Morton to 
Kapi‘olani, Honolulu, and Hawai‘i 
Community Colege.  

Success is what counts.

Hawai‘i  CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06  headcount (cumulative) and <70% are successful.   
(Total Gkpr courses = 46)

Course % Students Succeeding          % of cum fall headcount
(C or higher)                      (approximate # )

ENG 21 61% 10% (700)
ENG 22 55% 8%
HIST 151 61% 8%
MATH 22 63% 5%
HIST 152 65% 4%
ENG 20W 52% 4%
MATH 24X 56% 4%
HWST 124 67% 3%
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Success is what counts.

Hawai‘i  CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06  headcount (cumulative) and <70% are successful.   
(Total Gkpr courses = 46)

Course % Students Succeeding          % of cum fall headcount
(C or higher)                      

ENG 20R 46% 1.46% 
HWST 242 47% 0.83%
ESL 11 48% 0.61%
MATH 27 48% 1.04%
ECON 130 49% 0.65%
ESL 13 51% 0.39%
ENG 20W 52% 3.66%
ACC 201 53% 1.07%
ENG 22 55% 8.04%

Success is what counts.

Honolulu CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06  cumulative headcount and <70% are successful. 

(Total Gkpr courses = 56)

Course % Students Succeeding           % of fall headcount
(C or higher)                      (approximate # )

ENG 100 60% 10% (1,250)
MATH 20B 63% 8% 
MATH 20C 46% 8%
MATH 20D 45% 8%
ENG 22 61% 8%
HIST 151 57% 6%
PSY 100 50% 6%
MATH 24 52% 5%
MATH 25 56% 5% (625)

Success is what counts.

Honolulu CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06  cumulative headcount and <70% are successful. 

(Total Gkpr courses = 56)

Course % Students Succeeding           % of fall headcount
(C or higher)                      

AEC 80 34% 0.67
ANTH 200 40% 1.16%
MATH 103 42% 3.63%
MATH 205 43% 0.56%
MATH 20D 45% 7.81%
MATH 20C 46% 8.18%
GEOG 101 46% 0.65%
MATH 140 47% 1.04%
ESL 13 47% 0.58%

Success is what counts.

Kapi‘olani  Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/5/6  cumulative headcount and  < 70% are successful      
(highest enrolled courses listed)        (Total Gkpr courses  = 59)

Course % Students Succeeding         % of cum fall headcount
(C or higher)                      (approx # )

ENG 100 60% 11% (2400)
ZOOL 141 57% 7%
MATH 25 45% 6%
HIST 151 66% 6%
ENG 22 61% 6%
MATH 24 42% 5%
ART 101 59% 4%
MATH 103 46% 4%
MATH 100 52% 4% (870)
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Success is what counts.

Kapi‘olani  Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06  cumulative headcount and <70% are successful      
(Total Gkpr courses = 59)

Course % Students Succeeding       % of fall cum headcount              
(C or higher)                 

MATH 203 39% 0.5%
BIOL 171 40% 0.8%
MATH 24 42% 5.21%
MATH 140 42% 1.41%
MATH 135 44% 2.56%
PHIL 110 44% 1.59%
MATH 25 45% 6.37%
MATH 103 46% 4.08%
ECON 130 48% 2.1%

Success is what counts.

Kaua‘i CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and <70% are successful      
(Total Gkpr courses = 46)

Course % Students Succeeding        % of fall headcount 
(C or higher) (approximate # )

ENG 100 65% 12% (400)
ENG 22 57% 10%
MATH 24 66% 9%
HIST 151 64% 8%
SP 151 64% 8%
ICS 100 56% 7%
MATH 22 58% 6% (200)
ENG 21 58% 6%

Success is what counts.

Kaua‘i CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and <70% are successful      
(Total Gkpr courses = 46)

Course % Students Succeeding        % of fall headcount 
(C or higher)

ANTH 200 47% 1.15%
LING 102 50% 1.27%
BUSN 130 50% 0.55%
SPAN 201 53% 0.58%
BUSN 121 55% 1.27%
ICS 100 56% 6.82%
MATH 205 56% 0.76%
ENG 22 57% 9.67%

Success is what counts.

Leeward CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and < 70% are successful     
(Total Gkpr courses = 64)

Course % Students Succeeding        % of fall headcount 
(C or higher)                  (approximate # )

ENG 100 56% 14% (2441)
PSY 100 59% 12%
HIST 151 67% 11%
SP 151 67% 9%
ENG 22 59% 8%
HIST 152 68% 7%
MATH 25 44% 7%
MATH 24 47% 7%
MATH 103 57% 5%
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Success is what counts.

Leeward CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and <70% are successful     
(Total Gkpr courses = 64))

Course % Students Succeeding        % of fall headcount 
(C or higher)

GEOG 101 38% 1.74%
MATH 25 44% 6.96%
ICS 111 45% 0.85%
ECON 120 46% 1.67%
MATH 24 47% 6.57%
AMST 201 48% 0.89%
ART 175 49% 0.52%
ACC 124 49% 1.07%
BUSN 121 50% 0.78%

Success is what counts.

Maui  CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and < 70% are successful      
(Total Gkpr courses = 58).

Course % Students Succeeding        % of fall headcount  
(C or higher)                        (approximate # )

ENG 100 68% 13% (1150)
PSY 100 66% 8%
MATH 22 59% 7%
ICS 100 49% 6%
ANTH 200 63% 5%
MATH 23 49% 4%
ENG 19 65% 4%
HWST 107 69% 4% 
COM 145 69% 3% (260)

Success is what counts.

Maui  CC Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and < 70% are successful      
(Total Gkpr courses = 58).

Course % Students Succeeding        % of fall headcount  
(C or higher)                        

AG 92U 18% 0.56%
ABRP 20E 44% 0.65%
MATH 23 49% 4.46%
ICS 100 49% 5.51%
MATH 100 49% 2.07%
AMT 46 50% 0.57%
PHIL 100 51% 1.33%
OCN 101 51% 0.51%
MATH 25 52% 1.81%

Success is what counts.

Windward Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and < 70% are successful      
(Total Gkpr courses = 64)

Course % Students Succeeding      % of fall headcount   
(C or higher)                     (approximate # )

HIST 151 62% 14% (750)
ENG 100 68% 13%
PSY 100 60% 12%
HIST 152 64% 11%
HWST 107 68% 9%
ENG 22 52% 9%
MATH 24 57% 7%
MATH 25 61% 5% (275)



8

Success is what counts.

Windward Gatekeeper Courses

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and < 70% are successful      
(Total Gkpr courses = 64)

Course % Students Succeeding      % of fall headcount   
(C or higher)                     

MUS 101 22% 0.68%
ACC 201 27% 3.7%
MATH 140 28% 1.23%
MUS 106 28% 0.87%
MATH 205 37% 0.78%
MUS 121C 42% 1.86%
ENG 21 43% 2.39%
BIOL 200 47% 1.37%

Success is what counts.

Hawai‘i CC English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcounts and <70% are successful.       
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Success is what counts.

Honolulu CC English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcounts and  <70% are successful.        
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Success is what counts.

Kapi‘olani  English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcounts and <70% are successful.         
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Success is what counts.

Kaua‘i English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcounts and <70% are successful.         
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Success is what counts.

Leeward English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcounts and <70% are successful.         
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Success is what counts.

Maui English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcounts and <70% are successful.         
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Success is what counts.

Windward English Gatekeepers 

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcounts and  <70% are successful.        
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Success is what counts.

Hawai‘i CC Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and  < 70% are successful.      
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Success is what counts.

Honolulu CC Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         

0%

20%

40%

60%

80%

MATH  
20B

MATH  
20C

MATH
20D

MATH  
24

MATH  
25

 MATH 
103

MATH  
50

All Students Native Hawaiian NonHwn

Success is what counts.

Kapi‘olani  Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Kaua‘i  Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and where < 70% are successful.   
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Success is what counts.

Leeward Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Maui Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Windward Math Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Hawai‘i CC Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/05/06 cumulative headcount and <70% are successful.        
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Success is what counts.

Honolulu CC Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Kapi‘olani Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Kaua‘i Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and  < 70% are successful.        
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Success is what counts.

Leeward Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Maui Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and  < 70% are successful.        
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Success is what counts.

Windward Other Gatekeepers

Courses that enroll more than one half of one percent of Fall 
2004/5/6 cumulative headcount and < 70% are successful.         
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Success is what counts.

Hawai‘i CC Graduation, Transfer, 
or Continuation within 3 years
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002.

Success is what counts.

Honolulu Graduation, Transfer, 
or Continuation within 3 years
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002.
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Success is what counts.

Kapi‘olani  Graduation, Transfer, 
or Continuation within 3 years

27% 30% 28%

22% 21% 29%

15% 13% 11%0%

20%

40%

60%

80%

100%

2000 2001 2002

Graduation Transfer Continuation

Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002.

Success is what counts.

Kaua‘i  Graduation, Transfer, or 
Continuation within 3 years

22% 21%
21%

14% 17%
17%

15% 12% 21%
0%

20%

40%

60%

80%

100%

2000 2001 2002

Graduation Transfer Continuation

Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002.

Success is what counts.

Leeward Graduation, Transfer, 
or Continuation within 3 years
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Success is what counts.

Maui CC  Graduation, Transfer, 
or Continuation within 3 years

20% 23% 18%
11%

13% 17%

14% 18% 17%
0%

20%

40%

60%

80%

100%

2000 2001 2002

Graduation Transfer Continuation

Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall.
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Success is what counts.

Windward Graduation, Transfer, 
or Continuation within 3 years
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2002.

Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and were graduated before Fall 2005.

Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and were graduated before Fall 2005.

Success is what counts.

Graduation rates vary by ethnicity
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Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and were graduated before Fall 2005.

Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and were graduated before Fall 2005.

Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and were graduated before Fall 2005.

Success is what counts.

Graduation rates vary by ethnicity
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Source:  IPEDS Graduation Rate Survey for first time, full time students who entered Fall 
2002 and were graduated before Fall 2005.


