ACHIEVING THE DREAM

Achieving the Dream Round Four Guidelines — selected sites will participate in a year-
long planning process that leads to development of a four-year implementation work plan
and budget. The implementation period will begin in July 2008 and extend through June

2012.

Each institution starts by forming teams to carry out the work of the initiative. A core
team designs, oversees, and integrates the work. The core team develops and manages a
process for institution-wide dialog about Achieving the Dream data findings, goals, and
strategies. The team works with and through the institution councils, departments, and
divisions to adopt priorities for improving student success, particularly for underserved

populations.
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