
                                                             
 

 
Achieving the Dream (AtD) 

 
UHCC Data Team Meeting  

Dole Street/Polycom August 3, 2007 
     Proceedings 

 
Introductions 
 
Cheryl Chappell-Long, Chair, (OVPCC) 
Kamuela Chun (OVPCC)  
Kristine Korey-Smith (KAP)                          
Louise Pagotto (KAP)  
Lui Hoakano (WIN)  
Kimo Chun (KAU)  
Jannine Oyama (HON)  
Marv Kitchen (HAW) 
 Debbie Winkler (MAU) 
Jan Lubin, (HON- Guest)  
Pat Adams (MAU--Guest)   
Bill Piland (AtD Data Coach, via 
conference call)   
Steve Wong (KAU) 

Jeremy Escada (LEE) 
 Kathy Hill (LEE) 

Jeannie Pezzoli (MAU) 
 Jeff Hunt (WIN) 
 Nalani Quinn (WIN) 
            Wilson Lau (KAP) 
 Shawn Flood (HAW) 
 Gary Shibuya (OVPCC) 
 Sam Prather (OVPCC) 
 Steven Shigemoto (HON)  
 Guy Nishimoto (KAP) 
            Mike Pecsok (DOI/ADOI   
            Liaison)

 
New Business  
 
� Review of AtD Initiative and Goals – Cheryl Chappell-Long gave an overview 

power point presentation of the AtD initiative (copies of the slides and other 
meeting materials were previously distributed electronically; binders containing 
the materials were distributed to attendees at Dole St. and will be mailed to 
polycom participants).  After the presentation, Bill Piland reviewed the goals and 
the AtD process and pointed out that qualitative and quantitative data will be 
needed.  He and the core team coach, Bernadine Fong, plan several visits, the first 
visit will be in September.    

� Review of Data Team Charter and Tasks, Suggested Key Questions, and AtD 
Data expectations – Cheryl Chappell-Long discussed the data extraction process 
and stated that:  
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¾ the IR Cadre would be primarily responsible for data generation, 
¾ the Data Team would analyze the data, and  
¾ the Core Team, working with the Data Team, would identify and implement 

strategies resulting from the analysis -  “operating on the basis of a culture of 
inquiry and evidence.”   

Kamuela Chun added that AtD initiative should help with Strategic Plans and the 
accreditation process and blends in well with other ongoing initiatives such as the 
American Diploma Project and the UHCC Developmental White Paper.  Bill 
Piland agreed and emphasized that the first year is a planning year and colleges 
should look at identifying strategies and budget impacts.  Other issues discussed 
included: 
� Need for a “visual” (integration slide) that shows how AtD fits in with ongoing 

institutional planning/effectiveness initiatives.  Talking points on the AtD 
initiative are being put together for Chancellors’ use at each of the colleges. 

� Gatekeeper Courses and Success Rates – lengthy discussion on what 
constitutes a gatekeeper course, which is defined by the AtD materials as a 
high enrolled, low success rate class.  Bill Piland stated that other AtD college 
she had worked with had generated a list of 10-15 high enrolled classes then 
arranged them by success rate.  There was a pro/con discussion on the need for 
a common success rate.  Louise Pagotto and Mike Pecsok will facilitate a 
success rate discussion with the VC/DOI/ADOI and report the results.  Bill 
Piland recommended that colleges take a look at the data first to see what they 
have. 

� There was discussion that the primary focus of UHCC’s AtD initiative is on 
native Hawaiian students and questions raised about how other groups such as 
low income and Filipino students will be addressed.  

 
� Review of Timeline – Cheryl Chappell-Long reviewed the timeline contained in 

the binder.  Special note made of the September 15th deadline by which all 
colleges must have submitted data for the Fall 2004 and Fall 2005 cohorts as well 
as term data for Fall 2004 – Spring 2006 to JBL Associates, Inc.  Fall 2006 cohort 
data and Fall 2006-Spring 2007 term data are due November 15th. 

 
Next Steps 
 
� Gatekeeper Courses - IR Cadre generate and give to their VC/DOI/ADOI a list of 

high enrolled classes showing pass rates to inform a discussion of a common 
success rate by the VC/DOI/ADOI.  This discussion will be facilitated by Louise 
Pagotto and Mike Pecsok. These discussions may result in revised lists of 
gatekeeper courses.   

� The OVPCC will work on a joint working session for the IR Cadre to identify 
routines to extract data. 

 
Next Meeting   
 
� An onsite (no polycom) meeting at the end of September (as soon as data have 

been submitted by the colleges and are available from JBL) recommended.  
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