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Section 1: Implementing the ATD Model of Institutional Improvement 
 
Committed Leadership 
 
1. Briefly describe how the president, chancellor, and/or campus CEO participated in your ATD work this year.  
  
 The Chancellor and Vice-Chancellor of Academic Affairs had periodic meetings with leaders of each of Honolulu 

Community College‟s ATD initiatives, provided leadership development and support.  The Vice-Chancellor of 
Academic Affairs, along with the AtD Campus Team, convened regularly scheduled meetings to chart progress.  

 
 Data based upon the ATD initiatives was shared at each campus wide meeting (fall/spring).  Town hall meetings 

were held to discuss the success of the initiatives with the general campus committee.  The Vice-Chancellor of 
Academic Affairs was responsible for communicating the ATD results. 

 
 The Vice-Chancellor of Academic Affairs also serves on the system-wide ATD committee. 
 
 
 
 



 

2. Briefly describe how your Board of Trustees was engaged in your ATD work this year. 
 
  The University of Hawai„i Board of Regents was provided updates of the ATD program through the Vice-Presidents 

for Community Colleges office. 
 
 
Use of Evidence to Improve Programs and Services 
 
3. Did you use longitudinal data on student cohorts to identify achievement gaps among groups of students? If so, what 

achievement gaps did you identify?  
 
Yes, the college looked at persistence rates (1-semester; 1-year) for students completing Learning Communities 
(LC) courses and those that do not participate in LCs as well as any differences in Hawaiian Ancestry/Non-Hawaiian 
students.  The college saw success in the Learning Communities courses and is expanding those offerings to 
include more remedial and developmental courses.   
 
Progress in Implementing Proposed Interventions. 

 
Please see the Interventions for Student Success Online Tool on the ATD website. 

 
4. Please list the titles of the interventions posted on the Interventions Online Tool: The entries on the Interventions 

Online Tool and your list below should be identical.  
 
 A-1.  Native Hawaiian Center will conduct hands-on financial aid workshop for students and survey. 

 
B-1.  Pair learning skills, remedial or developmental courses with Native Hawaiian curriculum. 
 
B-2.  Offer remedial and/or developmental courses during summer to targeted high-risk students. 
 
B-3.  Pair learning skills course IS 197A and developmental course ENG 22 as a learning community. 
 
B-4.  A retention specialist provides active interventions to improve completion rates in remediation. 
 



 

B-5.  Begin pilot program of a new model for MATH 20BCD and a success strategy for ENG 20BCD. 
 
C-1.  Broaden campus-wide and discipline-wide faculty participation in “campus best practices” forums. 
 
C-2.  Provide mandatory registration for new student populations incoming directly from high schools. 
 
C-3.  Utilize STAR technology in communicating program requirements and progress to degree completion. 
 
C-4.  Create a working team to define and implement a first alert system for at risk students. 
 
C-5.  Develop and institutionalize the Learning Community Program. 
 
C-6.  Integrate interactive classroom technologies into Gatekeeper courses to increase engagement. 
 
D-1.  Request 1 FTE for the IR department to focus on data management and analysis. 

 
Responses to Questions 5-10 should refer to the interventions posted on the Interventions for Student Success Online 
Tool listed above. 
 
 
5. How do these interventions address achievement gaps or equity concerns on your campus? (Please use the 

definition of achievement gaps given in Question 3.) 
 
 A-1.  Native Hawaiian Center will conduct hands-on financial aid workshop for students and survey. 

The Native Hawaiian Center has begun to conduct hands-on financial aid workshops by assisting high risk 
populations with understanding the financial aid process and completing the necessary forms.  These workshops are 
completed at local high schools, in on campus sessions and also in community outreach efforts.  The Native 
Hawaiian Center efforts led to an increase of up to 220 Native Hawaiians earning financial aid.  We have also seen 
an increase in our Pell Participation Rates for all students and Pell grant disbursed for all students. 
 
B-2.  Offer remedial and/or developmental courses during summer to targeted high-risk students. 
In the summer of 2009, the Native Hawaiian Center paired a learning community with an incoming Math 51 course 
and a Hawaiian Studies focused study skills course.  The course was incredibly successful with 100% student 



 

success.  More remedial/developmental summer bridge programs are scheduled for the summer 2010, targeted at 
Native Hawaiian student populations 
 
B-4.  A retention specialist provides active interventions to improve completion rates in remediation. 
This strategy has not yet been implemented. 
 
B-5.  Begin pilot program of a new model for MATH 20BCD and a success strategy for ENG 20BCD. 
The faculty teaching remedial level math (Math 20BCD) have planned a complete course redesign for the math 
course offerings for the fall 2010 semester.  They will work to prepare this redesign over the summer 2010.   The 
course redesign will mirror the Foothill Community College “MathMyWay” curriculum which uses an artificial 
intelligence software system to diagnostictly test students and hone in on where improvement is needed.  The 
course redesign will allow students to move up levels of math preparedness during the semester through an 
alternative credit system.  This will allow students near the threashold of a particular class to excel without waiting for 
a new semester to begin. The course redesign will incorporate new attendance policies which require attendance 
and allow developmental instructors to drop students who do not meet the course requirements or other policies.  
The course will increase from 3 credits to 5 credits and will incorporate study skills lessons.   Once the math 
curriculum is launched the remedial faculty will begin to work on the English relaunch.  Many of the policy related 
changes made to the math will also be required by the English course redesign. 
 
C-1.  Broaden campus-wide and discipline-wide faculty participation in “campus best practices” forums. 
This intervention will be launched once data fully supports our initiatives and shared with the campus as best 
practices.  These interventions will then be implemented on a larger scale to support larger student success. 
 
C-2.  Provide mandatory registration for new student populations incoming directly from high schools. 
Beginning in the fall 2009 the counseling staff began requiring mandatory student registration.  The retention and 
success tables for those that attended new student registration are attached.  The results do not indicate a great 
change in success.  The campus will continue to evaluate this success strategy 
 
C-3.  Utilize STAR technology in communicating program requirements and progress to degree completion. 
The campus has invested resources to implement the STAR advising program.  This program allows students to 
view their academic performance and % towards completion.  We have not yet begun to measure who accesses 
STAR and how that relates to their academic success. 
 



 

C-4.  Create a working team to define and implement a first alert system for at risk students. 
Beginning in Fall 2010, we are looking to expand our early alert program to our first time freshman group to offer 
support services to those who are on probation at the end of their first semester and/or second semester.  By 
targeting the first time freshman group, we are hoping to give them a strong start and equip them with the necessary 
tools to have a successful academic experience that will result in degree completion.  By instituting a Center for 
Academic Excellence, students will have a centralized place to seek support services such as tutoring, test prep, etc.  

 
C-6.  Integrate interactive classroom technologies into Gatekeeper courses to increase engagement. 
During the summer of 2009, a large number of classrooms were equipped with interactive classroom technologies.  
We are now in the process of identifying those faculty that utilized the technologies and measure and compare their 
student success rates. 
 
B-1.  Pair learning skills, remedial or developmental courses with Native Hawaiian curriculum. 
B-3.  Pair learning skills course IS 197A and developmental course ENG 22 as a learning community. 
C-5.  Develop and institutionalize the Learning Community Program. 
The college found that learning communities were very successful. Due to the success, we will continue to expand 
these offerings and carefully examine the best academic pairs of courses based on their student success rates. The 
Learning Communities included orientations, integrated curriculum between classes, strong student engagement in 
the classroom and on outside activities.  The Learning Communities also fostered a strong bond between student 
groups.  According to one student interviewed:  “Learning Communities are the best invention ever!” The integrated 
curriculum and the level of student engagement encouraged may have contributed to students’ retention and 
persistence. 
 
D-1.  Request 1 FTE for the IR department to focus on data management and analysis. 
A search was completed in Spring 2010 and a highly qualified Institutional Researcher joined the Academic Affairs 
team.  That person serves as the lead Institutional Research for the ATD project.  She has begun data collection and 
analysis of each of our interventions.  

 
6. Have you used the evaluation data to improve any of your student success interventions?  If so, what specific 

improvements were made based on analysis of data? 
 
 Yes, we have continued to offer courses through the success of our Summer Bridge program.  Two sections of IS 

103 were offered in summer 2008 and all students successfully completed the course.  About 89% were of Hawaiian 



 

ancestry.  93% of all students persisted to the fall 2008 semester.   In summer 2009, the IS 103 course was paired 
with ENG 22, with similar results. 

 
7. What obstacles (if any) have you faced evaluating these interventions? 
  
 One of the obstacles is in trying to tracking cohorts of students who participate in specific intervention strategies.  

The JBL data, when available, tracks cohorts of students by semester of admission, and not by participation in 
strategies.  It is a labor intensive task for our IR staff to manually pull data tracking individual students so decisions to 
modify, continue or cancel interventions can be made in a timely manner. 

 
8. Did you use the data sets submitted to JBL Associates for inclusion in the national database to conduct analyses of 

the interventions described above? If not, why not?   
 ___ Yes 
 X__ No 

The data sets submitted to JBL have had limited use due to how we established our interventions.  The students 
involved in the intervention strategies may or may not have been part of the college‟s AtD cohorts.   We needed data 
on participants in specific interventions to analyze the effectiveness of their respective intervention.  Obtaining that 
information continued to be a labor intensive process. 

 
9. Did you use ATD‟s eSTATS to conduct analyses of the interventions described above? If not, why not? 
 ___ Yes 
 X No 

 Yes, but to a very limited, limited degree.  eSTATS does not provide student level data and does not track 
participants in particular interventions.  We have been able to use eSTATS for 2004-2007 cohort data but not for or 
most recent 2008 cohort.    We have not been able to use eSTATS for the Annual AtD Report or for the Strategic 
Plan due to AACC‟s delays in changing from the databeacon tool to MicroStrategy. 

 
 
10a. Briefly describe any substantial changes you propose to make to the interventions listed above. 
 
 None 
 
 



 

10b. List any interventions you have chosen to discontinue. Please indicate why you chose to discontinue them. 
 
 None, however D-1 is completed.  
 
10c. Briefly describe any new interventions you plan to implement. (These should be entered into the Interventions Online 

Tool once implementation has begun.) 
  
 None 
 
Evidence of Improvement in Student Achievement 
 
11. Please provide a graph or chart presenting evidence of improvement in student achievement on one of the following 

measures1 over three or more years2.    
 

 Course completion 
 Advancement from remedial to credit-bearing courses 
 Completion of college-level “gatekeeper” math and English courses 
 Term-to-term and year-to-year retention 
 Completion of certificates or degrees  

 

                                                 
1Colleges can present student sub-group data related to the five measures. Though it is preferred, measures do not have to apply to the entire student 
population. For example, colleges can submit course completion data for minority male students in developmental education. 
2 If your institution has not collected three years of data, please submit as many terms as are available. 



 

 
 
 
12. Briefly describe at least one intervention you have implemented to achieve the improvement in student outcomes 

documented in Question 11, including how you believe the intervention helped to improve student outcomes. Please 
include: 

 the number of students served  

 the number students served as a percentage of total enrollment and of the target population.   
 
Was this intervention developed as part of your college‟s ATD work?    
 
No, this intervention began prior to our campus‟ involvement with ATD; however, the Learning Communities were 
expanded to include pairings with learning skills and remedial courses. ATD has helped up evaluated the success of 



 

the Learning Communities and has help us focus on what works. Unfortunately, only 2% of our campus student 
enrollment (unduplicated) participates in our Learning Communities program so the impact on persistence is small 
and since the Learning Communities courses are open to all students, not all participants belong to an ATD cohort.  
 
If you are unable to document improvement in outcomes on one of the measures listed in Question 11, 
please identify one of the measures you have targeted for improvement, providing the same cohort data requested 
above. Then describe an intervention you are implementing that is aimed at improving outcomes on the identified 
measure.  

 
Honolulu Community College's (HCC) Learning Communities (LC) program pairs learning skills, remedial, transfer-
level, or gatekeeper courses, and these courses incorporate Native Hawaiian values or paired with a Hawaiian 
Studies course. LC courses offered at HCC in the Liberal Arts were designed with the intent that they be grounded in 
Hawaiian values. This grounding not only supports the vision of the University of Hawaii‟s Strategic Plan to embrace 
Hawaiian values but was designed to gauge whether such an approach creates a positive effect on retention, 
persistence, and successes for students at HCC, especially the Native Hawaiian student population, whether they 
are enrolled in remedial, developmental, or transfer-level courses. Research on the effectiveness of such learning 
communities was conducted through student and teacher surveys, focus group discussions, and institutional 
research data, which tracks retention, persistence, and successes.  
 
Although all LCs were open to any student registered at HCC, information about the learning communities was 
disseminated specifically to the Native Hawaiian population through collaborations with FYE and the Native Hawaiian 
Center. To incorporate Native Hawaiian values into the LCs, all LC teachers at HCC were required to undergo 
training that included an education in Hawaiian values such as: Kupono, Malama, Lokahi, Kokua,„Imi „Ike, Aloha, 
Kako„o, Kuleana, Laulima, and Ho„ihi. By Spring 2009, all learning community teachers incorporated these values 
into their syllabi. However, how each teacher integrated these values into their courses was left to their academic 
and creative discretion.  Only remedial course pairings have not been offered, but are scheduled for Spring 2011. 
 
The total number of students (unduplicated) served by LCs from Fall 2008 to Spring 2010 is 317.  Table 1 provides 
the breakdown of students served by semester.  The percentage of students served by the LCs compared to the 
total unduplicated student enrollment at HCC is about 2%.   In Spring 2010, 28% of the LC students is of Hawaiian 
Ancestry, down from 37% in Spring 2009. 

 
 



 

 
UNDUPLICATED HEADCOUNT ENROLLMENT OF STUDENTS IN LEARNING COMMUNITIES (LC) 

HONOLULU COMMUNITY COLLEGE (HCC) 

FALL 2008 TO SPRING 2010 

         TABLE 1:  PROPORTION OF HCC ENROLLMENT SERVED BY LEARNING COMMUNITIES 
                       

  FALL 2008 
SPRING 

2009 
FALL 2009 

SPRING 
2010 

Total Unduplicated Headcount Enrollment at HCC
1
 4,218 4,015 4,567 4,468 

Total Unduplicated Headcount of Students in LC
1
 78 75 62 102 

LC:   % of HCC Enrollment 1.8 1.9 1.4 2.3 
1
 Total number of students enrolled at census. 

        

         

         TABLE 2:  SELECTED CHARACTERISTICS OF STUDENTS IN LEARNING COMMUNITIES 
     

         

Student Demographics 

FALL 2008 
SPRING 

2009 
FALL 2009 

SPRING 
2010 

No. V% No. V% No. V% No. V% 

                  

Total Unduplicated Headcount of Students in LC
1
 78 100.0 75 100.0 62 100.0 102 100.0 

                  

GENDER       
 

  
 

    

Female 
4
2 

53.
8 

3
9 

52.
0 

2
6 

41.
9 

4
3 

42.
2 

Male 
3
6 

46.
2 

3
6 

48.
0 

3
6 

58.
1 

5
9 

57.
8 

                  

        
 

  
 

    

HAWAIIAN ANCESTRY
2
 

2
6 

33.
3 

2
8 

37.
3 8 

12.
9 

2
9 

28.
4 

 
As Table 3 summarizes, the students registered in LC classes in Fall 2008-Spring 2009 had higher retention (87.7%) 
rates than students registered in non-LC sections of the same courses (83.7%), liberal arts classes (78.6%) and all 
classes (78.5%).  Students in LC classes also had a higher success rate (67.6%) than the non-LC sections of the 
same courses (64.3%) and the liberal arts classes (63.7%).   

 



 

TABLE 3:  RETENTION & SUCCESS RATES FOR FALL 2008 & SPRING 2009 LCs (SUMMARY 
TABLE) 

 

       

Classes 
Total  

Registrations
3
 

Retention
1
 Success

2
  

Retained  
Retention 
Rate (%) 

Successful 
Completion 

Success 
Rate (%) 

ENG 
2
2 48 45 93.8 41 85.4 

ENG 
1

00 40 30 75.0 23 57.5 

HIST 
1

52 36 34 94.4 27 75.0 

HWST 
1

07 36 33 91.7 22 61.1 

PHIL 
1

00 31 28 90.3 18 58.1 

PSY 
1

00 47 42 89.4 42 89.4 

SOC 
1

00 40 33 82.5 20 50.0 

SP 
1

51 31 26 83.9 16 51.6 

ALL LC CLASSES 309 271 87.7 209 67.6 

ALL NON-LC SECTIONS   2,961 2,477 83.7 1,905 64.3 

LIBERAL ARTS CLASSES 11,817 9,294 78.6 7,533 63.7 

ALL NON-LC CLASSES   22,948 17,980 78.4 15,564 67.8 

ALL CLASSES 23,257 18,251 78.5 15,773 67.8 

1
 Students retained include students that have earned a final grade of A-F.  

  2
 Successful completion includes students who have earned a final grade of C or better. 

  3
 Total number of registrations at census. 

    

       DATA SOURCE FILES:  IRO_REGS (2008-8 CENSUS & EOS; 2009-1 CENSUS & 
EOS) 

   
 

As Table 4 displays, students with Hawaiian Ancestry also had higher retention (33.7%) and success (25.2%) rates 
in their LC classes overall than their counterparts in non-LC sections (19.7% retention; 13.9% success), liberal arts 
classes (17.7% retention; 13.7% success) and all classes (18.7% retention; 15.8% success). 



 

 
TABLE 4: RETENTION & SUCCESS RATES FOR FALL 2008 & SPRING 2009 LCs (DETAILED TABLE) 

 

       

Classes 
Total  

Registrations
3
 

Retention
1
 Success

2
  

Retained  
Retention  
Rate (%) 

Successful 
Completion 

Success  
Rate (%) 

ENG 22 486 416 85.6 312 64.2 

LC sections 48 45 93.8 41 85.4 

Hawaiian Ancestry
4
 18 17 35.4 16 33.3 

Non-Hawaiian 30 28 58.3 25 52.1 

Non-LC sections 438 371 84.7 271 61.9 

Hawaiian Ancestry
4
 115 93 21.2 64 14.6 

Non-Hawaiian 323 278 63.5 207 47.3 

ENG 100 876 649 74.1 505 57.6 

LC sections   40 30 75.0 23 57.5 

Hawaiian Ancestry
4
 13 11 27.5 8 20.0 

Non-Hawaiian 27 19 47.5 15 37.5 

Non-LC sections 836 619 74.0 482 57.7 

Hawaiian Ancestry
4
 203 154 18.4 108 12.9 

Non-Hawaiian 633 465 55.6 374 44.7 

HIST 152 384 313 81.5 217 56.5 

LC sections   36 34 94.4 27 75.0 

Hawaiian Ancestry
4
 15 15 41.7 10 27.8 

Non-Hawaiian 21 19 52.8 17 47.2 

Non-LC sections 348 279 80.2 190 54.6 

Hawaiian Ancestry
4
 81 63 18.1 40 11.5 

Non-Hawaiian 267 216 62.1 150 43.1 

HWST 107 203 176 86.7 149 73.4 

LC sections   36 33 91.7 22 61.1 

Hawaiian Ancestry
4
 15 15 41.7 7 19.4 

Non-Hawaiian 21 18 50.0 15 41.7 

Non-LC sections 167 143 85.6 127 76.0 

Hawaiian Ancestry
4
 55 42 25.1 36 21.6 

Non-Hawaiian 112 101 60.5 91 54.5 



 

PHIL 100 142 121 85.2 84 59.2 

LC sections   31 28 90.3 18 58.1 

Hawaiian Ancestry
4
 9 9 29.0 7 22.6 

Non-Hawaiian 22 19 61.3 11 35.5 

Non-LC sections 111 93 83.8 66 59.5 

Hawaiian Ancestry
4
 21 17 15.3 10 9.0 

Non-Hawaiian 90 76 68.5 56 50.5 

PSY 100 480 439 91.5 294 61.3 

LC sections   47 42 89.4 42 89.4 

Hawaiian Ancestry
4
 18 16 34.0 16 34.0 

Non-Hawaiian 29 26 55.3 26 55.3 

Non-LC sections 433 397 91.7 252 58.2 

Hawaiian Ancestry
4
 105 92 21.2 46 10.6 

Non-Hawaiian 328 305 70.4 206 47.6 

SOC 100 116 99 85.3 67 57.8 

LC sections   40 33 82.5 20 50.0 

Hawaiian Ancestry
4
 13 12 30.0 7 17.5 

Non-Hawaiian 27 21 52.5 13 32.5 

Non-LC sections 76 66 86.8 47 61.8 

Hawaiian Ancestry
4
 18 15 19.7 10 13.2 

Non-Hawaiian 58 51 67.1 37 48.7 

SP 151 583 535 91.8 486 83.4 

LC sections   31 26 83.9 16 51.6 

Hawaiian Ancestry
4
 9 9 29.0 7 22.6 

Non-Hawaiian 22 17 54.8 9 29.0 

Non-LC sections 552 509 92.2 470 85.1 

Hawaiian Ancestry
4
 114 108 19.6 99 17.9 

Non-Hawaiian 438 401 72.6 371 67.2 

ALL LC CLASSES   309 271 87.7 209 67.6 

Hawaiian Ancestry
4
 110 104 33.7 78 25.2 

Non-Hawaiian 199 167 54.0 131 42.4 

ALL NON-LC SECTIONS   2,961 2,477 83.7 1,905 64.3 

Hawaiian Ancestry
4
 712 584 19.7 413 13.9 

Non-Hawaiian 2,249 1,893 63.9 1,492 50.4 

LIBERAL ARTS CLASSES 11,817 9,294 78.6 7,533 63.7 



 

Hawaiian Ancestry
4
 2,683 2,096 17.7 1,616 13.7 

Non-Hawaiian 9,134 7,198 60.9 5,917 50.1 

ALL NON-LC CLASSES   22,948 17,980 78.4 15,564 67.8 

Hawaiian Ancestry
4
 5,567 4,247 18.5 3,595 15.7 

Non-Hawaiian 17,381 13,733 59.8 11,969 52.2 

ALL CLASSES 23,257 18,251 78.5 15,773 67.8 

Hawaiian Ancestry
4
 5,677 4,351 18.7 3,673 15.8 

Non-Hawaiian 17,580 13,900 59.8 12,100 52.0 

1
 Retention includes students that have earned a final grade of A-F.  

   2
 Successful completion includes students who have earned a final grade of C or better. 

  3
 Total number of registrations at census. 

    
4
 Hawaiian Ancestry includes those who indicated Hawaiian ancestry on their UH System Application and those who either 

did not answer the question or answered in the negative but who indicated Hawaiian ethnicity. 

Table 5 displays the summary data for the LCs offered in Fall 2009. The students registered in LC classes in Fall 
2009 had the same retention rate as the students registered in the non-LC sections of the same courses (84%) and 
had a slightly lower success rate (68%) than non-LC sections of the same courses (69.2%) and the same success 
rate as students registered in all classes (68%).  The complete analysis for AY 2009-2010 will not be available until 
summer 2010 and tables 6 and 7 will be updated. 

 
TABLE 5:  RETENTION & SUCCESS RATES FOR FALL 2009 LCs (SUMMARY TABLE) 

  

       
Classes   

Total  
Registrations

3
 

Retention
1
   Success

2
    

      Retained  
Retention 
Rate (%) 

Successful 
Completion 

Success 
Rate (%) 

ENG 22 22 21 95.5 16 72.7 

ENG 
10
0 20 15 75.0 14 70.0 

HWST 
10
7 22 21 95.5 16 72.7 

PHIL 
10
0 22 20 90.9 17 77.3 

SOC 
10
0 20 13 65.0 12 60.0 



 

SP 
15
1 22 17 77.3 12 54.5 

ALL LC CLASSES   128 107 83.6 87 68.0 

ALL NON-LC SECTIONS   1,420 1,197 84.3 983 69.2 

LIBERAL ARTS CLASSES   6,697 5,398 80.6 4,251 63.5 

ALL NON-LC CLASSES   13,380 10,601 79.2 9,066 67.8 

ALL CLASSES   13,508 10,708 79.3 9,153 67.8 

1
 Retention includes students that have earned a final grade of A-F.  

   2
 Successful completion includes students who have earned a final grade of C or better. 

  3
 Total number of registrations at census. 

    

       

       TABLE 6:  RETENTION & SUCCESS RATES FOR SPRING 2010 LCs (SUMMARY 
TABLE) 

  

       
Classes   

Total  
Registrations

3
 

Retention
1
   Success

2
    

      Retained  
Retention 
Rate (%) 

Successful 
Completion 

Success 
Rate (%) 

CHEM 
10
0 

10 not avail. 
  

not avail. 
  

CHEM 
10
0L 

10 not avail. 
  

not avail. 
  

ENG 22 51 not avail.   not avail.   

ENG 
10
0 22 

not avail. 
  

not avail. 
  

IS 
19
7A 14 

not avail. 
  

not avail. 
  

HWST 
10
7 37 

not avail. 
  

not avail. 
  

MATH 25 10 not avail.   not avail.   

PSY 
10
0 20 

not avail. 
  

not avail. 
  

SOC 
10
0 22 

not avail. 
  

not avail. 
  

SP 
15
1 20 

not avail. 
  

not avail. 
  

ALL LC CLASSES   216 not avail.   not avail.   

ALL NON-LC SECTIONS   1,546 not avail.   not avail.   



 

LIBERAL ARTS CLASSES   6,441 not avail.   not avail.   

ALL NON-LC CLASSES   12,133 not avail.   not avail.   

ALL CLASSES   12,349 not avail.   not avail.   

1
 Retention includes students that have earned a final grade of A-F.  

   2
 Successful completion includes students who have earned a final grade of C or better. 

  3
 Total number of registrations at census. 

     
TABLE 7: RETENTION & SUCCESS RATES FOR FALL 2009 LCs (DETAILED TABLE) 

  

       

Classes 
Total  

Registrations
3
 

Retention
1
 Success

2
  

Retained  
Retention  
Rate (%) 

Successful 
Completion 

Success  
Rate (%) 

ENG 22 310 266 85.8 195 62.9 

LC section 22 21 95.5 16 72.7 

Hawaiian Ancestry
4
 4 4 18.2 2 9.1 

Non-Hawaiian 18 17 77.3 14 63.6 

Non-LC sections 288 245 85.1 179 62.2 

Hawaiian Ancestry
4
 69 55 19.1 41 14.2 

Non-Hawaiian 219 190 66.0 138 47.9 

ENG 100 540 413 76.5 329 60.9 

LC section   20 15 75.0 14 70.0 

Hawaiian Ancestry
4
 3 2 10.0 2 10.0 

Non-Hawaiian 17 13 65.0 12 60.0 

Non-LC sections 520 398 76.5 315 60.6 

Hawaiian Ancestry
4
 124 89 17.1 66 12.7 

Non-Hawaiian 396 309 59.4 249 47.9 

HWST 107 143 125 87.4 111 77.6 

LC section   22 21 95.5 16 72.7 

Hawaiian Ancestry
4
 4 4 18.2 2 9.1 

Non-Hawaiian 18 17 77.3 14 63.6 

Non-LC sections 121 104 86.0 95 78.5 

Hawaiian Ancestry
4
 40 38 31.4 33 27.3 

Non-Hawaiian 81 66 54.5 62 51.2 



 

PHIL 100 108 95 88.0 71 65.7 

LC section   22 20 90.9 17 77.3 

Hawaiian Ancestry
4
 1 1 4.5 0 0.0 

Non-Hawaiian 21 19 86.4 17 77.3 

Non-LC sections 86 75 87.2 54 62.8 

Hawaiian Ancestry
4
 20 17 19.8 11 12.8 

Non-Hawaiian 66 58 67.4 43 50.0 

SOC 100 63 51 81.0 42 66.7 

LC section   20 13 65.0 12 60.0 

Hawaiian Ancestry
4
 3 2 10.0 2 10.0 

Non-Hawaiian 17 11 55.0 10 50.0 

Non-LC sections 43 38 88.4 30 69.8 

Hawaiian Ancestry
4
 7 7 16.3 5 11.6 

Non-Hawaiian 36 31 72.1 25 58.1 

SP 151 384 354 92.2 322 83.9 

LC section   22 17 77.3 12 54.5 

Hawaiian Ancestry
4
 1 1 4.5 1 4.5 

Non-Hawaiian 21 16 72.7 11 50.0 

Non-LC sections 362 337 93.1 310 85.6 

Hawaiian Ancestry
4
 82 76 21.0 67 18.5 

Non-Hawaiian 280 261 72.1 243 67.1 

ALL LC CLASSES   128 107 83.6 87 68.0 

Hawaiian Ancestry
4
 16 14 10.9 9 7.0 

Non-Hawaiian 112 93 72.7 78 60.9 

ALL NON-LC SECTIONS   1,420 1,197 84.3 983 69.2 

Hawaiian Ancestry
4
 342 282 19.9 223 15.7 

Non-Hawaiian 1,078 915 64.4 760 53.5 

LIBERAL ARTS CLASSES 6,697 5,398 80.6 4,251 63.5 

Hawaiian Ancestry
4
 1,549 1,218 18.2 921 13.8 

Non-Hawaiian 5,148 4,180 62.4 3,330 49.7 

ALL NON-LC CLASSES   13,380 10,601 79.2 9,066 67.8 

Hawaiian Ancestry
4
 3,401 2,602 19.4 2,153 16.1 

Non-Hawaiian 9,979 7,999 59.8 6,913 51.7 

ALL CLASSES 13,508 10,708 79.3 9,153 67.8 



 

Hawaiian Ancestry
4
 3,417 2,616 19.4 2,162 16.0 

Non-Hawaiian 10,091 8,092 59.9 6,991 51.8 

1
 Retention includes students that have earned a final grade of A-F.  

   2
 Successful completion includes students who have earned a final grade of C or better. 

  3
 Total number of registrations at census. 

    
4
 Hawaiian Ancestry includes those who indicated Hawaiian ancestry on their UH System Application and those who either 

did not answer the question or answered in the negative but who indicated Hawaiian ethnicity. 

 
Tables 8-10 show that the 1-semester persistence rate of students registered in LCs ranges from about 62% to 
74.4% and is higher than liberal arts majors and all HCC students across three semesters (fall 2008, spring 2009, fall 
2009). 

 

TABLE 8: PERSISTENCE RATES FOR FALL 2008 
          

    
Registered 
Fall 2008

1
 

1-Semester 
Persistence 

(Fall to 
Spring) 

        

1-Year 
Persistence 

(Fall to 
Fall) 

        

      
Registered 

Spring 
2009

1
 

Persistence 
Rate (%) 

No. of 
Grads

2
 

in Fall 
2008 

Adjusted 
Cohort 
Size 

Adjusted 
Persistence 

Rate (%) 

Registered 
Fall 2009

1
 

Persistence 
Rate (%) 

No. of 
Grads

2
 

in 
Spring 
2009 

Adjusted 
Cohort 
Size 

Adjusted 
Persistence 

Rate (%) 

All LC   78 58 74.4 0 N/A N/A 36 46.2 0 N/A N/A 

All HCC home institution   3,386 2,282 67.4 201 3,185 71.6 1,570 49.3 203 2,982 52.6 

Home Based at Other UH Campus 832 258 31.0 7 825 31.3 163 19.6 7 818 19.9 

All HCC LBRT majors   1,090 708 65.0 25 1,065 66.5 449 42.2 36 1,029 43.6 

All HCC   4,218 2,526 59.9 203 4,015 62.9 1,727 43.0 211 3,804 45.4 

1
 Total number of unduplicated registrations at census. 

         
2
 Students who earned 

an Associate's degree. 
            

             

TABLE 9: PERSISTENCE RATES FOR SPRING 2009 
         

    
Registered 

Spring 
2009

1
 

1-Semester 
Persistence 
(Spring to 

Fall) 

        

1-Year 
Persistence 

(Fall to 
Spring) 

        

          



 

      
Registered 
Fall 2009

1
 

Persistence 
Rate (%) 

No. of 
Grads

2
 

in 
Spring 
2009 

Adjusted 
Cohort 
Size 

Adjusted 
Persistence 

Rate (%) 

Registered 
Spring 
2010

1
 

Persistence 
Rate (%) 

No. of 
Grads

2
 

in Fall 
2009 

Adjusted 
Cohort 
Size 

Adjusted 
Persistence 

Rate (%) 

All LC   75 45 60.0 2 73 61.6 30 41.1 0 N/A N/A 

All HCC home institution   3,181 1,952 61.4 202 2,979 65.5 1,501 50.4 200 2,779 54.0 

Home Based at Other UH Campus 834 243 29.1 7 827 29.4 172 20.6 6 821 21.0 

All HCC LBRT majors   1,022 547 53.5 35 987 55.4 394 39.9 26 961 41.0 

All HCC    4,015 2,195 54.7 209 3,806 57.7 1,673 44.0 206 3,600 46.5 

1
 Total number of unduplicated registrations at census. 

         
2
 Students who earned 

an Associate's degree. 
            

             

             

             

             

TABLE 10: PERSISTENCE RATES FOR FALL 
2009 

   

       

    
Registered 
Fall 2009

1
 

1-Semester 
Persistence 

(Fall to 
Spring) 

        

     

      

No. 
Registered 

Spring 
2010

1
 

Persistence 
Rate (%) 

No. of 
Grads

2
 

in Fall 
2009 

Adjusted 
Cohort 
Size 

Adjusted 
Persistence 

Rate (%) 

     

All LC   62 42 67.7 0 N/A N/A      

All HCC home institution 
 

3,543 2,433 68.7 192 3,351 72.6      

Home Based at Other UH Campus 1,024 315 30.8 7 1,017 31.0      

All HCC Liberal Arts 
majors   1,113 730 65.6 24 

1,089 67.0      

All HCC    4,567 2,748 60.2 199 
4,368 62.9 

     1
 Total number of unduplicated registrations at census. 

         
2
 Students who earned 

an Associate's degree. 
            

 

                        



 

 
 
Institutional Research and Information Technology Capacity 
 
13. Number of FTEs at your institution devoted to institutional research:  2 filled; 1 

open; however only 1 FTE is devoted to IR for ATD. 
 
14. Number of FTEs at your institution devoted to information technology:  9 filled; 1 

open; however 0 FTE is devoted to IT for ATD. 
 
15. What institutional research challenges has the college faced this year? Check all 

that apply. 
X None 
__ Too few IR staff positions 
__ Too few IT staff positions 
__ Unfilled staff positions 
__ Inadequate IR staff training in needed skills 
__ Difficulty retrieving useful, timely data  
__ Other. Please describe:  

 
16. Please describe any increases in institutional research capacity at your institution 

this year. Include staff increases as well as new hardware or software acquisitions. 
  
 A full-time IR person was hired and started work on ATD in January 2010. 
 
17. Briefly describe how your institution has used data on student progression and 

outcomes in:   
 

Program review and evaluation 
A standard set of program review measurements are reviewed by program every 
year.  These measurements are used to evaluate the effectiveness, efficiency and 
demand of each program through the program review process.  Programs have the 
ability to assess program strengths and weaknesses and identify program 
improvement needs. 
 
Strategic planning:  
ATD goals are aligned with the Strategic Plan. 
 
Budget allocation: 
The budget planning process incorporates the strategic planning goals and ATD 
goals.  These goals help to determine budget priorities.  

 
 
Broad Engagement 
 
Faculty and Staff 



 

18. Please complete the following table based on current course and team/committee 
assignments. 

 

 
FT 

Faculty 
PT 

Faculty 
Staff 

Newly 
engaged 
this year 

# serving on ATD core, data, or other ATD 
teams 

5 1 4 3 

# involved in ATD intervention delivery 15 1 5 4 

 
 
19. Please estimate the percentage of full-time faculty involved in each of the following 

activities:   
_4 Participated in data collection and/or analysis 

 _2 Participated in focus groups or surveys related to Achieving the Dream 
10 Participated in professional development to further student success 
__ Other. Please provide the name of the activity:  
 

20. Please estimate the percentage of part-time faculty involved in each of the 
following activities:  
_1 Participated in data collection and/or analysis 

 _1 Participated in focus groups or surveys related to Achieving the Dream 
_4 Participated in professional development to further student success 
__ Other. Please provide the name of the activity:  
 

21. Please estimate the percentage of staff involved in each of the following activities: 
_3 Participated in data collection and/or analysis 

 __ Participated in focus groups or surveys related to Achieving the Dream 
_2 Participated in professional development to further student success 
__ Other. Please provide the name of the activity:  

  
22. Please describe a particularly successful faculty or staff engagement activity that is 

helping or has helped to improve student outcomes. Please include an estimate of 
the number of faculty and staff involved. 

 
The college was successful in getting its faculty to participate in professional 
development activities focused on learning communities and student engagement.  
We have held a learning institute training program each summer to prepare faculty 
for teaching over the next academic year.  Title III funding supports a learning 
community coordinator, which has proven to be a key in making sure this is 
successful.   

 
23. Please estimate the percentage of students involved in each of the following 

activities: 
__ Surveys 
_0.4%_ Focus groups (18 total participated; 4,468 total enrolled in spring 2010) 



 

_0.06%  Student participation on planning or advisory committees (3 total 
participated; 4,468 total enrolled in spring 2010) 

__ Other. Please provide the name of the activity:  
 
24. Please describe a particularly successful student engagement activity that is 

helping or has helped to improve student outcomes. Please include an estimate of 
the number of students involved. 

 
 Eighteen students participating in focus group meetings have provided the learning 

communities coordinator with very important feedback that is allowing for the 
success of the learning communities and our ability to further improve. 

 
External Community 
25. In what ways have you engaged the external community in your ATD efforts this 

year? Check all that apply. 
__ Collaborative activities with K-12 schools to improve student preparation for 

college 
 __   Data sharing with local high schools 
 x_ Collaborative activities with four-year institutions to improve student success 
 __    Collaborative activities with community organizations 
 __    Collaborative activities with employers. 
 __ Other. Please provide the name of the activity:  

 
 
26. Please describe a particularly successful community engagement activity that is 

helping or has helped improve student readiness and/or success. Please include 
an estimate of the number of community members involved. 

 
 The community colleges are working with the four-year institutions within the 

University of Hawai„i to implement an automatic admission process that will allow 
student who earn an AA degree and give them automatic admissions to any four 
year institution without submitting an application and waiving the application fee.  
The second initiative is focused on reverse transfer that will allow students to earn 
an AA after transferring to a four year institution and completing the community 
colleges requirements.  These initiatives will assist in a smoother transfer for 
students resulting in more student success. 

 
Systemic Institutional Improvement 
 
27. Briefly describe how you have aligned your Achieving the Dream work with your 

institution‟s goals for improving student outcomes, other major initiatives designed 
to improve student success, and the institution‟s core activities, processes, and 
policies this year. 

 
 The campus has recently been through a strategic planning process.  Included in 

this plan are all the ATD strategic outcomes.  The outcomes are clearly 



 

communicated to the campus constituents and are publicized on the campus 
website and in other documents. 

 
28. Briefly describe how you have aligned your Achieving the Dream work with the 

institution‟s ongoing accreditation activities. 
  
 The strategies involved in ATD were highlighted in our recent accreditation 

progress report.  We have used the creating a culture of evidence as a large piece 
of the justification for the changes and improvements we have made. 

 
29. Briefly describe your greatest Achieving the Dream accomplishment this year. 
  
 Our greatest accomplishment is the success we have achieved with the learning 

communities. 
 
30. Briefly describe your greatest disappointment or setback (if any) with ATD this 

year. 
  
 Getting the campus community involved in the strategies has been challenging as 

well as the ability to track and collect necessary data to do analysis of that data for 
decision making. 

 
31. In the summer of 2009, you received feedback on your 2009 annual report from 

MDC and your coach/data facilitator team. Have you incorporated that feedback 
into your practices and programs this year? If so, how?  If not, why not? 

  
 Yes, we have worked to re-define our core team.  We have collapsed strategies 

based upon the feedback of our coach. 
 
32. Is there anything else you would like MDC or your funder (if applicable) to know 

about your work this year? Are there tools or technical assistance that the ATD 
partnership can provide to support Achieving the Dream on your campus? 
 
Participating in ATD has clearly opened the eyes of the campus on the focus of 
student success.  Our coaches and participation of sister campuses has been key 
in our success.  We hope to transform other practices to see better student 
success. 

 
 

 


