ATD ROUND IV

STATE POLICY ORIENTATION/KICKOFF
Draft Agenda « 2 May 2007

Sunday July 8 6 pm -
Monday July 9 8 am noon

Monday July 9

Noon-1 pm

1:00 - 2:30 pm
2:30-3:30 pm
3:30 - 3:45 pm
3:45 - 4:45 pm
4:45 —-5:00 pm
5:30-6:30 pm

6:30 pm

Participation in the Kickoff for colleges
Teams come in for the opening of the kickoff
meeting for colleges and stay with it until noon
on July 9

Introductory lunch
Introductions; remarks from current state leads

State policy work goals and theory of change
Overview of purpose, goals, hopes for change.
States review self-assessment of where we think
policy should head; based on work done prior to the
meeting re: each state

State workplans and policy agendas
Rationale; expectations; priorities; examples

Break

Relationship of state work to institutional
change effort (ie state work with colleges)
Discussion of expectations; rationale; examples;
value

Questions from state teams

Questions will be gathered from teams; these will
help guide agenda for Tuesday

Reception

Dinner



Tuesday July 10

8:00 — 8:30 am
8:30 — 9:00 am
9:00 — 9:45 am

9:45 -10:15 am

10:15 - 10:30 am

10:30 — 11:15 am

11:15-noon

Noon —1 pm

Breakfast
Review of Monday; responses to questions

Opportunities for cross-site learning
Discussion of: state policy meetings; data project;
college-readiness; monthly calls

Publications/documentation/dissemination
Introduction to products, how states get involved,
and how they can be helpful in determining and
using them

Break

Reports and grants process

Annual cycle; planning and budgeting; reporting
expectations

Reflection on strategy; next steps

Remaining questions; plans for the fall; revisting
strategy, ambition, commitment, challenges

Lunch and farewells



