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Windward Community College (WCC) has vocational programs in two divisions, credit 
Instruction and Vocational and Community Education (VCE).  The credit Instruction program 
offers vocational training in Agricultural Technology and Business.  Together, these programs 
serve approximately 45 students annually.  The Agricultural Technology and Business programs 
provide various certificate options for the students.  The Employment Training Center (ETC) is 
in the VCE division and serves approximately 2,000 students annually through frequent 
entry/frequent exit programs.   
 
In the 1970’s), ETC served over 8,000 students per year .largely due to military programs that 
facilitated transition of military personnel back into the civilian workforce.  This volume of 
training shows that the ETC has the capacity to serve a large number of students.  In the last 
decade (1995 – 2005), ETC served approximately 2,500 students per year.  One of the reasons 
for the decline in enrollment was the advent of the federal Workforce Investment Act (WIA), 
which began on July 1, 2000.  The WIA changed the delivery of education and training from the 
contractual format of the Job Training Partnership Act (JPTA), to training vouchers issued by 
local WIA offices.  As a result, enrollment decreased and has remained steady at approximately 
2,000 students annually. 
 
WCC is undergoing a dramatic change in curricular activities as the educational trend nationwide 
has moved toward competency-based, skills-centered, and assessment-based outcomes.  
Administrative staff and faculty have been working for several years to redesign programs to 
better meet the needs and demand of our students and  the workforce demands needed in the 
state of Hawai‘i.  
 
Support Services 
 
ETC was a stand-alone institution from 1964 – 2001.  In 2001, ETC was reorganized into a 
division at WCC.  As a stand-alone institution, ETC had it’s own support services very similar to 
the credit campus.  Both WCC and ETC have their own Records and Admissions and Students 
Services divisions.  In addition, ETC serves a large number of non-traditional students including 
students with disabilities and has a 504 counselor to serve non-traditional students.  Although 
discussions have been opened to merge both Student Services divisions, the very nature of 
ETC’s program delivery requires a program counselor on-site at the vocational program.  With 
programs in Kaneohe, Kalihi, and Barber’s Point, it was decided to keep both programs separate 
for now. 
 
Revenues and Expenditures 
 
As a stand-alone institution, ETC received general funds and tuition and fees for the operation of 
ETC.  Since merging with WCC, ETC’s general funds and tuition and fees funds have been 
combined with WCC.  ETC charges tuition for program enrollment and this tuition revenue is 
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entered into our Special Funds account.  These funds are used to hire faculty needed to fully 
operate our vocational programs.  In addition, ETC writes proposals and receives grants/ 
contracts from community agencies to help support, increase capacity, and/or develop new 
programs. 
 
Program Health Indicator Performance 
 
WCC Credit 
Program 99-00 00-01 01-02 02-03 03-04 04-05 

1P1 Academic 
Achievement 

 83.33 DNA 100.00 100.00 100.00 

1P2 Vocational 
Attainment  90.91 DNA 100.00 100.00 80.00 

2P1 
Degrees/Certificates 

 45.45 DNA 50.00 25.00 20.00 

3P1 Placement 
Employment & Ed  66.67 DNA 25.00 40.00 0.00 

3P2 Retention  
Employment & Ed 

 66.67 DNA 00.00 100.00 100.00 

4P1 Nontraditional 
Participation  0 DNA 23.33 22.73 11.11 

4P2 Nontraditional 
Completion  60.0 DNA 0 0 0 

 
WCC offers only two CTE credit programs:  Business and Agriculture.  Core indicator data for 
these programs reflect the performance of only a handful of students; thus the resulting 
percentages tend to be very high or very low.   
 
WCC ETC 
Program 

99-00 00-01 01-02 02-03 03-04 04-05 

1P1 Academic 
Achievement 73.00 78.00 91.00 91.00 83.84 59.17 

1P2 Vocational 
Attainment 73.00 78.00 93.00 93.00 86.37 68.11 

2P1 
Degrees/Certificates 80.00 83.00 85.00 85.00 86.37 57.31 

3P1 Placement 
Employment & Ed 12.00 16.00 70.00 71.00 No data 54.93 

3P2 Retention  
Employment & Ed 

No data No data 89.00 89.00 No data 91.17 

4P1 Nontraditional 
Participation 9.00 9.00 9.40 12.00 7.79 35.97 

4P2 Nontraditional 
Completion 

72.00 72.00 70.20 88.00 16.15 67.33 
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Intervention Strategies from Previous Year 
 
The .50 FTE 504 Coordinator continued to work well for ETC as the number of disabled 
students increased from 266 in 2003-2004 to 354 during 2004-2005.  With this specialized 
coordinator, ETC was able to meet the education and training needs of the disabled population.   
 
The .75 FTE Educational Assistant (EA) assigned to the Job Placement Office worked with all 
at-risk students who needed 1:1 training to complete the job preparation competencies included 
in every program.  The EA assists students in completing their job resumes and well as assist in 
the job search phase.  ETC’s model of frequent entry/frequent exit presents difficulties with new 
students entering and exiting our programs weekly.  One Job Placement counselor would not be 
able to adequately serve our student population. Our increases in retention are likely related to 
the assistance provided by the Educational Assistant. 
 
The 1.0 FTE Retention Specialist provided counseling and assistance to all students throughout 
the duration of their training programs.   This specialist also provides community college’s share 
of the resource sharing mandated by the federal Workforce Investment Act.  This individual 
works .25 FTE at the Oahu Work Links Office providing counseling and job employment 
assistance to eligible participants. 
 
The .50 FTE Non-traditional counselor provides counseling assistance to the growing number of 
non-traditional students being served by ETC.  The effectiveness of having a counselor available 
for to assist students on a 1:1 basis is made evident by the increased ETC made in its 4P1 and 
4P2 performance indicator during 2004-2005. 
 
Planning Process 
 
ETC has regularly scheduled administrative meetings in which the respective program 
coordinators give an update of their programs.  All programs are represented at the meetings.  
Issues are identified and requests are made to accomplish new strategies that may be required to 
overcome program concerns.  To the greatest extent possible, ETC uses internal reallocation of 
resources to provide immediate resolution of issues.  In addition to the individual program status 
reports by the program coordinators, the ETC Registrar provides enrollment and completion data 
and discusses concerns that may need further assistance. 
 
 
CAMPUS PLAN 
 
Since the reorganization to WCC, ETC’s salary savings, positions, and tuition and fees are now 
commingled with WCC’s.  This makes it imperative that ETC apply and receive additional 
funding to fully support its vocational education programs.  Serving at-risk students in a frequent 
entry/frequent exit model demands appropriate staffing to fully supervise, educate, and train 
students in a vocational laboratory.  This cost is high compared to regular lecture only classes.  
In addition, the cost of training supplies is large but required for hands-on teaching modules. 
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As limited general funds and positions are available, ETC has been securing Perkins funding fo r 
needed positions to serve the many disabled and non-traditional students referred to ETC.  In 
addition, ETC has assumed additional vocational opportunities such as operation of the WCC 
and HonCC cafeterias.  This has largely been accomplished through internal reallocation.  
However, the volume of work requires additional staffing to meet the educational standards, 
competencies, and skills for the programs.  Perkins funding has been utilized to accomplish these 
goals.   
 
Since 2000, ETC has modified the requests by supplementing Special Funds or other funding 
streams to accomplish these goals.  For example, a full- time program counselor was requested in 
the past, however, the counselor was assigned to outreach, recruitment and collegiate adjustment.  
In addition, the Student Services Division was reevaluated and personnel were reassigned.   
 
Another internal reallocation was the moving of a general- funded, tenure-track position from 
OAT, a program whose enrollment was steadily decreasing, to Student Services for a full-time 
Placement Specialist.  This has proven to be an asset for our students who require assistance to 
secure and maintain employment and has resulted in a systematic delivery of job placement 
services and a noticeable increase in the number of students who obtain jobs.   
 
Serving the education and training needs of the at-risk students calls for continuous assessment 
of data, re-evaluation of the provision of services, and program modification.   The 2004 – 05 
cumulative program health indicators for all of ETC’s programs are as follows: 
 
 
Perkins Measures ETC State Standards  
1P1: Academic Achievement 59.17 81.81 
1P2:  Vocational Skills 68.11 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 57.31 36.00 
3P1:  Placement:  Employment and Education 54.93 71.00 
3P2:  Retention:  Employment and Education 91.17 90.00 
4P1:  Nontraditional Participation 35.97 14.18 
4P2:  Nontraditional Completion 67.33 12.86 

 
Although we met four of the seven indicators, we are concerned about not meeting indicators 
such as attaining vocational and academic competencies.  Previously, ETC did not meet 
indicators serving the non-traditional students and last year, efforts were concentrated on 
recruitment and counseling support to meet that standard which reflected in exceeding the state 
standard for this reporting period.  Placement into employment decreased and is reflective of our 
Placement Specialist being assigned to a system-wide project for a full semester.  A casual hire 
replacement was hired, however, with an inordinate amount of training time required, our 
placements into employment decreased. 
 
To increase academic and vocational skill attainment, ETC’s proposal includes the hiring of a .50 
FTE casual instructor to assist the Essential Skills program thereby allowing ETC’s Assessment 
Coordinator to meet with the Integrated Academic and Vocational instructors to review all 
program competencies and data elements reflected in our program health indicators.  For 
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example, immediately following the release of the data for Academic Achievement, a meeting 
was held to begin discussion on why the data were low.  It was identified that the Culinary 
Programs (at WCC and HonCC) were not sending all of their students to the Integrated 
Academics (IA)  phase of their vocational training  as the students were needed to run the 
operations in the cafeteria.  A meeting was held to discuss alternatives and solutions and it was 
decided that the Integrated Academic portion would be conducted before the student was 
assigned to the cafeteria.  Intake/Admissions dates would be modified to accomplish both the 
required IA as well as the cafeteria operations.  This would allow for both IA and operations of 
the cafeteria.    
 
ETC plans the same strategy for all vocational programs.  The Assessment Coordinator will meet 
with all vocational instructors to review the program health indicators and evaluate program 
competencies, delivery, and assessment.  It is anticipated that this cost effective strategy will 
help ETC’s program health indicators meet state standards.   
 
The very nature of ETC’s mission is to serve the at-risk student.  This has been ETC’s mission 
since we opened our doors in 1964.  ETC has continuously morphed to streamline and improve 
our delivery and our data.  It is recognized that certain special populations require concentrated 
efforts to assist them to attain skills, competencies, and employment.  The special population 
reported for 2004 – 2005 are as follows: 
 
 
Special Populations:  WCC’s credit program does not maintain data on special populations.  
ETC served the following special populations: 
 
 Single Parent/Displaced Homemaker  121 
 Disadvantaged:     
  Economically        7 
  Academically    512 
  Limited English Speaking    79 

Non-traditional   102 
  Disabled    354 
 
No ETC data are available on the performance indicators by the special populations.   
 
Credit Instructional Programs:   
 
Academic Subject Certificate – Business (2004 – 2005) 
 
The ASC in Business is a college credential for students who have completed a specific sequence 
of credit courses that prepare and qualify them for transfer to a four-year college.  This certificate 
is designed to provide WCC students with recognition for their accomplishments and to also 
serve as an indication to potential employers that students who have earned an ASC have 
specific prerequisite business skills.  This certificate consists of 24 credits and is designed to 
provide a foundation in accounting, economics, computer science and written and oral 
communications.   



 6 

 
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

X   
 
 
The 2004-2005 performance indicators for the business program are: 
 

Perkins Measures WCC 
(n=1) 

State  
Standards 

1P1 Academic Achievement 100 81.81 
1P2  Vocational Skills No data 90.00 
2P2  Diploma/Equivalent/Degree/Credential No data 36.00 
3P1  Placement:  Employment and Education 100 71.00 
3P2  Retention:  Employment and Education 100 90.00 
4P1  Nontraditional Participation 100 14.18 
4P2  Nontraditional Completion No data 12.86 
 
Data show that academic achievement (1P1), Placement (3P1), retention (3P2) and non-
traditiona l participation (4P1) are performing at 100%.  No data was available for the remaining 
indicators.   
 
The demand for all of the courses required for the ASC – Business continues to be high as 
confirmed by past semesters’ enrollment numbers.  A weakness is the lack of staffing, resources 
and funding has reduced WCC’s ability to properly market the ASC and to counsel students 
towards selecting Business as their major.  The focus at WCC continues to be liberal arts course 
offerings.  Another weakness is the inability of the college to offer evening business courses to 
students who work during the day, due to an operating deficit that prevents offering classes 
below a minimum class size.  Plans are to continue to expand articulation with community 
colleges and four-year institutions in Hawai‘i to facilitate transfer for our ASC students and to 
pursue more funding for our college that may lead to improved counseling for our students and 
to possibly increase our evening course offerings. 
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Agriculture Technology Program 
 
Overall program status, program demand, program efficiency, and program outcomes are healthy 
for the Agricultural Technology program.  This program has been in existence for more than 20 
years and has evolved with the demands of the community, from a farmer-oriented program to 
one oriented toward service agriculture.  Current and projected positions in the occupation for 
the City and County of Honolulu are currently 3,530 with a projection of 4,120 for 2010.  This is 
in the top 20 occupations with the most annual openings out of 700 occupations.  New annual 
positions are 150 per year. 
 
The facilities to support the program, consisting of a six-acre par 3-hole turfgrass teaching 
facility and a 5,000 sq. ft. shade house, are the program’s greatest strength.  As the only 
Agriculture program in the CC’s on O‘ahu, there is a demand for the program based on the 
current and projected job openings on the island 
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

X   
 
 
The number of applicants for the Agricultural Technology program and the number of Certificate 
of Completion is of a sufficient number to maintain the program at its present level. 
 
              Year           Applicants    Certificates Issued 
          2002-2003                 20                 0 
          2003-2004                 15                 5 
          2004-2005                 21                 5 
 
According to the2002-2012 Industry Employment Projections for the State of Hawai’i 
“Employment Outlook for Industry and Occupations 2002-2012” the agricultural industry will 
have the following growth: 
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Industry             
Trends  

      2002       2012 Change in 
Employment 

Ave. Annual 
Growth 

AG TECH      3,750      3,830        80        .21 
 
 
The program is restricted to three course offerings per semester due to the availability of the one 
faculty member to teach Ag Tech courses.  As a consequence, it now takes three semesters to 
complete the program that was originally designed to be completed in two semesters.  A 
feasibility study for a new program in urban tree care is being proposed to expand the career 
development opportunities at WCC. 
 
WCC will continue to monitor the outcomes from this program and assess and evaluate ways to 
improve program offerings, program supplies, program coordination, and marketing efforts. 
 
The 2004-2005 performance indicators for the Agriculture Technology program are: 
 

Perkins Measures WCC 
(n=3) 

State  
Standards 

1P1: Academic Achievement 100 81.81 
1P2:  Vocational Skills 66.67 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 33.33 36.00 
3P1:  Placement:  Employment and Education 0 71.00 
3P2:  Retention:  Employment and Education No data 90.00 
4P1:  Nontraditional Participation 7.14 14.18 
4P2:  Nontraditional Completion 0 12.86 

 
Special populations :   No data are available on enrollment or the performance indicators for 
WCC special population students enrolled in the agricultural technology or business programs. 
 
Analysis of Credit Program Data and Program Action Plan 
 
On the credit side, the Agricultural Technology program is deemed healthy. The program is 
oriented toward servicing the needs of the local agriculture industry rather that achieving an 
academic standing.  Many students are generally only interested in taking one course, then at a 
future date, they sometimes decide to pursue the program.  Enrollment fluctuates from year to 
year and appears to be correlated with employment rates.  When unemployment rates are low, 
people chose to make money rather than pursue academics.  The Dean of Instruction and the sole 
faculty member will review the program toward improving performance on the core indicators. 
 
The demand for all of the courses required for the ASC – Business continues to be high as 
confirmed by past semesters’ enrollment numbers.  The lack of staffing, resources and funding 
has reduced WCC’s ability to properly market the ASC and offer evening classes to 
accommodate students who work during the day.  Plans are to continue to expand articulation 
with community colleges and four-year institutions in Hawai‘i to facilitate transfer for our ASC 
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students and to pursue more funding for our college that may lead to marketing the ASC and 
possibly increasing our evening course offerings. 
 
Non-Credit Instructional Programs:   
 
Auto Body Repair and Painting (ABRP) Program 
 
The Automotive cluster of programs began in the early 1960’s with the Auto Body Repair and 
Auto Mechanic training.  It has grown and developed over the years to a nationally-certified 
program with the National Automotive Technicians Education Foundation, Inc (NATEF).  
ETC’s ABRP moved to its current location at the Honolulu Community College (HCC) campus 
in the early 1990’s and has been team teaching with HCC faculty since 1995.   
 
Program Description:  The ABRP program is composed of six 7-week programs on basic auto 
body repair and refinishing. In Level I, students learn the introductory skills of safety, proper use 
of tools and equipment, basic auto body repair, and basic metal working.  ABRP Level II builds 
upon the skills in rust repair, plastic filler, and partial refinishing.  Level III involves major dent 
and rust repair and complete refinishing. 
 
Training is articulated with Honolulu Community College’s credit courses and successful 
completers may apply for HCC credits.   
 
Currently, this program is under review for possible changes to its delivery structure and content. 
 
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

 X  
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

 X  
 
 
ABRP Program Goals:  The goal of the program is to prepare students with the introductory 
level auto body repair skills to enter the job market in the auto body industry.  ETC students may 
elect to continue their education and submit a request for advanced standing through our 
articulation agreement with HCC. 
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ABRP Program Outcomes: 
 
Perkins Measures Data State Standards 
1P1: Academic Achievement 56 81.81 
1P2:  Vocational Skills 26 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 18 36.00 
3P1:  Placement:  Employment and Education 4 71.00 
3P2:  Retention:  Employment and Education 100 90.00 
4P1:  Nontraditional Participation 2 14.18 
4P2:  Nontraditional Completion 0 12.86 

 
 
Program Demand:  Program demand is evaluated as healthy as ABRP has been able to serve 
115 students in 2004-05, surpassing the program goal of 90.  The program has consistently met 
the enrollment goal since 1998.  The 12 referring agencies include the DOE, Division of 
Vocational Rehabilitation, Samoan Service Providers Association, Private Rehabilitation, one 
self-pay, and other agencies.    
 
Internal Demand 
 

Year Enrollment Goal Actual Enrollment 
1998 – 1999 50 52 
1999 – 2000 50 67 
2000 – 2001 50 45 
2001 – 2002 50 50 
2002 – 2003 75 121 
2003 – 2004 90 128 
2004 – 2005 90 115 

 
External Demand:  According to 2000-2010 Industry Employment Projection for the State of 
Hawai‘i, “Employment Outlook for Industries and Occupations 2000-2010” 
www.state.hi.us/dlir/rs/loihi the auto body industry will have the following growth: 
 
Industry 
Trends 

2000 2010 Change in 
Employment 

Avg. Annual 
Growth 

ABRP 6680 7390 710 1.1% 
 
This demand demonstrates the viability of the program and shows the vital need to continue this 
type of vocational training. 
 
Program Efficiency:  Up to and including program year 2001-02, ABRP was a semester-based 
program.  There was one fall intake date for level 1, and one spring intake date for level 2.  With 
only two intake dates, maximum capacity for ABRP at this time was approximately 50 students 
per year.  During program year 2001-02, the program met maximum enrollment capacity.  
Staffing during program year 2000-01 was two full-time instructors, so faculty to student ratio 
was 1:23.  With the high risk factor of the auto body equipment and the typically young ages of 
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the students (16-18 years old) enrolled in ABRP, this faculty to student ratio was appropriate and 
reasonable.  During program year 2002-03, ABRP underwent restructuring and delivered 
services with only one full- time instructor and an APT staff.  The program changes were to 
maximize efficiency and to better meet the students’ needs and serve a larger student base. 
Starting in program year 2002-03 the program began offering a 6 module schedule annually.  
Each of the six modules is different and allows students to start in any of the different modules.  
This programmatic change has allowed the maximum number of students served to increase by 
50%.     
 
 
Analysis of Data/ Program’s Action Plan:  ABRP exceeded Perkins Benchmark measurement 
in one of seven measures.  As ETC utilizes the team approach of a vocational instructor, an 
academic instructor and a counselor assigned to the program, ETC will meet with the program 
staff to evaluate and determine the reason(s) for not meeting six of the seven measures.  Program 
and academic competencies will be reviewed and updated as necessary.  ETC has an Assessment 
Coordinator who will be working with the respective Program Coordinators and Instructors to 
evaluate the data and modify the program to meet the state standards.   The new program format 
has already aided the program in increasing enrollment and offering a more varied and flexible 
program to our students.  
 
 
Facilities Maintenance/Construction (FAMCO) 
 
The Facilities Maintenance program began in 1994 as the Building Maintenance program.  The 
program was designed to train students to enter the hotel service industry.  As a result of the 
agricultural industry shutdowns in Hawai‘i, there was a high demand to retrain dislocated 
workers from the sugar industry.  Many of these workers had one or two skills in the area of 
Building Maintenance as well as transferable skills.  The Building maintenance program changed 
its name to Facilities Maintenance/Construction to more accurately reflect the education and 
training. 
 
The Facilities Maintenance and Construction Occupations program is a 12-week program that 
provides hands-on training of the basic construction principles needed to complete basic 
maintenance and repair functions.  Students learn how to repair locks and doors, change 
hardware, repair and/or replace flooring, drywall, and plumbing fixtures as well as servicing of 
air conditioners and electrical devices. 
 
The program includes 8 weeks of classroom training and is complemented with a 4-week 
internship training at various public and private sector sites such as Schofield Army Base, Tripler 
Army Hospital and Kapi‘olani and Leeward Community Colleges. 
 
ETC will continue to evaluate the program as major changes included the retirement of our 
senior faculty member and the program move from HCC to WCC.  The retirement of a Senior 
Faculty teaching Facilities Maintenance was an opportunity to modify the program to meet the 
new construction labor needs in Hawaii’s economy.  The FACM program had one class in the 
2004-2005 program year which is reflected below.  The program then closed in September 2004 
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and was modified to the new Facilities Maintenance and Construction Occupations program 
which is operated out of WCC’s campus. 

 
Overall Program Status: 

 
Healthy Cautionary Unhealthy 

X   
 

 Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

X   
 
 

Facilities Maintenance/Construction Program Outcomes: 
 
Perkins Measures for Facilities Maintenance Data Standard 
1P1: Academic Achievement 82 81.81 
1P2:  Vocational Skills 100 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 100 36.00 
3P1:  Placement:  Employment and Education 51 71.00 
3P2:  Retention:  Employment and Education 94 90.00 
4P1:  Nontraditional Participation 6 14.18 
4P2:  Nontraditional Completion 100 12.86 
 
 
Perkins Measures for Facilities Maintenance / Construction Data Standard 
1P1: Academic Achievement 55 81.81 
1P2:  Vocational Skills 82 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 70 36.00 
3P1:  Placement:  Employment and Education * 71.00 
3P2:  Retention:  Employment and Education * 90.00 
4P1:  Nontraditional Participation 29 14.18 
4P2:  Nontraditional Completion 50 12.86 
 
* Employment and Retention data is not available as this is a new program that began in late 
2004 after the program data was submitted to DLIR. 
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Program Goals:  The goal of the program is to prepare students with the introductory skills 
needed to obtain and maintain jobs in the facility maintenance as well as the construction 
occupations fields.   
 
Program Demand/Centrality:  This program underwent major changes in the 2004-2005 
academic year with the retirement of the FACM instructor.  A new instructor was hired and the 
program was modified to address the large construction labor needs.  This program did not 
operate for a full academic year reflecting the low enrollment.  Maximum program capacity for 
the year is 100 students. 
 
Internal Demand: 
 

Program Year Total Enrollment 
1998 – 1999 102 
1999 – 2000 70 
2000 – 2001 64 
2001 – 2002 59 
2002 - 2003 64 
2003 – 2004 79 
2004 – 2005 34** 

 
** FACM program did not operate for the full academic year. 
 
External Demand: According to 2000-2010 Industry Employment Projection for the State of 
Hawaii, “Employment Outlook for Industries and Occupations 2000-2010” 
www.state.hi.us/dlir/rs/loihi the facility maintenance industry will have the following growth: 
 

Industry 
Trends 

2000 2010 Change in 
Employment 

Avg. Annual 
Growth 

FACM 7510 8460 950 1.3 
 
This demand demonstrates the viability of the program and shows the vital need to continue this 
type of vocational training. 
 
Program Efficiency:  In terms of program outcomes, this program meets or exceeds five 
Perkins standards.  It is a popular program with referring agencies and enjoys a high level of 
student satisfaction, as measured on the student exit surveys.   Enrollment fluctuates with the 
community’s needs and has increased when there are major layoffs in the community.  As this is 
a one- instructor program, enrollment goals are appropriate.     
 
In 2003-2004, non-traditional student participation was low at 5 out of 79 students.  This 
reflected the need for active recruitment efforts in the area of non-traditional (female) students 
into this program.  In 2004 – 2005, the non-traditional data improved to exceed the standards 
showing success in concentrated efforts.  For this PHI reporting period, ETC will concentrate on 
improve vocational and academic skill proficiencies by having our Assessment Coordinator meet 
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with the appropriate program faculty and staff to analyze and determine how the program can be 
improved.  Efforts at non-traditional student recruitment and retention will be continued.  
 
Introduction to Culinary Arts (ICA) Program 
 
The Introduction to Culinary Arts (ICA) program began in 1962 as food service cluster training.  
Over the years, the Culinary program has managed several food service outlets in the community 
including managing and operating the cafeteria at the Kapi‘olani CC Pensacola campus in 1989.  
The ICA program initially assisted Kapi‘olani CC’s cafeteria operations with bulk cookery.  In 
fall, 1999, the ICA program was assigned the operations and management of the Island Style 
Bistro at the Kapi‘olani CC campus.  In Spring 2002 the program relocated to a new kitchen 
facility at Windward Community College.  Further expansion during the Summer of 2003 saw 
the completion and occupation of a brand new facility at Kuhio Park Terrace (KPT) offering 
introductory vocational skills in culinary arts to students living in the Kalihi/Palama area.  In 
June, 2005, the KPT program was closed and relocated to Honolulu Community College.   
 
The ICA program covers the fundamentals of cooking including safety, sanitation, and basic 
cooking skills.  The hands-on training simulates actual work conditions by rotating the students 
through various workstations.  Students apply their newly acquired skills learned in such areas as 
menu development, costing, inventory control, and customer service as well as actual food 
preparation.   
 
Program:  Introduction to Culinary Arts at Windward Community Co llege 
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

 X  
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

 X  
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Program Outcomes for ICA at Windward Community College: 
 
Perkins Measures Data Standard 
1P1: Academic Achievement 43 81.81 
1P2:  Vocational Skills 74 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 48 36.00 
3P1:  Placement:  Employment and Education 42 71.00 
3P2:  Retention:  Employment and Education 87 90.00 
4P1:  Nontraditional Participation N/A 14.18 
4P2:  Nontraditional Completion N/A 12.86 
 
 
Program Outcomes for ICA at Kuhio Park Terrace:  (program has been closed) 
 
Perkins Measures Data Standard 
1P1: Academic Achievement N/A 81.81 
1P2:  Vocational Skills 86 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 67 36.00 
3P1:  Placement:  Employment and Education 0 71.00 
3P2:  Retention:  Employment and Education 0 90.00 
4P1:  Nontraditional Participation N/A 14.18 
4P2:  Nontraditional Completion N/A 12.86 
 
 
Program Goal:  The goal of this program is to provide the necessary fundamental cookery skills 
needed to enter employment or to further their education towards a degree in Culinary Arts.   
 
Program Demand:  This program enjoys the support of many referring agencies.  Although we 
have seen a decrease in demand for this program as measured by enrollment, it remains a very 
popular program with many referring agencies due to the high level of employability of it s 
graduates.  Some of the reduction in enrollment figures may be attributed to the establishment of 
a second site and the downtime that has been attributed to establishing the second site.   
 
ETC opened up a training program in the brand new facilities at the Kuhio Park Terrace (KPT).  
This decision was made to serve the education and training needs of the public housing residents.  
After two years, the Culinary program continued to be under enrolled so ETC closed down the 
KPT training program.  The enrollment increase for ICA has been attributed mainly to the WCC 
campus with low enrollment at the KPT site.  Monthly rental costs at KPT were prohibitive with 
minimal revenues from enrollment.  In Spring 2005, ETC was asked to assume management and 
operation of the cafeteria at Honolulu Community College.  Operation at HCC began in July, 
2005.  The HCC campus would still be able to serve the education and training needs of the large 
disadvantaged and public housing residents in the Kalihi area.   
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Internal Demand: 
Program Year Actual Enrollment 

1998 – 1999 134 
1999 – 2000 201 
2000 – 2001 215 
2001 – 2002 126 
2002 – 2003 83 
2003 – 2004 142 
2004 – 2005 90 

 
External Demand: According to 2000-2010 Industry Employment Projection for the State of 
Hawaii, “Employment Outlook for Industries and Occupations 2000-2010” 
www.state.hi.us/dlir/rs/loihi the culinary industry will have the following growth: 
 

Industry 
Trends 

2000 2010 Change in 
Employment 

Avg. Annual 
Growth 

ICA 50,140 55,820 5,680 1.1% 
 
This demand demonstrates the viability of the program and shows the vital need to continue this 
type of vocational training. 
 
Program Efficiency:  Program year 2001-02 saw the program relocated to the Windward CC 
from Kapi‘olani CC.  This move provided greater stability and permanence for the instructors as 
well as participants.  In program year 2002-03, a second training site located at Kuhio Park 
Terrace (KPT) was developed to provide vocational training to students located in the 
Kalihi/Palama area.  With two years of low enrollment, ETC closed the KPT site and moved to 
operate the cafeteria at Honolulu Community College.   
 
Program Outcomes:  As measured by the Perkins benchmarks, Introduction to Culinary Arts 
exceeded the standard measures in one of the seven categories.  ETC will be working with the 
program to increase performance in all Perkins indicators.  By moving the program to the 
Honolulu CC campus where ETC’s placement specialist is housed, it is anticipated that there will 
be consistent placement services to increase employment rate also. 
 
Plan of Action:  After two years of attempting to establish a viable program at the Kuhio Park 
Terrace, ETC elected to close the program and operate the cafeteria at HCC instead.  A review of 
the PHI’s for the KPT site shows that the program has met only one of the seven state standards.  
ETC opened the KPT program with a casual hire instructor and the data was reflective of that.  
ETC then recruited and hired a faculty member, trained and supervised to meet the standards 
however, it became apparent for several reasons that the program had to be closed.  New staffing 
has been hired and recruitment is underway to establish the second training site.  ETC will still 
be able to offer culinary training in the Kalihi area, however, the stigma of a training program 
within a public housing site was difficult and reflected the low program enrollment.  Managers 
will work closely with the program staff to increase attainment of Perkins standards.   
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Office Administration and Technology (OAT) Program 
  
The OAT program began with ETC in 1962 as part of the Clerical cluster, which included 
bookkeeper, clerk typist, and account clerk training.  OAT moved to the Kapi‘olani CC (KCC) 
campus in 1989 with a program consolidation with KCC’s OAT program in 1994.  As the 
system-wide consolidation of OAT moved KCC’s program to LCC, ETC’s OAT moved to its 
current location at the Honolulu CC campus portables in the summer of 1995.  OAT now 
operates two 15-week training program using industry validated skills and competencies with up-
to-date computer technology and software (a flexible SCANS-based curriculum)   
 
OAT 1 provides basic development of job skills, attitude, and ethical expectations of today’s 
business environment.  Comprehensive, sequentially based competency acquisition includes 
basic office skills in areas such as keyboarding, filing, computer literacy, business math on 
electronic calculator, grammar, and word processing. 
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

 X  
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

 X  
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

 X  
 
 
Program Outcomes for Office Administration and Technology: 
 
Perkins Measures Data Standard 
1P1: Academic Achievement 78 81.81 
1P2:  Vocational Skills 76 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 61 36.00 
3P1:  Placement:  Employment and Education 53 71.00 
3P2:  Retention:  Employment and Education 88 90.00 
4P1:  Nontraditional Participation 16 14.18 
4P2:  Nontraditional Completion 88 12.86 
 
Program Goal:  The goal of the program is to provide the necessary skills to perform office 
administration and technology in competitive employment.  A service-learning component is 
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included in the curriculum to further enhance students’ learning in a real work environment.  
These service-learning training experiences have aided in increasing the student’s over-all 
employability and “real-world” job skills.   
 
Program Demand: With changes to delivery and content, this program remains a vital 
vocational program, assisting many students to re-enter the workforce.  In the past few years the 
program has seen a reduction in enrollment.  This is partially due to a reduction in the teaching 
staff from 4 in 2000, to 2 in 2004, and to1.5 in 2005.  The enrollment goals have be reduced to 
reflect the staffing changes as the program transitions. 
 
Internal Demand 
 

Program Year Total Enrollment 
1989 – 1999 171 
1999 – 2000 145 
2000 – 2001 130 
2001 – 2002 118 
2002 – 2003 110 
2003 – 2004 101 
2004 – 2005 51 

 
External Demand: According to 2000-2010 Industry Employment Projection for the State of 
Hawaii, “Employment Outlook for Industries and Occupations 2000-2010” 
www.state.hi.us/dlir/rs/loihi the office administration/support positions will have the following 
growth: 
 

Industry 
Trends 

2000 2010 Change in 
Employment 

Avg. Annual 
Growth 

OAT 30,370 38,990 8620 2.8% 
 
This demand demonstrates the viability of the program and shows the vital need to continue this 
type of vocational training. 
 
Program Outcomes:  The OAT program met three of the seven Perkins standards in credentials, 
non-traditional student participation and completions.  Student attainment of vocational and 
academic standards was below the standard showing that a review of the program competencies 
is required.  
 
Plan of Action: This program’s data showed a trend of decreasing enrollment over a 6 year 
period.  In October, 2005, ETC’s program review responded to that trend with changes in 
staffing.  One of two full time instructors was asked to be a half- time program coordinator for the 
Business Technology Division.  The OAT 2 program enrollment had continued to decline with 
OAT 1 maintaining the majority of the program’s enrollment.  ETC will continue to review the 
program to increase Program Health Indicator data to meet the statewide standards.   
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Nurse’s Aide  (NA) Program 
 
The NA program was developed in response to the Department of Labor’s request to help fill the 
need for the labor market shortage as well as to fill a training need on Oahu.  ETC began the 
program in October 1999. The Test of Adult Basic Education (TABE) scores of students referred 
to ETC showed that these were students who would not have met the minimum requirements for 
Kapi‘olani CC’s  NA program.  ETC developed an Integrated Academics component to 
complement the vocation training and increase successful completions.  ETC also currently runs 
a Nurse’s Aide training through a grant from Alu Like Inc.   
 
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

X   
 
 
Program Outcomes: 
Perkins Measures Data Standard 
1P1: Academic Achievement 97 81.81 
1P2:  Vocational Skills 99 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 99 36.00 
3P1:  Placement:  Employment and Education 65 71.00 
3P2:  Retention:  Employment and Education 92 90.00 
4P1:  Nontraditional Participation 9 14.18 
4P2:  Nontraditional Completion 100 12.86 
 
Program Goal:  To meet the need of a skilled nursing workforce and to train students who wish 
to work in the entry- level nursing field and offer the opportunity to develop their skills and 
obtain viable employment. 
 
Program Demand:  Nurse’s Aide training is a relatively new program to ETC.  This program 
enjoys the support of many various community agencies and the ETC classes typically run at 
capacity.  In 2003, ETC lost continued funding from the Department of Labor, but received a 
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grant from Alu Like, Inc. to continue the program.  This resulted in a drop in enrollment as we 
were only able to serve native Hawaiians in the program. 
 
Internal Demand: 
 
Program Year Total Enrollment 

1999 – 2000 125 
2000 - 2001 111 
2001 – 2002 184 
2002 - 2003 130 
2003 – 2004 58 
2004 – 2005 99 

 
External Demand:  According to 2000-2010 Industry Employment Projection for the State of 
Hawaii, “Employment Outlook for Industries and Occupations 2000-2010” 
www.state.hi.us/dlir/rs/loihi the certified nursing field will have the following growth: 
 
 

Industry 
Trends 

2000 2010 Change in 
Employment 

Avg. Annual 
Growth 

C.N.A. 41,200 51,280 10,880 2.4% 
 
This demand demonstrates the viability of the program and shows the vital need to continue this 
type of vocational training. 
 
Plan of Action:  In the Spring of 2002, ETC was the recipient of a grant from the Dept. of Labor 
to work with Samoans, Asian Immigrants and Pacific Islanders, training them in the area of 
nurse’s aide.  ETC was able to hire a full-time instructor, and develop a nurse assistant program.  
The program proved to be very successful, with a high percentage of participants completing the 
program, and obtaining the ETC certification of completion.  The classes operated at maximum 
capacity. 
 
The Department of Labor federal funding ended and ETC submitted a grant to Alu Like, Inc 
targeting native Hawaiians in the state.  The immigrant population is expected to be served via 
the State’s WIA One Stop program.  ETC will continue to look for other sources of funding to 
supplement the program and open enrollment to other populations. 
 
 
Office Skills (OS) Program 
 
This program offers short-term training in specific office machine and computer applications 
such as typing, ten-key calculator operations, MS Windows, MS Word, MS Excel, MS 
PowerPoint, and MS Access.  The OS program seeks to prepare students for various positions in 
business and business related fields.  There are no Test of Adult Basic Education (TABE) test 
score requirements for this program.  Students have the option of entering on flexible start dates, 
class times, and may adjust the duration of their training based on their skill level and personal 
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needs.  All courses are self-directed, which allows students to progress and proceed at their own 
pace.   
 

Overall Program Status: 
Healthy Cautionary Unhealthy 

 X  
 

Overall Program Demand: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Efficiency: 
Healthy Cautionary Unhealthy 

X   
 

Overall Program Outcome: 
Healthy Cautionary Unhealthy 

 X  
 
Program Outcomes: 
Perkins Measures Data Standard 
1P1: Academic Achievement N/A * 81.81 
1P2:  Vocational Skills 87 90.00 
2P2:  Diploma/Equivalent/Degree/Credential 77 36.00 
3P1:  Placement:  Employment and Education 58 71.00 
3P2:  Retention:  Employment and Education 90 90.00 
4P1:  Nontraditional Participation 37 14.18 
4P2:  Nontraditional Completion 66 12.86 
*  This short term program of 12 hours is directed to reach the student who needs specific 
computer applications training.  The short term nature of the program does not include academic 
skill attainment in the program competencies. 
 
Program Goals:  The goal of the program is to prepare students with the basics in the operation 
of office equipment and business software.  All courses in Office Skills are self-paced and 
individually guided, allowing students to work at their own pace.  Classes are scheduled in 12-
day, 24-hour segments, providing for customized training to meet the wide variety of abilities 
and needs of our students.   
 
Program Demand:  Program demand is evaluated as healthy.  Enrollment in Office Skills has 
varied from year to year, but maintained a high demand with referring counselors by offering 
industry-valued training.  *During program year 1998-99, only one instructor was assigned to 
this program. 
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Internal Demand 
Program Year Enrollment 

Goals 
Total Enrollment 

1998 – 1999* 450 482 
1999 – 2000 625 627 
2000 – 2001 625 560 
2001 – 2002 625 602 
2002 - 2003 625 481 
2003 – 2004 144 309 
2004 – 2005 144 305 

 
External Demand:  According to 2000-2010 Industry Employment Projection for the State of 
Hawaii, “Employment Outlook for Industries and Occupations 2000-2010” 
www.state.hi.us/dlir/rs/loihi the business education industry will have the following growth: 
 
 

Industry 
Trends 

2000 2010 Change in 
Employment 

Avg. Annual 
Growth 

Office Skills 30,370 38,990 8620 2.8% 
 
This demand demonstrates the viability of the program and shows the vital need to continue this 
type of vocational training. 
 
Program Efficiency:  At the high point in enrollment for this program (FY 1990 -2000) the 
student/instructor ratio was 314:1.  This program enjoys much support from the referring 
agencies and typically runs close to maximum enrollment.  The extremely high ratio reflects the 
appeal of the 2-hour block scheduling of the classes.  Individual class student-to-instructor ratio 
was actually 20:1.   
 
ETC has re-evaluated the program enrollment and has decreased the program enrollment from 
625 to 144 to accurately reflect the number of classes and two instructors.  ETC has been 
changing delivery and scheduling and has had to revisit enrollment goals.   
 
Analysis of Data/ Program’s Action Plan:  This program meets or exceeds four of the Perkins 
benchmark measures.  There is a concern over not meeting the standard for vocational skill 
attainment.  As stated earlier, ETC’s Assessment Coordinator will meet with program faculty 
and staff to analyze the data and improve vocational skill attainment. 
 
The training meets a critical need in the community for short-term business training.  The 
students completing this program have a high probability of meeting program competencies, 
locating a job and retaining their job.  
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Executive Analysis: 
 
With the exception of the ABRP program, all of ETC’s programs met the standards for 
credentials, and non-traditional student completion.  It appears that the emphasis that ETC placed 
on working with non-traditional students have been successful, however, all of the programs 
need to improve on vocational and academic skill proficiency.  ETC will assign an Assessment 
Coordinator who will be tasked to work with all of the program faculty and staff to evaluate the 
data, review program competencies and integrated academic competencies, and improve 
program data. 
 
None of ETC’s programs met the standard for placement into employment.  During 2004-2005 
ETC’s full- time Placement Specialist had been reassigned for 9 months to work on system-wide 
initiatives for the JPIC program.   This is dramatically reflected in ETC not meeting the 
placement standard.  The Placement Specialist and the assigned Educational Assistant will 
reevaluate their placement strategies and implement actions to improve the placement rates in all 
programs.   ETC will critically review any future external requests for assigned time of our 
Placement Specialist. 
 
One standard that has been consistently approached by all programs is retention in employment 
and education.  All programs except OAT and ICA met the standard and they missed the goal by 
2 and 3 % respectively.  This reflects that ETC has been rather successful in teaching our student 
population good work habits and attitude as well as job maintenance skills.  Efforts will continue 
to maintain the quality level of retention in employment. 
 
On the credit side, the Agricultural Technology program is deemed healthy. The program is 
oriented toward servicing the needs of the local agriculture industry rather that achieving an 
academic standing.  The demand for all of the courses required for the ASC – Business continues 
to be high.  Plans are to continue to expand articulation with community colleges and four-year 
institutions in Hawai‘i to facilitate transfer for our ASC students and to pursue more funding for 
our college that may lead to marketing the ASC and possibly increasing our evening course 
offerings. 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 1998 

  
 

ACHIEVING STANDARDS  
Intervention Strategy Worksheet 

(revised 5-15-06) 
Strategy # __1___ 

Fiscal Year 2006-2007 
 
Campus:    _____Windward Community College____ 
 
Targeted Indicator(s):  ____3P1 
 
(Descriptive) Strategy Title: Student Placement into further education, 
employment or the military 
 
Year ____ of 3 (for 2005-06 continuing strategies) 
Year __1__ of 5 (for new 2006-07 strategies)   
 
Amount Requested for fiscal year: $ 28,157 
 
Priority Areas:  This strategy addresses: (check all that apply) 
  

 The State’s workforce development needs in Education, Health Care, 
Building  Construction, or Transportation (3P1 and 3P2) 

 Integrated Academics  (1P1, 1P2 and 2P1) 

X Improving Job Placement (3P1) 

 Non-Traditional Student Recruitment and/or Retention (4P1 and 4P2) 

 
Identified problem for underperformance: (typically 1-2 sentences) 
 
Overall placement data for ETC’s five vocational programs is  54.93%, well below 
the state standard of 71.07%.  To increase the performance of 3P1, ETC is 
requesting a full time educational assistant to assist the placement specialist in 
serving our students.  
 
Brief Strategy Description: (No more than one paragraph) 
 
The very nature of our frequent entry/frequent exit programming results in new 
students entering every Monday and student completers ending every Friday.  
This shows the need for proper staffing in our Placement program to provide 
coverage to reach all of ETC’s exiting students. 
 
 



 
 A-2 

Effectiveness Measures: (Indicate the numerical outcomes projected from the strategy 
implementation.  Where appropriate, indicate the effectiveness measures that will be 
reported after year one to justify strategy continuance.) 
 
 
The 3P1 standard, as approved for 5 years, will increase from 54.93% to to 56.00% 
in the first year, 58% in the second, 60% in the third, 62% in the fourth, and 65% in 
the fifth year.   
 
Rationale:  (If this strategy was implemented last year, indicate rationale for continuance.  
Include supporting data i.e. effectiveness measures.  Strategies will not be considered 
for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
 
Last year, ETC received a .75 FTE position for an Ed. Assistant for Placement 
Services.  It has become apparent that a full time position is needed to provide 
adequate coverage, support, and services to our students.   The current full time 
placement counselor and .75 FTE educational assistant provides job development 
workshops on where to look for jobs, how to complete job applications, 
interviewing and presenting successfully, developing resumes, and writing 
correspondence.  Much of their time is devoted to presenting the workshops for 
new students.  A full time EA will allow for more individualized services to assist 
the at-risk student to obtain and maintain employment.   With this staffing, ETC 
was able to attain a 54.93% versus the state standard of 69.77%.   
 
Additional staffing (from .75 to 1.0 FTE) will allow for more time to work individually 
with students and develop new/improved services to students.  The placement 
program is looking at developing an employment portfolio for students and partial 
funding for printing is also requested.   
 
As staffing and resulting services are increased, it is anticipated that ETC’s 3P1 
will increase from 54.93% to 56.00% in the first year, 58% in the second, 60% in 
the third, 62% in the fourth, and 65% in the fifth year.  Retention data is 91.17% 
which exceeds the sate standard of 91.13%.  ETC plans to maintain and or 
increase retention with a full time placement specialist. 
 
As this is the first request for a full time educational assistant, this request is a new 
request for continuing funds for 5 years.   
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Budget Summary 
Insert or delete rows as needed. 

 

Budget 
Description 

Cost Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

     

A-L 
(EA for Placement Services 
 

 
20640 

 
5160 

 
5160 

 
5160 

 
5160 

A-1 
 
Fringe at 36.42 

 
7517 

 
1880 

 
1879 

 
1879 

 
1879 

A-O 
 
 

     

 
 

TOTAL PERSONNEL SERVICES 
 

28157 
 

7040 
 

 
7039 

 
7039 
 

 
7039 

 
 

OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
 

  
 

     

 
 TOTAL OTHER CURRENT EXPENSES      

 
C EQUIPMENT (Itemize)      

 
 

 
      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 

28157 7040 7039 7039 7039 
 

 
* 2005-06 Fringe Benefits Rates 
 

Faculty  38.67% 
Staff  36.42% 
Casual Hire    2.60%  
Student     1.15% 
Overload      2.60% 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 1998 

  
 

ACHIEVING STANDARDS  
Intervention Strategy Worksheet 

(revised 5-15-06) 
Strategy # __2__ 

Fiscal Year 2006-2007 
 
Campus:    _____Windward Community College____ 
 
Targeted Indicator(s):  ___4P1 and 4P2_ 
 
(Descriptive) Strategy Title:    Non-Traditional Student Counseling 
Year __1__ of 3 (for 2005-06 continuing strategies) 
Year ____ of 5 (for new 2006-07 strategies)   
 
Amount Requested for fiscal year: $ 35,089 
 
Priority Areas:  This strategy addresses: (check all that apply) 
  

 The State’s workforce development needs in Education, Health Care, 
Building  Construction, or Transportation (3P1 and 3P2) 

 Integrated Academics  (1P1, 1P2 and 2P1) 

X Improving Job Placement (3P1) 

X Non-Traditional Student Recruitment and/or Retention (4P1 and 4P2) 

 
Identified problem for underperformance: (typically 1-2 sentences) 
 
Although ETC has been able to meet the overall non-traditional student 
participation and completion standards, specific programs such as the ABRP and 
Certified Nurse Assistant programs have not met the goals.  The overall 
achievement is 35.97% with a goal of 15.60 and 67.33% with the state goal of 
14.00.  This exceeds the goal, however, the ABRP program is at 2% of 15.60 and 
0% of 14.00 respectively.  This shows that a concentrated effort, education, and 
training is needed for individual vocational programs instead of riding on the 
strength of other programs.    
 
Brief Strategy Description: (No more than one paragraph) 
 
ETC is requesting continuing funds for a half time counselor to perform the non-
traditional recruitment and non-tradition student completion with specific attention 
to the ABRP and Certified Nurse Assistant programs.  In addition, the counselor 
will continue to work with the other vocational programs to maintain their level of 
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non-traditional recruitment and completion. 
 
 
Effectiveness Measures: (Indicate the numerical outcomes projected from the strategy 
implementation.  Where appropriate, indicate the effectiveness measures that will be 
reported after year one to justify strategy continuance.) 
 
The ABRP program for 4P1 will increase from 2% to 8% and the 4P2 will increase 
from 0% to 7%.  The Certified Nurse Assistant program will increase 4P1 from 9% 
to 12%.  The NA program had a 100% for 4P2 and is expected to continue to 
maintain and/or exceed the state standard of 13.84%. 
 
 
Rationale:  (If this strategy was implemented last year, indicate rationale for continuance.  
Include supporting data i.e. effectiveness measures.  Strategies will not be considered 
for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
 
The counselor was assigned to non-traditional student recruitment and retention 
last year as changes in assignment took place.  The previous non-traditional 
counselor’s responsibility included 504 Coordinator and non-traditional 
counselor, however, with ETC serving 354 disabled students, much of her time 
was concentrated on that population.  ETC decided to move a new counselor into 
serving the non-traditional student population to be sure the state standards 
would be met.   
 
A thorough review of the PHI data shows that we were able to meet and exceed 
that state standards because of the high percentages from all of the other 
programs however, two programs need improvement.  See below for individual 
program data: 
 
   4P1  4P2 
ABRP   2%  0% 
OAT   16%  88% 
OS   37%  66% 
FAMCO  29%  50% 
NA   9%  100% 
 
This data reflects that concentration and collegiate adjustment is needed for two 
vocational programs with maintenance for the other 3 vocational programs. 
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Budget Summary 
Insert or delete rows as needed. 

 

Budget 
Description 

Cost Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

 
 

    

A-L 
  
.50FTE Non-trad. Counselor 

 
25304 

 
6326 

 
6326 

 
6326 

 
6326 

A-1 
 
Fringe at 38.67%  

 
9785 

 
2447 

 
2446 

 
2446 

 
2446 

A-O 
 
 

     

 
 TOTAL PERSONNEL SERVICES 35,089 8773 8772 8772 8772 

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
 

 Marketing Brochure 
 

     

 
 TOTAL OTHER CURRENT EXPENSES      

 
C EQUIPMENT (Itemize)      

 
 

 
      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 35,089 8773 8772 8772 8772 

 
* 2005-06 Fringe Benefits Rates 
 

Faculty  38.67% 
Staff  36.42% 
Casual Hire    2.60%  
Student     1.15% 
Overload      2.60% 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 1998 

  
 

ACHIEVING STANDARDS  
Intervention Strategy Worksheet 

(revised 5-15-06) 
Strategy # __3__ 

Fiscal Year 2006-2007 
 
Campus:    _____Windward Community College____ 
 
Targeted Indicator(s):  3P1,  3P2,  4P1, 4P2 
 
(Descriptive) Strategy Title: Retention Specialist 
Year __2__ of 3 (for 2005-06 continuing strategies) 
Year ____ of 5 (for new 2006-07 strategies)   
 
Amount Requested for fiscal year:      $ 48,885 
 
Priority Areas:  This strategy addresses: (check all that apply) 
  

X The State’s workforce development needs in Education, Health Care, 
Building  Construction, or Transportation (3P1 and 3P2) 

 Integrated Academics  (1P1, 1P2 and 2P1) 

X Improving Job Placement (3P1) 

X Non-Traditional Student Recruitment and/or Retention (4P1 and 4P2) 

 
Identified problem for underperformance: (typically 1-2 sentences) 
 
With the federal requirement for cost sharing with the state’s One Stop Program, 
the Community Colleges, as a federally mandated program, must assign 
personnel to work at the various One Stop operations.  Last year, ETC took on the 
responsibility on behalf of the CC’s to request for funds to hire a Retention 
Specialist specifically to meet the federal requirement.   
 
 
Brief Strategy Description: (No more than one paragraph) 
 
To continue to meet the federal requirement, ETC is again requesting funds to 
continue the retention specialist to serve the OWLs and satisfy the federal cost 
share requirement. 
 
 
Effectiveness Measures: (Indicate the numerical outcomes projected from the strategy 
implementation.  Where appropriate, indicate the effectiveness measures that will be 
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reported after year one to justify strategy continuance.) 
 
Not applicable. 
 
Rationale:  (If this strategy was implemented last year, indicate rationale for continuance.  
Include supporting data i.e. effectiveness measures.  Strategies will not be considered 
for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
 
As mentioned earlier, this is not a part of ETC’s campus data but a federal 
requirement similar to the administration of the Carl Perkins authorization.  Since 
WIA was implemented in July 2000, ETC has taken on the responsibility of the cost 
sharing annually with no reimbursement or compensation.  A federal audit of the 
state of Hawaii two years ago showed that the cost sharing could not be 
accomplished through the cost of catalogs, TABE tests, etc.  The recommendation 
from the federal auditors was for the 19 mandated partners to share staffing of 
resources to the One Stop.  This request is for the administration of Carl Perkins. 
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Budget Summary 
Insert or delete rows as needed. 

 

Budget 
Description 

Cost Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

     

A-L 
  
0.75 Counselor 

35,250 8813 8813 8812 
 

8812 

A-1 
 
Fringe at 38.67%  

13,635 3409 3409 3409 3408 

A-O 
 
 

     

 
 TOTAL PERSONNEL SERVICES 48,885 12222 12222 12221 12220 

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
  

 
     

 
 TOTAL OTHER CURRENT EXPENSES      

 
C EQUIPMENT (Itemize)      

 
 

 
      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 48,885 12222 12222 12221 12220 

 
* 2005-06 Fringe Benefits Rates 
 

Faculty  38.67% 
Staff  36.42% 
Casual Hire    2.60%  
Student     1.15% 
Overload      2.60% 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 1998 

  
 

ACHIEVING STANDARDS  
Intervention Strategy Worksheet 

(revised 7-06-06) 
Strategy # __4__ 

Fiscal Year 2006-2007 
 
Campus:    Windward Community College 
 
Targeted Indicator(s):  1P1, 1P2 
 
(Descriptive) Strategy Title: Reviewing Integrated Academics and Vocational 

Curricula 
 
Year ____   of 3 (for 2005-06 continuing strategies) 
Year __1_  of 5 (for new 2006-07 strategies)   
 
Amount Requested for fiscal year: $ 5,965 
 
Priority Areas:  This strategy addresses: (check all that apply) 
  

 The State’s workforce development needs in Education, Health Care, 
Building  Construction, or Transportation (3P1 and 3P2) 

X Integrated Academics  (1P1, 1P2 and 2P1) 

 Improving Job Placement (3P1) 

 Non-Traditional Student Recruitment and/or Retention (4P1 and 4P2) 

 
Identified problem for underperformance: (typically 1-2 sentences) 
 
In 2004-05, overall ETC’s Academic Achievement was at 59.17% as compared to the 
state standard of 81.81.  To raise ETC’s performance on this indicator, plans are in place 
to have an Assessment Coordinator work one-on-one with the Integrated Academic 
instructors to review, develop, and update program curricula and competencies.  The 
Assessment Coordinator will also work with the vocational instructors to develop curricula 
that are pertinent to their vocational competencies.   
 
Brief Strategy Description: (No more than one paragraph) 
 
ETC has an Assessment Coordinator who is also responsible for half-time instruction in 
the Essential Skills program and the Coordinator for the program.  To allow for an in-depth 
review of the Integrated Academic program, ETC is requesting a half-time instructor for 
Fall only to release the Assessment Coordinator to work with the Integrated Academics 
team and the vocational instructors. 
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Effectiveness Measures: (Indicate the numerical outcomes projected from the strategy 
implementation.  Where appropriate, indicate the effectiveness measures that will be 
reported after year one to justify strategy continuance.) 
 
With additional staffing, the Assessment Coordinator will be able to review all Integrated 
Academics curricula and refine and develop appropriate competencies.  This should result 
in an increase in our performance on 1P1 from 59.17% to 62%.   
  
Rationale:  (If this strategy was implemented last year, indicate rationale for continuance.  
Include supporting data i.e. effectiveness measures.  Strategies will not be considered 
for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
 
A performance level of 59.17% for Academic Achievement (1P1) is extremely low 
compared to the state standard of 81.81.  A need to increase ETC’s performance on this 
indicator and the fact that several faculty have retired or plan to retire in the next couple of 
years, reinforces the needs for the Assessment Coordinator to perform an in-depth review 
of curricula and competencies. Coordination with all program faculty members is required 
to review and adjust program competencies to align with the vocational programs.  This 
request is for Fall only.
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Budget Summary 
 

Budget 
Description 

Cost Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

     

A-L 
 
.50 FTE Instructor for Fall only 5814 2907 2907 

  

A-1 Fringe at 2.6%  151 76 75 
  

A-O 
 
 

     

 
 TOTAL PERSONNEL SERVICES 5965 2983 2982   

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
  

 
     

 
 TOTAL OTHER CURRENT EXPENSES      

 
C EQUIPMENT (Itemize)      

 
 

 
      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 5965 2983 2982   

 
* 2005-06 Fringe Benefits Rates 
 

Faculty  38.67% 
Staff  36.42% 
Casual Hire    2.60%  
Student     1.15% 
Overload      2.60% 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 1998 

  
 

ACHIEVING STANDARDS  
Intervention Strategy Worksheet 

(revised 5-15-06) 
Strategy # __5__ 

Fiscal Year 2006-2007 
 
Campus:  Windward Community College 
 
Targeted Indicator(s): 1P2, 2P1, 3P1 
 
(Descriptive) Strategy Title:   Culinary Arts APT 
Year ____   of 3 (for 2005-06 continuing strategies) 
Year ___1_ of 5 (for new 2006-07 strategies)   
 
Amount Requested for fiscal year: $ 24,608 
 
Priority Areas:  This strategy addresses: (check all that apply) 
  

X The State’s workforce development needs in Education, Health Care, 
Building  Construction, or Transportation (3P1 and 3P2) 

X Integrated Academics  (1P1, 1P2 and 2P1) 

 Improving Job Placement (3P1) 

 Non-Traditional Student Recruitment and/or Retention (4P1 and 4P2) 

 
Identified problem for underperformance: (typically 1-2 sentences) 
 
Vocational competencies for ETC overall is 68.11% versus the state standard of 
91.53 for 04-05 with an increase to 90.42 in 05-06.  Individual program review 
shows that the Culinary program, a high labor demand in the state of Hawaii has a 
PHI of 74%.  In addition, the credential rate is at 42%, the lowest of all of ETC’s 
programs.   
 
 
Brief Strategy Description: (No more than one paragraph) 
 
Adequate staffing for vocational programs are critical, especially for a combined 
teaching and operational lab.  The ICA program also includes a dual lab with the 
“back of the house” operations of food preparation and the “front of the house” 
operation of meal serving, cashiering, and stocking.  One instructor is not 
adequate to offer teaching, learning, observing, and correcting in a two lab 
operation.  An APT would provide the additional assistance needed to insure that 
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students are learning and performing the competencies and are appropriately 
supervised in their learning. 
 
Effectiveness Measures: (Indicate the numerical outcomes projected from the strategy 
implementation.  Where appropriate, indicate the effectiveness measures that will be 
reported after year one to justify strategy continuance.) 
 
With additional staffing, the students will be able to learn and perform the required 
skills to meet vocational competencies and receive a credential.  The current PHI 
rate of 74% will be increased in year 1 to 80%, year 2 to 85%, and year 3 to 91.53%. 
  
Rationale:  (If this strategy was implemented last year, indicate rationale for continuance.  
Include supporting data i.e. effectiveness measures.  Strategies will not be considered 
for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
 
A casual hire was requested last year and employed intermittently throughout the 
year.  It is apparent that a casual hire status is difficult to employ as incumbents 
leave for more permanent positions.   This is the first year a full time APT is being 
requested to improve the vocational and credential attainment.



 
 A-3 

Budget Summary 
Insert or delete rows as needed. 

 

Budget 
Description 

Cost Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

     

A-L 
  
1.0 FTE APT 

 
23,985 

 
5997 

 
5996 

 
5996 

 
5996 

A-1 
 
Fringe at 2.6%  

 
   623 

 
 156 

 
156 

 
156 

 
155 

A-O 
 
 

     

 
 TOTAL PERSONNEL SERVICES 

 
24,608 

 
6153 

 
6152 

 
6152 

 
6151 

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
  

 
     

 
 TOTAL OTHER CURRENT EXPENSES      

 
C EQUIPMENT (Itemize)      

 
 

 
      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 24,608 6163 6152 6152 6151 

 
* 2005-06 Fringe Benefits Rates 
 

Faculty  38.67% 
Staff  36.42% 
Casual Hire    2.60%  
Student     1.15% 
Overload      2.60% 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 

EDUCATION ACT OF 1998 
  

 
ACHIEVING STANDARDS  

Intervention Strategy Worksheet 
(revised 5-15-06) 

Strategy # __6__ 
Fiscal Year 2006-2007 

 
Campus:  Windward Community College 
 
Targeted Indicator(s):       All  
 
(Descriptive) Strategy Title:   504 Counselor 
Year __2__   of 3 (for 2005-06 continuing strategies) 
Year ____ of 5 (for new 2006-07 strategies)   
 
Amount Requested for fiscal year: $ 45,762 
 
Priority Areas:  This strategy addresses: (check all that apply) 
  

X The State’s workforce development needs in Education, Health Care, 
Building  Construction, or Transportation (3P1 and 3P2) 

X Integrated Academics  (1P1, 1P2 and 2P1) 

X Improving Job Placement (3P1) 

X Non-Traditional Student Recruitment and/or Retention (4P1 and 4P2) 

 
Identified problem for underperformance: (typically 1-2 sentences) 
 
ETC has continued to serve a large number of special populations.  The 
breakdown for 2004 – 2005 is as follows: 
 
Single Parent/Displaced Homemaker    81 
 Disadvantaged:     
  Economically    290 
  Academically    311 
  Limited English Speaking      1 
  Disabled     341 
 
The large number of disadvantaged students show that a 504 Coordinator is 
required to assist the many disabled students to maintain collegiate adjustment 
and attain credentials and employment in our community. 
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Brief Strategy Description: (No more than one paragraph) 
 
The 341 disabled students reported are all confirmed as eligible by the federal 
regulations for the Division of Vocational Rehabilitation.   In the past, many of the 
students have been blind and referred by DVR’s Hoopono, services for the Blind. 
These students call for additional resources and counseling and adjustment as 
compared to our other population.  The blind requires all reading materials 
converted to Braille, mobility training, special software, and accommodations 
necessary to attain the competencies, complete the programs, and obtain and 
maintain jobs.  A half time 504 Coordinator is necessary to continue to meet the 
many demands needed to serve this very special population.  In addition to legally 
blind, ETC has also served students who are mentally retarded, hearing impaired, 
physically disabled, and psychologically disabled.   
  
Effectiveness Measures: (Indicate the numerical outcomes projected from the strategy 
implementation.  Where appropriate, indicate the effectiveness measures that will be 
reported after year one to justify strategy continuance.) 
 
The completion rate for disabled students by program are as follows: 
 
ABRP   92% 
FAMCO  100% 
FACM   100% 
OAT   73% 
OS    90% 
ICA   45% 
NA    80% 
 
The data supports that the half time 504 counselor position was able to 
accomplish the strategy of maintaining completion and credential rates for the 
disabled student population.  It is clear that the ICA program (at 45%) did not meet 
the standard.  ETC plans to meet with the ICA staff to develop alternatives to 
successfully serve the education and training needs of the disabled population 
enrolled in their program.   
 
The OAT program was at 73% or 2% below the ETC goal of completing and 
credentialing 75% of the students served.  We will evaluate data on the student 
leavers to see where program improvements can be implemented. 
 
 
Rationale:  (If this strategy was implemented last year, indicate rationale for continuance.  
Include supporting data i.e. effectiveness measures.  Strategies will not be considered 
for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
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The data shows that with the exception of two programs, all of ETC’s vocational programs 
met ETC’s overall completion rate of 75%.  This was accomplished through 
comprehensive counseling and guidance from the 504 Coordinator/Counselor.  A half time 
counselor to serve 341 disabled students and other special populations is critical 
considering the student population at ETC.   
 
ICA was at 45% and OAT was at 73% as compared to ETC’s internal goal of 75%.  
Special efforts will be made to insure that the completion and credential rate for this high 
risk population is increased.  
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Budget Summary 
Insert or delete rows as needed. 

 

Budget 
Description 

Cost Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

     

A-L 
  
.50 FTE Counselor 

33,000 8250 8250 8250 8250 

A-1 
 
Fringe at 38.67%  

12,762 3191 3,191 3,190 3,190 

A-O 
 
 

     

 
 TOTAL PERSONNEL SERVICES 45,762 11,441 11,441 11,440 11440 

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
  

 
     

 
 TOTAL OTHER CURRENT EXPENSES      

 
C EQUIPMENT (Itemize)      

 
 

 
      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 45,762 11,441 11,441 11,440 11440 

 
* 2005-06 Fringe Benefits Rates 
 

Faculty  38.67% 
Staff  36.42% 
Casual Hire    2.60%  
Student     1.15% 
Overload      2.60% 

  


