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Honolulu Community College 
Perkins IV, Achieving Standards Plan 

2007-2008 
 
Background: 
 
Honolulu Community College (HonCC) has 23 career and technical programs, 13 of 
which are the only such programs in the State of Hawai‘i.  The College has, as a core 
mission, the goal to provide for the post-secondary educational needs of individuals, 
businesses, and the community.  The College offers programs that provide technical and 
vocational education training that prepares students for immediate employment and 
supplies the paraprofessionals, technicians and craftspeople needed by Hawai‘i’s business 
and industry.  The College is committed to offering career and technical education 
through programs leading to degrees and certificates, as well as general and customized 
employment training, (including non-credit instruction) which emphasizes occupational 
advancement, career mobility, and personal enrichment.  Honolulu Community College 
serves the local community, the State and the Pacific Rim as the primary technical 
training center in areas such as transportation, information technology, education, 
communications, construction and public and personal services.  For the academic year 
2006-07 the College enrolled 2,925 students who declared Career & Technical Education 
(CTE) programs as their major.  
 
Honolulu Community College Programs: 
Administration of Justice (AJ) 
Aeronautics Maintenance Technology (AERO) 
Applied Trades (APTR) 
Architectural, Engineering and CAD Technologies (AEC) 
Auto Body Repair and Painting (ABRP) 
Automotive Mechanics Technology (AMT) 
Carpentry Technology (CARP) 
Commercial Aviation (AVIT) 
Communication Arts (CA) 
Computing, Electronics, and Networking Technology (CENT) 
Cosmetology (COSM) 
Diesel Mechanics Technology (DISL) 
Early Childhood Education (ECE) 
Electrical Installation and Maintenance Technology (EIMT) 
Fashion Technology (FT) 
Fire and Environmental Emergency Response (FIRE) 
Human Service – Community Service (HSER) 
Industrial Education (IED) 
Occupational and Environmental Safety Management (OESM) 
Refrigeration and Air Conditioning Technology (RAC) 
Sheet Metal and Plastic Technology (SMP) 
Small Vessel Fabrication & Repair (MARR) 
Welding Technology (WELD) 
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Planning Process 
 
The planning process started with the Chancellors staff identifying which programs met 
the Perkins IV criteria of preparing students for high skills, high wage, and high demand 
occupations and was a high priority for the College.  The Computing, Electronics, and 
Networking Technology (CENT) and Information and Computer Science (ICS) programs 
were identified as being in the best position to make an impact using Perkins funds. 
 
The College is already moving forward to repurpose the surplus monies for the 
Construction Academy from the United States Department of Labor to hire a consultant 
to conduct a needs assessment of Information Technology (IT) industry in Hawai‘i and to 
pilot two IT academies based on curriculum developed on national Information and 
Communication Technology (ICT) skill standards that are custom fit to meet the needs of 
Hawai‘i’s employers.  The CENT program is also making significant progress in 
articulating its curriculum with West Oahu to give students an opportunity to receive a 
four-year degree. Perkins funds would help this initiative by funding necessary activities 
that was not identified in the repurposing proposal to the United States Department of 
Labor due to the lack of surplus funds.  
 
An informational meeting with the Vice-Chancellor, Deans, Division Chairs, and those 
that are currently receiving Perkins funds followed.  The guidelines and campus Perkins 
Achieving Standards data were distributed at this meeting and all who attended were 
encouraged to return to their respective units to discuss and strategize how their units can 
assist the College in meeting the UHCC Perkins IV core standards.  To have a broader 
campus input, they were encouraged to include faculty and staff from outside their units 
as they formulate their strategies and that these strategies are incorporated into their 
overall strategies for the unit. 
  
Trend Data 
 
See Appendix, page 26  
 
Core Indicators of Performance 
 
Currently, State’s adjusted postsecondary performance standards for academic year 2006-
07 are:  

 
Accountability Core Indicators of Performance 

 
06-07 
Goals 

1P1:  student attainment of challenging State established academic 
skill proficiencies 81.87 

1P2:  student attainment of challenging State established 
vocational and technical skill proficiencies 90.42 

2P1: student attainment of a post-secondary degree or credential 38.17 
3P1: student placement into further education, employment, or the 
military 71.07 
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3P2: student retention in employment 92.00 
4P1: student participation in vocational and technical education 
programs that lead to nontraditional training and employment 14.60 

4P2: student completion of vocational and technical education 
programs that lead to nontraditional training and employment 12.19 

 
1P1 
 
The overall performance for academic skill attainment for the College’s vocational and 
technical programs exceeded the UHCC core standard in 2005-06.  However, 10 
programs failed to meet the standard this past year.  This is down from 14 programs that 
did not meet the standard in 2004-05.  The College still has a problem, there are 8 
programs that have not met this standard for the past 2 years and 5 of those programs 
have not met the standard for the past 3 years.  The 5 programs are ABRP, AERO, RAC, 
MARR, and WELD.  Our new student orientation and retention strategies and a new 
initiative to identify all at-risk students early will target these programs to improve this 
core indicator.  
 
1P2 
 
While overall performance for vocational skill attainment increased from 91.06% in 
2004-05 to 94.23% in 2005-06, which is well above the UHCC core standard of 90.00%, 
there are still 5 programs that have not met the UHCC standard for vocational skill 
attainment for the past 3 years.  The 5 programs are ABRP, AERO, CA, FT, and SMP.  
Our new student orientation and retention strategies and a new initiative to identify all at-
risk students early will target these programs to improve this core indicator. 
 
2P1 
 
Although the College’s overall performance for the attainment of degrees and certificates 
has consistently exceeded the UHCC core standard, 11 programs have not met this 
standard for 2 years and in 8 cases for the past 3 years.  The 8 programs are ABRP, 
AERO, AVIT, CARP, FIRE, HSERV, OESM, and MARR.  Our new student orientation 
and retention strategies and a new initiative to identify all at-risk students early will target 
these programs to improve this core indicator. 
 
3P1 and 3P2 
 
The College has demonstrated consistent retention in employment, no less than 90% in 
the last 3 years.  Our overall placement in employment numbers, however, has not looked 
good for the past 3 years when compared to the standard.  This can be attributed to 3 
programs that have had very low percentage of their graduates placed in employment for 
the past 3 years.  The 3 programs are ABRP, APTR, and MARR.  The low numbers in 
APTR may be the results of having most of its graduates working at Pearl Harbor, for 
which employment data are unavailable.  Our new student orientation and retention 
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strategies and a new initiative to identify all at-risk students early will target these 
programs to improve this core indicator. 
 
4P1 and 4P2 
 
The College has not met either of these UHCC core standards in the last 3 years despite 
implementing several focused initiatives.  Though there are a significant number, 218 in 
Fall, 2005 (MAPS Report), of non-traditional students overall on the campus, they are 
dispersed throughout the various vocational and technical programs making it difficult to 
meet the percentages required by the UHCC core standards.  The college will continue to 
address these standards through existing programs on the campus and new non- 
traditional student recruitment and retention strategies. 
 
Special Populations 
 
The achievements of our special population students reflect our general Career & 
Technical Education student population.  They are meeting the UHCC core standards at 
the same rate in all areas except attainment of a post-secondary degree or credential.  This 
may be due to problems with retention.  The College will need to collect and analyze 
more data on retention. 
 
New UHCC Perkins Core Standards  
 
Perkins IV has reduced the number of core indicators that are required for postsecondary 
institutions.  States are no longer required to report on (1P1) Academic Attainment.  
Thus, effective 2007-08 the indicators have been renumbered as indicated below.    
 

1P1:  Technical Skills Attainment --  “Student attainment of challenging career and 
technical skill proficiencies, including student achievement on technical 
assessments, that are aligned with industry-recognized standards, if available 
and appropriate”. 

2P1:  Industry Certificate Attainment -- “Student attainment of an industry-
recognized credential, a certificate, or a degree”.  

3P1:  Student Retention --  “Student retention in postsecondary education or transfer 
to a baccalaureate degree program”. 

4P1:  Student Placement --  “Student Placement in military service or apprenticeship 
programs, or placement or retention in employment, including placement in 
high skill, high wage, or high demand occupations or professions”. 

5P1:  Non-traditional Participation --  “Student participation in career and technical 
education programs that lead to employment in non-traditional fields”. 

5P2:  Non-Traditional Completion --   “Student completion of career and technical 
education programs that lead to employment in non-traditional fields”. 

 
Although the Academic Skills Attainment standard is no longer a requirement for Perkins 
IV, the College will continue to address this vital standard.  Strategies 2, 3, and 4 will 
address this standard. 
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Summary of 2007-08 Achieving Standards Plan 
 
Honolulu Community College’s Achieving Standards Plan for 2007-08 was developed 
with participation by a cross section of personnel from the College.  The College used 
data collected through program reviews and the annual assessment of Program Health 
Indicators to formulate and justify its plan. 
 
The plan focuses on the improvement of student performance in the newly established 
UHCC Achieving Standards categories and is presented in the following strategies:  
 
Strategy #1 Recruitment/New Student Orientation (3P1, 5P1, & 5P2) 
 
The College proposes to create new and updated CTE recruitment and marketing 
publications with a focus on non-traditional students and offer new student orientations 
for all CTE students with special activities designed for non-traditional students. 
 
During the orientation, new students will interact with current successful non-traditional 
students, successful alumni and faculty while gaining college and life-skills information 
that is critical to their personal success.  The orientation program will reaffirm the 
student’s decision to attend college and reinforce his/her inclusion as a member of the 
campus community. The expression of key values and traditions of the College will be 
evident in orientation and welcoming activities, building a feeling of excitement and 
allegiance in the incoming class. This sense of belonging and pride in becoming a part of 
the HonCC community will be reinforced throughout their first year in college. By 
marketing our New Student Orientation (NSO) as a success strategy endorsed by 
successful students and graduates, new students will be empowered and enabled to enroll 
and persist. 
 
Strategy #2 Access & Retention: Students with Disabilities (1P1, 2P1, 3P1, & 5P2) 
 
The College will provide disability accommodation services that include note-takers, in-
class lab assistants, interpreters, mobility assistants, student assistants for disability 
services, specialized equipment, and other disability support materials including a student 
tracking system to monitor students’ progress and service received. 
 
To aid in retention, Student ACCESS (Disability Specialist Office) will be meeting with 
students receiving academic accommodations three weeks after the implementation of 
such accommodations.  In prior years, evaluations were done on a quarterly basis, 
however, given students come in at all times during the year, it would be more beneficial 
to have the assessment done on an individual timeline. 
 
Strategy #3 Skills Attainment, Retention and Supplemental Instruction (2P1, 3P1, 

& 5P2) 
 
Under-performing programs and special populations will be addressed by providing an 
array of instructional and student support services, particularly to students with 
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disabilities and to students in programs who did not meet the Perkins indicators in these 
areas for the past several years. 
 
Since Fall 2003, a retention specialist and peer tutors have implemented strategies to 
improve persistence and completion rates for basic Math and English courses that are 
often the prerequisites to enter CTE programs. Prior to the intervention of the retention 
specialist and peer tutors, completion rates from Fall 1999 – Spring 2003 averaged 36% 
for English and 32% for math courses. Since the retention specialist and peer tutors have 
been included in the program, the completion rates have increased to 54% for English 
and 43% for Math courses. Data indicates positive success in courses since the 
implementation of academic support services by the retention specialist and peer tutors. 
Additional support services are planned to further improve completion rates. 
 
An additional activity to be implemented by the retention specialist is to assess CTE 
students within the first two weeks of instruction by utilizing the Retention Management 
System Survey by Noel-Levitz to provide a clear understanding of the goals and 
academic background of each student. Data from Fall 2006 show that of the 52 at-risk 
students identified through the early referral form, 34 CTE students did not complete the 
semester. By identifying at-risk students earlier in the semester with the Retention 
Management System survey that assess a student’s motivation and priorities, a more 
focused and streamlined retention action plan can be developed to help students succeed 
in their courses thereby improving retention. Assessment data will be collected on the 
number of students receiving the intervention and their success in completion of their 
courses. 
 
Strategy #4 Information Technology (IT) Program of Study (1P1, 2P1, 3P1, & 
4P1) 
 
An Information Technology program of study will be designed to create a pipeline for 
high school students to post-secondary education and beyond to the workforce.  This new 
program will help to address the short-term and long-term shortages of skilled IT 
workers.  Although degrees in computer science are already locally available, creating an 
initiative that specifically addresses IT skills will provide the type of training that is 
required for a high tech industry to be viable in the future. 
 
The College is committed to creating an IT program of study that will lead to a bachelor’s 
degree and supports efforts to create IT academies at two O‘ahu high schools.  The 
College is already moving forward to repurpose the surplus monies from the Construction 
Academy grant to hire a consultant to conduct a needs assessment of IT industry in 
Hawai‘i.  Perkins funds are being requested to create a basic computer working lab that 
will support a comprehensive IT curriculum that allows students to experiences the 
hands-on activities that they will encounter in the IT industry in Hawai‘i. 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 2006  

 
PERKINS IV 

Intervention Strategy Worksheet 
Strategy # 1 

Fiscal Year 2007-2008 
 
College:    Honolulu Community College 
 
(Descriptive) Strategy Title:  Recruitment/New Student Orientation Strategies 
     Non-traditional Students 
 
Amount Requested:   $42,873 
 
Identified problem area, and reason for selection:   
Non-traditional students continue to be underrepresented in enrollments throughout our 
Career and Technical Education Programs.  To increase the enrollment of this population, 
targeted recruitment and new student orientation strategies are proposed.  
 
Brief Strategy Description:  
The proposed strategy includes two major activities: 1) Create new and updated CTE 
recruitment and marketing publications with a focus on non-traditional students, and  
2) Offer New Student Orientations for CTE students with special activities designed for 
non-traditional students. 
 
New CTE students will be invited to participate in freshmen year experiences that allow 
them to interact with other new students, current successful traditional and non-traditional 
students, successful alumni and faculty while gaining college and life-skills information 
that is critical to their personal success. The orientation program will reaffirm the 
student’s decision to attend college and reinforce his/her inclusion as a member of the 
campus community. The expression of key values and traditions of the College will be 
evident in orientation and welcoming activities, building a feeling of excitement and 
allegiance in the incoming class. This sense of belonging and pride in becoming a part of 
the HCC community will be reinforced throughout their first year in college. By 
marketing our New Student Orientation (NSO) as a success strategy endorsed by 
successful students and graduates, new students will be empowered and enabled to enroll 
and persist. 
 
Our NSO will use trained student orientation leaders (peer mentors) to provide logistical 
support to the event as well as social, academic and emotional support to the new 
students during the event and the first six weeks of the semester. Mentoring and “talk 
story” sessions with successful traditional and non-traditional students will set the tone of 
possibility and address the specific concerns of this segment. By providing child watch 
and lunch, we are removing some of the barriers that prevent students, particularly 
nontraditional students, from participating. 



6/26/07 

 8

Additional support will be provided through the formation of the CTE Career Mentors 
comprised of professionals within the workforce representing nontraditional groups. The 
Career Mentors will be featured in marketing publications and presentations, workshops 
for current and prospective CTE students, and serve as advisors for job preparation and 
placement. 
 

Strategy Themes   (check at least one) 
 
 

Creating and supporting learning communities and other similar strategies that integrate 
instruction, counseling, academic support, and work experience.  (addressing Perkins Act, 
Section 135 (b) Required Uses #s 1, 3, 4, and 5) 

 Developing articulated Programs of Study with a technology component.  Articulation may 
involve other post-secondary campuses, secondary institutions, or business and industry.  
(addressing Perkins Act, Section 135 (b) Required Uses #s 2, 4, and 7) 

 Developing and implementing a program review model that ensures consistency of data 
elements and data definitions across the system.  (addressing Perkins Act, Section 135 (b) 
Required Use # 6) 

 
X 

Supporting initiatives that provide better data on special populations and ensuring follow-up 
with the identified students to provide them the career counseling (especially in high skill, high 
wage, and/or high demand fields) and other support services they need.  (addressing Perkins 
Act, Section 135 (b) Required Uses #s 6 and 9) 

 
Effectiveness Measures: 
Year one will establish baseline data on the following measures with the expectation that 
increases will be reflected in subsequent years.  
 

• 5% increase in the number of applicants for admission to CTE programs each 
year. 

• 5% increase in the number of students who attend NSO (by major) each year. 
• 5% increase in the number of students who enroll in CTE programs that are under 

enrolled by more than 10% each year. 
• 5% increase in the number of students who are retained during the first year (by 

major) each year. 
• 25% increase in the number of non-traditional students enrolled in CTE non-

traditional programs (by major) each year. 
 
Rationale:  
Current research strongly supports the powerful effects of college orientation and 
integration.  As noted by the Community College Survey on Student Engagement 
(CCSSE), the new student orientation engaging the student with college activities and 
interaction with faculty, staff, and other students is the single most successful strategy in 
increasing student persistence.   Current higher education research in studies of student 
retention *(Alexander Astin, 1987, Vincent Tinto, 1997) support the significance of 
fostering student success in the first year as the most significant intervention an 
institution can make toward student persistence. The new student's first two to six weeks 
of college comprise the critical transition period when the student begins to decide 
whether to return for the second year. During this time, the quality and responsiveness of 
the college support team may be the most powerful resources available for improving 
student success and persistence.  
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John Gardner *(1989) describes several programs that also help to enhance the learning, 
success, satisfaction, and retention of new students, particularly those who are first 
generation college students. Recommendation include: requiring attendance at orientation 
and summer bridge programs, explaining the culture of college, creating common 
experiences as positive rites of passage, mentoring and early warning alert programs.  
The first year seminar, which he has popularized, is now offered throughout American 
college and university campuses. The first year seminar or extended orientation course 
has been heralded as "a proven and effective way of enhancing freshman success" and 
has been described as "the glue that holds together and solidifies all efforts to enhance 
freshman academic and personal success" *(Upcraft, 1989, p. 5). 
 

• *Astin, A. (1987) Achieving Educational Excellence. San Francisco: Jossey-Bass 
• *Tinto, V. (1997) Classrooms as Communities: Exploring the Educational Character of Student   

Persistence.  The Journal of Higher Education, v68, p599-623 
• *Upcraft, M. Gardner, J. and Associates. 1989.  The Freshmen Year Experience. Jossey-Bass 

 



6/26/07 

 10

Budget Summary    (Insert or delete rows as needed.) 
 

Budget 
Description 

Total  Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as a 
separate line item) 

     

A-O 

  
Peer Mentors/Orientation Leaders  
3 @$9.45 per hour x 15 hours per week x 52 
weeks  
Fringe @ 1.08% 
 

$22,252 
 

 
$241 

$5,563 
 

 
$61 

$5,563 
 
 

$60 

$5,563 
 

 
$60 

$5,563 
 

 
$60 

 
 TOTAL PERSONNEL SERVICES $22,493 $5,624 $5,623 $5,623 $5,623 

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
 Honoria for CTE Mentors (Non-traditional) 75 

hrs. @ $20 
 
Child Watch certified childcare providers during 
NSO events 
 
Technology: Student Response System 
 
 
Printing/Duplicating 
 
Student Planners/Handbook/Text 
 
Recruitment/Marketing (Nontraditional) 
(design, set-up fees, print) 

• Banners $900 
• Posters $500 
• Brochures $8,000 
• Displays $500 
• Design $5,000 

 

       $1,500 
 

$1,000 
 
 

$1,500 
 

$280 
 

$1,200 
 
 

$14,900 
 

     $750 
 

$500 
 
 

$1,500 
 

$120 
 

$800 
 
 

$14,900 

 $750 
 

$500 
 

 
 

 
$160 

 
$400 

 

 
 TOTAL OTHER CURRENT EXPENSES 

 
$20,380 

 
$18,570 

 
$00 

 
$1,810 $00 

 
C EQUIPMENT (Itemize)      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS $42,873 $24,194 $5,623 $7,433 $5,623 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 2006  

 
PERKINS IV 

Intervention Strategy Worksheet 
Strategy # 2 

Fiscal Year 2007-2008 
 
College:    Honolulu Community College  
 
(Descriptive) Strategy Title: Access & Retention: Students with Disabilities 

Creating and Supporting Learning Communities 
that integrate instruction, counseling, academic 
support, and work experience 

 
 
Amount Requested:   $79,034 
 
Identified problem area, and reason for selection:  
Perkins’ Academic Achievement standard of 81.92, has not been achieved for students 
with disabilities (falling short by 4.14) not only for academic year 2005-06 but for the 
past 3 years.  Many students are not ready or aware of the rigors of college and the 
demands associated with classes/programs.  HonCC's access plan for student with 
disabilites is in place, however work remains to be done in the areas of early intervention 
and working with other agency's who work with individuals with disabilities that utilize 
HonCC as a training site.  
   
Perkins’ Program Credential (Industry Certificate Attainment) standard of 37.33 also has 
not been achieved for students with disabilities (falling short by 8.76). This standard was 
also not met in academic year 2004-05. 
 
Student Retention has been selected as a standard to work on.  Though there is no 
baseline information, it could be assumed that given the lack of academic achievement 
and vocational achievement, students are leaving college to pursue other endeavors.     
 
Brief Strategy Description:  
 
1. Encourage students with disabilities to identify themselves early. To obtain disability   
related services prior to significant problems arising.  Provide disability related services 
(academic accommodations) as necessary in relation to the ADA/Section 504. 
 
2. Outreach and provide detailed information of  CTE programs at HonCC to service 
providers (VR, DOE, OWL) who use HonCC as a training source.  Technical Standards 
information on the HonCC's website and other information (general educational 
requirements) needs to be shared with the service providers to assist in guiding 
individuals with disabilities into feasible and realistic CTE programs at HonCC.  
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3. Follow up with identified students with disabilities on campus after the initiation of 
academic accommodations on campus.   
 

Strategy Themes   (check at least one) 
 
X 

Creating and supporting learning communities and other similar strategies that integrate 
instruction, counseling, academic support, and work experience.  (addressing Perkins Act, 
Section 135 (b) Required Uses #s 1, 3, 4, and 5) 

 Developing articulated Programs of Study with a technology component.  Articulation may 
involve other post-secondary campuses, secondary institutions, or business and industry.  
(addressing Perkins Act, Section 135 (b) Required Uses #s 2, 4, and 7) 

 Developing and implementing a program review model that ensures consistency of data 
elements and data definitions across the system.  (addressing Perkins Act, Section 135 (b) 
Required Use # 6) 

 
X 

Supporting initiatives that provide better data on special populations and ensuring follow-up 
with the identified students to provide them the career counseling (especially in high skill, high 
wage, and/or high demand fields) and other support services they need.  (addressing Perkins 
Act, Section 135 (b) Required Uses #s 6 and 9) 

 
Effectiveness Measures: (Indicate the numerical outcomes projected from the 
implementation of the strategy.  Where appropriate, indicate the effectiveness measures 
that will be reported after year one.) 
 
1. Students will follow specific procedures and timelines (Self-Identification and Early 
Intervention): 75% of the identified students will make contact with Student ACCESS 
(Disability Specialist Office) by the end of the second week of classes. 
  
Will provide detailed information at all New Student Orientations (two in the Fall).  In 
previous years, Student ACCESS was a breakout session, however, there has not been 
much interest.  We will address the orientation as a whole. 
   
Will contact and establish working relationships DOE high school Transition 
coordinators that are close in proximity to HonCC (Farrington, McKinley, Roosevelt for 
year 1 and Radford, Moanalua, Aiea for year 2).  The goal is to provide information 
regarding Student ACCESS services, documents needed to access services, and to 
encourage students that are coming to HonCC to register with Student ACCESS over the 
summer. 
 
Will meet with Voc Rehab to discuss Student ACCESS services, Technical Standards, 
and HonCC general education requirements.  
 
Will contact and establish working relationships with Oahu Work Links (OWL) One Stop 
Shop sites in the Honolulu District (Dillingham, Downtown).  Will share with OWL staff 
Student ACCESS services, information on Technical standards, and HonCC general 
education requirements. 
 
2. Retention 
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Will meet with 75% (minimum) of students receiving Student ACCESS services three 
weeks after initiation of academic accommodations to follow up on impact, quality, and 
progress in class for which such accommodations were provided. Of the students met, 
75% will show satisfactory progress in classes, i.e., C or better based on instructors' 
progress report.   
 
3. Provision of Services in Relation to ADA/Section 504 
Provide disability accommodation services that include note takers, in-class lab 
assistants, interpreters, mobility assistants, student assistants to process/record/manage 
alternate forma materials and equipment for disability services, specialized equipment, 
and other disability support materials.  75% of students will give a satisfactory rating to 
the overall impact of their accommodations on their academic progress.   
 
Rationale:  (If this strategy is a continuation of a current strategy, indicate rationale for 
continuance.  Include supporting data i.e. effectiveness measures.  Strategies will not be 
considered for continued funding unless supporting data and rationale demonstrate 
impact effectiveness.) 
 
Strategies to improve vocational/technical skills attainment have been effective for 
students with disablities as indicated in the Performance Summary of Students with 
Disabilities for AY '05 (Standard = 90.00 Actual = 100.00) and AY '06 (Standard = 90.00 
Actual = 90.48).  The implentation of mandatory per tutoring for the entry level math and 
English has helped improved performance in this area. In support of this standard and 
indicator, Student ACCESS will continue to provide necessary and timely academic 
accommodations to aid in the acquisition of vocational and technical skills.  Students  
with disabilities who receive academic accommodations will achieve  a 75% successful  
impact rate.  Further, Student ACCESS services will receive a satifactory rating from75% 
of the students using the services.  In Fall 2006, 10 satisfaction of services surveys were 
returned out of 50 to Student ACCESS, for which 8 were rated excellent and 2 were rated 
good.  To improve the return rate, students will be asked to complete the surveys in the 
Student ACCESS office, and deposit them in a collection box to avoid identification. 
 
To aid in retention, Student ACCESS will be meeting with students receiving academic 
accommodations 3 weeks after the implemenation of such accommodations.  In prior 
years, evaluations were done on a quarterly basis, however, given students come in at all 
times during the year, it would be more beneficial to have the assessment done on an 
individual timeline. 
 
At a minimum of once a year, outreach will extended to high schools in the area that 
utilize HonCC for training.  Student ACCESS will start with Farrington, McKinley, and 
Roosevelt for the first year).  These schools, according to the Honolulu Community 
College FACT SHEET - 2005, had the most students coming to HonCC to pursue a 
college education.  In the second year, Student ACCESS will outreach to other feeder 
schools, including Moanalua, Radford, and Aiea.  Further, meetings will be scheduled 
with all Oahu Branch DVR offices and Honolulu based Work Force Development, One 
Stop Shop offices.  Primarily, the purpose of these meetings is to inform individuals of 
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HonCC's educational requirements, technical standards of vocational-technical programs, 
and documents required to obtain academic accommodations. Information shared can be 
used to aid such service providers in assisting their clients in making informed decisions 
of potential careers, the demands of training, and options available for training.   
 
To more effectively track students with disabilities progress through HonCC's 
classes/programs, HonCC is requesting funds for the development of a computer tracking 
system.  This system will not only aid in monitoring student's progress and services 
received from Student ACCESS, but it will also aid in the necessary gathering of data for 
program reviews and justification requests for Perkins funding in years to come.   
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Budget Summary    (Insert or delete rows as needed.) 
 

Budget 
Description 

Total  Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as a 
separate line item) 

     

A-O 

 
Note-takers, in-class/lab assts. 
Fringe (1.08%) 
 
Office Student Asst. to coordinate services to 
students 
Fringe (1.08%) 

$27,424 
 

$297 
 

$21,580 
$233 

$6,856 
 

$75 
 

$5,395 
$59 

$6,856 
 

$74 
 

$5,395 
$58 

$6,856 
 

$74 
 

$5,395 
$58 

$6,856 
 

$74 
 

$5,395 
$58 

 
 TOTAL PERSONNEL SERVICES $49,534 $12,385 $12,383 $12,383 $12,383 

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description) 

     

 
 

 
Interpreters (7100) $19,500 $5,000 $5,000 $5,000 $4,500 

 
Supplies (3000) 
Equipment to scan/convert printed material to 
speech 
Computer, double-sided high speed scanner, 
Software (Kurzweil, Omnipage, Dragon, etc) 
and adjustable height computer table 

 
 
 
 
 

$7000 

 
 
 
 
 

$3500 

  
 
 
 
 

$3500 

 

 Supplies  
Educational & Printed Materials 

 
$2000 

 
$1000 

  
$1000 

 

 Consultant to develop a Computer Tracking 
System  

$1000 $500  $500  

 
 TOTAL OTHER CURRENT EXPENSES 

 
$29,500 

 
$10,000 

 
$5,000 

 
$10,000 $4,500 

 
C EQUIPMENT (Itemize)      

 
 TOTAL EQUIPMENT      

 
M MOTOR VEHICLES      

 
 TOTAL OPERATING COSTS 

 
$79,034 

 
$22,385 

 
$17,383 

 
$22,383 $16,883 

 
* 2006 Fringe Benefits Rates  (updated 12/22/06) 

Faculty  39.19% 
Staff  36.94% 
Casual Hire     2.53%  
Student     1.08% 

 Overload     2.53% 
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CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 2006  

 
PERKINS IV 

Intervention Strategy Worksheet 
Strategy # 3 

Fiscal Year 2007-2008 
 
 
College:    Honolulu Community College 
 
(Descriptive) Strategy Title: Skills Attainment, Retention, & Supplemental 

Instructions 
Creating and supporting learning communities that 
integrate instruction, counseling, academic support, 
and work experience 

 
Amount Requested:   $91,410 
 
Identified problem area, and reason for selection:  
 
The College did not meet the standards in Academic Achievement and Program 
Credentials for Students with Disabilities, and Program Credentials for Economically 
Disadvantaged Students. Many students in basic Math and English classes are 
economically disadvantaged and/or have disabilities. The goal is to improve the above 
outcomes and/or the core indicators for 2P1 Industry Certificate Attainment and 3P1 
Student Retention for these special populations. 
 
Brief Strategy Description: 
 
Identify at-risk and returning students, and implement and evaluate intervention strategies 
to help them succeed. Provide on-site academic support services by a retention specialist 
and peer tutors based at the College Skills Center (CSC) for CTE students enrolled in 
basic Math and English courses and CTE students who seek assistance from the CSC to 
improve their academic and technical skills. 
 

Strategy Themes   (check at least one) 
 
X 

Creating and supporting learning communities and other similar strategies that integrate 
instruction, counseling, academic support, and work experience.  (addressing Perkins Act, 
Section 135 (b) Required Uses #s 1, 3, 4, and 5) 

 Developing articulated Programs of Study with a technology component.  Articulation may 
involve other post-secondary campuses, secondary institutions, or business and industry.  
(addressing Perkins Act, Section 135 (b) Required Uses #s 2, 4, and 7) 

 Developing and implementing a program review model that ensures consistency of data 
elements and data definitions across the system.  (addressing Perkins Act, Section 135 (b) 
Required Use # 6) 

 Supporting initiatives that provide better data on special populations and ensuring follow-up 
with the identified students to provide them the career counseling (especially in high skill, high 
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wage, and/or high demand fields) and other support services they need.  (addressing Perkins 
Act, Section 135 (b) Required Uses #s 6 and 9) 

 
Effectiveness Measures: (Indicate the numerical outcomes projected from the 
implementation of the strategy.  Where appropriate, indicate the effectiveness measures 
that will be reported after year one.) 
 
Increase in the persistence and completion rates of identified CTE students by 2% in 
basic Math and English courses. Previous data is listed under the Rationale section. 
 
Rationale:  (If this strategy is a continuation of a current strategy, indicate rationale for 
continuance.  Include supporting data i.e. effectiveness measures.  Strategies will not be 
considered for continued funding unless supporting data and rationale demonstrate 
impact effectiveness.) 
 
Since Fall 2003, a retention specialist and peer tutors have implemented strategies to 
improve persistence and completion rates for basic math and English courses that are 
often the prerequisites to enter CTE programs. Prior to the intervention of the retention 
specialist and peer tutors, completion rates from Fall 1999 – Spring 2003 averaged 36% 
for English and 32% for Math courses. Since the retention specialist and peer tutors have 
been included in the program, the completion rates have increased to 54% for English 
and 43% for Math courses. Data indicates positive success in courses since the 
implementation of academic support services by the retention specialist and peer tutors. 
Additional support services are planned to further improve completion rates and the 
College Skills Center plans continue to utilize faculty/staff tutors that is currently being 
piloted this year. 
 
An additional activity to be implemented by the retention specialist is to assess CTE 
students within the first two weeks of instruction by utilizing the Retention Management 
System Survey by Noel-Levitz to provide a clear understanding of the goals and 
academic background of each student. Data from Fall 2006 show that of the 52 at-risk 
students identified through the early referral form, 34 CTE students did not complete the 
semester. By identifying at-risk students earlier in the semester with the Retention 
Management System survey that assess a student’s motivation and priorities, a more 
focused and streamlined retention action plan can be developed to help students succeed 
in their courses thereby improving retention. Assessment data will be collected on the 
number of students receiving the intervention and their success in completion of their 
courses.  
 
In addition, computerized instruction programs for these basic courses and computerized 
career search activities will be implemented into the courses and their effectiveness 
measured. 
 
Previous data are listed below. 
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Career Technical Education Majors 

English 20E Completion Rates 
 

Fall 1999 38% Spring 2000 28% 
Fall 2000 39% Spring 2001 53% 
Fall 2001 30% Spring 2002 29% 
Fall 2002 36% Spring 2003 38% 
Fall 2003 52% Spring 2004 37% 
Fall 2004 55% Spring 2005 64% 
Fall 2005 68% Spring 2006 49% 
 

Math 20D Completion Rates 
 

Fall 1999 45% Spring 2000 30% 
Fall 2000 36% Spring 2001 24% 
Fall 2001 31% Spring 2002 23% 
Fall 2002 35% Spring 2003 37% 
Fall 2003 36% Spring 2004 41% 
Fall 2004 42% Spring 2005 50% 
Fall 2005 47% Spring 2006 45% 
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Budget Summary    (Insert or delete rows as needed.) 
 

Budget 
Description 

Total  Q1 Q2 Q3 Q4 

A 
PERSONNEL  
Retention Specialist 
Fringe @ 41.47% 

 
$51,240 
$21,008

 
$12,810 
$5,252

 
$12,810 
$5,252 

 
$12,810 
$5,252

$12,810
$5,252

A-O 
Faculty Tutors 
Peer Tutors 
Fringe @ 1.08% 

$5,000 
$10,000 

$162  

$1,250 
$2,500 

$41

$1,250 
$2,500 

$40 

$1,250 
$2,500 

$41

$1,250
$2,500

$40
 
 TOTAL PERSONNEL SERVICES $87,410 $21,853 $21,852 $21,853 $21,852

B 
OTHER CURRENT EXPENSES 
(List by Object Symbol and 
Description) 

 

 
 Educational/office supplies for 

retention specialist 
 
Noel Levitz online assessment 
     $7.25 x 400 students 

 
$1,000 

 
$3,000 

 

 
$500 

 
$2,000 

 

 
$300 

 
$200 

 
$1,000

0

 
 TOTAL OTHER CURRENT 

EXPENSES 
$4,000 $2,500 $300 $1,200 0

 
C EQUIPMENT (Itemize)  
 
 TOTAL EQUIPMENT  
 

M MOTOR VEHICLES  
 
 TOTAL OPERATING COSTS $91,410 $24,353 $22,152 $23,053 $21,852

 
* 2006 Fringe Benefits Rates  (updated 12/22/06) 
 

Faculty  39.19% 
Staff  36.94% 
Casual Hire    2.53%  
Student     1.08% 

 Overload     2.53% 



 20

CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 2006  

 
PERKINS IV 

Intervention Strategy Worksheet 
(revised December 2006) 

Strategy # 4 
Fiscal Year 2007-2008 

 
College:    Honolulu Community College 
 
(Descriptive) Strategy Title:  Information Technology (IT) Initiative 

      Program of Study: High School to Bachelor’s Degree 
 
Amount Requested:   $122,206 
 
Identified problem area, and reason for selection:  
 
Currently a pipeline from high school to post-secondary education to jobs in the IT area does not 
exist in Hawai`i.  Furthermore, a growing national need for skilled IT workers could further 
diminish the pool of local IT workers.  The lack of skilled IT workers is considered a meaningful 
obstacle to the development of a high tech industry in Hawai`i. 
 
An increased opportunity for people currently in the workforce to upgrade skills in the IT area is 
also desirable for a viable high tech sector as well as existing industries that have an increasing 
need for IT support. 
 
Brief Strategy Description: 
 
The creation of an IT initiative to create a pipeline for high school students to secondary 
education and beyond to the workforce will help to address the short-term and long-term 
shortages of skilled IT workers.  Although degrees in computer science are already locally 
available, creating an initiative that specifically addresses Information Technology skills will 
provide the type of training that is required for a high tech industry to be viable in the future. 
 
This initiative is designed to follow the repurposing of United States Department of Labor funds 
that is currently being proposed.  That project is designed to create two (2) pilot IT Academies.  
This IT initiative is being designed to complete what the repurposing proposal begins.  The three 
goals of the repurposing project are (briefly) to create post-secondary IT programs aligned with 
Hawai`i’s requirements, to pilot an IT Academy with two O`ahu high schools, and to create a 
leadership team that will be in a position to steward and maintain an IT curriculum. 
 
A major portion of the first goal mentioned above is to work with the Global Skills Exchange 
(GSX) to conduct a survey of the IT needs in the State of Hawai`i.  This initiative will use the 
results of that survey to complete and implement IT academies and an IT curriculum for 
Honolulu Community College. 
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Strategy Themes   (check at least one) 
 Creating and supporting learning communities and other similar strategies that integrate instruction, 

counseling, academic support, and work experience.  (addressing Perkins Act, Section 135 (b) 
Required Uses #s 1, 3, 4, and 5) 

 
X 

Developing articulated Programs of Study with a technology component.  Articulation may involve 
other post-secondary campuses, secondary institutions, or business and industry.  (addressing 
Perkins Act, Section 135 (b) Required Uses #s 2, 4, and 7) 

 Developing and implementing a program review model that ensures consistency of data elements 
and data definitions across the system.  (addressing Perkins Act, Section 135 (b) Required Use # 6) 

 Supporting initiatives that provide better data on special populations and ensuring follow-up with 
the identified students to provide them the career counseling (especially in high skill, high wage, 
and/or high demand fields) and other support services they need.  (addressing Perkins Act, Section 
135 (b) Required Uses #s 6 and 9) 

 
 
Effectiveness Measures: (Indicate the numerical outcomes projected from the implementation 
of the strategy.  Where appropriate, indicate the effectiveness measures that will be reported after 
year one.) 
 

1. Purchase computer lab equipment and set-up lab for instruction. 
2. Develop courses to meet at least 20% of the identified IT skills needed by the State of 

Hawai`i. 
3. Offer all the newly developed courses at least once (credit and/or noncredit) during 

Spring/Summer 2008  
4. Increase by 10 the number of ties between the local industries and the community 

colleges in terms of identifying needed IT skills. 
 
 
Rationale:  (If this strategy is a continuation of a current strategy, indicate rationale for 
continuance.  Include supporting data i.e. effectiveness measures.  Strategies will not be 
considered for continued funding unless supporting data and rationale demonstrate impact 
effectiveness.) 
 
The need for skilled IT workers in Hawai`i is growing.  Although there are computer science 
programs available locally, none of those programs deals specifically with training for the 
specific skills required in IT.  The IT Initiative will provide a pipeline from high school through 
college and on to the workforce to address this growing need.  In addition, the IT Initiative will 
provide further opportunities for local industries to guide input on required IT skills to support 
those industries. 
 
Further, what the GSX initiative provides start-up funds for, needs to be completed.  This 
proposal is designed to augment the GSX initiative with funds needed to successfully complete 
this project. 
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Timeline For USDOL and Proposed Perkins Activities 
 

Dates Activities 
Summer 2007 USDOL approves repurposing of Construction Academy Funds 
Summer 2007 Begin paperwork the hire GSX as sole source to conduct industry-

wide survey to identify IT needs in the State of Hawai`i. 
Summer/Early Fall 
2007 

Sign contract with GSX (USDOL) 

Fall 2007 GSX conducts State-wide IT skills survey 
Fall 2007 Faculty travel to visit colleges who worked with GSX in 

curriculum development (Perkins funds) 
Fall 2007 Order computer lab equipment (Perkins funds) 
Fall 2007 Identify and purchase equipment for IT academies at Mililani and 

Waipahu High Schools (USDOL funds) 
Spring 2008 Using the results of the GSX survey, develop new courses that 

meet identified State’s needs in IT skills (other campuses may be 
involved) 

Spring 2008 Set-up computer lab and test equipment (Perkins funds) 
Spring 2008 Begin offering newly developed IT courses (credit and/or 

noncredit) 
Spring 2008 Assist high schools set-up their computer labs 
Spring 2008 Identify courses and skills to be taught at the IT academies in the 

high schools 
Spring 2008 Sign articulation agreement with the DOE 
Spring 2008 Work with high schools to train their instructors to teach the new 

IT curriculum (USDOL funds) 
Fall 2008 In partnership with HonCC, begin IT academies at Mililani and 

Waipahu high schools 
Fall 2008 Continue to develop and offer (credit and/or noncredit) IT courses 

that meets the needs of the State of Hawai`i 
Fall 2008 Investigate the feasibility of developing an IT program of study 

that will meet the needs of the State of Hawai`i  
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Budget Summary    (Insert or delete rows as needed.) 
Budget 

Description 
Total  Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as a 
separate line item) 

     

A-L 

Release Time for faculty members: 
“B” Lecturer, 12 credits @ $1,460 per 
credit 
Fringe @ 41.19% 

17,520

7,216

4,380

1,804

4,380

1,804

4,380

1,804

4,380

1,804
 
 TOTAL PERSONNEL SERVICES $24,736 $6,184 $6,184 $6,184 $6,184

B OTHER CURRENT EXPENSES 
(List by Object Symbol and Description)

     

 Travel and training to design new IT 
curriculum. 

5,250 5,250  

 
 
TOTAL OTHER CURRENT 
EXPENSES 

$5,250 $5,250  

 
C EQUIPMENT (Itemize)      

 
 Windows PCs for new lab (12) 

18,000 18,000

 MAC PCs for new lab (12) 28,800 28,800

 Switches for new lab (12) 12,000 1,000 11,000
 Routers for new lab (5) 15,000 3,000 12,000
 Frames for removable drives (13) 520 520
 Removable Hard Drives (60) 3,600 780 2,820
 Hardware and wiring for new lab 4,000 4,000
 Printers for new lab (2) 2,400 1,200 1,200
 Software for PCs  1,050 1,050
 Software for MACs  650 650
 Tunneling Servers (2) 2,400 1,200 1,200
 Uninterruptible Power Supply for Servers 

(1) 
300 300

 Video Projector for lab (1) 3,500 3,500
 
 TOTAL EQUIPMENT $92,220 64,000 $25,400 $2,820

 
M MOTOR VEHICLES 

 
 TOTAL OPERATING COSTS $122,206 $70,184 $11,434 $31,584 $9,004
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* 2006 Fringe Benefits Rates  (updated 12/22/06) 
 

Faculty  39.19% 
Staff  36.94% 
Casual Hire    2.53%  
Student     1.08% 
Overload      2.53% 
 
 
 
 

BUDGET SUMMARY 
 
 
Strategy #1  Recruitment/New Student Orientation Strategies  $ 42,873 
 
Strategy #2  Access & Retention: Students with Disabilities  $ 79,034 
 
Strategy #3  Skills Attainment, Retention & Supplemental Inst.  $ 91,410 
 
Strategy #4  Information Technology (IT) Initiative   $122,206 
 

TOTAL         $335,523 
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APPENDICES



 

Appendix A 

 
 

CTE Enrollment by Programs 
Unduplicated Headcount for Academic Years 

2004-05, 2005-06, & 2006-07 
Honolulu Community College 

 
 

 AY 2004 AY 2005 AY 2006 

ABRP 59 65 57 

AEC 124 130 125 

AERO 63 64 46 

AJ 234 181 142 

AMT 132 84 6 

AMT2 90 208 221 

APTR 378 406 416 

AVIT 89 99 95 

CA 126 135 118 

CARP 36 46 62 

CENT 379 297 258 

COSM 169 180 174 

DISL 36 21 24 

EIMT 92 142 165 

FIRE 236 266 245 

FT 89 103 102 

HSER 437 421 377 

IED 1 1 1 

OESM 58 67 64 

RAC 84 77 84 

SMP 29 27 27 

VESL 17 31 29 

WELD 61 84 87 

Grand Total 3019 3135 2925 



 

Appendix B 

 



 

Appendix B2 

 



 

Appendix C 

Honolulu Community College 

Perkins III Results for Program Years 2003-2004, 2004-2005, and 2005-2006 

              
Indicator 1P1 1P2 2P1 3P1 3P2 4P1 4P2 

Program Year 2003-
2004 

2004-
2005 

2005-
2006 

2003-
2004 

2004-
2005 

2005-
2006 

2003-
2004 

2004-
2005 

2005-
2006 

2003-
2004 

2004-
2005 

2005-
2006 

2003-
2004 

2004-
2005 

2005-
2006 

2003-
2004 

2004-
2005 

2005-
2006 

2003-
2004 

2004-
2005 

2005-
2006 

Core Standard 81.56 81.81 81.92 91.53 90.00 90.00 35.70 36.00 37.33 70.52 71.00 71.72 90.13 90.00 92.00 15.94 14.18 14.60 14.34 12.86 12.73 

Program No. of 
Concentrators* 

              

ABRP 33 66.67 45.45 81.82 77.27 68.75 76.92 9.09 25.00 23.08 50.00 50.00 0.00 100.00 100.00 n/a 4.00 17.95 18.18 0.00 0.00 0.00 
AEC 48 81.82 73.08 100.00 79.17 84.85 91.67 33.33 57.58 62.50 83.33 75.00 89.47 90.00 100.00 88.24 32.26 30.21 36.08 36.36 35.00 46.67 
AERO 26 80.00 63.16 80.00 75.00 72.00 60.00 10.00 16.00 20.00 63.64 50.00 75.00 100.00 100.00 100.00 5.45 5.66 10.81 50.00 0.00 0.00 
AJ 67 85.07 76.36 81.08 91.78 84.21 92.31 41.10 31.58 30.77 69.23 76.67 77.78 100.00 91.30 100.00 39.44 43.88 48.11 32.26 47.37 41.67 
AMT/AMT2 107 75.56 65.28 84.62 93.48 97.30 97.44 34.78 39.19 56.41 90.00 93.75 86.21 100.00 100.00 100.00 7.85 5.56 6.95 18.75 6.67 0.00 
APTR 164 98.18 97.41 99.14 100.00 99.14 100.00 94.55 95.69 99.14 5.03 16.35 7.21 88.89 76.47 87.50 11.61 12.41 13.73 12.50 9.91 13.91 
AVIT 54 84.62 81.82 83.33 100.00 96.88 96.43 0.00 6.25 7.14 75.00 n/a 100.00 100.00 n/a 100.00 19.18 21.62 16.88 0.00 0.00 0.00 
CA 65 92.31 80.56 81.82 91.18 88.89 88.24 35.29 26.67 17.65 70.37 66.67 75.00 100.00 87.50 88.89 n/a n/a n/a n/a n/a n/a 
CARP 39 100.00 100.00 76.47 69.23 81.82 91.30 23.08 36.36 39.13 0.00 100.00 75.00 n/a 100.00 100.00 26.67 17.95 13.33 0.00 33.33 20.00 
CENT 158 87.63 80.88 83.61 85.57 91.55 100.00 37.11 29.58 39.06 74.07 69.44 57.14 95.00 96.00 91.67 n/a n/a n/a n/a n/a n/a 
COSM 114 71.43 85.48 91.11 94.55 96.15 95.00 43.64 55.13 63.33 75.00 75.00 81.40 85.71 94.44 94.29 3.03 4.48 5.60 2.86 6.52 2.44 
DISL 19 53.85 66.67 100.00 82.35 100.00 100.00 35.29 57.14 50.00 66.67 83.33 75.00 100.00 100.00 83.33 9.09 5.00 4.55 14.29 12.50 0.00 
EIMT 56 93.33 74.29 80.00 93.75 83.33 92.00 37.50 52.78 44.00 77.78 83.33 73.68 100.00 100.00 100.00 1.28 0.88 2.38 0.00 0.00 0.00 
FIRE 120 81.67 83.33 82.61 90.91 94.00 96.23 12.99 28.00 16.98 61.90 60.00 64.29 100.00 83.33 100.00 4.30 4.04 5.39 7.69 0.00 0.00 
FT 64 80.00 71.43 87.50 73.68 80.00 75.00 42.11 25.00 15.00 71.43 100.00 100.00 100.00 75.00 100.00 15.94 18.07 11.11 16.67 16.67 0.00 
HSER 210 83.12 80.72 86.42 95.61 90.18 96.23 27.19 30.36 33.96 68.97 70.97 88.24 90.00 95.45 96.67 8.29 10.15 11.36 2.04 3.45 13.33 
IED 0 n/a 100.00 n/a n/a 100.00 n/a n/a 0.00 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
OESM 43 70.59 84.21 92.31 100.00 95.00 93.75 21.05 20.00 12.50 0.00 75.00 75.00 n/a 100.00 100.00 37.04 32.79 42.37 0.00 25.00 0.00 
RAC 50 78.26 76.47 75.00 95.83 84.21 88.89 50.00 63.16 66.67 68.42 75.00 75.00 100.00 88.89 100.00 0.00 1.69 0.00 0.00 0.00 0.00 
SMP 19 68.18 81.82 81.25 86.36 73.33 88.24 54.55 33.33 64.71 100.00 100.00 80.00 100.00 91.67 100.00 4.00 5.56 15.79 8.33 20.00 25.00 
VESL/MARR 24 50.00 76.92 60.00 100.00 94.74 100.00 0.00 26.32 0.00 50.00 n/a 20.00 100.00 n/a 0.00 6.67 2.04 0.00 n/a 0.00 n/a 
WELD 63 80.95 61.11 73.91 100.00 100.00 96.55 46.15 26.32 34.48 71.43 100.00 80.00 100.00 77.78 75.00 7.69 12.90 15.58 6.25 21.43 22.22 
HONOLULU CC 1543 83.66 79.82 86.67 91.40 91.06 94.23 39.81 42.76 46.85 46.32 57.99 56.35 95.91 91.33 94.84 12.74 12.61 13.81 11.47 10.89 12.64 
                         
1P1      Academic Achievement 3P1                         Completers Employed       
1P2     Vocational Skills 3P2                         Completers Retained in Employment       
2P1     Degrees and Certificates 4P1                         Nontraditional Participation       

4P2                         Nontraditional Completion       
              

Clear/ Actual performance meets or exceeds Core Standards *A "Concentrator" is a student in a declared vocational program who 
Shaded/  Actual performance does not meet Core Standards has completed at least ten vocational credits 

     n/a  -  Data not applicable for this program indicator  
               



 

Appendix D 

Performance Summary of Students with Disabilities 
for 2003-04, 2004-05, and 2005-06 

(shaded cells are performance measures for which HonCC did not meet the core standard) 
       

HonCC Performance 2003-04 2004-05 2005-06 
Students with Disabilities Standard Actual Standard Actual Standard Actual 

1P1: Academic Achievement 81.56 79.17 81.81 80.00 81.92 77.78 
1P2: Vocational Achievement 91.53 90.00 90.00 100.00 90.00 90.48 
2P1: Program Credentials 35.70 36.67 36.00 35.71 37.33 28.57 
3P1: Placement in Employment 70.52 53.85 71.00 63.64 71.72 70.00 
3P2: Retention in Employment 90.13 85.71 90.00 85.71 92.00 100.00 
4P1: Non-traditional Participation 15.94 21.88 14.18 15.56 14.60 29.27 
4P2: Non-traditional Completion 14.34 27.27 12.86 15.38 12.73 0.00 

       
       

Performance Summary of Economically Disadvantaged Students 
for 2003-04, 2004-05, and 2005-06 

(shaded cells are performance measures for which HonCC did not meet the core standard) 
       

HonCC Performance 2003-04 2004-05 2005-06 
Economically Disadvantaged Standard Actual Standard Actual Standard Actual 

1P1: Academic Achievement 81.56 80.00 81.81 76.74 81.92 87.86 
1P2: Vocational Achievement 91.53 90.79 90.00 90.95 90.00 94.27 
2P1: Program Credentials 35.70 39.47 36.00 35.78 37.33 36.46 
3P1: Placement in Employment 70.52 69.47 71.00 71.11 71.72 71.08 
3P2: Retention in Employment 90.13 98.48 90.00 92.19 92.00 100.00 
4P1: Non-traditional Participation 15.94 17.91 14.18 17.87 14.60 19.04 
4P2: Non-traditional Completion 14.34 16.28 12.86 15.63 12.73 12.68 

       
       
Performance Summary of Nontraditional Students  

for 2003-04, 2004-05, and 2005-06 
(shaded cells are performance measures for which HonCC did not meet the core standard) 

       

HonCC Performance 2003-04 2004-05 2005-06 
Nontraditional Students Standard Actual Standard Actual Standard Actual 

1P1: Academic Achievement 81.56 82.67 81.81 76.92 81.92 86.81 
1P2: Vocational Achievement 91.53 90.36 90.00 84.44 90.00 94.85 
2P1: Program Credentials 35.70 42.17 36.00 40.00 37.33 41.24 
3P1: Placement in Employment 70.52 40.00 71.00 48.57 71.72 61.11 
3P2: Retention in Employment 90.13 92.86 90.00 76.47 92.00 100.00 
4P1: Non-traditional Participation 15.94 100.00 14.18 100.00 14.60 100.00 
4P2: Non-traditional Completion 14.34 100.00 12.86 100.00 12.73 100.00 

       



 

Appendix D2 

 
Performance Summary of Single Parent Students 

for 2003-04, 2004-05, and 2005-06 
(shaded cells are performance measures for which HonCC did not meet the core standard) 

       

HonCC Performance 2003-04 2004-05 2005-06 
Single Parents Standard Actual Standard Actual Standard Actual 

1P1: Academic Achievement 81.56 75.00 81.81 70.97 81.92 88.00 
1P2: Vocational Achievement 91.53 83.78 90.00 87.88 90.00 92.31 
2P1: Program Credentials 35.70 35.14 36.00 33.33 37.33 30.77 
3P1: Placement in Employment 70.52 79.31 71.00 46.15 71.72 72.73 
3P2: Retention in Employment 90.13 100.00 90.00 83.33 92.00 87.50 
4P1: Non-traditional Participation 15.94 20.24 14.18 24.56 14.60 31.25 
4P2: Non-traditional Completion 14.34 14.29 12.86 8.33 12.73 0.00 

       
       

Performance Summary of Displaced Homemaker Students 
for 2003-04, 2004-05, and 2005-06 

(shaded cells are performance measures for which HonCC did not meet the core standard) 
       

HonCC Performance 2003-04 2004-05 2005-06 
Displaced Homemakers Standard Actual Standard Actual Standard Actual 

1P1: Academic Achievement 81.56 63.64 81.81 89.47 81.92 91.67 
1P2: Vocational Achievement 91.53 100.00 90.00 95.24 90.00 100.00 
2P1: Program Credentials 35.70 30.77 36.00 33.33 37.33 75.00 
3P1: Placement in Employment 70.52 100.00 71.00 75.00 71.72 57.14 
3P2: Retention in Employment 90.13 100.00 90.00 100.00 92.00 100.00 
4P1: Non-traditional Participation 15.94 13.95 14.18 15.38 14.60 15.00 
4P2: Non-traditional Completion 14.34 33.33 12.86 12.50 12.73 12.50 

       
       
Performance Summary of Limited English Proficiency Students 

for 2003-04, 2004-05, and 2005-06 
(shaded cells are performance measures for which HonCC did not meet the core standard) 

       

HonCC Performance 2003-04 2004-05 2005-06 
Limited English Proficiency Standard Actual Standard Actual Standard Actual 

1P1: Academic Achievement 81.56 83.33 81.81 77.78 81.92 94.74 
1P2: Vocational Achievement 91.53 83.33 90.00 90.00 90.00 100.00 
2P1: Program Credentials 35.70 38.89 36.00 45.00 37.33 57.89 
3P1: Placement in Employment 70.52 87.50 71.00 71.43 71.72 66.67 
3P2: Retention in Employment 90.13 85.71 90.00 80.00 92.00 100.00 
4P1: Non-traditional Participation 15.94 3.92 14.18 7.14 14.60 3.85 
4P2: Non-traditional Completion 14.34 0.00 12.86 0.00 12.73 9.09 



DRAFT 

Appendix E 

April 3, 2007 
 
Ms. Jennifer M. McNelly 
Director, Business Relations group 
Employment and Training Administration 
U.S. Department of Labor 
200 Constitution Avenue, N.W. 
Room N-4643 
Washington, DC 20210 
 
 
Dear Ms. McNelly, 
 
I am writing in support of Honolulu Community College’s (HCC) request to repurpose 
the funds from the Construction Academy to support the IT Academy initiative in 
Hawai`i. Since January 16, 2007, we have been in discussion over creating a stronger 
partnership between the O`ahu Workforce Investment Board (OWIB) and HCC.  
 
We believe that the data collected through the repurposing project will be very useful to 
the OWIB and One Stops. The data will identify skill sets specifically required by 
Hawai`i’s employers for individuals interested in working in information, communication 
and technology (ICT) fields. This will help the one stops guide dislocated workers to 
programs that can me clearly defined skill standards. The data will also be valuable to the 
Quality Assurance Committee of the OWIB by helping to identify Oahu workforce 
development needs in a targeted industry sector. 
 
The OWIB will continue to work with the HCC to improve the opportunities for 
Hawai`i’s residents that are in career transition.  
 
Thank you very much for your support. 
 
Sincerely, 
 
 
 
Danilo Agsalog 
Executive Director 
O`ahu Workforce Investment Boar



 

 

 

 
 




