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Background 
 
Windward Community College (WCC) has vocational programs in two divisions; credit 
Instruction and the Employment Training Center (ETC).  The credit Instruction program 
currently offers vocational training in Agricultural Technology and Plant Landscaping. ETC 
serves non-credit students through frequent entry/frequent exit programs in Auto Body Repair, 
Business Technology, Facilities Maintenance, Introduction to Construction Occupations, and 
Culinary Arts.  
 
In the fall of 2006, in response to a request from the veterinarians on O‘ahu, the credit division of 
the college began planning a degree program in Veterinary Technician training. Work is 
progressing in earnest and the campus will be developing curriculum this summer.  
 
This spring, 2007, ETC has hired both a nurse coordinator to develop entry-level health 
programs, and an internship coordinator to expand work experience options to students in all its 
programs.   
 
Currently, the Student Information System used by ETC for more than a decade is being 
transitioned to the system wide Banner program. The campus is anxious to complete this project 
as it will greatly enhance the college’s ability to record and report its data to the same degree as 
the rest of the system. 
 
WCC / ETC are undergoing exciting changes in curricular activities as the educational trend 
nationwide has moved toward competency-based, skills-centered, and assessment-based 
outcomes.  Administration and faculty are working to redesign programs to better meet the needs 
and demand of our students and  the workforce demands needed in the state of Hawai‘i.  
 
 
The Planning Process  
 
Both the credit and ETC divisions held meetings to develop this year’s proposal. The college is 
submitting one request from each.  
 
The credit focus is on the development of a veterinary technician program. Administrators and 
science faculty met on several occasions with representatives of the State veterinarian 
Association who asked the college to develop a program to train local technicians. Local 
practitioners were surveyed at a Statewide conference to assess the level of interest and 
commitment. Combined with EMSI data, the college determined to proceed with the 
development of the program. 
 



The ETC proposal focuses on the expansion of a work experience unit called the Career 
Connection Center that will serve all of its non-credit vocational programs in the short term, and 
the larger WCC campus’ liberal arts program in the long term. The college anticipates 5 years of 
funds requests before the center is fully functional and integrated at all levels. The expansion of 
the job placement office to include all experiential training is in direct response to the new 
Perkins legislation. Coordinators of ETC programs participated in the development of the plan. 
Many of ETC’s students are still in high school and so do not benefit fully from job placement 
services as they now exist. Using the new model, all ETC students will have the opportunity for 
real world experience before they leave our programs. Additionally, the college expects to 
improve its programs through the involvement of more employers. 
 
The Veterinarian Technician Proposal 
 
In response to a request from the veterinarians on O‘ahu, the campus is developing a Certificate 
of Competence program to train technicians. O‘ahu veterinarians and the deans held regular 
meetings throughout the fall and spring. They conducted research to align WCC’s plan with 
similar vet tech programs around the country. Distance education classes are being considered 
for a portion of the requirements. The doctors will provide on-site work experiences for the 
student technicians. The Dean’s office has a program plan that includes a timeline, a list of 
existing courses that will be included and a list of courses that need to be developed.  
 
This request is within the guidelines for required use of funds # 3 and 7, and permissive use of 
funds #3A and 9. 
 
The Career Connections Center 
 
After studying the new guidelines from the Perkins legislation, the coordinators of all ETC 
programs and units analyzed data from ETC annual assessments and program reviews, PHI 
reports, UHCC system information, and State employment trends to determine where to focus 
the campus’ efforts for this grant.  
 
Though the cumulative data shows a high placement rate for all ETC programs, we have not had 
consistent success in all programs. (Auto Body Repair and Finishing: 4%; Culinary Arts: 42%; 
Office Skills: 58%)  When we surveyed employers who have hired our students, we were not 
receiving the feedback we needed to revise our curriculum. One of our programs, Facilities 
Maintenance, has had success with its internship program that has resulted in a high placement 
rate for its completers and consistently positive feedback from employers.  
 
In January 2007, when the job placement counselor accepted a position at another campus, ETC 
decided to redescribe the position and expand the scope of work to include placing students into 
all types of work experiences: internships, mentoring, shadowing, service learning, and 
cooperative education - as well as job placement. The “Career Connections Center,” as the new 
office is being called, will serve all programs when it is fully functioning. Instructors will teach 
career exploration and planning, self-assessment, and job prep and job readiness classes. 
Instructors will match students with employers for internships, mentoring, job shadowing, and 
service learning as appropriate and monitor them on-site. Staff will focus on placement, retention  



and tracking of students. A process for improving instruction using employer feedback will be 
refined. The college proposes that having a work experience before completing the vocational 
program will increase chances of student placement and retention in employment. 
 
ETC proposes that this initiative will also provide more reliable assessment data. The employer 
evaluations will assess the students’ performance based on industry standards and on the 
collateral “soft skills” that the programs have identified as critical to success on the job. 
 
 
Career Connections Program – 4-year plan 

 
Time-
frame 

Work-Based Learning 
(internships, mentoring, 

shadowing) 
Career Courses Career Center 

0-6 mos. * pilot placement – 5 
students 
* create job descriptions 
* begin staff advertising 
* develop marketing plan 
* policies & forms 
* systems & procedures 
* expand employer/ 
internship bank 
* develop assessment 
* legal counsel 
* brochures 
* database & record keeping 
* develop handbooks 
* develop application 
* create web site 
* coordinate with instructors 
* host “open house” 

* pilot 1st course 
offering in summer 
(non DOE). Evaluate & 
possibly expand no. of 
sections offered 
* propose internship 
course – non credit 
* propose careers 
course  (non DOE)– 
non credit 
* propose careers 
course  (DOE)– non 
credit 
* establish course code 
* registration process 
* marketing plan 
* recruit w/ agency 
counselors 
* recruit w/ high 
schools 
* develop curriculum 
* develop assessment 
* create web site 

* begin with limited 
workshops / trainings 
* identify location 
* set up phones  
   and Internet 
* purchase supplies 
   and equipment 
* setup computer lab 
* purchase resource 
books 
* purchase assessment 
tools 
* relocate Educational 
   Assistant to new site 
* create web site 
* log and track services 
provided 
* support internship 
staff & students 
* continue with job 
placement services 
* continue with job 
retention services 



 
Year 1 * place and track 20-40 

students in internships 
* seek internship credit 
course approval. 
* seek funding for paid 
internships 
* establish employer 
advisory board 
* support current FAMCO 
internship students 
* focus on low retention 
programs – Essential Skills, 
Auto Body Repair and 
Finishing, Introduction to 
Culinary Arts 
* expand job /internship 
bank 
* organize career shadowing 
trips for programs 
* assess & evaluate program 

* expand career course 
sections to 15/yr. 
* seek credit approval 
for careers courses, 
(DOE & non DOE). 
* target and launch 
career course for DOE 
students. 
 

* expand no. workshop 
offerings for programs. 
* expand topics 
* schedule one-on-one 
consults. 
*develop     
individualized career 
plans 
* provide job 
placement services 
* track graduates 

Year 2 * expand to 80 internship 
placements 
* pilot 2 internships for 
WCC credit students 
* implement 
recommendations from 
advisory board & 
assessments. 
* expand & broaden career 
shadowing offerings and 
sites 

* expand career course 
sections to 25/yr 
* pilot career course 
instruction for WCC 
credit students. 
* pilot career course 
instruction for WCC 
continuing education 

* increase number of  
consultations & 
services 
* continue integrating 
workshops with ETC 
programs 
* continue with job 
prep services. 
* continue to track 
placements & retention 

Years 
3-4 

* expand to 120 internship 
placements for ETC 
* expand to 20 internship 
placements for WCC credit 
students 
* implement assessment / 
evaluation recommendations 
* implement advisory board 
recommendations 

* continue ETC career 
course instruction 
* expand career course 
instruction & sections 
for WCC credit 
students. 
* expand career course 
instruction for WCC 
continuing education. 

* increase number of  
consultations & 
services 
* continue integrating 
workshops with ETC 
programs 
* continue with job 
prep services. 
* continue to track 
placements & retention 

 
The campus has already funded one full-time position for the center. The college is asking to 
retain the currently Perkins-funded Educational Assistant in the job placement office, and is 
requesting funding for another faculty position and an APT.  
 
This request is within the guidelines for required use of funds # 1, 3, 4, and 5, and permissive use 
of funds #2, 2B, and 6. 



ETC Trend Data 
 
 01-02 02-03 03-04 04-05 05-06 
1P1 Academic 
Achievement 

91.00 91.00 83.84 59.17 63.33 

1P2 Vocational 
Attainment 

93.00 93.00 86.37 68.11 72.78 

2P1 
Degrees/Certificates 

85.00 85.00 86.37 57.31 63.86 

3P1 Placement 
Employment & Ed 

70.00 71.00 No data 54.93 90.97 

3P2 Retention 
Employment & Ed 

89.00 89.00 No data 91.17 98.58 

4P1 Nontraditional 
Participation 

9.40 12.00 7.79 35.97 25.24 

4P2 Nontraditional 
Completion 

70.20 88.00 16.15 67.33 25.98 

 
   
Program Health Indicators Performance 
 
The 2005 – 2006 cumulative program health indicators for all of ETC’s programs are as 
follows: 
  
 ETC State Standard 
1P1 Academic Achievement  63.33  81.81 
1P2  Vocational Skills 72.78 90.00 
2P1  Diploma/Equivalent/Degree/Credential 63.86 36.00 
3P1  Placement:  Employment and Education 90.97 71.00 
3P2  Retention:  Employment and Education 98.58 90.00 
4P1  Nontraditional Participation 25.24 14.18 
4P2  Nontraditional Completion 25.98 12.86 
 



Special Populations:  ETC has served the following special populations: 
 
Employment Training Center  
2005-06 CTE Participants Data  
Vocational-Technical Education Basic Grant Student Enrollment Form 
reported as of 12/01/06  

Student Population Participants 
TOTAL 224 
  
Individuals with Disabilities 117 
Economically Disadvantaged 92 
Nontraditional Enrollees 52 
Single Parents 20 
Displaced Homemakers 2 
Limited English Proficient 9 

 
Data on ETC’s non-traditional participation and completion: 
 

Employment Training Center     
2005-06 Terminations of Non-Traditional      

 
4P1 - 

Denominator 4P1 - Numerator 
4P2 - 

Denominator 4P2 - Numerator 

POPULATION Participants 
Non-Trad 

Participants Completers 
Non-Trad 

Completers 
GRAND TOTAL 206 52 127 33 
     
Individuals with Disabilities 102 36 64 25 
Economically Disadvantaged 88 31 58 22 
Nontraditional Enrollees 52 52 33 33 
Single Parents 20 3 13 3 
Displaced Homemakers 2 1 1 1 
Limited English Proficient 9 4 5 3 

 
 
ETC has improved in academic and vocational achievement but still does not meet the State 
standard. We will continue to address these areas by a variety of means. The programs will 
reactivate advisory committees and use data from employers of interns to address the currency, 
accuracy, and rigor of our curriculum. Faculty will be given more opportunities to attend 
professional development activities. We are piloting a new mentorship/peer evaluation process 
for recently hired faculty this spring. After evaluating its effectiveness, we intend to make it 
available to all new hires. 
 
As a whole, ETC meets the State standard for program completion, placement in, and retention 
in, employment. There are, however, selected programs within ETC which have not met the 
State standards for these indicators.  Our plan is to apply and integrate the ‘best practices’ of the 
programs that meet the standard to those that did not.  That is the main focus of this year’s 
proposal for funding. 
 
ETC has a high percentage of non-traditional students who attend and complete our programs. 
This is due partly to the mission of ETC, but also to the concerted efforts at recruiting by our 
counselors.  
 



The 2005 – 2006 cumulative program health indicators for WCC’s agriculture credit 
program are as follows: 
  
 WCC AG  State Stand. 
1P1 Academic Achievement 100.00  81.81 
1P2  Vocational Skills 100.00 90.00 
2P1  Diploma/Equivalent/Degree/Credential 62.50 36.00 
3P1  Placement:  Employment and Education 100.00 71.00 
3P2  Retention:  Employment and Education 100.00 90.00 
4P1  Nontraditional Participation 10.00 14.18 
4P2  Nontraditional Completion 0.00 12.86 
 
Special Populations: WCC credit courses have served the following special populations: 
 
Windward Community College  
2005-06 CTE Participants Data  
Vocational-Technical Education Basic Grant Student Enrollment Form 
reported as of 12/01/06  

Student Population Participant 
  

TOTAL 5 
  
Individuals with Disabilities 0 
Economically Disadvantaged 2 
Nontraditional Enrollees 2 
Single Parents 0 
Displaced Homemakers 1 
Limited English Proficient 0 

 
Data on WCC’s non-traditional participation and completion: 
 

Employment Training Center     
2005-06 Terminations of Non-Traditional      

 
4P1 - 

Denominator 4P1 - Numerator 
4P2 - 

Denominator 4P2 - Numerator 

POPULATION Participants 
Non-Trad 

Participants Completers 
Non-Trad 

Completers 
GRAND TOTAL     
     
Individuals with Disabilities 0 0 0 0 
Economically Disadvantaged 2 0 1 0 
Nontraditional Enrollees 2 2 0 0 
Single Parents 0 0 0 0 
Displaced Homemakers 1 0 1 0 
Limited English Proficient 0 0 0 0 

 
 
WCC meets the State standard for all but the non-traditional focused 4P1 and 4P2. 
It must be noted, though, that WCC has only one CTE certificate program. The number of 
students taking agriculture classes in 2005-06 was only 8. The number of non-traditional students 
was only 2. That fact alone makes it difficult to extrapolate anything from the data.  
 



The college is expanding its offerings in 2007-08 with the addition of a veterinary technician 
degree and certificate program.  
 
Report on Intervention Strategies from Previous Year 
 
The 1.0 FTE chef for the Culinary Arts program for the first half of the year was replaced by a 
new hire in January with minimal disruption to instruction. Other personnel issues complicated 
the work of that program during the year. After numerous meetings and discussion, the college 
developed a plan for staffing and funding so that the culinary arts program could continue at both 
the Windward and Honolulu Community College campus cafeterias. WCC has accepted 
responsibility for the cost of the chef formerly funded by Perkins. Though the program continues 
to experience low completion rates, the college expects to see improvements as a result of the 
proposed changes. No Perkins funds are being requested for this initiative for the coming year. 
The campus will fully support the program.  
 
The college’s G-funded job placement coordinator/counselor accepted a new position at a sister 
campus in January. The 0.75 FTE Perkins-funded retention counselor left the college in March. 
This meant that a good deal of the daily operations of the job placement office was left to the 1.0 
FTE Perkins-funded educational assistant. The office remained open and 737 students were 
served despite the changes. The campus redescribed the job placement position and expanded it 
to offer all types of work experience opportunities to our students.  
 
The college was able to supplement Perkins funding for an in-depth study of integrated 
academics and hire a FT faculty for three months. This allowed the academic faculty time to 
work on the study. The data shows an increase from 59.17% to 63.33%, but all the issues have 
not yet been addressed. The college will find other means to complete the work. 
 
Perkins funded a 0.5 FTE faculty to expand counseling to non-traditional students specifically in 
the Certified Nursing Assistant and Auto Body Repair and Finishing programs. Those two 
programs have not yet met the State standard, but the college as a whole does. The college will 
assume responsibility for this indicator and is not requesting funding this year. 
 
Perkins funded a 0.5 FTE counselor to address the needs of our students with disabilities. The 
ETC data shows we have again exceeded the State standard. The college will continue to focus 
on these students but will assume the costs.  
 



WCC/ETC Budget Summary   2007-2008  
 

Budget 
Description 

Total  Q1 Q2 Q3 Q4 

A PERSONNEL      

A-L 
 
Strategy 1 personnel total 151,020 37,755 37,755 37,755 37,755 

A-1 
 
Strategy 2 personnel total    33,552 8,388 8,388 8,388 8,388 

 
 TOTAL PERSONNEL SERVICES 184,572 46,143 46,143 46,143 46,143 

B OTHER CURRENT EXPENSES      
 
 Strategy 1 total 

Strategy 2 total 
$8,500 
18,000 

 
4,500 

 
4,500 

8,500 
4,500 

 
4,500 

 
 TOTAL OTHER CURRENT 

EXPENSES 
26,500 4500 4500 13000 4500 

 
C EQUIPMENT (Itemize)      
 
 

 
Strategy 2 total 9,700  9,700   

 
 TOTAL EQUIPMENT 9,700  9,700   
 Professional development strategy 2 4,000  4000   
 

M MOTOR VEHICLES      
 
 TOTAL OPERATING COSTS 224,772 50,643 64,343 59,143 50,643 

* 2006 Fringe Benefits Rates  (updated 12/22/06) 
Faculty  41.47% 
Staff  39.22% 
Casual Hire    2.53%  
Student     1.08% 
Overload      2.53% 



 
CARL D. PERKINS VOCATIONAL AND TECHNICAL 

EDUCATION ACT OF 2006  
 

Perkins IV Intervention Strategy Worksheet 
Strategy # __1___ 

Fiscal Year 2007-2008 
 
 
College:  Windward CC/Employment Training Center 
 
Strategy Title:     Development of the Career Connections Center 
 
Amount Requested:  $159,520 
 
Identified problem area, and reason for selection:  
 
Our proposal is to address the absence of clear career goals and plans, lack of work-based 
learning experiences, and lack of employer feedback.  Efforts will be directed at all ETC 
programs, but focused especially on the programs with placement rates below the state standard, 
namely: Auto Body Repair and Finishing (ABRF): 4%; Nurse Assistant Training: 65%; Culinary 
Arts: 42%; Office Skills: 58% 
 
Brief Strategy Description:  
 
ETC proposes to expand the job placement office to include placing a variety of students into all 
types of work experiences: mentoring, shadowing, service learning, cooperative education, and 
internships - as well as job placement. The “Career Connections Center,” as the new office is 
being called, will serve all programs when it is fully functioning.  The Center will adopt a more 
comprehensive approach to job preparation to include individualized career plans and portfolios; 
and work-based learning opportunities (internships, etc.) combined with employer feedback. 
 
As part of the work of the center, instructors will teach career exploration and planning, self-
assessment, job prep and job readiness classes, job search strategies, and create individualized 
career plans/portfolios.  Students will be assessed, screened, and trained before being matched 
with employers for placement into internships, mentoring, job shadowing, and service learning 
positions. They will monitor students on the job, and collect and report data from students and 
employers. There will be a strong focus on retention and tracking of students. Students will be 
evaluated by their supervisors every 1-2 weeks.  Employer evaluations will also serve as a 
valuable means for timely feedback to our instructional faculty proving a direct communication 
between ETC’s training programs and Employer’s worksite needs.  Employers’ comments will 
also be shared with current program students aspiring to gain employment. 
 
The campus proposes this as the first year of a five year plan to develop the model. By year 4 
WCC expects to include the AA degree students in these services. The goal is to help students 
transitioning to baccalaureate institutions to focus their career goals, possibly reducing the time 
needed to complete their degrees. We want these opportunities available for all students at WCC, 
not only within ETC. 
 



In year one, the college is requesting two professional positions to support the one current, 
campus-funded position. One of these new hires will teach the career classes for all ETC 
programs. The other will be responsible for job development and placement. The campus is 
requesting to continue the Educational Assistant position currently funded by Perkins to provide 
direct assistance to students in the computer lab, and with developing resumes and portfolios.  
 
 

Strategy Themes   (check at least one) 
 
x 

Creating and supporting learning communities and other similar strategies that 
integrate instruction, counseling, academic support, and work experience.  
(addressing Perkins Act, Section 135 (b) Required Uses #s 1, 3, 4, and 5) 

 Developing articulated Programs of Study with a technology component.  
Articulation may involve other post-secondary campuses, secondary institutions, or 
business and industry.  (addressing Perkins Act, Section 135 (b) Required Uses #s 
2, 4, and 7) 

 Developing and implementing a program review model that ensures consistency of 
data elements and data definitions across the system.  (addressing Perkins Act, 
Section 135 (b) Required Use # 6) 

 Supporting initiatives that provide better data on special populations and ensuring 
follow-up with the identified students to provide them the career counseling 
(especially in high skill, high wage, and/or high demand fields) and other support 
services they need.  (addressing Perkins Act, Section 135 (b) Required Uses #s 6 
and 9) 

 
Effectiveness Measures:  
 
The Career Connections Center (CCC) will be objectives and data driven, include strong 
assessment measures, track student progress utilizing pre/post measures and assessments, and 
develop an effective tracking database.  
  
The Center’s outcome objectives are: 

71% of ETC students served by the Career Connections Center (CCC) will be placed in 
further education, military, or employment (of the ETC students served by the Career 
Connections Center (CCC) 71% will be placed in further education, military, or employment)  
 
92% of ETC students served by the CCC will be retained in employment. (Of the  ETC 
students served by the Career Connections Center (CCC) 92% will be placed in further 
education, military, or employment)  
 

The Center’s process objectives are: 
65% of ETC’s students will self-select to make use of at least one CCC service (careers 
course, workshops, advising, work-based experience, or other training) 
 
40% of ETC students will self-select to enroll in the careers course or work-based learning. 
(this objective will increase each year) 
 
85% of CCC students will complete their course or work-based learning 
 



90% of CCC students will demonstrate improvement in work readiness and career planning 
skills based on a pre- and post test (yet to be determined). 

 
 
Rationale:   
 
Many high school students come to ETC, complete their vocational course, and return to high 
school with credit toward graduation.  Many have not been assisted in the development of a 
career plan with attainable goals, nor have they been afforded valuable workplace learning 
opportunities to explore and learn real-world employability skills.  While our adult learners 
exhibit a higher placement rate, their retention in the workplace needs improvement.  Surveying 
of our adult learners has revealed that they lack clear and specific career plans, attainable goals, 
and job search strategies.  Employers have repeatedly indicated the need for our graduates to 
quickly transition from the slower-paced academic environment to the fast pace of the real-world 
workplace.  Employers have also expressed their hiring priorities for identifying applicants with 
strong work ethics, behavior, and attitude as a precursor to their technical skills.  



Strategy 1 Budget Summary Revised May 3, 2007 
 

Budget 
Description 

Total  Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost 
as a separate line item) 

     

A-L 
 
1.0 FTE Instructor 
Fringe @ 41.47 

$45,780 
18,985 

16,191 16,191 16,191 16,192 

A-1 
 
1.0 FTE APT BB Ed Spec 
Fringe @ 39.22% 

41,316 
16,204 

14,380 14,380 14,380 

 
14,380 

A-O 
 
1.0 FTE APT BA Ed Spec 
Fringe@ 39.22% 

20,640 
8,095 

 

7,184 7,184 7,184 7,183 

 
 TOTAL PERSONNEL SERVICES 151,020 37,755 37,755 37,755 37,755 

B 
OTHER CURRENT EXPENSES 
(List by Object Symbol and 
Description) 

     

 
 

 
Assessment packages, software, 
reference materials 

 
$8,500 

   
$8,500 

 

 
 TOTAL OTHER CURRENT 

EXPENSES 
     

 
C EQUIPMENT (Itemize)      
 
 

 
      

 
 TOTAL EQUIPMENT      
 

M MOTOR VEHICLES      
 
 TOTAL OPERATING COSTS 159,520 37,755 37,755 46,255 37,755 

 
 
* 2006 Fringe Benefits Rates  (updated 12/22/06) 
 

Faculty  41.47% 
Staff  39.22% 
Casual Hire    2.53%  
Student     1.08% 
Overload      2.53% 



CARL D. PERKINS VOCATIONAL AND TECHNICAL 
EDUCATION ACT OF 2006 

 
 

Perkins IV Intervention Strategy Worksheet 
Strategy # _2_ 

Fiscal Year 2007-2008 
 
 
College:                                     Windward Community College  
 
Descriptive) Strategy Title:      Develop Veterinary Technician Program  
 
Amount Requested:                          $ 65,253 
 
Identified problem area, and reason for selection:  
 
Design curriculum and infrastructure for a Hawaii-based AVMA veterinary technician Certificate 
of Competence program.   
 
 
Brief Strategy Description: (Typically no more than one paragraph) 
 
Windward Community College faculty and staff will work with a team of local licensed 
veterinarians and certified vet technicians to: 
 

a)  develop curriculum and infrastructure for introductory vet tech classes 
b) purchase initial curriculum, supplies, and training materials for introductory classes 
c) establish a Memorandum of Articulation with at least one existing mainland AVMA certified 

program 
d) work towards full AVMA  accreditation 
e) seek BOR approval of a Certificate of Competence  

 
 

Strategy Themes   (check at least one) 
 Creating and supporting learning communities and other similar strategies that integrate 

instruction, counseling, academic support, and work experience.  (addressing Perkins Act, 
Section 135 (b) Required Uses #s 1, 3, 4, and 5) 

X Developing articulated Programs of Study with a technology component.  Articulation may 
involve other post-secondary campuses, secondary institutions, or business and industry.  
(addressing Perkins Act, Section 135 (b) Required Uses #s 2, 4, and 7) 

 Developing and implementing a program review model that ensures consistency of data 
elements and data definitions across the system.  (addressing Perkins Act, Section 135 (b) 
Required Use # 6) 

 Supporting initiatives that provide better data on special populations and ensuring follow-up 
with the identified students to provide them the career counseling (especially in high skill, 
high wage, and/or high demand fields) and other support services they need.  (addressing 
Perkins Act, Section 135 (b) Required Uses #s 6 and 9) 

 
 
 
 
 



 
 
 
Effectiveness Measures: After year one, Windward Community College will: 
Action Projected Outcome Measure 
Develop curriculum and draft 
SLOs for 4 introductory vet 
tech classes   

Completed curriculum and 
design for 4 introductory vet 
tech classes  

All 4 classes accepted by 
CCAC, Faculty Senate, 
Chancellor’s Office; Accepted 
for articulation by other 
accredited vet tech programs  

Establish a Vet Tech Advisory 
Board to oversee 
implementation of  the newly 
created Vet Tech curriculum  

Regular meetings of Vet Tech 
Advisory Board 

Minutes of meetings  

Design a partnership with at 
least one mainland vet tech 
programs 

Signed articulation 
agreements 

One approved MOU with 
mainland vet tech program 

Purchase  teaching materials, 
anatomical models, software, 
and clinical veterinary 
equipment for introductory 
classes and labs  

Supplies and materials 
purchased  

Inventory of items 

Begin dialog with AVMA for 
full accreditation and complete 
BOR approval process for a 
Cert of Competence 

Documents and evaluation Completion of self-study 
BOR approval 

 
Rationale:   
 
During the summer of 2006, two local veterinarians contacted Windward Community College to 
express their concerns about the difficulties they experienced in hiring quality, trained 
assistants.   
 
Hawaii is one of six states that lacks an American Veterinary Medical Association (AVMA) 
accredited Vet Tech Program (at present there are approximately 125 AVMA accredited 
programs nationwide, including six which are Distance Learning accredited). Occupational 
outlook of veterinary technicians in the State of Hawai‘i is expected to increase 19% over the 
next 10 years.  (EMSI data) 
 
Surveys of licensed veterinarians conducted through the Hawaii Veterinary Medical Association 
in late 2006 and early 2007 showed that local vets recognized the need for a Vet Tech training 
program in Hawai‘i.  The veterinarians agreed that the program should be AVMA accredited.  
According to the survey, many local vets would be willing to pay higher salaries to graduates of 
an AVMA accredited veterinarian technician program and would allow veterinary technicians to 
intern at their hospitals.  One vet stated “Hawai‘i has fallen behind the nation and is one of the 
last states to license veterinary technicians, or certify them, or recognize them as 
paraprofessionals.  Certified Veterinary Technicians (CVTs) have contributed to higher 
standards of veterinary care across our nation…By having a degree program, licensing 
veterinary technicians, recognizing CVTs as paraprofessionals, we are supporting our local 
talent that is committed to animal well-being and committed to being a part of Hawai‘i.”   
 
The local veterinary technicians were also surveyed through the same association.  The results 
of that separate survey showed that technicians would like to have a training program on O‘ahu 



and would be interested in receiving national certification.  Some comments from these 
technicians in support of a local licensed veterinary technician program include: 

• Desire to gain knowledge and techniques  
• Would like experience and training in radiography  
• Desire training in pharmacology  
• Would hope for pay increase  
• Hope to take classes designed for technicians  
• Would like to gain certification and training without leaving Hawaii  

 
Windward Community College proposes to begin part one of a multi-step process.  For 2006-
2007, WCC will work to establish several veterinarian technician courses that articulate with 
established mainland veterinary technician programs.   By 2007-2008, WCC hopes to be ready 
to start the procedures to become the first fully accredited AVMA Veterinary Technician program 
in the State of Hawai‘i.   

 
 



Strategy 2 Budget Summary Revised June 25, 2007 
 

Budget 
Description 

Total  Q1 Q2 Q3 Q4 

A 
PERSONNEL  
(Indicate fringe* percentage and cost as 
a separate line item) 

     

A-L 

Course Design  
• Principles of Animal Science  
• Principles of Animal Science 

Lab  
• Introduction to Vet Technology 

 2 science faculty, assigned time 
    6 credits @ lecturer Step B 
1 vet tech*  (90 hrs) based on 

lecturer  Step B, 1 credit 
1 veterinarian* (20 hrs) based on   

lecturer Step C, 22% of 1 credit  
 

17,520
1,460

376

4,380
365

94

 
 
 
 
 
 

4,380 
365 

 
94 

4,380
365

94

4,380
365

94

A-1 

Course Design 
Veterinarian Office Mgmt & Computer 
Skills 
1 business faculty, assign time 
    3 credits @ lecturer Step B 
1 vet tech (30 hours) Based on 
    Lecturer Step  B @ 33% of 1 credit 
1 veterinarian (10 hrs)   Based on 

lecturer Step C @ 11% of 1 credit 

4,380

482

188

]
1095

120.5

47

 
 
 
 

1095 
 

120.5 
 

47 

1095

120.5

47

1095

120.5

47

A-O 
Fringe Benefits: 
              Faculty : @ 41.47% 

Casual Hire @ 2.53% 
9,082

64
2270.5

16

 
2270.5 

16 
2270.5

16
2270.5

16
 TOTAL PERSONNEL SERVICES 33,552 8,388 8,388 8,388 8,388

B 
OTHER CURRENT EXPENSES 
(List by Object Symbol and 
Description) 

     

 AVMA required and recommended 
teaching supplies and resources 
(anatomical models, etc)  
AVMA Curriculum, training manuals, 
videos 

14,000

4,000

  
14,000 

 
4,000 

 

  

 
 

TOTAL OTHER CURRENT 
EXPENSES 18,000  18,000   



 
C EQUIPMENT (Itemize)     

 2 Instructional microscopes @ 2,500 
Chemistry Auto Analyzer @ 2,500 
Pulse Oximiter/Capnograph @ 2,200 

5,000
2,500
2,200

 5,000 
2,500 
2,200 

  

 TOTAL EQUIPMENT 9,700  9,700   
 PROFESSIONAL DEVELOPMENT  

Out-of State Travel for 1 administrator 
and 1 faculty member to work on 
articulation agreement with Colby 
College 

4,000

  
 

4,000 

  

 TOTAL OPERATING COSTS 65,252 8,388 40,088 8,388 8,388
 
Fringe Benefit Amounts used 5/07: 
For faculty: 41.47% 
For staff: 39.22% 
For casual hire: 2.53% 
For students: 1.08% 

 
Pay schedule for 2007-2008: 
A step, 1 credit – 1215 
B step, 1 credit – 1460 
C step, 1 credit - 1707 

 
 


