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Kapi‘olani Community College, for the UHCC Chief Academic Officers

Subject: Plan for Remedial/Developmental Education White Paper

At their 7/27/06 meeting, UHCC Chief Academic Officers and Deans developed a plan in
response to your 6/27/06 memo outlining the UHCC senior administration’s request for
the development of a white paper on remedial/developmental education. Cognizant of
the need to involve faculty and staff at the earliest stages of such an endeavor and of the
need to situate program improvement suggestions into a structured assessment cycle, we
see the development of the white paper as the first phase in what should be a longer-term
project:

2006-2007 Phase I: Development of the white paper
2007-2008 Phase II:  Pilot test of selected strategies
2008-2009 Phase I1l:  Assessment and subsequent implementation

Phase I: Development of the Remedial/Developmental Education White Paper
Due Date: 1/4/07

Overall goal: to prepare a white paper on improving remedial/developmental
education that will include (1) data on the current levels of student
success as measured by successful course completion and successful
transition to career and transfer programs, (2) an examination of
successful models for delivering remedial/developmental education,
and (3) a plan and budget for implementing improvements

This immediate goal can only be accomplished through the positive collaboration of
engaged faculty and staff. To this end, the deans set the following parameters for the
team: two representatives each from math, reading, writing, counseling, and academic
support. To balance out the representation, four of the team members should be from
neighbor island campuses. Preliminary decisions about coverage have been made, based
on the campus’ strengths. The chart below outlines the staffing.

4303 Diamond Head Road

Honolulu, Hl 96816

(808) 734-9517 fax: (808) 734-9828
pagotto@hawaii.edu

An Equal Opportunity/Affirmative Action Institution



Staffing for the Development of the White Paper

Haw | Hon | Kap | Kau | Lee | Mau | Win
Math X X
Reading X X
Writing X X
Counseling X X
Academic Support X X

Additional staffing: Louise Pagotto has agreed to convene the group for the first
meeting. The deans recommend that one person from among the ten members be
selected to lead the group. Support staft from the UHCC system office would be most
helpful in assisting with meeting logistics, etc.

Fall 2006 Objectives and Activities: Laying the Groundwork
1. Gather student achievement data and establish baseline
*  Work with IR staff to develop common student achievement measures
* Identify remedial/developmental and subsequent career and transfer
classes on each campus
* Determine current student achievement on each campus
* Analyze data to identify likely areas in need of intervention

2. Identify exemplary instructional and student support programs
* Review the literature, especially NADE
* Visit institutions with successful programs
* ldentify a consultant to work with the team and visit the campuses

3. Identify best practices that address identified areas of need
* Use data analysis to inform selection of strategies and models
* Identify multiple strategies and models

Spring 2007 Objectives and Activities: Planting the Seeds
I. Review the Curriculum
* Consult with DOE schools to align expectations and required levels of
English/math preparation (Jean Hara’s assistance would be helpful)
* Consult with career and transfer programs to assess English/math needs
* Propose curricular adjustments based on data gathered



2. Develop and share draft of white paper
* Integrate identified strategies and models with suggested curricular

changes
* Visit each campus to share results of research and design and obtain

feedback
* Share draft with vice chancellors and deans

3. Complete final version of the white paper
* Submit final version to the Vice President and Chancellors by April 1.



2006-2007 Budget

Fall 2006

Spring 2007

Project
Costs

Personnel

Assigned time: 3 credits each

21,042

21,042

for 6 instructional faculty1

($1169/credit)

Consultant

10,000

Total Personnel

31,042

21,042

52,084

Travel

Trips to Exemplary
Institutions

20,000

10 trips (5 trips for 2 people)

($2.000 per trip)

Meetings

4 meetings, 4 neighbor island

3,200

3,200

faculty ($200 per trip)

Campus visits

1,400

7 trips by/to neighbor islands

($200 per trip)

Total Travel

23,200

4600

27,800

Total Costs

54,242

25,642

79,884

The project costs exceed the $75,000 budgeted amount. If no system funds are available,
the deans suggest that the Chancellors allocate campus funds. Alternatively, the number
of participants and/or activities can be cut to make costs fall within the allocation.

C: Chancellors
Mike Rota

Chief Academic Officers and Deans

' Appropriate compensation for 1 1-month non-instructional faculty/staff will be the
responsibility of the affected campus (KauCC, MauCC and WinCC).




