OPM Form 151
(Rev. 04/2020)

UNIVERSITY OF HAWAII
NOTICE OF AMENDMENT TO EXEMPTION FROM CHAPTER 103D, HRS

Purchase Order No. / Contract No. €200066

Name of Contractor: EAB Global Inc.

Description of goods or services:

Consulting services to provide undergraduate and graduate enrollment growth solutions for the University of
Hawaii - West Oahu.

The scope of work for the purchase is revised as follows:

The scope or work will remain the same but services are requested to be extended through October 31, 2023.

Original Purchase Price: Amended Purchase Price:
$1,153,928.00 $.1,505,753.00

Direct any inquiries to:
Department: Office of Student Affairs, University of Hawaii - West Oahu
Phone Number:

Contact Name/Title: Jan Javinar, Interim Vice Chancellor of Student Affairs (808) 689-2671

Address: g4_1001 Farrington Highway C244 |
Kapolei, Hawaii 96707 Fax Number:

N/A

Date Posted: August 9, 2022

Submit written objections to this notice of intent to amend a procurement exemption purchase within seven (7)
calendar days from the date posted to:

Office of Procurement Management
1400 Lower Campus Road, Room 15
Honolulu, Hawaii 96822

email: OPM@hawaii.edu



OPM Form 149
(Rev. 04/2020)

REQUEST FOR AMENDMENT TO EXEMPTION FROM CHAPTER 103D, HRS
TO: OFFICE OF PROCUREMENT MANAGEMENT

Office of Student Affairs, University of Hawai'i - West O'ahu
(Department/Program)

FROM:

Pursuant to APM Section A8.220, the Department requests an amendment to a contract or
purchase order issued under a previously approved procurement exemption.

Purchase Order No./Contract No. S10RaUITARIAE

EAB Global, Inc.

Name of Contractor:

Description of goods, services, or construction:

Continue services with EAB Global, Inc. through 10/31/23 to provide undergraduate enroliment growth solutions
for the University of Hawai'i - West O'ahu (UHWO). Services include the following: 1) indentification of parents
via a national parent database in order to engage parents as a means toward enrolling and graduating students;
2) tracking of students and measurement of student behavior from pre-enroliment to post-enroliment via a
comprehensive data system capable of interacing with Banner; 3) assistance with recruitment and retention using
a predictive analytics platform; 4) access to best practice research across all sectors of higher education; and 5) a
portal for high school counselors to enable electronic submissions of college application materials.

1,153,928 1,505,753

Amended Purchase Price: $

Original Purchase Price: $

(1)  The scope of work will be revised as follows:
Scope of work will remain the same but services are requested to be extended through October 31, 2023.




(2) Explanation of the reasons that the amendment is necessary:

An amendment is necessary to extend services with EAB Global, Inc. through October 31, 2023 to facilitate a
smooth transition off EAB tools and processes to ensure UHWO will be equipped with the ability to conduct
sustained marketing and communication strategies to high school 2024 graduates 2024 and to high school 2023
graduates, as EAB's efforts were already underway at the start of fiscal year 2022. The extension will allow
UHWO the ability to more fully capitalize on the investment already made through the continued use of tools,
processes, and approaches proprietary to EAB to afford UHWO the time necessary to develop, test, and fully
implement its own admission application as well as conduct its own communications campaign.

Direct questions to; Jan Javinar Phone: 689-2671
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