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I. Introduction:

A. Departmental Mission Statement: 

The Serials Department acquires, organizes, preserves, and provides access to serial publications in all formats, in support of the overall Library mission of nourishing and enhancing all University programs.

B. Strategic Initiatives of the Department:

· Enhance, preserve, and provide access to the library’s serials collection

· Build the library’s electronic serials collection

· Make serials processing more efficient through advances in automation

Our achievements of 2002/2003 toward these initiatives are detailed below.

C. Relationship to Division and Library-wide Strategic Plan:

The above facets of the strategic plan for the Serials Department relate to the following two items from the library-wide strategic plan:

· Enhance and preserve library collections in all formats

· Build digital library services and operations

II. Progress toward current goals (for 2002/2003, A-M, in italics below)
Enhance, preserve, and provide access to the library’s serials collection.

A. Continue ongoing clean up and standardization projects for serials bibliographic and summary holdings data in Hawai’i Voyager.  

Resources Used:  

Members of the Serials Department met between September 2002 to June 2003 to discuss standardization projects in policies and procedures and holdings record clean up training. 

Outcome achieved: 

· Standardization in certain areas of serials processing, such as purchase orders and invoice processing were identified.

· Work on serials bibliographic and summary holdings data continued by the four Serials Department supervisors until three retirements between August and December 2002.

·  The Serials Department was awarded $168,000 in RTRF funds to hasten the migration related data clean up.

· The Serials Conversion Data Clean up Project began in January 2002 with a purchase order clean up project of 9596 titles.

· As of June 30, 2003, 5750 out of 9596 purchase orders had been cleaned up.  5750 additional holdings records had been eliminated with the purchase order clean up.
B. Train additional staff members to participate in holdings record clean up.

Resources used:  

In March 2003, Amy Carlson distributed a Cataloging training survey to the Serials Department Staff. Sharon Ouchi designed a serials cataloging training course for the Serials Department Staff.

Outcome achieved: 
· The Serials Department embarked on the Serials Conversion Clean up project with RTRF money, awarded in December 2002.  

· Database sensitivity and basic cataloging, acquisitions and holdings training for the additional casual hire and emergency hire staff, as well as additional clean up projects, delayed the holdings record clean up training for the entire Serials Department. 

· Cataloging training survey showed extensive serials cataloging review required prior to beginning the holdings record clean up project.  

· In June 2003, Sharon Ouchi began her multi-session training course with members of the Serials Department.

· Training for project staff and Serials Department staff is planned for August 2003.

C. Work with Collection Development Coordinating Committee to support their collection assessment; participate in Serials Enhancement and Access Project (SEAP) until bound periodicals have been returned to Hamilton Library.

Resources used:  

Amy Carlson assisted RuthMarie Quirk on an online training session for the Sinclair Linking Project between May and June 2003. 

Outcome achieved: 
· Carlson wrote basic script, including procedures, for the online tutorial. 

· RuthMarie Quirk created an online tutorial in June 2003. 

· June 2003, members of the Sinclair staff began to work on the project and requested some assistance from Carlson to check linking work done. 

Build the library’s electronic serials collection.

D. Refine Serials Department Electronic Resources Gateway and management database design and content for increased efficiency, accuracy, and usability.

Resources used: 

Electronic Resources Librarian and Information Technology specialist Wing Leung, under the direction of Desktop Network Services Head Martha Chantiny, designed and implemented a database-driven, dynamically-generated searchable web database and interface for electronic resources.

Outcome achieved: 

Released beta version internally on 1/27/03, available to the public on 2/11/03, and replaced old electronic resources interfaces on 7/7/03. The new system adds searching and filtering capabilities, and reduces management time by 500%. 1,214 eResource records added or updated during 2002/2003.

E. Design and implement tracking and reporting procedures for eResource User Support done via phone, email, and online Feedback Form.
Resources used: 

Electronic Resources Librarian worked with two LIS Student Assistants to analyze patterns in comments received, and developed standardized replies to common access problems.

Outcome achieved: 
140 questions, comments, and requests for assistance received via Feedback Form answered during 2002/2003. Troubleshooting flowchart developed.

F. Develop standardized procedures for collecting, analyzing, and archiving eResource usage statistics.

Resources used: 

Electronic Resources Librarian created database for URL, format, login/password, range, and availability of usage statistics for all available eResources.

Outcome achieved: 
Collection and analysis of eResource usage statistics taken over by Collection Development and Management Special Projects Librarian, Wil Frost.

G. In conjunction with appropriate library committees, review and revise list of IP address ranges used for authentication of remote access to restricted eResources.

Resources used: 

Electronic Resources Librarian submitted proposal to Electronic Collections Committee for IP Range Cleanup Project.

Outcome achieved: 
Funds provided by East-West Center for staffing to assist with project. Initial contact with affected sites handled by UH Chancellor's office.

H. Expand and improve consortial purchasing agreements with other UH System Libraries and the statewide Hawaii Library Consortium by establishing clear guidelines and procedures.

Resources used: 
Electronic Resources Librarian participated in Hawaii Library Consortium and coordinated renewals of UH Systemwide subscriptions. Assisted with HS-BRIN Project.

Outcome achieved: 
Continued access to suite of full-text EBSCOHost databases via Hawaii Library Consoritium purchase; renewal of UH Systemwide access to ScienceDirect full-text journals. Nelson coordinated the purchase of subscription to suite of online Nature journals for the Biomedical Research Infrastructure Network.

Make serials processing more efficient through advances in automation.

I. Create an online or networked Serials Departmental Policies and Procedures manual.

Resources used: 

Carlson received the updated version of Treepad software to create the Serials Department manual in May 2003.

Outcome achieved: 

· Creation of the Serials Department Policies and Procedures manual tabled until fiscal year 2003/2004 due to the increased activity with the Serials Conversion Clean up project.  

· Crafting a draft of the manual is tentatively planned for October 2003.

J. Complete serials pattern set-up for up to 15,000 titles in Hawaii Voyager.

Resources used: 

Serials Department staff and two members of Business, Social Sciences and Humanities Department associated predictive patterns in Voyager.

Outcome achieved: 
· 5628 more titles can be checked in through Voyager.

· As of June 30, 2003 12,638 titles have predictive patterns in Voyager.

· Goal of 15,000 not met for the Annual report period and will be added to the goals for fiscal year 2003/2004 with an increase of 2,000 additional titles.

K. Set procedures for and implement claiming in the Voyager Acquisitions Module.

Resources used: 

In February 2003 Amy Carlson and Verna Young met with Meredith Curtis, consultant from Endeavor Information Systems, to discuss workflow options with claiming through the Voyager Acquisitions module.

Outcome achieved:  

· Voyager Acquisitions cannot accommodate current claiming activities at Library Technician V levels.

· Library Assistant IV positions began some claiming through Voyager check-in in spring 2003. 

· Procedures and full implementation of claiming through the Voyager Acquisitions module must be tabled until appropriate changes are made in position description or until a sufficient change in Voyager workflow has been achieved.

L. Implement Electronic Data Interchange (EDI) with Otto Harrassowitz.

Resources used: 

Amy Carlson contacted Otto Harrassowitz to discuss possibility of implementing Electronic Data Interchange (EDI) for invoice processing.

Outcome achieved:  

· Amy Carlson met with Lorne Kenyon in December 2002 to discuss EDI options.

· Kenyon informed Carlson that Otto Harrassowitz has EDI capabilities for subscriptions only, and is unable to process or send EDI invoices for standing orders. 

· The University of Hawaii at Manoa only purchases materials on standing order from Otto Harrassowitz.  Project tabled until Otto Harrassowitz has the EDI functionality for all of the order types.

M. Continue to develop reports and reporting mechanisms with the Systems Office to manage data clean up projects.

Resources Used:  

Members of the Serials and Systems Departments developed a variety of targeted reports to monitor migration related projects.

Outcome achieved:
Reports generated by the Systems Office:

· 9596 purchase orders isolated for holdings record and purchase order clean up.  This project was the first in the Serials Conversion Clean up Project.  

· Two reports totaling 66,843 titles targeted for holdings record clean up.  This project is the main focus of the Serials Conversion Clean up Project.

Reports in development with the Systems Office:

· Bindery Scout will alert the Serials Bindery Unit what publications they should pull from the shelves to send to the bindery.  Amy Carlson, Marc Nitta and Verna Young met with members of the Systems Office to discuss specifications in February 2003.
III. Other activities, projects, accomplishments, or changes (e.g. personnel, physical, equipment)

Select and hire new staff for Library Assistant IV

April 28, 2003 Carlson submitted a request to fill the vacant Library Assistant IV position.  On May 19, 2003, the Serials Department received an external list and formed the Library Assistant IV hiring committee.

Select and hire new staff for Library Technician VI

With the retirement of two Library Technician VI Supervisors in December 2002, two additional positions became vacant in 2002.  In March 2003, the process began to fill the two supervisory positions.  During this time, six Library Technician Vs reported directly to the Department Head.

Select and hire new staff for Library Technician VII

The Library Technician VII position became vacant due to a retirement in August 2002.  From January 2002 to May 2002, the position was filled with an Emergency Hire appointment until the hiring process could be completed.  Carlson received applications in April 2003.  Carlson waited to form the hiring committee until two open Library Technician VI Supervisory positions were filled.  In May 2003 the process resumed with the filling of the two Library Technician VI positions.

Assist in implementation of the Voyager Acquisitions module at the University of Hawaii Systems Libraries.

No University of Hawaii System Libraries implemented the Voyager Acquisitions module between July 1, 2002 and June 30, 2003.

Upgrade Serials Staff computers with new PCs or with additional memory.

Purchase label printers for each staff member.

In December 2002, the Chancellor’s office provided $168,000 to the Serials Department for personnel and technology requests for the Serials Conversion Data Clean up Project. In support of the project, Desktop Networking Services purchased:

· 9 new computers

· 2 new laser printers: one to replace an older printer and one additional printer.

· 11 label printers.

· 6 RAM upgrades for six existing computers in the department.

IV. Goals for 2003/2004

Enhance, preserve, and provide access to the library’s serials collection.

· Continue ongoing clean up and standardization projects for serials bibliographic and summary holdings data in Hawai’i Voyager.  

· Train additional staff members to participate in holdings record clean up.

· Work with Collection Development Coordinating Committee to support their collection assessment; participate in Serials Enhancement and Access Project (SEAP) until bound periodicals have been returned to Hamilton Library.

· Assess letter distribution in order to determine efficiency of processing throughout the department.

· Continue to manage and to lead the Serials Conversion Data Clean up project and personnel.

Build the library’s electronic serials collection.

· Refine Serials Department Electronic Resources Gateway and management database design and content for increased efficiency, accuracy, and usability.

· Revise list of IP ranges used for authentication of remote access with all eResource vendors.

· Improve fiscal management and reporting for eResources subscriptions.

· Initiate UH contracts for existing eResource subscriptions over $25,000.

· Investigate OpenURL resolver solutions for linking directly to full-text articles from abstracting and indexing databases.

Make serials processing more efficient through advances in automation.

· Create an online or networked Serials Departmental Policies and Procedures manual.

· Complete serials pattern set-up for up to 17,000 titles in Hawaii Voyager.

· Set procedures for and implement claiming in the Voyager Acquisitions Module.

· Continue to develop reports and reporting mechanisms with the Systems Office to manage serials conversion data clean up projects.

· Create statistics gathering reports with the Systems Office to assist in the assessment of letter and work distribution within the department.

· Develop automated or electronic tools to streamline the bindery process.

Other activities, projects, or changes.

· Select and hire new staff for two Library Technician V positions.

· Select and hire new staff for Library Technician VI position.

· Assist in implementation of the Voyager Acquisitions module at the University of Hawaii Systems Libraries and other regional Voyager Libraries.

· Give adequate training or training opportunities to Serials Department staff.
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	Total serials issues checked in:
	104,482
	105,896
	97,363
	95,148
	102,587

	
	
	
	
	
	

	Total number of serials check-in components:
	
	
	
	7010
	12638

	
	
	
	
	
	

	
	
	
	
	
	

	Serials volumes sent to bindery:
	13,900
	13,000
	12,500
	12,800
	12,700

	
	
	
	
	
	

	Print serials expenditures:
	
	
	
	
	$3,690,717.63

	
	
	
	
	
	

	Electronic serials expenditures
	
	
	
	
	$1,032,936.50

	
	
	
	
	
	

	Total expenditures for serials:
	$3,062,034.80
	$3,275,807.39
	$3,437,791.00
	$3,909,930.00
	$4,723,654.13

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Department Member’s Activities/Committees

LTV Standardization Group

Beryl Chu

Carol Fukumoto

Lynn Furusawa

Lynn Gibo

Kim Haines

Milton Mukai

Sandra Suzuki

Jean Kubo, Supervisor

Serials Cataloging training (June 2003):

Amy Carlson

Beryl Chu

Carol Fukumoto

Lynn Furusawa

Lynn Gibo

Kim Haines

Milton Mukai

Sandra Suzuki

Verna Young

Personnel Committees:

Library Technician VII:

Amy Carlson

Kim Haines

Milton Mukai

Library Technician VI:

Amy Carlson

Carol Fukumoto

Lynn Gibo

Library Assistant IV:

Amy Carlson

Verna Young

Acquisitions Department Library Technician VI:

Verna Young

Verna Young

Electronic Resource Librarian’s Other Miscellaneous Activities and Committees:

· Screening Committee: Assistant University Librarian for Library Information & Technology August 2002

· Screening Committee: Information Technology Specialist August 2002

· Memberships: NASIG, Collection Services, BAG, CDMC, ECC, SACC, SDC

Department Head’s Other Miscellaneous Activities and Committees:

· Hawaii Library Association Annual Conference 2002, Oahu, September 27-28, 2002

· EndUser 2003: Voyager User Group Meeting, April 24-26, 2003

· North American Serials Interest Group (NASIG) Annual Conference, June 26-29, 2003

· Serials Cataloging Cooperative Training (SCCTP) Electronic Resources Cataloging, March 20, 2003

· Music Cataloging Workshop, May 28, 2003

· Advanced Cataloging, LIS606, January-May 2003

· Conversational Skills workshop, May 22-23, 2003

· Civil Service Award Committee, 2003

· Association of Research Libraries (ARL) Library Management Skills, Oct. 28-30, 2002

· Memberships:  NASIG, HLA
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