Analysis and Decision Making (ACC 660, Summer 2003)
Note: The following syllabus is tentative and subject to change

Instructor:   Shu-hsing Li, Ph.D.      

Office Hours:
Monday/Wednesday 5:00 – 6:00 P.M.















and by appointment

Office/Phone:
CBA Room A405a/956-7258

E-mail: shuhsingli@yahoo.com.tw

    

Course website: http://shli.asia.pageout.net

Class Location & Time: M&W   6:00 –  9:30 P.M.    BUSAD  D101

Prerequisites: ACC 407 or ACC 606, and ACC 619 (or concurrent).  Students who do not meet the prerequisite requirements will be dropped after being checked at any time, even after the drop date. In addition, none MAcc students are not allowed to take this course. 

Last Day to Drop: Please check the University drop deadline for summer courses.

Required Textbooks: 

1. Step-By-Step Business Analysis Valuation: Using Financial Statements to Value Any Business by Palepu, Bernard, and Healy, South-Western, 1999.

2. Strategic Cost Management: The New Tool for Competitive Advantage by Shank and Govindarajan, Free Press, 1993. 

3. Assigned Readings, being reserved in library.

Course Objective: Traditional accounting has lost its relevance in the current dynamic and competitive business environment.  This course will provide the students with some insights on how to restore the relevance of accounting in the overall success of organization.  Particularly we will emphasize the linkage of accounting with the firm’s strategy so that accounting can be used to improve the firm’s competitive advantages and maximize the shareholders’ values in the long run. In financial accounting side, we will introduce a framework of using financial statement data and show how to apply it in different business and strategic analysis, such as security analysis and merger and acquisition analysis, corporate financing policies analysis, and management communication analysis. In managerial accounting side, we will discuss the strategic management issues, such as value chain analysis, position analysis and the use of real option concept in capital budgeting.  It is important to look at the financial analysis as well as strategic issues in decision-making.
Other items:

WITHDRAWAL/DROP POLICY:

The student has the responsibility to withdraw from the course.  If a student stops attending class and does not drop the course, a grade of "F" will be assigned at the end of the semester.

SERVICES FOR STUDENTS WITH DISABILITIES.

Any student with a physical or mental disability is encouraged to contact the professor of his or her course or the KOKUA Program if the student has a disability-related need for academic access services.  KOKUA is in Room 13 on the ground floor of the Student Services Center.  KOKUA's telephone numbers are (voice/text) 956-7511 or 956-7612.  Early contact is strongly recommended.

IMPORTANT NOTE:

In the case of bomb threat, please meet at the curbside of Maile Way across from the guard booth. I will then give you instructions regarding where the class will meet. 

Grading:
Business Valuation Project (Group)
   
100 points
540       points   A       
Value Chain Project (Group) 

    

100 points    
480-539 points  B
                

1 Case Study
 (Group)


    

100 points     
420-479 points  C





Final Exam                                 


200 points
360-419 points  D

                

Participation & Attendance        


100 points      
Below 360         F

                  

Total                                          


600 points

· Groups shall present both application projects in class and 10- 15 page group written reports are also due at the beginning of class at the same date, typed with single space.

· All individuals are expected to participate in case discussion in class, but groups shall complete 5-10 page written reports for the case, typed with single space and due at the beginning of class.

· No reports will be accepted after the due date.

· There will not be any make-up exams. Final exam will be given at last day of the class.

Format of the Application Project:


There is no required format for the application project report, but the report shall at least include the followings:

1. The intended research question, and why it is important.

2. Hypotheses development.

3. Research Design: (1) Testing data or sample;

(2) Testing methodology.

4. Data analysis and findings.

5. Conclusions.

Course Outline

Date

Chapter

Topic





Questions





05/28


Introduction to class






1

Framework of Using F/S



1-1, 2, 3, 4



2

Business Strategy Analysis


2-1, 3, 5, 6, 7, 10



06/02
3

Accounting Analysis



3-1, 5, 9






4

Financial Analysis                                  
4-1, 2, 4





06/04
6

DCF-Based Valuation


       6-1, 4, 6, 9






7

Accounting-Based Valuation


7-1, 2, 3, 5, 8, 10



Date

Chapter

Topic





Questions





06/09


Case Discussion (Case to be assigned)



8

Equity Security Analysis &


8-3, 4

Readings for value driven strategies and firm valuation

  



(Fruhan, “How fast should your company grow?” HBR, 1984.

  




(Rappaport, “Selecting strategies that create shareholder value,” HBR, 1981

06/11


Work on valuation project, no class meeting

06/16


Introduction to Strategic Management Accounting

( SG-Chs. 1& 2.

( Hiromoto, “Restoring the Relevance of Management Accounting,”     

   JMAR,1991

( Hayes & Clark, “Why some factories are more productive than others,” HBR, 1986.

06/18


Application Project 1: Valuation Project Presentation 
06/23


Value Chain Analysis

  



( SG-Chs. 3, 4, & 5

  




( Gadiesh & Gilbert, “Profit pools: a fresh look at strategy,” HBR, 1998

  



( Gadiesh & Gilbert, “How to map your industry’s profit pool,” 

HBR 1998

06/25 


Introduction of Real Option in Capital Budgeting Analysis

( Luehrman, “Investment opportunities as real options: getting started on numbers,” HBR, 1998.

( Luehrman, “Strategy as a portfolio of real options,” HBR, 1998.

06/30


Application Project 2: Value Chain Project Presentation

07/02


Final Exam, all materials covered this semester (open books and notes)

