CHAPTER 8
BUSI NESS AND FI NANCE

Section 8-1 Contracts and Oficial Docunents.

a.

Gener al

Except as otherw se provided herein, the President is authorized
to approve, sign, and execute contracts and settlenent of clains
in accordance with | aw and Board policy. Should it be deternm ned,
in consultation with the Board, that a contract or settlenent is
anticipated to have a significant inpact on policy, prograns or
operations, incur potential institutional liability, or have a
systemwi de inpact, the prior approval of the Board shall be
required regardless of amunt and source of funding. All
contracts and settlenents included in this chapter which are
subject to Board approval, shall state the same therein, and
provide for appropriate signature by the Board. Such contracts
and settlenents nmust be signed and executed by the Secretary of
the Board on behalf of the Board unless otherw se stipulated by
the Board. The President may del egate his/her authority for the
signing and execution of contracts and settlenents to other
Uni versity officials. (Jan. 13, 1966; Dec. 11, 1968; Cct. 20,
1978; Apr. 22, 1983; am Cct. 18, 2002)

Construction Contracts:

The State Conptroller may be authorized to act as the Contracting
Oficer of the University of Hawaii on construction projects,
i ncluding projects financed in whole or in part from Federal and
other grants. Construction contracts, including repair and
mai nt enance projects, in excess of and/or totaling nore than
$500, 000, shall require the Board s prior approval. This
requi rement may not be circunvented through parceling. Should it
be determ ned, in consultation wth the Board, t hat a
construction contract is anticipated to have a significant inpact
on policy, prograns or operations, or have a systemw de inpact,
prior Board approval is required regardl ess of anmount or source
of funding. (Sept. 16, 1965; am Cct. 18, 2002)

Consul tant Contracts:

Contracts to engage consultant services, including, but not
limted to, consultants to study or review University prograns
and/ or operations for the purpose of recomending courses of
action which are anticipated to require changes in Board policies
and/ or have significant inpact on policy, prograns or operations,
or have a systemn de inpact, shall require the prior approval of
the Board regardl ess of anount or source of funding. Consultant
services shall include but are not limted to architects,
engi neers, designers, financial analysis, audit providers, and
pl anners. Consultant contracts which are estinmated to be $100, 000
or less, consultant expenses included, and not expected to result
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in changes in Board policies and/or have a significant inpact on
programns, operations and contingencies as stated in this section,
shal |l be approved by the President or the President's designees.
All  consultant contracts in excess of $100,000, expenses
i ncl uded, shall require the prior approval of the Board of
Regents. This requirement may not be circunvented by parceling
the amount of the contract or by engaging the services of
consultants through entities or organizations other than the

University of Hawai‘i. No State general funds nay be utilized to
engage consultants for the purpose of seeking external funds for
the enhancenent of University prograns and facilities. (Apri l

22, 1983; Dec. 16, 1988; am Jan. 18, 2002; am Cct. 18, 2002)
Settl| enent Agreenents:

Al settlement agreenents reconmended by the University CGenera

Counsel involving paynments of $100,000 or less, or involving
wor kers’ conpensation clains in any anount and which do not
contravene Board of Regents' policy and do not have a significant
i npact on prograns and/or operations shall be approved by the
Presi dent or the President's designee. Such agreenents which are
anticipated to require changes in Board of Regents' policies,
have a significant inpact on policy, prograns or operations, or
have a systemwi de inpact, and/or where the Board is naned as a
party to a suit shall require the prior approval of the Board of
Regents regardless of amount. All settlenment agreenents
exceedi ng $100, 000, except for settlenment of workers’ conpensation
clainms, shall require the approval of the Board of Regents. This
requi rement may not be circumvented by subdivision of the tota

anount of the settlenent claim All settlenents requiring Board
approval shall include a signature line for the Board. A report
shall be subnitted to the Board of Regents on all settlenents
sem -annual ly. (ad: July 22, 1994; am April, 23, 1999; am Jan

18, 2002; am Cct. 18, 2002)

Procur enent Procedures:

Subject to the provisions set forth herein, the President is
authorized to develop internal policies and procedures for the
procurenent of goods, services and construction in accordance
with | aw and Board policy, provided such procedures are approved
by the Board prior to inplenmentation. Except as otherw se
provi ded herein, the procurenent of goods or services exceedi ng
$500, 000 shall require the prior approval of the Board unless, in
consultation with the Board, it is anticipated that such
procurerment will have a significant inpact on policy, prograns or
operations, or have a systemm de inpact, in which cases, prior
Board approval is required regardless of amunt and funding
source. The specified threshold may not be circumvented by
parcel i ng. (Ad: Jan. 18, 2002; am Cct. 18, 2002)

Section 8-2 Designation of Depositories, Checks and Vouchers.

a.

The Board shall fromtinme to time, upon recomendation of the
President, assign authority and responsibility for designating
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depositories for University funds and for the signing of checks
and vouchers disbursing any and all such funds. (Jan. 13, 1966;
Cct. 20, 1978)

Resol uti on for Designation of Depositories, Checks, and
Vouchers.

The Vice President for Adnmnistration and CFO is hereby
aut hori zed to approve, sign, and draw upon letters of credit and
ot her negotiable instruments, and establish bank or federally
i nsured savings and |oan depositories which he/she considers
necessary in accordance with requirements of federal contracts
and ot her fundi ng arrangenents.

Accounts to serve as depositories for revenues and ot her receipts
including letters of credit and other negotiable instrunents
shal|l be established with institutions having main branches on
t he island of Oahu.

Checks and savings withdrawals drawn against letters of credit,
and other accounts on such depository institutions shall be
signed by the Vice President for Admnistration or by other
University staff nenbers to whom he nmay delegate his/her
responsibility fromtinme to tinme.

The Vice President for Administration or his/her delegate may
manual |y sign such checks and wthdrawal authorizations. In
addition, the Vice President or delegate nmmy authorize, in
writing, the use of facsimle signature plate for each group of
checks to be signed, and the Vice President nay delegate the
authority to approve the use of his/her own facsimle signature
pl ate for such groups.

The Secretary of the Board of Regents shall execute and deliver
to said depository institutions a sworn signed statenent advising
said institutions of the official appointnment and signature of
the Vice President for Admi nistration. The Vice President shall
then advise said institutions in witing of any delegation of
hi s/ her signing authority, together with the signatures thereof.

Where required by contractual relationships wth other
governnental or private agencies, the Vice President for
Admi nistration nmay designate an official of such agency as a
second signatory on checks which disburse funds from poo

accounts established pursuant to said contractual rel ationships.
He/ she shall advise the institution concerned in witing of said
second signatory.

The Vice President for Adnministration is hereby authorized to
establ i sh i nprest checking accounts and to del egate the necessary
check signing authority under the follow ng conditions:

(1) No such checking account shall exceed $60, 000 in deposits at

one tine. The Vice-President for Administration or his/her
del egate may nake tenporary increases to inprest accounts in
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excess of $60,000 to provide for short termrequirenents.

(2) Each such inprest checking account shall be operated on an
i nprest basis wherein all deposits to said account shall be
made only by repleni shment checks from the University or
State, which checks shall be in the anmount of properly
submtted vouchers of disbursenment submitted by the
custodi an of the fund.

(3) Checks drawn on such accounts shall be by single signature
of persons designated by the Vice President to sign such
checks, said designation to be nade to the institution
concerned, in witing.

(4) The Vice President shall exercise authority over such
checking accounts to neet operating needs and nmintain
proper controls.

In the case of such inprest checking accounts, the Secretary of
the Board of Regents shall execute and deliver to the selected
institution an agreenent setting forth the above facts and
containing a sworn statement advising said institutions of the
of ficial appointment and signhature of the Vice President for
Adm ni stration.

It is further resolved that the Vice President for Administration
or other staff nenbers to whom the Vice President nay del egate
this authority fromtinme to time, may sign vouchers and payrolls
for transmittal to the State Conptroller for the disbursenent of
the State funds allocated and allotted to the University.

Al'l previous authorizations, inconsistent herewith, including the
resolution of the Board of Regents on the 19th day of OCctober
1973, are hereby revoked. (June 17, 1976; Cct. 20, 1978; June
19, 1987;am Cct. 18, 2002)

Section 8-3 Biennial Budget (Operating and Capital |nprovenents).

a.

Pol i cy and Governing Principles

(1) The President, upon approval by the Board, shall submt to
the Governor, the University's proposed biennial budget
whi ch shall be designated the "Board of Regents' Budget".

(2) The proposed biennium budget shall be one conponent of a
conpr ehensi ve system of planning, programm ng and financing
the prograns of the University. The system shall consi st
of :

(a) The articulation of overall University and canpus
m ssions; the devel opnent, coordination and revi ew of
| ong-range goal s, objectives and directions to achieve
these missions; and the devel opnent of programs and
internediate plans to inplenent these goals, objectives
and directions.
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(3)

(b) An integrated, orderly systemfor the continuous review
and evaluation of programs which result in the
establishment, nodification and term nation of prograns
as appropriate. This review shall include the
evaluation of alternatives to existing objectives,
policies, plans and procedures that offer nore
efficient and effective use of University resources and
the regular appraisal and reporting of program
per f or mance.

(c) The preparation and inplenmentation of a budget
organi zed to focus on the resources required in the
succeedi ng biennium to undertake prograns and program
changes necessary to inplenent the |ong-range goals and
obj ectives of the University.

The preparation of the biennial budget shal | be
characterized as nmuch as possible by openness and
col | aboration anong students, faculty, adm nistrators and
pol i cymakers.

The Budget Preparation Process

The maj or activities of the biennial budget preparation
process shall consist of the foll ow ng:

(1)

(2)

(3)

Preparati on of Budget Policy Paper

Using input from state, wuniversity system and canpus

pl anning docunents, the President shal | prepare a
recommended budget policy paper each bienniumfor review and
approval by the Board. The paper shall set forth the

environnental context for budget building and general
program policy and managenent objectives, and institutional
priorities to guide the preparation of the biennial budget.
The President's reconmendations shall be nmade after input
from Vice Presidents, Chancellors, and other University
executi ves.

Preparati on of Agenda for Action

Upon Board approval of the budget policy paper, the
Presi dent shall prepare an agenda for action for the
upconi ng bi ennium The agenda shall be a two-year plan that
identifies specific actions relating to existing and
proposed new prograns which are designed to acconplish
| ong-range University goals and objectives and shall refl ect
the priorities set forth in the budget policy paper. An
agenda shall be prepared for each major university unit
(UHM UHH, UH-WO, Community Col | eges and System offices) and
shal |l be consolidated into a systemam de agenda.

Preparati on and | ssuance of Budget |Instructions

Al so upon Board approval of the budget policy paper, the
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President shall issue formal instructions and pertinent
policy statenents for the preparation of the biennial

budget. The policy statements shall include, as a nininmum
t he budget objectives included in the Board approved budget
policy paper. The biennial budget shall reflect the

necessary costs during the budget period of inplenenting the
agenda for action.

(4) Preparation of Budget

Budget requests shall be prepared for University progranms as
structured in the programstructure for the State. The cost
centers for which budget estinates are to be prepared shal

be at program structure level V or lower for UH at Manoa and
program structure level IV or lower for all other University

units. Input to the preparation of the budget shall include
that of Deans, Provosts, departnent chairs, faculty and
students.

(5) Administrative and Executive Approval of Budgets

The President serves as the chief executive officer of the
University. As chief executive officer of the University,
the President shall review and approve for subnmittal to the
Board, the recommended budget requests for UH at Manoa, UH
at Hilo, the Comunity College System UH West Oahu and
uni versi tywi de support prograns. The Chancellors of UH at
Manoa, UH at Hilo, UHWest O ahu and the Conmmunity Col |l eges
shal |l review and approve for subnmittal to the President the
budget requests for the prograns for their respective units.

(6) Board Approva

The Board shall review and act on the budget recommended by
the President at least two nonths prior to it being
submtted to the Governor. Upon Board approval, the budget
shall be referred to as the Board of Regents' Budget and
shall be transnmitted to the Governor in the form as
prescribed by the Governor

Content of the Budget

The budget request for each cost center shall consist of program
and planning information, operating requirenments, repairs and
mai nt enance requirenents and capital inprovenent requirenents.
Operating, repairs and nmintenance and capital inprovenent
requi rements shall be displayed in the format required under HRS
37-66 relating to the State Budget and the Governor's budget
preparation instructions. The program and planning information
shall consist of at a m ni mum

(1) A clear statenent of the program s objective.
(2) An identification of the major subprograns under that
program
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(3) Descriptions of the najor activities of the program

(4) Descriptions of +the <clientele served by the program
i ncl udi ng how nany are being served in the existing biennium
and how many are projected in the budget biennium

(5 A narrative discussion of the effectiveness of current
progr ans.

(6) A narrative discussion of the efficiency of current
oper ati ons.

(7) Energing trends and conditions which inpact the program ie,
its clientele, its effectiveness, its efficiency.

(8) Significant acconplishments planned for the next biennium
and their relationship to the budget request.

The Budget Cal endar

The cal endar, listed according to ideal conpletion dates, for the
bi enni al budget preparation process is as follows. In
consultation with the Board, appropriate nodifications to this
cal endar may be nmde due to external constraints:

Cctober of the first fiscal year of the fiscal biennium preceding
t he budget biennium The President initiates preparation of the
proposed budget policy paper and agenda for action.

Novenber of the first fiscal year of the fiscal biennium
preceding the budget biennium The President submits a
reconmended budget policy paper to the Board.

Decenber of the first fiscal year of the fiscal biennium
precedi ng the budget biennium The Board acts on the Budget
Pol i cy Paper.

January of the first fiscal year of the fiscal biennium preceding
t he budget period: The President issues instructions for the
preparation of the biennial budget.

May of the first fiscal year of the fiscal biennium preceding the
budget peri od: Maj or units (UHM UHH, UH-WDO, CC System etc.)
subnit budget reconmendations to the President.

June of the first fiscal year of the fiscal biennium preceding
t he budget period: The President submits reconmendations to the
Boar d.

July of the second fiscal year of the fiscal biennium preceding
t he budget period: The Board acts on the biennial budget.

August of the second fiscal year of the fiscal biennium preceding
the budget period: The President subnmits the Board of Regents'
Budget to the Governor.



Budget | npl enmentation

Upon legislative and executive approval of the University's
budget in any fiscal year, the President shall submt to the
Board from tinme to tinme, reports on the status of the
i npl enentation of the approved budget. The reports shall include
significant changes, if any, in budgetary requirenents for the
fiscal year in progress.

If the Governor does not allot the full appropriation in any
fiscal year, resulting in a need to restrict budgetary itens, the
President shall recomend to the Board for approval all planned
budgetary restrictions. In addition, any shift in funding from
the approved budget or anticipated unbudgeted expenditures in
excess of $100, 000 shall require a reallocation plan approved by
the Board. (Jan 13, 1966; June 10, 1967; Aug. 19, 1969; Cct. 14,
1977; Cct. 20, 1978; Dec. 15, 1989; am Jan. 18, 2002; am Oct.
18, 2002)

Section 8-4 University Projects.

a.

Revenue Bond Resol uti on. The sale of bonds to finance revenue

producing projects or facilities shall be subject to the
provisions of "A Resolution Creating and Establishing a
University System Consisting of Revenue Producing University
Projects of the Board of Regents, University of Hawaii; Creating

and Establishing an Issue of Revenue Bonds of the Board of
Regents, University of Hawaii, and Providing for the Security for
and Paynent of Said Bonds and Limiting Such Paynent Solely to the
Revenues of Said University System Providing for the |Issuance,
Exchange and Delivery of Three Series of Said Bonds; Providing
for the I|ssuance, Sale and Delivery of Fourth Series of Said
Bonds; Fixing the Form and Details of the Foregoing Series of
Said Bonds; Setting Forth the Terns and Conditions for the
| ssuance of Additional Series of Said Bonds; Providing for the
Ri ghts of the Holders of Said Bonds; and Making Certain O her
Covenants and Agreenents in Connection with the Foregoing." (The
Resolution is part of the BOR Mnutes of Jan. 18, 1973; also
suppl enent adopted Cct. 14, 1977)

Uni versity Revenue Undertaking Fund (URUF). The President shall
reconmend the use of reserve or surplus revenues involving the
transfer of funds between projects which are all wthin the
Uni versity Revenue Undertakings Fund. (May 12, 1977)
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Section 8-5 Purchases and Equi pnent Capitalization.

a.

Purchases shall be made in the nanme of the University and
according to law and Board policy. No anounts stipulated in this
section may be exceeded by parceling. (ad: Jan. 13, 1966; Cct.
20, 1978; am OCct. 18, 2002)

Senior Vice Presidents, Vice Presidents, and Chancellors shall
have the authority to make purchases in anmounts |ess than $25, 000
per transaction. (ad: June 18, 1999; am OCct. 18, 2002)

Senior Vice Presidents, Vice Presidents, and Chancellors nmay
aut hori ze the issuance of purchasing cards to be used in lieu of
purchase orders for purchases not exceeding $2,500 provided the
unit first establishes appropriate transaction guidelines. (ad:
June 18, 1999; am Cct. 18, 2002)

Equi prent Capitalization

(1) Equiprment shall be defined as tangible non-expendable
personal property having a useful life of nore than one year
and an acquisition cost of $5,000 or nore per unit.

(2) Exception to the $5,000 threshold will be rmade for property
easily converted to personal use by establishing a new asset
category called controlled property.

(3) Control of theft sensitive itens shall be acconplished by
i ncluding controlled property in the University's equi pnent
inventory system and requiring controlled property to be
physi cally counted and inspected annually.

(ad: Cct. 9, 1998)

Section 8-6 |nvestnents.

a.

Gener al

The investnment of funds and the purchases and sales of bonds,
stocks, and other securities and properties from trust or
i nvestment funds shall be mde with the approval or on the
direction of the Board. The President or President's designee
is authorized to take any action and to execute and deliver on
behal f of the Board of Regents such docunments and certificates as
may be necessary or desirable in connection with the acceptance,
sale or transfer of investnent securities issued to the
University of Hawaii. (Jan. 13, 1966; OCct. 20, 1978; June 17,
1988; am May 16, 1997)

The Board wll adopt investnment goals and conprehensive
guidelines to insure the preservation of capital and adequate
growth and incone. (CQct. 20, 1978)

(1) University of Hawaii Endowrent Fund Investnment Goals and
Gui del i nes.
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(a) Coals

The investnent goal of the University of

Endowrent Fund is to seek the highest expected tota
return! within reasonable levels of annual volatility
to insure the long-term growh of the Fund and the
conti nued annual payout * of not nore than 6% of
mar ket val ue which will be deternined by the Board of

Regents. The Board shall be provided an annua
on payouts fromthe Fund.

Upon approval by the Board of Regents, the University
shal | provide each investment manager with a schedul e
of payouts to be made during the year. The payouts
will be scheduled as close to the actual expenditures
as practicable to nmaximze the anmpunts retained and

i nvested by the investnent nanagers.

The Board of Regents also requires that

i nvestment results by each investnent manager be pl aced
in the medi an bracket or higher of a universe conprised
of endownent funds nationw de. This yardstick shal

apply to at least a three-year period in order to avoid
short-term fluctuations that my reflect tenporary

out - of - phase investnment philosophies of the

managers. The Board of Regents expects this goal
fulfilled within the levels of risk that a prudent
person woul d take under various econonic conditions.
(June 22, 1978; Cct. 17, 1980; Sept. 30, 1983; August

23, 1996)
(b) Cuidelines

1. The "prudent nman rule" shall be followed
i nvestnment of the University's Endownent Fund.

This rule was developed in the 1830 case of
College v Amory and states that a trustee

"observe how nmen of prudence, discretion
intelligence manage their own affairs, not in regard to
specul ation, but in regard to the permanent disposition

1

Resulting fromincone fromdividends, interest and option witing,
and fromrealized and unrealized appreciation in securities and
ot her investnents.

2

The payout rate shall be 5% reduced by the negative real growth
rate, if any; provided that the payout rate shall be no | ess than
3% and no nore than 6% in nmeeting donor/Board conmitnents. (Real
growth rate is the total return rate | ess the payout rate and the
inflation rate)
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of their funds, considering the probable incone, as
well as the probable safety of the capital to be
i nvested. " Under this rule courts have upheld
investnments in comon stock or preferred shares of
stock and even in unsecured |oans, where such
i nvestnents are under the circunstances prudent. An
investnment is prudent if under the circunstances it
seenmed prudent to professional investnment managers that
the investnent be made. It is inproper to purchase
securities for the purpose of speculation, securities
"on margin," nor specul ative shares of stocks or bonds
selling at large discount because of uncertainty as to
whet her they will be paid at maturity.

Securities in new and untried enterprises cannot be
purchased. This basically applies to conpanies with no
public ownership of its stock or those that have only
recently gone public. An exception to this rule would
be where prudence has been exercised through the use of
i nvest ment vehicles that dramatically reduce the risk
factors involved or where special expertise warrants
the risk be taken. A trustee cannot properly use trust
funds in the purchase of land for the purpose of resale
unl ess authorized to do so by the terns of the trust.
However, where a nortgage is properly held and the

nortgagor defaults, it 1is proper the trustee to
purchase the nortgaged property for the fund if he
cannot find a third person who is willing to purchase
it at a reasonable price. It is proper to invest in
first nortgages; it is not proper to invest in second
or other junior nortgages. In summary, if the

i nvestment rmanager as a professionally informed and
pr udent person recommends purchase of specific
securities within an atnosphere of discretion and
intelligence, and w thout speculative intent, then the
standard of prudence is upheld.

Equity I nvestnents.

Equity investnents wll be nmade in quality conmnon
stocks, convertible preferred stocks and convertible
bonds, with an enphasis on total return. | nvest nent

managers should invest for the longer ternm however,
this should not preclude the investnent manager from
maki ng i nterim changes to neet the investnment goal of
t he fund.

Bond | nvest nents.

I nvestnent in nonconvertible bonds shoul d be managed to
take advantage of the changes in the interest rate
curves rather than to be purchased and allowed to
mature. All nonconvertible bonds should have at | east
an "A" rating and be readily narketable.
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4. Cash and Cash Equi val ent |nvestnents.

All cash wherever and whenever possible should be
invested in savings accounts or liquid interest bearing
securities, including shares of noney market funds.

5. A bal anced portfolio will be maintained with a m ninmm
of 30% and a maxi nrum of 70% in either equity or fixed
i ncome investnents; an appropriate diversification wll
be nmaintained in both equity and fixed incone
i nvest ment s.

This guideline is intended to insure that the portfolio
will not be too heavily skewed towards one type of
i nvest nent . The principle of prudence requires that
the portfolio be well balanced with respect to fixed
i ncone investnents such as internediate and |long-term
corporate and utility bonds, short-term instrunents
such as treasury bills and notes, comrercial paper,
certificates of deposit and savings accounts on one
hand and equity investnents represented prinmarily by
conmon stocks on the other. (Existing nortgages nmay be

retained in the portfolio until paid up; however, no
new nortgage investnments will be nade.)
6. Preservation of Principal

The investnment managers shall nake reasonable efforts
to preserve the principal of funds provided them but
preservation of the principal shall not be inposed on
each individual investnent.

7. Liquidity.

The Board of Regents will be responsible for providing
the investnment manager with as nmuch advance notice as
possible or practical in the event that changes in
i ncone payout or principal withdrawals are required.

8. Types of Investnents.

The wuse of the following investnment vehicles is
permtted:?

Conmon St ocks

Preferred Stock

U. S. Governnent Securities

Conmmrer ci al Paper

Savi ngs Account

Bankers Acceptance

Convertible Securities

3

Exi sting nortgage nmay be retained in the portfolio until paid up;
however, no new nortgage investnent will be made.
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10.

Cor porate Nonconvertible Bonds with "A" Rating

Covered Options

Money Mar ket Funds and Ot her Miutual Funds

Certificates of Deposits

Foreign Securities with Ready Markets

Conmmon St ock of Foreign Conpani es Listed on the
New York, Anmerican, Over-the-Counter, or
O her Principal Regional Exchanges

Al investnent vehicles selected for the portfolio nust
have a readily ascertai nabl e market val ue.

The following types of investnment vehicles are
expressly prohibited:

Sel ling Short,

Comodi ti es,

Letter Stock,

Pri vate Pl acenents,

Warr ants,

Pur chasi ng on margi n,

Derivatives, or any investnents that derive their
value from or are limted to, changes in
interest rates, currency rates, comodity
prices, or stock prices,

Any ot her investnent vehicle not expressly
permtted above. (am Apr. 21, 1995; am

Cct. 18, 2002)

Di versification of Equity Securities.

The investnent manager will not be required to invest
in equity securities representing a cross section of
the econony. However, the investnent manager will be

al lowed to choose the degree of concentration in any
industry up to a maximumlimt of 15%of total equities
in any one industry at cost and a maximum|linit of 10%
in any one conpany. In addition, no nore than 10% of
any class of the outstanding securities of any one
conpany shall be permtted in the portfolio at any one
tine.

I nvest nent Markets for Equities.

The investnent nmanager is authorized to invest in
equity securities listed on the New York Stock
Exchange, the Anerican Stock Exchange, princi pa
regi onal exchanges, and over-the-counter securities for
which there is a strong narket providing ready
sal eability of the specific security.

The investnment manager is also authorized to invest in
equity securities traded on foreign exchanges for which
there are readily ascertainabl e market prices and anpl e
trading liquidity. (am May 16, 1997)
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11.

Moni t ori ng and Eval uati on.

The evaluation and nonitoring of the Endowrent Fund

Wi | |

a.

be acconplished as foll ows:

Sem -annual neetings of the Board's committee
responsible for the governance of University
financial matters with each of the investnent
managers to review the foll ow ng

(1) Review the past investnent policy and
exam ne the current investnent policy.

(2) Develop an wunderstanding of the strategy
being used by the investnent nanager to
carry out the current investnent policy.

(3) Review the present and prospective econonic
climte.

(4) Permt the Regents to understand the risk
levels of securities represented in the
portfolio.

(5) Review the performance of the portfolios
with respect to the investnent objectives at
| east annually, and possibly nore often.
Wil e the Regents recogni ze that performance
for an interval as short as one year or |ess
normally is not a fair basis for evaluation
of the performance of the investnent
manager, they do reserve the right to change
t he i nvestment manager.

An annual review neeting of the entire Board with
the investment nmanagers to revi ew the perfornmance
of the portfolios, the performance of each
i nvest nent manager, and the goals and objectives
of the Fund.

Quarterly reviews based on reports prepared by
the Board's selected third-party nonitoring
servi ce.

Conparisons of Endownrent Fund results and a
uni verse conprised of other endowrent funds
nati onwide to make certain the Endowrent Fund
results are in the top 50% as required by the
gui del i ne goal s.

The Board's third party nonitor shall be relied
on and expected to provide advice whenever
appropriate on the conposition, performance, and
governance (eg: policies) of the Endowrent Fund.

8-14



Gui delines for probation/term nation of an
i nvestnent manager (Note: These guidelines are
al so applicable to the ASUH i nvest nent managers).

(1)

(2)

(3)

(4)

(5)

When the investnment nmanager is in violation
of the Fund s investnent guidelines, the
violations should be reviewed wth the
manager. Consideration nay be given to re-

establish appropriate guidelines. The
manager nay be placed on probation for one
year. If further violations occur, the

manager nmay be term nated.

The investnent nmanager nust inmediately
notify the Regents of any pendi ng changes in
owner shi p. This notification places the
i nvestnent nanager on probation. If the
change is expected to have a detrinental
effect on performance, the manager nay be
terni nat ed.

Upon hiring of the investnent nmanager, a
l1st of key personnel will be provided by
t he manager to the Regents. This will be
ordered according to authority. The nmanager
is responsible for updating the list on an
as needed basis. If 60% of the key
personnel or two of the three top personne

listed have departed from the firm the
manager nay be terni nated.

The investnent nmanager nust inmediately
notify t he Regent s of any pendi ng
litigation. Based on the gravity of the
suit the possible inpact on the investnent
process, the manager nay be placed on
probation or term nated.

While the Board reserve the right to
term nate a manager at any tinme, it intends
to evaluate the manager’ s i nvest ment
performance on a trailing 3 year basis. The
specific performance tests to determne
whether a manager should be placed on
probation or ternminated will be based on a
conpari son of the annualized time-weighted
total rate of return of the nanager’s tota
portfolio on a trailing 3 year basis agai nst
the foll owi ng standards:

(a) Equity/Bal anced Managers: Annual i zed
return no |lower than 30% below the
return of the Policy Index, gross of
fees; ranking no lower than the 65"
percentile of a universe of peers.
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(6)

(7)

(8)

(9)

(b) Fixed Incone Managers: Annual i zed
return no lower than 10% below the
return of the Policy Index, gross of
fees; ranking no lower than the 65'"
percentile of a universe of peers.

If the managers fails both of the applicable
performance tests described above, t he
manager may be placed on probation for 6
nont hs. For this 6 nonth period, the
manager’s performance i s expected to rank at
the 50'" percentile or better, or be equal or

better than the Policy I|ndex. If this
objective is not net, the nmanager nay be
t er m nat ed. If this objective is achieved,

the nanager’'s probationary period may be
extended for an additional 6 nonths.

After the second 6 nonth period, t he
manager’s trailing 12 nmonths performance is
expected to rank at the 50'" percentile or
better, or equal or better the Policy |ndex.

(a) If the 12 nonth objective is not
attai ned, the nanager nmay be term nated

(b) If the 12 nonth objective is achieved
and the fund's trailing 3 \year
performance has been net, probationary
status may be renoved.

(c) If the 12 nonth objective is achieved,
but the fund's investnent objective
over 3 years has not been net, the
manager’s probationary period nay be
extended for an additional 12 nonths.
After this 12 nonth extension, the
fund’s last 24 nonth performance is
expected to rank at the 50'" percentile
or better, or be equal or better than

the Policy Index. |[|f these objectives
are met, the probationary status wll
be renpbved. |If it is not attai ned, the

manager nay be terninated.

The nmanager is allowed only one 12 nonth
probationary period over any 6 year peri od.
Any subsequent failure of the specific

performance tests stated in Sector I1.A
within a 6 year period after a 1 year
probati on is consi der ed reason for
term nati on.

Four quarters of consecuti ve under -
performance relative to any or all of the
above referenced benchmarks wll trigger a
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(2)

review wth the offending i nvest ment
managers. All of the qualitative criteria
shoul d be reviewed along with an expl anati on
of the underperformance from the nmanager.
(June 22, 1978; Cct. 17, 1980; Sept. 30,
1983; am OCct. 18, 2002)

Associ ated Students of the University of Hawai‘'i at Manoa,
ASUH Stadium Stock and Investnent Policy Objectives and

Cui del i nes.

(a) Purpose of the Investnment Policy Statenent

1.

The purpose of this policy as recomended by the
Associ ated Students of the University of Hawai'

at Manoa (ASUH) and adopted by the Board of
Regents is to establish goals and guidelines for
the investnent of the ASUH Stadium Stock Fund
(hereafter referred to as the Fund). This policy
is pronul gated pursuant to and in accordance with
the Resolution on the Use of New Inconeg,
Principal and Investnment of the ASUH Stadium
ﬁtock Fund which is attached and i ncorporated

erein.

It is the intent of this document to state
general attitudes, guidelines, and a philosophy

which will guide the investnment manager toward
the performance desired. It is intended that the
i nvestment policies be sufficiently specific to
be neaningful, but adequately flexible to be
practical .

The funds shall at all tines, be nmanaged in

accordance with the "Prudent Man" standard which
states "a Fiduciary nmust exercise a high |level of

care, skill, prudence, and diligence (i.e., that
a prudent man acting in a |like capacity and
famliarity wth such matters would). A
Fi duci ary's lack of professional skill will be no

defense to a breach of Fiduciary obligation which
requi res professional skill."

The investment of the Fund's asset shall be for
the exclusive purpose of providing benefits to
ASUH and defraying reasonable expenses of
adm ni stering the Fund.

I nvest nent Phi |l osophy of the Board of Regents and
t he ASUH.

The Board of Regents and the ASUH recogni ze that

risk (i.e., the uncertainty of future events),
volatility (i.e., the potential for variability
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(b)

of asset values) and the possibility of loss in
pur chasi ng power (due to inflation are present to
sone degree wth all types of I nvest ment
vehicles). Wiile high levels of risk are to be
avoi ded, the assunption of a noderate |evel of
risk is warranted and encouraged in order to
allow the professional investnent nanager the
opportunity to achieve satisfactory long-term
results consistent with the objectives and the
fiduciary character of the Fund.

The Board of Regents and the ASUH believe that
the Fund's assets should be managed in a way
which reflects the foll owi ng statenent:

The Board of Regents and the ASUH feel that
bonds and other fixed inconme securities
shoul d be actively managed.

The Board of Regents and the ASUH believe
t hat ri sks in individual securities,
particularly in stocks, are acceptable but
that the overall fund should be managed in

a wel | di versified manner SO t hat
significant i mpai r nent of capital is
avoi ded. (June 14, 1979; Cct. 17, 1980; July
22, 1983)

Responsi bilities of the Board of Regents and the ASUH

The specific responsibilities of the ASUH and the Board

of Regents in the investnment process include and are

l[imted to:

1. Acting and taking the action of a "prudent man"
as defined in Section (a)2 of this docunent;

2. Determ ning the Fund's projected financial needs
and conmmunicating it to the investnent manager on
a tinmely basis;

3. Expressing the Fund's risk tol erance |evel

4. Devel opi ng sound and consi stent investnment policy
obj ectives and guidelines, which the investnent
manager can use in fornulating corresponding
i nvest nent deci si ons;

5. Monitoring and eval uating performance results to

assure that policy guidelines are being adhered
to, that objectives are being nmet, and taking
appropriate action to replace an investnent
manager for failure to perform as nutually
expegted. (June 14, 1979; Cct. 17, 1980; July 22,
1983
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(c) Responsibilities of the Investnent Manager

1.

Adherence to Investnent Policy bjectives and
Gui del i nes

Di scretionary Authority

The investnment manager will be responsible for
maki ng al | i nvest ment deci si ons on a
di scretionary basis regarding all assets placed
under his jurisdiction and wll be held
account abl e for achi evi ng t he i nvest ment
obj ectives indicated herein. Such "discretion"
i ncludes decisions to buy, hold and sell
securities (including cash equivalents) in

anounts and proportions that are reflective of
the manager's current investnent strategy and
conpatible with the Fund's investnent guidelines.

Asset s Excl uded from Investnent Manager' s
Responsibility

Any securities of the ASUH Stadi um St ock Fund not
constituting a part of the Fund or any other
securities or assets which are not entrusted to

his "discretionary” investment authority will not
be deenmed managed by the investnent managers and,
t her ef ore, such assets wll not be his

responsibility.

Conpl i ance with " Prudent Man" Rul e and
Appropriate Legislation

a. The i nvestnent nanagers are responsible for
conpliance with the "Prudent Man" Rule,
e.g., Harvard vs. Anory, as it pertains to
their duties and responsibilities as
fiduciaries.

b. The i nvest ment manager(s) shall:

(1) Acknowl edge in witing his
recognition and acceptance of full
responsibility as fiduciary in
accordance with applicabl e federal
and state | egislation; and

(2) Be registered under the |Investnent
Advi sory Act of 1940.

Conmmruni cati on and Reporting
The investnment manager shall comrunicate on a

timely basis with the Board of Regents and the
ASUH | nvest nent Conmmitt ee:

8-19



(d)

a. Maj or changes of investnment strategy, asset
all ocation and other investnent philosophy
related matters;

b. Significant changes in the ownership,
organi zat i onal structure, financia
condi tions or senior personnel staffing;

C. Recomrendat i ons t hat any particul ar
gui del i ne shoul d be anmended or del et ed,;

d. Noti ces of transaction activity and
quarterly performance reports;

e. Informati on requested by the Regents, the
ASUH, or the third-party nmonitor in the
conduct of their own eval uation of portfolio
managenent .

Al'l docunents, exhibits, witten materials, etc.,
which wll be used during the periodic
conferences between the Board of Regents and the
ASUH Investment Committee and the investment
manager should be submitted or muiled to the
Committee and the Regents at least ten (10)
busi ness days in advance of their conference.
(June 14, 1979; Cct. 17, 1980; July 22, 1983)

Per f ormance Cbj ectives and Cui del i nes

The perfornmance objectives stated herein will be sought
over a three-year noving average which wll be
construed as a market cycle, ending three years
foll owi ng the appointnment of the investnent manager.

1. Absol ute Performance Cbjectives

The Fund primarily seeks consi st ency of
investnment return through a growh and 1ncone
objective with a balanced enphasis on capital
appreci ati on and i ncome.

The Fund seeks to achieve a nmninmumtine weighted
total return of 9% (income and capita
appreci ation).

2. Rel ative Perfornmance Gui delines
Rel ati ve performance guidelines are stated only
as an indication of the investnent climte wthin
which this fund is managed and a guide in
eval uating how the nmanager is performng relative
to the investnment climte.

a. The Fund hopes that the plan's equity
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(e)

portion of the portfolio will outperformthe
Standard and Poors 500 over the rmarket
cycl e.

b. The Fund woul d expect the portfolio's fixed
i ncome portion will performin line with the
Sol onon Hi gh Grade Bond | ndex.

CGeneral | nvestnent QGuidelines

1.

Safety of Principal

The criterion of safety of principal should not be
i nposed on each conmitnent. However, the portfolio
taken as a whole, nust be structured primarily to
protect it against long-termerosion of capital.

Li quidity Needs

The i nvest ment manager shall arrange to have sufficient
funds on hand in the form of cash equivalents to neet
antici pated di sbursenents fromthe Fund. A m ni mum of
$50, 000 should be retained in cash equivalents at all
times to neet the operational needs of the ASUH

Fundi ng Policy

The ASUH | nvestnent Conmmittee shall have the

responsibility for:

a. Recommendi ng and carrying out a funding policy
and nmethod which 1Is consistent with the

objectives of the plan and the operating fund
requi renents of the ASUH. Consi deration should
be given to the plan's short-term and |ong-term
needs.

b. Establishing the desired net payout from the
portfolio and providing the investnment manager
with an estimate of cash flows and cash
wi t hdrawal needs for the coning year.

C. Est abl i shing the maxi mum payout whi ch shoul d not
exceed 5% of the total portfolio.

Types of Assets

All assets selected for the portfolio must have a
readi ly ascertai nabl e nmarket value and must be readily

marketable. In order to provide the investnment nmanager
with freedomto invest in various types of assets, the
following list of types of assets are anobng those

approved for investnent:

Savi ngs Account
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(f)

Conmmon St ocks

Preferred Stocks

U. S. Government Securities

Conmmerci al Paper with A-1 or P-1 Rating

Convertible Securities including Debentures rated
BBB or better by Standard and Poors

Cor porate Bonds with an A or better rating

Certificates of Deposit

Money Nhéket Funds/ Cormon Trust Cash Equi val ent
Funds

Common St ocks of Forei gn Conpani es--listed on the
New York, American, Over-the-Counter, or
ot her principal regional exchanges

The witing (selling) of covered call options

Foreign Securities with ready nmarkets

The following types of assets or transactions are
expressly prohibited:

Options - the purchase and sale of put and cal
options, except the witing of covered call

opti ons

Commodi ti es

Unregi stered Letter Stock

Private Placenents

Real Estate Mortgages

Warrants

Purchase of Equity Securities on Margin

Sel ling Short

| nvest nent Transacti ons

The investnent nmanager shall direct all equity
transactions through the brokerage firm selected to
provi de professional third-party nonitoring services
provided that rates and ability to execute are
conpetitive with those of other brokerage firms. (June
14, 1979; COct. 17, 1980; July 22, 1983)

I nvest ment Gui del i nes on Managi ng Ri sk

The Board of Regents and the ASUH best describe risk as the
potential for |loss of capital.

1.

Ri sk Managenent Gui deli nes

The Board of Regents and the ASUH recogni ze that the
capital markets can be unpredictable at tines and that
any investnent posture could result in periods whereby
the market values of the Fund can decline in the
account val ues. In this desire to limt risk, the
foll owi ng general guidelines are desired:

a. During any 12-nmonth period the maxi num declines
(on a total return basis) in the market val ue of
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the total portfolio should not exceed 15% This
level is a critical point which should suggest to
the manager that if a 15% decline is approached,
a significant change in investment strategy
(enmphasi zi ng asset allocation) nmay be warrant ed.

The maxi mum decline in the value of an individual
stock should generally not exceed 25% from
original cost. Def ensive neasures should be
consi dered when this level is approached or else
the manager should have strong justification in
taki ng no action.

Foreign securities and securities in new and
untried enterprises cannot be purchased except
wher e prudence has been exercised through the use
of investnent vehicles that dramatically reduce
the risk factors involved or where special
expertise warrants the risk be taken. New and
untried enterprises basically apply to conpanies
with no public ownership of its stocks or those
that have only recently have gone public.

Mnimum Criteria for the Sel ection of Stocks

The Board of Regents and the ASUH would like to set the
following requirements for the sel ection of stocks:

a.

The portfolio's overall rating shall be B+ or
better. The Board of Regents and the ASUH
believe that the nmajority of the stocks should
have an A or A- rating and that small portions of
| ower ranked stocks coul d be bought (i.e., stocks
listed on the American Exchange, Over-the-Counter
exchanges) .

In view of the income requirement, a mninmm
portfolio yield of 5% on cost is desirable
(including fixed i ncome securities).

Diversification: Equities

The follow ng guidelines on diversification should be
strictly adhered to when fully invested:

Re:

a.

Diversification Criteria for Stock Portfolio

Equity i nvestnents need not represent a
cross-section of t he economy. However ,
i nvestnments should be diversified in eight (8)
i ndustries or nore.

No nmore than 25% of the funds shoul d be invested
in any one industry at cost.
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C. No npbre than 8% of the funds should be invested
in any one conpany at cost.

Asset Distribution
The Board of Regents and the ASUH wish to set the

foll owi ng asset mi x guidelines which should be rigidly
observed.

Equities ............... Maxi mum 70% - M ni mum 20%
Bonds .................. Maxi mum 70% - M ni num 20%
Cash or Equivalents ....Mximm60%- M ninmm 5%

(June 14, 1979; Cct. 17, 1980; July 22, 1983)

(g) Evaluation and Review

1.

Portfolio management performance will be neasured on a
year to year basis and wll be evaluated over a
t hr ee-year novi ng aver age.

The followi ng factors will be eval uated:

a. The time weighted return of the total portfolio
vs. the Fund's stated investnment objectives.

b. The relative performance of the equities vs. the
St andard and Poors 500.

C. The relative performance of the fixed incone
investnments vs. the Solonon H gh Gade Bond
| ndex.

d. The rmanager's adherence to the Investnent

Pol i ci es and CGuidelines of this Fund.

e. The manager' s initiation of commruni cati on
expressing his view and reconmendati ons regardi ng
the I nvestment Phil osophy.

f. The fundanental and risk characteristics of the
securities in the portfolio and their relative
appropri ateness for this Fund.

g. The manager's consistency in the application of
his own investnent philosophy, such as his
criteria of security selection and investnent
strategy.

h. The manager's risk control managenent vs. the
Fund's ri sk managenent gui deli nes.

Any large deviation from expected results or

per f ormance gui delines may require the consideration to
alter and anmend the investnent policies of the Fund.
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(h)

Wiile the Board of Regents and the ASUH intend to
fairly evaluate the portfolio performance over the
agreed upon period of evaluation, they reserve the
right to change the investnent manager if there is
unacceptabl e justification for poor results. The two
nost serious threats to the confidence regarding any
i nvest ment nanager are:

a. I nconsi stency of approach--having no visible
phi |l osophy or not adhering to a stated investnent
strategy.

b. Poor supervision of individual stock investnents.

Reporting Requirenents

1.

It is the Board of Regents' desire to neet with the
i nvestnent nanager at |east senm-annually and the
ASUH s desire to neet with the investnent manager at
| east quarterly on the follow ng:

a. To discuss current portfolio structure and asset
al I ocation policy.

b. To review specific investnents and their
appropriateness to the portfolio.

C. To gain insight into the nmanager's investnent
strategy as it relates to their outlook on the
econony and stock market.

d. To eval uate conparative performance figures.

e. To revi ew | ong- r ange phi | osophy/ st rat egy
vis-a-vis the Fund's ongoi ng needs or objectives.

The Board of Regents and the ASUH would desire the
following information fromtheir nonitor to assist in
their evaluation of the Fund's perfornance and
managenent on a quarterly basis.

a. Account | nformation
0 Summary of | nvestnent Portfolio
0 Common St ock Summary
0 Portfolio Hol di ngs - By i ndustry

Di versification

0 Schedul e of Additions and Di sbursenents
0 Schedul e of Interest and Di vi dends Recei ved
0 Schedul e of Purchases
0 Schedul e of Sal es
0 Schedul e of Realized Gains and Losses
b. Per f or mance Eval uati on
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The third-party nonitor shal | provide an
eval uation of t he i nvest ment manager s’
performance based on the investnent policy
obj ectives and gui del i nes.

cC. Communi cat i ons

The Board of Regents and the ASUH would |ike
their third-party nonitor to make reconmendati ons

in witing as to changes he believes wll be
prudently beneficial to the Fund, such as changes
in the Fund' s investnent gui del i nes  when
appropriate. (June 14, 1979; Cct. 17, 1980; July
22, 1983)
The Board may delegate |linmted investnent authority to
professional investnent managers who possess the necessary
experience, conpetence and skill in institutional noney

managenent. (Cct. 20, 1978)

The Board, through an appropriate Standing Committee or
Subconmmittee will nmonitor and evaluate the performance of the
endowrent fund and the investnent nmanagers, and my use
pr of essi onal outside nonitoring services.

Nanme. All securities held by the University shall be registered
in the name "University of Hawaii." (Sept. 23, 1960; Jan. 11,
1962; May 12, 1966)

I nvest ment Responsibility.

(1) Statenent. The primary fiduciary responsibility of the
Regents of the University of Hawaii in managing the
University's endowrent funds is to attain an adequate
financial return on those resources, taking into account the
anount of risk appropriate for University investnment policy.

However, when the Board of Regents adjudges that corporate
policies or practices cause substantial social injury, the
Board, as a responsible and ethical investor, shall give
i ndependent weight to this factor in its investnent policies
and I n voting proxies on corporate securities.

(2) Policy GQuidelines. The Board shall nornmally not vote on any
shar ehol der resol ution involving social issues unless they
conclude that a conpany's activities cause substantial
social injury and such activities are the subject of a
shar ehol der proposal which would elinnate or materially

reduce the substantial social injury. The Board will vote
on the proposal, provided such action is not inconsistent
with the Board's fiduciary obligations. In cases where the
pLoposed remedy is deened unreasonable, the Board nmay
abst ai n.

Where the Board concludes that a conpany's activities or

8- 26



policies cause substantial social injury, and the Board
concludes that: (a) a desired change in the conpany's
activities would have a direct and naterial effect in
alleviating such injury; (b) the Board has exhausted its
practicable shareholder rights in seeking to nodify the
conmpany's activities to elinnate or reduce the substanti al
social injury thereby caused; (c) the company has been
af forded the maxi num reasonable opportunity to alter its
activities; and (d) no alleviation of the substantial soci al
injury by the conpany is likely within a reasonable tineg,
the Board will consider the alternative of not continuing to
exercise its shareholder rights under the previous
par agr aph, and may instead, when such an action is
consistent with its fiduciary obligations, direct its
i nvestment rmanagers to sell the securities in question
within a reasonable period of time and in a prudent nanner.
Failure to neet the above guidelines presunmes that no new
investnents will be made in such conpanies provided such
action is consistent with the fiduciary duties of the Board.

If the Board of Regents concludes that a specific Board
action otherwi se indicated under these Quidelines is likely
to inmpair the capacity of the University to carry out its
educational nission and/or neet its financial obligations,
then the Board need not take such action. (Dec. 13, 1985)

Short-terminvestnents. It is the policy of the Board of Regents
to invest its funds in excess of inmediate requirenents in
i nvestnents permitted under section 36-21, short terminvestnment
of state noneys, Hawai'i Revised Statutes. (am Nov. 19, 1999)

(1) The objectives of the University's short-term investnent
policy are:

(a) Safety - To safeguard University funds by mninmzing
risk through collateralization, diversification and by
depositing funds into federally-insured banks and
savi ngs and | oan associ ati ons.

(b) Liquidity - To insure the availability of funds to neet
University paynments by the tinely forecasting of cash
requi rements and the selection of securities that can
be promptly converted into cash with a mininmmrisk of
| oss in principal.

(c) Yield - To naxim ze interest earnings on University

i nvestnments by investing idle funds to the nmaxi num
extent possible.

(2) The guidelines for short-terminvestnments are:
(a) Banks and Savings and Loan Associations Wthout

Col | ateral Agreenents with the University of Hawaii and
Insured by the Federal Deposit Insurance Corporation
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(3)

(4)

(5)

(FDIC) or the Federal Savings and Loan |nsurance
Corporation (FSLIC): The maximum anount of the
investment is not to exceed the maxinmum insurance
coverage provided by the FDI C or FSLIC.

(b) Banks and Savi ngs and Loan Associations with Coll atera
Agreenments with the University of Hawaii and | nsured by
the FDIC or FSLIC. The anpunt invested will be on the
basis of the highest interest rates available at the
time the investnment is placed.

C. O her investnments shall observe the objectives of
safety, liquidity and vyield. Prudent risk control
shal | be of paranount inportance in investnent

deci sions with enphasis placed on the probable safety
gf _ca%ital rather than the probable income to be
erived.

Investnments with |ocal depositories are to be made at bank
branches which service University checking accounts or the
mai n branch of banks and savings and | oan associations or at
branches desi gnated by the nain branch.

Coll ateralization of short-term investnments is required
under this policy for all deposits exceeding the maxi num
anmount of federal deposit insurance.

The President or his/her designees are authorized to manage
the University's short-terminvestnment program The Board
will review the performance of the short-term investnent
program at | east annually. (April 22, 1983; Dec. 12, 1986;
Nov. 18, 1988; am Nov. 19, 1999)
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Section 8-7 Travel.

The President or his/her designees are delegated the authority to
approve on behalf of the Board all travel requests. The President shall
establish policies and procedures in inplenmenting this delegation and
conditions and criteria for the approval of travel. The President shall
provide a nmonthly travel report to the Board including total expenses of
each trip and funding source(s). The President or his/her designees are to
insure that all State and Federal |aws, rules, regulations and policies are
adhered to and that adequate records are nmamintained for all travel. All
travel on official University business financed by University funds,
regardl ess of their source, shall be by the lowest possible air fare
avail abl e. Exceptions to the requirenment of travel by the | owest possible
air fare may be authorized by the President or his/her designees who shall
i nclude information on all exceptions, regardless of funding source, in the
monthly travel report to the Board. (Cct. 17, 1956; Sept. 13, 1962; June
22, 1984; am OCct. 18, 2002)

Section 8-8 dGfts.

The Board, by statute, shall be the official recipient of all gifts to
the University. Gfts or bequests to the University wth inappropriate
conditions attached to them shall be refused. Gfts valued at |ess than
$50, 000 wi t hout conditions nmay be accepted by the President on behal f of the
Board. G fts in excess of $50,000 shall be considered for acceptance by the
Board as well as those with conditions, regardl ess of value. (Aug. 25, 1960;
am Cct. 18, 2002)

Section 8-9 Fund Rai sing

a. Fund rai si ng canpai gns conducted for the benefit of, and in the
name of, the University of Hawaii, or any of its affiliate
branches, for whatever purpose, nust be given prior approval in
writing by the President. When Board policy appears to be
i nvol ved, or should the canpaign require University funds or have
a goal in excess of $50 mllion, the matter will be taken to the
Board of Regents for approval. (am June 20, 1997; am Cct. 18,
2002)

b. The President nmay process applications from faculty nmenbers to
| ocal foundations for funds for wvarious purposes if, in the

opinion of the administration, the applications are worthy of
support from foundations, wth the wunderstanding that the
Presi dent would inform the foundations that these applications
are not to take the place of the ones subnitted by the
admnistration. (Apr. 18, 1956)

C. The University of Hawai i Foundation is a not for profit
corporation established to raise funds for the University of
Hawai "i. The President is authorized to serve on the Board of

Trustees of the Foundation if requested to do so by the
University of Hawai i Foundation. (ad: June 20, 1997)

Section 8-10 Resolution on Use of New Incone, Principal, and | nvestnent of

ASUH- Manoa St adi um St ock Fund.
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VWHEREAS, 1,481 shares of stock of Honolulu Stadium Ltd., were
held in the name of the Associated Students of the University of
Hawai i - Manoa (herein after referred to as the "ASUH"); and

WHEREAS, upon liquidation of said Honolulu Stadium Ltd., proceeds
of $839,258.77 was paid in respect of said 1,481 shares; and

WHEREAS, said proceeds of the redenption of said 1,481 shares
shall be used to constitute the "ASUH Stadi um St ock Fund" (hereinafter
referred to as the "Fund"); and

WHEREAS, the Board of Regents of the University of Hawaili
(hereinafter referred to as the "Board") and the ASUH have agreed upon
procedures set forth herein below for the use of the net inconeg,
principal, and investnent of the Fund;

NOW THEREFORE, be it resolved that the foll ow ng procedures shal
govern with respect to the Fund:

1. Annual Payout .

Annual payout, as defined and established in the bel ow nmentioned
"l nvest nent Goal s and Gui delines," shall be included as revenues
in the annual ASUH budget for the exclusive use of the ASUH.

2. Princi pal .

The Board, only upon the recommendation of the ASUH Senate, may
aut hori ze the invasion of the principal, or any portion thereof,
of the Fund for capital projects or other specific activities for
the benefit of the ASUH

3. Est abli shnent of | nvestnent Goals and Cuidelines.

The Board, upon the recommendation of the ASUH Senate, shall
establish investnment goals and gui delines which shall govern the
i nvestnment of the Fund. (See Policy 8-6b(2) for the investnent
goal s and gui delines.)

4. Sel ection of |nvestnent Mnagers.

The Board, upon the recomendation of the ASUH Senate, shall
sel ect an investnment manager(s) who shall be responsible for the
managenent of the Fund and shall be delegated linmited (buy-sel
deci sions) investment authority.

5. Third Party Monitoring Service.

The Board, upon the reconmendation of the ASUH Senate, shall
select a third wparty nonitoring service to nonitor the
performance of the investnent manager(s).

6. Action of the Board of Regents.
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(a) Al matters in connection with the Fund shall be referred to
the appropriate conmittee of the Board. Except when such
comrittee nmeets in executive neetings, as provided by | aw,
a duly appointed representative of the ASUH Senate shall be
entitled to participate in such commttee neetings when the
comrittee considers any matter in connection with the Fund
and shall be notified of all such conmttee neetings.

(b) Al reconmendations of the ASUH Senate with respect to the
Fund shall be submitted to the University of Hawai
adm ni stration which shall have 45 calendar days upon
recei pt of such recommendations to accept, nodify or reject
such reconmendati ons and submit its recomrendations to the
Secretary of the Board of Regents. The 45-day period shal
comrence upon receipt of the ASUH reconmmrendati ons by the
Chancel l or of the University of Hawaii at Manoa.

Upon nutual agreenent in witing between the ASUH Senate and
the University of Hawaii administration, the deadline of 45
cal endar days nay be extended.

Upon receipt of the University of Hawaii adninistration's
reconmendation by the Secretary of the Board, the Board
shall have 45 cal endar days to approve, nodify or reject the
adnministration's reconmendation, which deadline my be
extended by the Secretary of the Board for periods of 15
cal endar days for reasonable cause upon notice of such
extension(s) to the ASUH Senat e.

7. Responsi bility of the Board of Regents.

The Board of Regents shall have the authority and responsibility
for the Fund as set forth herein and nay take whatever action it
deens appropriate and prudent with respect to said Fund.

The Board shall, however, consult wth and solicit the
recommendati ons of the ASUH Senate prior to acting on any Board
initiated proposal with respect to the Fund except in emergency
situations. (Jan. 18, 1979)

Section 8-11 Qiidelines on Use of Incone fromthe University of Hawaii
St adi um Endownent Fund, Proceeds of the Sale of the Kainuki Observatory Lot
and fromthe Rental of University Property

The payout of inconme earned from (a) the University of Hawaii Stadium
Endowrent Fund, (b) the proceeds of the sale of the Kainuki Cbservatory Lot,
and (c) the rental of University property herein called the Fund, shall not
exceed 6% of the market value of the Fund on June 30 of the preceding year
and shall be allocated in accordance with the follow ng guidelines:

a. The annual payout from the investnent of proceeds from the
liquidation of donated shares of the Honolulu Stadium Itd.,
suppl ement ed as needed by the payout fromthe bal ance of the Fund
shal |l be allocated as follows:
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(1) A maximumof fifty percent of the potential payout fromthe
Fund, as cal cul ated above, on an annual basis, or so nuch
thereof as nay be needed as determ ned by the President, for
schol arships for student athletes and student support
serv;ces at the University of Hawaii at Manoa. (am Jan. 21,
2000

(2) A maxinum of fifteen percent of the potential payout from
the Fund, as cal cul ated above, on an annual basis, or so
much thereof as may be needed as determned by the
President, for schol arships for student athletes and student
support services at the University of Hawaii at Hlo. (am
Jan. 21, 2000)

(3) A maxi mum of $50,000 from the balance of the Fund for
projects authorized by the President in consultation wth
the Board that would assist the University in neeting its
different obligations and opportunities and such other
projects that would further the interest of the University.
Grants for individual projects are limted to $15, 000.
Requirements in excess of the maximum |imtations noted
abov§ requi re specific Board of Regents' approval. (Feb. 17,
1995

(4) A maxi nrum of $25,000 from the bal ance of the Fund for cash
awards authorized by the Board of Regents or by the
President in consultation with the Board, including the
Board of Regents' Medal for Excellence in Teaching, Board of
Regents' Medal for Excellence in Research, WIllard WIson
Di stingui shed Service Award, and Excellence in Building and
C}ou?ds Mai nt enance Awar d. (Sept. 22, 1995; am Cct. 18,
2002

The bal ance of annual payout fromthe Fund, or so nuch thereof as
may be required, may be allocated annually by the Board of
Regents based on proposals subnitted by the President for the
foll owi ng purposes:

(1) Student financial aid prograns available to students on al
canmpuses, including scholarships, grants-in-aid, |oans and
student enpl oynent.

(2) Oher student-related needs not normally provided by
| egi sl ative appropriations. Such allocations shall be on a
"one-shot" basis, and shall not be provided for continuing
progranms other than for initial devel opnent and "start-up"
purposes, with future funding to cone from ot her sources.

The President may set aside any unused balance of the Fund to
support the Regents' and Presidential Schol arships Program

The President will provide an annual report to the Board of
Regents regardi ng the payout of income fromthe Stadi um Endownent
Fund and fromthe proceeds of the Sale of the Kainmuki OCbservatory
Lot. (Cct. 12, 1979; My 21, 1982; June 17, 1983; June 20, 1986)
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Section 8-12 Agricultural Diagnostic Services User Fees (See Administrative

Rul es,

Title 20, University of Hawaii, Chapter 15.)

Section 8-13 Library External Services User Fee (See Administrative Rules,
Title 20, University of Hawaii, Chapter 21.)

Section 8-14 Adni ssion Fees and Charges to Athletic Events

a.

Under provisions of Act 115, Session Laws of 1998, the Board of
Regents is authorized to establish fees and charges for adm ssion
to athletic events. The setting of such fees and charges is
exenpt from the public notice, public hearing and gubernatori al
approval requirenents of Chapter 91, HRS. However, regardless of
control of tickets to University athletic events, the Board nust
establish these fees and charges at an open neeting subject to
Chapter 92, HRS, and at |east three nonths before they are
i mpl enent ed.

The Board’'s establishment of these admission fees and charges to
athletic events and any increase or decrease to those fees and
charges shall be preceded by public neetings conducted by the
respective athletic departnment only after adequate prior notice
of the nmeetings is published in a statewi de newspaper with a
cl ear explanation of the proposed increases, decreases, and
changes. Information on the proposed changes should be
appropriately dissemnated to ensure input from nmenbers of the
University comunity and the public.

Adm ssion fees and charges to athletic events should be based on
the followi ng principles:

(1) That intercollegiate athletics can be an inportant avenue to
hi gher education for individuals who nmay otherw se not be
able to obtain such an educati on;

(2) That ultimtely, all athletic prograns at the University of
Hawaii are expected to be largely self-sufficient;

(3) That in order to neet the rising costs associated with
running a nationally <conpetitive nmulti-sport program
required to address gender equity concerns, adnission fees
to events will continue to serve as a primary source of
revenue to address such costs; and

(4) That athletics provides one of the najor venues for
interaction between the University and its external
constituencies and therefore, admission fees and charges
shall not be so prohibitive as to preclude accessibility by
nenbers of this conmunity.

Adni ssion fees and charges to University of Hawaii athletic
events are made a part of this section and |ocated at the end of
this chapter. (ad: My 21, 1999; am Feb. 18, 2000; am Jan. 19,
2001; am June 21, 2002)
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TI CKET PRI CES FOR UH- MANOA FOOTBALL EVENTS

Opponent s Sideline Endzone Youth/Sr. Citizens* Students**
Washi ngt on $28 $21 $16 $3

Ci nci nnati

San Di ego $23 $17 $12 $3
WAC Ganes $21 $16 $12 $3
Eastern |11 $19 $15 $11 $0

Season ticket
package for
2000( i ncl udi ng

di scounti ng) $140 $122 $77 N A
* Yout h, Senior Citizen, and UH Student tickets are located in the North Endzone.
*x Student tickets available in orange sections PP, QQ

Addi ti onal Pren um Adj ust nents

1. Si del i ne secti ons: MM LL, KK, JJ, M L, K J: $25

2. Si del i ne secti ons: Q PP, NN, HH GG FF, Q P, N H G F,
South Endzone brown level only: $12 (orange,
bl ue, brown | evels only)

(Ad: May 21, 1999; am Feb. 18, 2000; am Jan. 19, 2001; am June 21, 2002)

TI CKET PRI CE RANGES FOR UH MANOA MEN S BASKETBALL EVENTS

Lower Level $10 - $25 per ticket

Upper Level $3 - $15 per ticket

The lower level at the Stan Sheriff Center is defined as the 16 sections
bel ow the concourse (Sections A-G and AA-JJ). The upper level is defined
as the 32 sections above the concourse (Sections A-Q and AA-SS).

(Ad: July 16, 1999)

TI CKET PRI CES FOR WAHI NE VOLLEYBALL 2002

Adul t / Lower Adul t / Upper Seni or / Upper Students Rooter
Tier | 514 $11 $9 $6 $6
Tier |1 513 $10 $8 $6 $6
Tier 111 512 $9 $8 $5 $5
Tier prices wll be determined in accordance wth the success and
nmar ketability of an opponent.

Prior to inplenmentation of any new prices within the ranges indicated above,
the Athletic Department will forward the established prices to the Board of
Regents for informational purposes. |n addition, if the Athletic Departnent
finds it necessary to charge less than the established ranges, it will
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forward the reduced prices to the Board of Regents for informational
purposes along with its justification for deviating from the established
ranges. The reasons for charging |less than the established ranges shall be
limted to occasional special discounts and pronotional offers. Thi s
procedure woul d al so apply when the Athletic Departnent has linmted control
over setting ticket prices such as during NCAA and conference sponsored
events when deviations fromthe range nay beconme necessary. (ad: July 16,
1999; am June 21, 2002)
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