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E2. 207 Managenent of UH Tel ecommuni cati ons Net wor ks

| NTRODUCTI ON

Thi s executive policy sets forth objectives, policies, and
guidelines that direct the coordinated inplenmentation of the UH
voi ce, data, and video tel ecommuni cati on networks.

Tel ecomuni cations networks at the University are corporate
assets. Utimately their managenent, |ike that of the University
budget and physical plant, is the responsibility of the President.
This policy is intended to address nmanagement issues that arise in
conjunction with the planning, coordination and integration of

t hese networks. The operation of networks will reside within the
appropriate organi zational framework of the canpuses.

OBJECTI VES
The objectives of this executive policy are to:
A Establish a foundation for integrated system

t el ecommuni cati ons networ ks by ensuring ongoi ng coordination
of canpus tel econmunication policies and practices.

B. Specify the paraneters of the voice, data, and video
t el ecommuni cati on networks covered by the policies set forth
bel ow.

C. Carify overall managenent responsibility for the planning

and integration of University voice, data, and video
t el ecomuni cati on networks.

D. Est abl i sh common under st andi ngs regardi ng the operation of
the voice, data, and video tel ecomuni cati ons networks.
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Definition of University Tel ecommuni cati on Networ ks

The tel ecommuni cati on networks addressed by the provisions of this
executive policy are those voice, data, and video systens that are
canmpuswi de in nature, and may al so have systemramfications or
the potential thereof. They include but are not limted to:

1.

The fiber optic and coaxial cable plant and associ at ed

conduits installed in conjunction with the Manoa | SIS
pr oj ect.

The copper, fiber optic, and coaxial cable plant, associated
conduits, and all networks installed in conjunction with the
1989 Manoa tel ephone project and any future additions to this
pl ant and networks.

The ol der Manoa conduit system and any of the ol d Manoa cabl e
pl ant acquired from Hawai ‘i an Tel ephone by the University.

The Manoa canpus tel evision systeminstalled in conjunction
with the HTS project and future expansions of this network.

The UH Network (Canpus Research Network) and all Manoa canpus
data networks installed and operated by the UH Conputing

Cent er and/ or Managenent Systens O fice and future expansions
of these networks.

Voi ce, data, and video connecti ons and networks that
i nterconnect University of Hawai ‘i canpuses.

Voi ce, data, and video connections and networks to external
entities inplenmented to provide service to the University of
Hawai ‘i or to provide external entities with access to
University of Hawai ‘i information resources.
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Fundi ng

Uni versity tel ecommuni cations networks are canpus utilities. The
University strives to create a situation in which basic services
are funded centrally and nade available to the University
communi ty based on need and availability of funds. Individual
units may fund ot her services for thensel ves provided they do so
in concert wwth and the approval of the organi zations responsible
for the managenent of tel econmunications resources.

Managenent Responsibilities

| npl ement ati on, operation and funding of canmpus networks are the
responsibility of the canpuses. Overall managenent
responsibilities for UH tel ecomuni cati ons networks are as
fol | ows:

1. UH Manoa

a. Cabl e plant: The UH Manoa Canpus Operations Office is

responsi bl e for the Manoa canpus conduct system and
copper, fiber and coaxial cable plant. This includes the
install ation, maintenance, expansion and devel opnent of
this cable plant. Specific operating policies and

menor anda of agreenent descri be how managenent and
financing of the cable plant is shared with the UH
Conmputing Center and Ofice of Information Technol ogy to
assure effective use of this infrastructure for data and
vi deo net wor ki ng.

b. Voi ce: The UH Manoa Canpus Operations Cffice is

responsi ble for the overall nmanagenent of the UH Manoa

t el ephone (voice) network. This includes responsibility
for the installation, connection, nanagenent,

mai nt enance, devel opnent and docunentation of this
system The UH Manoa Canpus Qperations Ofice

est abl i shes operating policies and procedures for the UH

Manoa t el ephone system

C. Data: The UH Computing Center is responsible for the
overal |l managenent of the systemw de data networks and

all UH Manoa data networks. |In supporting academ c
net wor ki ng the Computing Center works with and is
supported by network research and devel opnent activities
carried on within UHM academ c units. |In supporting

adm ni strative networks the Conputing Center works wth
and i s supported
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by the UH Managenent Systenms O fice. The UH Conputing
Center, in conjunction with the Manoa Data Network
Policy Conm ssion described below, is responsible for
i nplementation of operating policies and procedures
regardi ng user access to all canpus data networKks,

Video: The O fice of Information Technology is
responsi ble for the overall managenent of the UH Hawai
Interactive Television System (HTS) and its facilities
at Manoa. This includes the devel opnent, i nplenentation,
expansi on and operation of the systemand facilities.
The O fice of Informati on Technology is al so responsi bl e

for the inplenentation and devel opnent of the Manoa

canpus tel evision system The UH Manoa Library and
Center for Instructional Support share responsibility
for the effective operation and use of the canpus
tel evi sion system and nmenoranda of understandi ng anong
t hese organi zations specify operating policies,
procedures, and responsibilities.

UH Community Col | ege Networks (To be added)

UHH Il o and UHWst Cahu Networks (To be added)

Uni versi ty-w de Networks

a.

Data: The UH Computing Center is responsible for the
overal | managenent of the systemw de data networks. The
Conputing Center works with appropriate authorities and
personnel at the Chancellors' offices, on the canpuses,
and at the Managenent Systens O fice to ensure that

Uni versi tyw de data networks are devel oped and

mai ntai ned to neet the needs of all canpuses.

Video: The O fice of Information Technology is
responsi bl e for the overall managenent of the UH Hawai ‘i
Interactive Tel evision System (H TS) and ot her

i ntercanpus video networks. The O fice of Information
Technol ogy works with appropriate authorities and
personnel at the Chancellors' offices and on the
canpuses to ensure that Universityw de video networks
are devel oped and naintained to neet the needs of al
canpuses.
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D. Coor di nati on

1.

Council of Drectors: The Council of Drectors of Information
Technol ogy Service Units will handl e the coordi nation of

voi ce, data, and video networks for both the UH System and

UH Manoa. Menbership of this council includes individuals
with systemwi de and canpus functional responsibilities for
managenent of: academ c conputing, adm nistrative conputi ng,
voi ce systens, telecomunications infrastructure, video

net wor ks, di stance education, nedia services, data networKks,
l'ibraries, technol ogy transfer, and information technol ogy
coordi nati on.

Modi fications to any one network area that affect another
area are reviewed by the Council of Drectors during the
pl anni ng stage and acti ons needed to ensure the continued
snmoot h operation of the networks are taken.

Canpus Advisory Commttees: As need dictates, all UH canpuses
appoi nt canpus tel econmuni cati on and conputing advi sory
conmttees to assure that user input is incorporated into the
pol i cy devel opnment and deci si on- nmaki ng processes.

Manoa Data Network Policy Comm ssion: The University
President will appoint a 3-person Data Network Policy

Conm ssion to devel op and establish operational policies and
procedures in the areas of data network usage, external
connectivity, financing and chargeback. The Data Network
Policy Commssion will solicit input fromall affected
segnments of the University community before establishing new
operational policies and will nonitor the effectiveness of
policies and procedures to assure that they encourage and
allow effective use of data network facilities.
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