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E5. 213 Est abl i shnent and Revi ew of O gani zed Research Units

| NTRODUCTI ON

Authority for the establishment and term nation of O ganized Research
Units (ORUs) is vested solely in the Board of Regents of the University
of Hawai ‘i, acting upon the reconmendation of the President after
appropriate review and reconmendati ons by the relevant faculty senate
and adm nistrative officers. No ORU may be fornmally established unti
review as prescribed by the President has been conpleted. Once
established, an ORUw Il be reviewed periodically at intervals of five
years or less, in conformance with Board of Regents' Byl aws and
Policies. The Board of Regents' policy on the establishnent and review
of ORUs is supplenmented by the Executive Policy pronulgated in the
ensui ng par agr aphs.

1. OBJECTI VES

The objectives of this executive policy and attendant procedures are (1)
to define Organi zed Research Units, (2) to describe their purpose,

adm ni stration, scope, funding, and faculty, and (3) to acknow edge
certain exenptions fromsone of the policy's aspects for certain units.

1. POLICY

A DEFI NI TI ON

An O gani zed Research Unit (ORU) is a Board of Regents approved,
extradepartnental adm nistrative structure which provides a | ocus
for faculty, staff, and students to engage in focused,

col | aborative research and training activities. O gani zed Research
Units exist at the | evel of a School or College (Level V) and are
supported in part by the Organi zed Research Budget (UCH 102).
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PURPCSE

ORUs are established to advance the University's research and
training mssion. They foster and support interdisciplinary
faculty research activities, and they assi st undergraduate,
graduat e, and postgraduate students by giving them access to
research opportunities, facilities, and equi prent. ORUs benefit
the State of Hawai ‘i directly through prograns of applied
research, extension service, and training in areas whi ch neet
conmuni ty and regi onal hurman and econom ¢ needs. ORUs provide an
efficient, visible, and effective nmeans of pooling appropriate
expertise, equi pnent, and nanagenent resources.

ADM NI STRATI ON

The chi ef executive officer of an ORU nust be a tenured nenber of
the faculty, unless sonme other arrangenent is specifically

aut hori zed by the President. ORU Directors who hold
Executi ve/ Manageri al positions are anal ogous to Deans of academ c
school s and col | eges, and they are excluded from an appropriate
bargaining unit. The terns of their service, including appointnent
by the Board of Regents upon reconmendation by the President, are
specified in the Board of Regents Bylaws and Policies on
Executi ve/ Manageri al Personnel [Appendix 9-14]. ORU Directors who
hol d faculty appoi ntnments are anal ogous to Chairs of academ c
departrents in that they may be included in an appropriate
bargaining unit. Faculty Directors are appointed by the Vice

Presi dent for Research and G aduate Education. Faculty Directors
serve at the pleasure of the University and, |ike Excluded
Directors with return rights, they are appointed for one year at a
tinme.

SCOPE

Most ORUs are interdisciplinary in scope, involving faculty,
staff, and students fromtwo or nore areas of instruction and
research. There are sone, however, which focus on a single field
of study and exi st as separate entities in part because they are
| arger and adm ni stratively nore conpl ex than the associ at ed
academ c departnent(s) or progran(s). ORUs are normally
establ i shed and nmai ntai ned only in areas where the University has
intrinsic research advantages or particular capabilities to
respond to special needs. Such advantages and capabilities are
considered long-term No CRUw Il be established or maintained if
its goals are short-term if its
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objectives are essentially the same as those of an existing
departrment or other unit within the relevant canmpus, or if its
obj ectives can be acconplished just as effectively within an
existing University admnistrative structure.

FUNDI NG

Core support for an CRUis provided by State general funds through
the Organi zed Research Budget (UOH 102). Additional support is
provi ded by extramural funds associated with specific research and
training projects undertaken by the ORU. In nost cases, funding is
obtai ned fromboth State and Federal sources, the ratio of

external to core funding is greater than one, and nore than one
external funding source is involved. Private funding can al so be
important in certain instances. Solicitation and adm ni stration of

external grants and contracts, i.e., funds other than outright
gifts and apart from appropriations by the Legislature of the
State of Hawai ‘i, for the establishnent and/or naintenance of

ORUs, as well as for nore informal arrangenments such as consorti a,
of fi ces, prograns, bureaus, |aboratories, and the |like, nust be
processed through the University's Ofice of Research

Adm ni stration and require the approval of the University's
Director of Research.

FACULTY

State fundi ng enables ORUs to be assigned permanent faculty
positions. Instructional (1), Research (R), Specialist (S), and
Agent (A) faculty may be enployed by or affiliated with ORUs, and
an ORU can serve as a |locus of tenure. Fractional appointnents and
split appointnents for faculty fromother academc units are
permtted in ORUs to foster interdisciplinary research and to
encourage flexibility in responding to opportunities offered by
external sponsors of research and training. Such appoi ntnents nay
be supported by a mx of State, Federal, and private funds, and
faculty may be attached to nore than one unit or departnment.

EXCEPTI ONS

For historical and other reasons, certain ORUs are exenpt from
sone aspects of the policies and procedures that apply to

organi zed research units generally. The nature of the exenption(s)
is set forth in separate docunents for each unit.
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