
WASC Capacity and Preparatory Review Matrix 
 

 

Theme 1 – Building a Mānoa Community in Support 
of Student Success :: Lilikala Kameʻeleihiwa / 
Jon Osorio 

Theme 2 – Campus Renewal to Support the Mānoa 
Experience :: Kathy Cutshaw / Don Young 

Theme 3 – Reform Campus Governance to Promote 
Communication and Student Success :: Sara Rutter / 
Christina Stidman 

Essay 1.Foster the development of a Mānoa identity 
:: Jon Osorio 

Essay 1. Construct more responsive approach to 
Campus Master Planning and facilities mgmt. that 
fosters community engagement and student learning 
:: David Hafner 

Essay 1. Forge meaningful and long-term 
relationships among stakeholders :: Pat Cooper 

Essay 2. Enable and ensure student learning success 
:: Jim Henry 

Essay 2. Expand and renovate student and faculty 
housing and improve areas for student interactions. :: 
Francisco Hernandez 

Essay 2. Foster student success through enhanced 
student/faculty engagement :: Joe O’Mealy 

Specific Outcomes from UHM Proposal: 
1) Development of better institutional data gathering 

and analysis capability using information 
technology tools that can deliver data to every 
desktop 

2) Enhanced staffing, fiscal support and functionality 
of the academic and physical infrastructure in 
support of student learning 

3) A deeper understanding of student learning at the 
institutional level 

4) A better departmental and campus-wide 
assessment process 

6) Establishment of community building 
infrastructure including first year programs, better 
advising support, a student success center and 
realigned faculty development office 

7) Significant progress towards our campus master 
plan, expansion of dorm space, classroom 
renovations 
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WASC Special Visit Final Report Recommendations October 29-30, 2007 
4) Significant progress made in articulating and 

assessing student learning outcomes, particularly 
general education, and a structure is now in place 
to support faculty in their work with assessment. 
The campus rightfully stresses importance of 
advising, and plans to expand the number of 
advisors should be pursued expeditiously 

5) Mānoa should continue to focus on and clarify the 
Mānoa experience, particularly valuing diversity 
and the Hawaiian culture, and should incorporate 
this area into the campus’ research enterprise. 

2) Chancellor ensures that Mānoa’s planning is fully 
comprehensive, incorporating library, graduate 
student, and research issues the other essential 
matters now covered by the Institutional Proposal. 

3) Adequacy of financial resources is a serious matter 
especially with regard to campus facilities, library 
support, program assessment and student support 
(including graduate students), and upcoming 
faculty renewal. 

1) President and Chancellor continue to define and 
communicate the respective roles and 
responsibilities of the UH System and Mānoa, and 
maximum authority should be delegated to the 
Chancellor, especially with regard to continuing 
devolution of responsibilities to Mānoa. 

 


