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Agenda

 Overview of UH Manoa Library
budget  (Allen Riedy Ð Asia Collection)

 What  the library collects Ð and why
(Susan Johnson Ð Business, Humanities, SocSci )

 I mpacts on the library collect ion due
to budget  const raints (Sara Rutter Ð
Science & Technology)
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An Overview of the Library
Budget

Allen Riedy
Head of Asia Collection
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Library Expenditures FY 2005-2006

$13,764,730

Materials

$5,700,158

41.4%

Operations

$618,572

4.5%

Personnel

$7,446,000

54.1%

The chart shows the three major budget areas: Materials, Personnel,
Operations. These proportions are similar for most academic libraries –
personnel and materials make up the vast majority of the budget. Materials
includes expenditures for books, serials and electronic resources. Operations
includes expenditures for equipment, supplies, travel, and money for special
projects. The % devoted to operations is lower than most other libraries.
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This chart shows the categories of materials expenditures for last fiscal year.
Again the proportions are similar to other academic libraries. Included in the
total are funds encumbered for books ordered but which were not paid for,
about $300,000. Of the Books expenditures around $750,000 was spent
through the Approval Plan.
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Operations

$0.8 million

5.2%

Materials

$6.7 million

43.8%

Personnel

$7.8 million

50.9%

Library Projected Budget Requirements FY 

2006-2007

$15.3 million

During the 2005-2006 fiscal year the library prepared its projected a budget
which would maintain services and collections at the previous year’s level.
Most of the increase is due to a projected 11.7% increase in the materials
budget. A much smaller increase in the operations budget included not only
money for inflation, but also money to seed innovation.
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Materials Budget 2006-2007

Needed to Maintain 2005-2006 Collecting Level

Approximately $6.6 million

Approval Plan

 $974,613 

15%

Discretionary 

Spending

 $520,000 

8%

Serials

 $2,648,466 

40%

Electronic Resources

 $2,478,475 

37%

Approval Plan

Discretionary Spending

Serials

Electronic Resources

An 11% increase in the materials budget is not unusual. What is unusual this
year is that much of the increase was due to a projected need for 17.25% in
the book portion of the budget to a total of almost $1.5 million from last year’s
$1.3 million. Projections were that monograph inflation would be higher than
serials inflation this year. The serials increase of about 5% is lower than usual.
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Revised Materials Budget 2006-2007

Approximately $5.9 million

(does not include encumbrances from preceding year)

Approval Plan

 $484,000 

8%

Discretionary 

Spending

 $258,108 

4%

Electronic Resources

 $2,478,475 

42%

Serials

 $2,648,466 

45%

Approval Plan

Discretionary Spending

Serials

Electronic Resources

However, because of the overall deficit of $1.5 million the library anticipated,
approximately $750,000 was cut from the book budget to help cover the
deficit. The Approval Plan was halted ½ way through the year and
discretionary money selectors use to buy specific books not covered in the
approval plan was also halved. The Electronic Resources and Serials budget
were only minimally affected, thanks to our library administrative team
successfully negotiating additional funding of around $500,000 from the
chancellor's office.
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Materials Budget 2006-2007
Needed to Maintain 2005-2006 Collecting Level

Approximately $6.6 million

15%

8%

40%

37%

Approval Plan

Discretionary Spending

Serials

Electronic Resources

Revised Mater ials Budget 2006-2007
Approximately $5.9 million

(does not include encumbrances from preceding year)

8%

4%

 
45%

42%
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This graph shows expenditure trends in ARL libraries for the past 20 years.
Notice that all library expenditures, with the exception of monograph
expenditures have increased by a greater % than the Consumer Price Index
which has risen 78%. Particularly noteable is the whopping 302% increase in
serials expenditures.
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This graph shows that despite the 302% increase in serials expenditures, the
number of serials purchased has increased only 42% because the unit cost of
a serial has risen 167% over this period. The number of monographs
purchased has actually declined by 7%
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UH Peer Institutions  
 

UC Davis 

Colorado State  
Louisiana State  

Missouri  

Utah 
Virginia  

Georgia 
Iowa State  

North Carolina Chapel Hill  
Tennessee Knoxville  

Oregon State (not included because not a member of 
ARL) 
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Total Library Expenditures 1994-2006
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This chart compares total library expenditures for UH, the average of our peer
institutions, and the median of all ARL libraries for the past 11 years. The
bottom two graphs show the differences in expenditures between UH and its
peers and ARL. Note that in 1994-1995 the year prior to big budget crash, we
were reasonably close to our peer institutions. Thereafter the gaps, though
fluctuating, have trended upward. Note that besides the 1995 spike, the year
2000 showed a dramatic increase followed by 2 years of decreases. We now
seem to be in another period where our overall library expenditures are falling
further behind other libraries.
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Library Materials Expenditures 1994-2006
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Similar to the previous graph, this shows the gap in materials expenditures
between us and other libraries. The spikes in the gap are similar to those in
overall library expenditures.
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This chart shows that over the past 11 years, the UH library’s budget
allocations for materials as a % of overall expenditures has risen to a level
where it is comparable to that of other ARL libraries and our peer institutions.
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Electronic Resources Expenditures, 1999-2004 
 
 

 1999 2000 2001 2002 2003 2004 

UH $280,450  $382,950  $658,033  $1,270,142   $2,264,524  

ARL  
(median)  

$931,210  $1,129,528  $1,377,874  $1,755,865  $2,705,847  $3,144,841  

Peers 
(average)  

     $2,596,574  

 

Electronic Resources expenditures have begun to be tracked only recently.
Until 2004 ARL did not publish data for individual libraries, only aggregate
data. Thus, there is no readily available information on our peers until 2004.
UH data that was available to me for 2003 was incomplete; therefore, I have
omitted it. Note the rapid increase in expenditures on electronic resources. For
ARL as a whole the increase between 1999 and 2004 was 238%; for UH a
staggering 707%  Unlike so many other indicators, UH has improved relative
to ARL as a whole. UH’s budget for electronic resources in 1999 was a little
over 30% of the ARL median. In 2004, it was up to 72% of the ARL median



17

% Materials Budget Spent on Electronic Resources
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Though UH was slow to begin, as this chart shows, the library in 2004-2205
expenditures of electronic resources as a % of total materials expenditures
was higher than the ARL median and significantly above the average of our
peer institutions. ARL data for specific institutional expenses for electronic
resources is available only beginning 2004-2005. UH data for 2003-2004 is
incomplete and therefore has been left out. However, the trend is clear. As a
% of our budget we are making electronic resources available at a rate
comparable to ARL institutions as a whole and at a significantly higher rate
than our peer institutions.
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Research Libraries

Susan Johnson
Social Sciences Librarian
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UHM as a research library

 Gold m ine m etaphor
- provides depth & breadth vs. undergraduate
library providing currency, etc .

 Professional standards in the field
Ð Conspectus Collection Depth Indicators

 Approval plan helps accom plish this
act iv ity
Ð efficient, economical method of acquiring a core
of current, scholarly materials in selected subject
areas

 Can we afford to cont inue this approach?

We stop here with the figures on our current spending for electronic
resources, because that’s one of the strategies that has been identified
as having potential to help us out of this quandary. So we’d like to talk a
little about this idea of e-resources as the knight in shining armor.

But first, we want to get everyone on the same page about having a
research library and what that means - how a research library is
supposed to function. let me back up a little to talk about what we’ve
been doing and why.
“Research library as a gold mine, providing depth & breadth”

We're supposed to be collecting broadly - scholarship & instruction
supporting both graduate & undergrad education.

Research libraries provide depth and breadth - public good argument
for the entire state and Pacific region. Plus, we are a land-grant, space-
grant, and sea-grant institution (one of 13 in the country). A country that
is even as we speak closing government libraries right & left.
Undergraduate libraries are based on current use, and heavily based
on textbooks

We’re not just buying materials in a vacumn – there are professional
standards in the field. One set of criteria widely used to characterize a
library’s collecting activities and goals are collection depth indicators
such as the Conspectus.
Collection depth indicators are numerical values that are used to
describe a library's collecting activity levels and goals. They are used to
characterize three different aspects of collection management at the
division, category and subject levels: current collection level (CL),
acquisition commitment (AC), and collection goal (GL).
RLG Guidelines 0-5  OCLC/WLN Western Library Network Guidelines
have sublevels within
0 – nothing on this subject
1 – minimal info level (frequently reviewed for currency)
2 – Basic info level – introduces & defines a subject, and points to
varieties of info elsewhere (supports general library users in the first 2
years – still weeded for currency though may retain classics)
3 – Study or instructional support level – provides knowledge on a
subject in a systematic way to support general library users through
college & the beginning of graduate instruction (reviewed for currency
but essential & significant info is retained, including significant numbers
of classic retrospective materials) This level introduces foreign
languages, extensive collecting of general books, reference works,
periodicals, and introduces limited collection of specialized materials –
also access to extensive collection of electronic bibliographic tools,
texts & data sets
4 – Research level – contains major published source materials
required up to and through dissertation & independent research levels –
extensive collecting and access to everything AND older material is
usually retained for historical research and is actively preserved
5 – Comprehensive – Provides a special collection on this topic –
exhaustive collection of published materials, but also includes
manuscripts & retained and actively preserved older materials- serves
as a national or international resource.

To accomplish this we use an approval plan – our commercial vendor
(who specializes in academic libraries) supplies books that meet our
specific subject parameters immediately after their publication. It’s a
quick, simple and economical method of acquiring a core of current
trade and scholarly materials in selected subject areas. Discounts of
12-16%.  It is this plan which we have stopped beginning in January
2007.

Here at UHM we’ve collected comprehensively in only our Hawaiian-
Pacific collections, but we’ve been trying to collect at a level three
(instructional & support level) for all programs, and at the research level
for ?? Programs? 87 master's degrees, and 51 doctorates - 46 masters
& 27 doctoral programs in BHSD alone.
Can we afford to continue this approach? We think not – but it will take
some time to reshape the approval plan. In the meantime, can going
electronic help?

[One suggestion has been to only buy things that people use, and that
we should rely upon circulation statistics for collection development –
but we have to realize that at the research level, monographs are
necessarily more narrowly focused – that’s the nature of scholarly
publishing – and the percentage of people checking out those books
will be small. Even a book on a very narrow area of coral research -
we’re going to buy it no matter what – and at that level we don’t expect
them to have high circulation rates.]
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User preferences & availability

 Conversion of pr int  ser ials to elect ronic
begun in 2004

 Reference works in elect ronic form at
-  usually m ore expensive

 Monographs in elect ronic form at  has
been sm all part  of academ ic publishing
world
-  Only 12%  of approval books rcvd
last  FY are available elect ronically today

So can going electronic help with this situation? We know that electronic resources are popular with faculty
& students.
Faculty & students alike use & like electronic resources and most readily adopt them if the sources are
perceived as convenient, relevant, and time saving to their natural workflow. (Tenopir 2003) Preference of
electronic serials is no news – it’s been demonstrated nationally and locally (refer to our survey of 2003).
That’s why the library has been converting our print serial subscriptions to electronic over the past 3 years.
More about that a little later…

Typically, e-books have been most efficient as reference works – the average time spent using an e-book
ranges from 11-15 minutes in a number of studies of e-book usage. It doesn’t seem to be a medium for
close reading at this point in time, but that may change. Academic publishing has been feeling its way
towards e-books – mostly by way of reference works. Large publishers have been the forerunners. Pricing
models have continued to be variable (i.e. JHGLC 65 vs. 300/year, or CRC handbook 65 vs thousands/yr).
And typically, a lot of the pricing for electronic resources is based on FTE, that is student FTE and that we
are considered a Research 1 large institution so we pay as much for many of our resources as schools that
are twice our size.

This is changing – the new Blackwell e-reference is very nice and very fair – and what’s more – we own it,
rather than rent it every year. Access fees, however, still apply.

But we’re not so sure about academic monographs. There know are subject differences in usage patterns
and preferences, and we know that print is still considered important. Availability is also a huge issue here.

Monographs have been slower to come: subject area and publishers seem to be the main determining
factors, but we are seeing a significant change in this area. (i.e. Springer) Still, only 12% of the books
received on the approval plan in the last fiscal year are available electronically.
Until recently, we couldn’t even order many individual titles as electronic books – but this is changing now,
as more publishers make new content available electronically (Cambridge, Oxford, Lawrence Erlbaum,
Routledge/Taylor & Francis), and make it available through our book jobber, Blackwell.
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E-book collections

Oxford Reference Online
-  large, searchable database

UH Press books
-  netLibrary-  check in/ out  model

Safari Books
-  Computer Science/ Tech

Ebrary
-  + 30,000 t it les across subjects
-  requires special software

More typically, large collections of pre-selected books (determined by
the e-book company and publishers agreements)  have been available,
and we are licensing some large collections now.
1.The Oxford Reference Online is a searchable collection of dictionary,
language reference, and subject reference works, and Oxford
Companions Series titles published by Oxford University Press – and
example of ready reference extremely suitable for e-book status. This is
an annual subscription – not outright purchase
2.We also have a small collection of UH Press books through netLibrary
– some are high use books like Notes from a Native Daughter.
3. Safari Computer Science books – excellent collection of current
Comp Sci books from publishers like O’Reilly, etc. Another good choice
for e-book usage patterns. Annual subscription – not outright purchase
– but it is highly customizable, giving us the option of swapping out titles
on a monthly basis.
4. Latest addition is ebrary. Large collection of 30,000 plus titles from all
subject areas and multiple publishers. A great little turnkey library, but
not a replacement for new print monographs. Annual subscription -
$18,000. About 2% of the collection has a 2006 publication date. About
10% is from 2005.
Personally, this is a great collection for one of my subject areas, SLS,
because it includes content from two major publishers in this area. But it
also includes some very low-level math stuff, like how to prepare for the
AP math test, that is not something we would buy. But that’s the nature
of purchasing large collections of books chosen by what a company
negotiating with publishers.
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The electronic panacea?

Many pricing models
-  m ost  use FTE so smaller research
libraries at  a disadvantage Ð

Package deals
-  provider chooses, rather than
local library

Consort ial & mult i-year deals
-  may get  discounts, but  may
decrease flexibility

So will electronic materials save the day? No, because contrary to
popular belief, this stuff costs money. A lot of money – and Sara will
show you some of the price tags we are looking at in the next section.

Electronic materials, whatever they are (journals, journal packages,
databases, e-books) have a variety of pricing models, the most
common of which is the FTE student head count. We always seem to
qualify as “very large” – and so are charged the same as an institution
twice our size.

Package deals limit our ability to select materials we believe are most
appropriate for our institution – generic packages may not be the best
thing, although they have been tempting because you get a lot of titles
for less money. Many other academic libraries have quesioned the so-
called Big Deal, and we are as well – because we still can’t afford it.

Consortial deals are here to stay, but are a double edged sword. They
typically increase our purchasing power, and that’s a great thing. It’s the
multi-year part that can come back to haunt us, because each year we
are committed means less $$ we have to respond to new opportunities
& resources.

The fact of the matter is that our materials budget is extremely inflexible
for all of these reasons, and with the equally inflexible personnel
budget, we have very little wiggle room. Inflexibility, little wiggle room,
decade-long history of whittling down our materials, all of this is based
on old models of collecting and publishing that are or may be changing.
But they haven’t quite changed enough so that we see a way out in the
near future. We need to think about what this means, we need to
realize that going electronic will not solve our immediate problems.
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Current  library plans

Conservat ive growth of operat ional
funds

Development  of organized
digit izat ion program

Enhancement  of student  & faculty
services to increase value of library

Beefing up rapid access ( I LL)
 Full funding in the biennium budget

So what does this mean? Where do we go from here?
I don’t want to leave you with the impression that we are paralyzed with
depression. This past semester, our library administrative team has worked
really hard to put together a strategy for the library that focuses on expanded
services and activities that will increase our visibility, and perhaps relevancy,
on campus.

Conservative growth of operational monies from 5-10% so that we can fund
innovative projects and digital initiatives similar to other research libraries - the
IR is one example of this – very much a research library activity, with its
natural tie ins to new scholarly communication patterns, to digitization, storage
& preservation of local/special resources, with its potential to basically house
and provide access to the research output of the UHM community.

Other  concrete plans to  improve services for faculty & students, especially
undergraduates.  These are good things – extended hours, ebrary e-book
collections, enhanced book & document delivery services, partnering with
Student Services on the student success center.)

Greater emphasis on ILL – access vs ownership.

Electronic resources will not save the day yet. Biggest challenge, but greatest
need is for us to be more flexible and able to respond to changes.
Inflexibility, little wiggle room, a decade-long history of whittling down our
materials, are all based on old models of publishing & collecting and they are
changing. This is the situation, and we're here to help answer your questions
and pose some of our own. We also want to reassure you that whatever we
do, we will do it with you. Also, we're not alone - other public institutions are
experiencing the same challenges.

But none of these deal with the immediate problem of lack of materials this
year and next. Sara’s going to talk a little more about that.
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Impacts on the UH Manoa Library
Collection Due to Budget Constraints

Sara Rutter
Science Librarian
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Total Library Expenditures 1994-2006
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This chart compares total library expenditures for UH, the average of our peer
institutions, and the median of all ARL libraries for the past 11 years. The
bottom two graphs show the differences in expenditures between UH and its
peers and ARL. Note that in 1994-1995 the year prior to big budget crash, we
were reasonably close to our peer institutions. Thereafter the gaps, though
fluctuating, have trended upward. Note that besides the 1995 spike, the year
2000 showed a dramatic increase followed by 2 years of decreases. We now
seem to be in another period where our overall library expenditures are falling
further behind other libraries.
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I mmediate Measures

FY 2006-2007

 Approval plan for newly published books
stopped, $400,000

 Cut  $250,000 from  selectors book funds

 Reduce journal binding $140,000

 Delay filling posit ions $200,000

1) Monograph purchases, through the Blackwell approval plan; new
scholarly and university press books, will not be purchased from
January 1 to June 30th, saving the library, or UH Manoa $484,000.
Approximately 6000 books will not be added to the library; 2) selectors
use the discretionary funds in their subject book funds to purchase
requests from faculty and graduate students, as well as purchasing
books that fall outside of the approval plan parameters, e.g. books that
cost a lot, popular books that may have scholarly value, etc. 3) journal
binding has been reduced; binding is a preservation step to keep soft
cover items, such as journals protected for the years ahead; 4) delay in
filling positions
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Cost  of Restoring Approval
Plan

Feb-June= $403,334

March-June= $322,668

April- June= $242,002

The cut in the approval plan will affect the humanities, social sciences,
and area studies programs most heavily.  These are areas in which
scholarly communication is still primarily through the monograph and
we will not be receiving the newly published books for these fields in the
numbers we rely upon; approximately 75% of the monographs collected
through the approval plan are humanities and social sciences titles.
There is still time to lessen the damage that the extreme cuts to our
monograph budget will cause; the cost of restoring the approval plan
goes down each month…
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Next  Year

FY 2007-2008
 Cut  $1 m illion from a $5.9 m illion

budget
 Journal subscr ipt ion cuts

 Approval plan for m onographs

 Database cuts

The library has determined that in light of the present library budget
projections for the next year, we need to cut $1 million from our
materials budget, approximately 16%.  The cuts are to accommodate
an anticipated 7-10% increase in book, journal and database costs, as
Allen’s slides showed, this has been an annual expectation for the last
couple of decades in the library, and to increase our operations funds.
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Operations
$0.8 million

5.2%

Materials
$6.7 million

43.8%

Personnel

$7.8 million
50.9%

Library Projected Budget Requirements FY 
2006-2007

$15.3 million

With an increased operations fund, the library could begin innovative projects,
that university research libraries throughout the world are introducing to their
institutions, such as institutional repositories, digital initiatives.  These projects
will provide valuable services to our campus and research community,
enabling the library to preserve and provide access to data, historically
important documents, and other research artifacts.  Creating, preserving,
managing access to local resources will be more and more important and it is
essential that we move forward on these initiatives.  The library needs an
adequate budget to allow for this transition.
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 ScienceDirect
$996,479

 Wiley Interscience
 $202,827
 ISI Web of Science
 $136,589
 Ebscohost (Manoa)

$95,632
 SciFinder Scholar

$67,950
 Economist Intelligence Unit

$54,590
 American Chemical Society

$47,216
 INSPEC

$38,640
 IEEE Journals

$38,375
 SPIE Digital Library 

$30,765

 ABI/Inform Global
$29,967

 LexisNexis Academic
$29,640

 Biological Abstracts
$24,333

 Springer Link
$23,849

 JSTOR
$58,672

 Compendex
$20,625

 PsycINFO (CSA)
$19,665

 Project MUSE
$18,382

 Dissertations & Theses
$14,264

 Proquest Asian Business
$14,248

$ 2  m i l l ion

I wanted to show you this slide so that you can get a sense of the costs
of access; these are annual costs for 2006.  These databases or journal
packages serve the needs of researchers, that is faculty and graduate
students, as well as the instructional needs of undergraduate students.
Every one of these is a valuable resource. In addition to these
electronic resources, our approval plan from Blackwell was projected to
cost approximately $900,000 in 2006 .We need to cut $1 million from
our materials budgets fast; these are the top 20 most costly electronic
resources.
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I mmediate effects

 Greater reliance on interlibrary loan
services

 Fewer local resources in library
 Costs moved to researchers and

departments as they add to private
libraries

Reliance on Interlibrary loan to borrow new books that scholars and
students find references to; this means that there are fewer local
resources in the UH Manoa library, new books now, and those books
that weren’t purchased now but may be needed 5, 10, 50 years from
now; to acquire the new books needed, researchers and departments
will use their resources to purchase those books
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Long Term Effects

 Fewer scholarly resources

 Retent ion and recruitment  issues

 Greater challenge to faculty to
remain compet it ive

Library will not be able to provide UH Manoa researchers with
the scholarly literature resources that most of our peer and
benchmark institutions provide;  the lack of support of the
research library will affect the ability of departments to attract
and retain new faculty.  As new faculty are hired, they make
their way to the library and ask why we do not have the most
important journal in their very focused field, and we are not
able to add that journal for them; the library has only added
journals through big journal packages such as ScienceDirect  or
rarely through exchange agreements.
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Rankings

 Nat ional Research Council includes
library stat ist ics as a variable in the
research program rankings

 Circular A-21 calculat ions for indirect
cost  recovery rates includes library
stat ist ics in rate determ inat ion

National Research Council rankings come out every decade or so; last
was published in 1995.
Circular A-21 refers to the calculation of the indirect cost recovery rates
for government grant funded research.  The library is part of the
calculation; as an aside, many university libraries receive 1% or more
back from the recovered costs; at UH the recovered indirect costs go
into the Revolving research and training funds that are distributed back
to the department and to the vice president for research and vice
chancellor for research offices, respectively.  Currently Web of Science,
at almost $140,000 is funded by the Vice chancellor for research
through RTRF.
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Future

Biennium Budget Request
 Maintain Library Collect ions

2007-2008 request  $500,000
2008-2009 request  $2 m illion

UH Manoa Library will cont inue to preserve scholarly works in print ,
m icrofilm , and bytes and provide access to those resources Without  budget
allocat ions that  meet  r ising costs of subscript ions, the Library will cont inue
to reduce the number of serial and monograph purchases.  Our m ission is
to provide access to scholarly  resources to support  the research and
inst ruct ional needs of the faculty and students at  UH Manoa and we will
cont inue to do this, but  at  a cost  to the creat ive research process;   much
of the future of the health of the UH Manoa library as a research library is
now hinging on the fate of two line items in the UH Manoa Board of
Regents approved biennium budget  request .  Much of the vision the library
administ rat ion has for the direct ion of access to scholarly resources
depends on this budget  request  being funded.
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2002-2010 St rategic Plan

 Research benchmarks
ÐOur library ranking according to the

Associat ion for Research Librar ies
im proves from  68th to 40th (our form er
ranking)  out  of 113 U.S. and Canadian
librar ies.

n.b.  UH Manoa Library has fallen to 
    79th in latest  published ARL    
    stat ist ics

This is from the UH Manoa strategic plan--at one time, there was a
hope
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The top command in opinion form ing
circles nat ionally,É m ust  stop
shrugging off the research library
with, Òlet  the librarians worry about
that ,Ó and must  speak up for the kind
of library service they want  to pay for
and howÉ

White, Carl M.  I n Scholarship and Research Libraries, pp. 52-53.
University of Pennsylvania Press, Philadelphia. 1951.

I want to read this quote from a book called Scholarship and Research
Libraries, published in 1951, by Carl White, then director of the
Columbia University Libraries,  this quote sums up for me what this
forum is about--this is your research library…


