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TO: Manoa Faculty Senate

FROM: Peter Englert
Chancellor

SUBJECT: Manoa Chancellor’'s Office Organization

Attached you will find a proposed organization of the Manoa Chancellor's
Office. This reorganization was completed at the request of the Board of Regents, and
it is our hope, after consultation, to have it placed on the Board of Regent’s agenda for
February. This draft has been revised based on consultation with the immediately
impacted staff in the Chancellor's Office as well as input from the Manoa Leadership
Team. The attached narrative outlines the major changes contained in the draft.

The Office of Student Affairs chart included in this package is the existing
structure and positions and reflects no change beyond renaming the chief from a Vice
President to a Vice Chancellor. Leaving this office unchanged as a placeholder is in
respect to the ongoing reorganization process currently underway.

I look forward to your comments on this draft, and will consider revisions
to the draft based on your comments prior to distributing the draft to the rest of the
campus.
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