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UHCC System Program ReviewUHCC System Program Review
Letter from ACCJC January 31, 2005Letter from ACCJC January 31, 2005

The Commission is concerned that the UH Community The Commission is concerned that the UH Community 
Colleges continue to lack an integrated systemColleges continue to lack an integrated system--wide program wide program 
review, assessment and improvement process that sets the review, assessment and improvement process that sets the 
expectation that campuses develop a culture and practice of expectation that campuses develop a culture and practice of 
assessment and that supports improvement in campus assessment and that supports improvement in campus 
practice at the system decisionpractice at the system decision--making level.  making level.  

Furthermore, confusion continues about the respective roles Furthermore, confusion continues about the respective roles 
of campus and system administrators in determining campus of campus and system administrators in determining campus 
priorities, and this lack of distinction continues to challenge priorities, and this lack of distinction continues to challenge 
the ability of each college to meet accreditation standards.the ability of each college to meet accreditation standards.

UHCC System Program ReviewUHCC System Program Review
ACCJC foundACCJC found

Uneven progress in developing program Uneven progress in developing program 
review policies and practices among the review policies and practices among the 
campusescampuses
Inconsistent use of data across campusesInconsistent use of data across campuses
Uneven support among campus Uneven support among campus 
constituencies for program reviewconstituencies for program review
Unclear links between program reviews and Unclear links between program reviews and 
budget requests and allocation decisions at budget requests and allocation decisions at 
the campus and system levelthe campus and system level
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Fundamental system question from ACCJC isFundamental system question from ACCJC is

““How can the system make rational planning and How can the system make rational planning and 
allocation decisions if the assessment information allocation decisions if the assessment information 
coming from the colleges is so inconsistent?coming from the colleges is so inconsistent?””

It is important to note that the question is a It is important to note that the question is a 
system question.  Even campuses with system question.  Even campuses with 
acceptable program reviews in place were put acceptable program reviews in place were put 
on warningon warning

UHCC System Program ReviewUHCC System Program Review
CC Chancellors met to develop and agree CC Chancellors met to develop and agree 
on common principles that, when fully on common principles that, when fully 
implemented,implemented,

Meet UH BOR and Executive Policy Meet UH BOR and Executive Policy 
requirements on program reviewrequirements on program review
Address ACCJC concernsAddress ACCJC concerns
Provide system consistency but also enough Provide system consistency but also enough 
local control to make reviews meaningful at local control to make reviews meaningful at 
the campus levelthe campus level
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Principle 1Principle 1

Each instructional and nonEach instructional and non--instructional instructional 
program should undergo a comprehensive program should undergo a comprehensive 
review at least once every five years.review at least once every five years.

A Major Effort at Each CampusA Major Effort at Each Campus

* Includes ETC* Includes ETC

2492491717434314143434535345454343TotalTotal

212122222222555533Institutional Support ServicesInstitutional Support Services

101011111111005511Public ServicesPublic Services

38381110101188228888Student ServicesStudent Services

353522881177884455Academic Support ServicesAcademic Support Services

14514511112222991616383823232626InstructionInstruction

TotalTotalWIN*WIN*MAUMAULEELEEKAUKAUKAPKAPHONHONHAWHAWBy Program ClassificationBy Program Classification

Number of Reviews by CampusNumber of Reviews by Campus
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Planned Review CyclePlanned Review Cycle

* Includes ETC* Includes ETC

367367515143431414333310610645457575TotalTotal

373717170000550044111120092009--1010

8585008822220066141420082008--0909

61611717994444535399181820072007--0808

44440010106677001010111120062006--0707

10710717171010224453531111101020052005--0606

333300660011110055111120042004--0505

TotalTotalWIN*WIN*MAUMAULEELEEKAUKAUKAPKAPHONHONHAWHAWBy Academic YearBy Academic Year

Number of Reviews by CampusNumber of Reviews by Campus

Principle 2Principle 2

Program reviews shall result in Program reviews shall result in 
improvement plans that are linked to the improvement plans that are linked to the 
campus strategic plan.campus strategic plan.
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Program review analysis should lead to Program review analysis should lead to 
action plansaction plans
Where appropriate, strategic plan goals Where appropriate, strategic plan goals 
should be reflected in program plans and should be reflected in program plans and 
program reviewprogram review
Progress toward achieving planned results Progress toward achieving planned results 
should be part of program reviewshould be part of program review

Principle 3Principle 3

There shall be an annual report of There shall be an annual report of 
program data which is analyzed, reviewed, program data which is analyzed, reviewed, 
and, where appropriate, reflected in and, where appropriate, reflected in 
updated action plans.updated action plans.

UHCC System Program ReviewUHCC System Program Review
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Annual analysis is required by Perkins for Annual analysis is required by Perkins for 
technical programs; also good business technical programs; also good business 
practicepractice
Annual review should focus on progress toward Annual review should focus on progress toward 
planned improvementsplanned improvements
Annual review should consider unexpected Annual review should consider unexpected 
changes in the program measures or in events changes in the program measures or in events 
external to the programexternal to the program
Annual review should focus on updates or Annual review should focus on updates or 
modifications of the agreed upon plansmodifications of the agreed upon plans

Principle 4Principle 4

There shall be an overarching commitment There shall be an overarching commitment 
to continuous quality improvement.to continuous quality improvement.

UHCC System Program ReviewUHCC System Program Review
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Program review should be evidence drivenProgram review should be evidence driven
Evidence is benchmarked against Evidence is benchmarked against 

Best practiceBest practice
Desired goals and/orDesired goals and/or
Incremental changeIncremental change

Achieving standards Achieving standards ““raises the barraises the bar””

Principle 5Principle 5

The program review process shall be The program review process shall be 
collegial.collegial.

UHCC System Program ReviewUHCC System Program Review
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Program faculty and staff are involved in establishing the Program faculty and staff are involved in establishing the 
measures, analyzing the evidence, and developing the measures, analyzing the evidence, and developing the 
improvement plansimprovement plans
The broader college community acts as quality control to The broader college community acts as quality control to 
ensure analysis and plans are well done, to ensure ensure analysis and plans are well done, to ensure 
alignment with collegealignment with college--wide strategic goals and directions wide strategic goals and directions 
and to examine areas of overlap or consequence for and to examine areas of overlap or consequence for 
other programsother programs
Exact process and structure will vary by local college Exact process and structure will vary by local college 
governance.governance.
Faculty must provide leadershipFaculty must provide leadership and commitment to a and commitment to a 
culture of evidenceculture of evidence

Principle 6Principle 6

Program review information shall be Program review information shall be 
publicly available.publicly available.

UHCC System Program ReviewUHCC System Program Review
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Program reviews and related action plans Program reviews and related action plans 
should be published through the campus should be published through the campus 
intraintra--netnet
BOR should be informed of significant actions BOR should be informed of significant actions 
taken as a result of program reviewstaken as a result of program reviews

UHCC System Program ReviewUHCC System Program Review

Principle 7Principle 7

Comparable measures shall be used Comparable measures shall be used 
consistently across campuses.consistently across campuses.
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Common system definition and languageCommon system definition and language
Creation of additional measures to Creation of additional measures to 
complement complement ““standardstandard”” measuresmeasures
Selected systemSelected system--based benchmarksbased benchmarks
Creation of Creation of ““toolstools”” that reflect the measures that reflect the measures 
and make data retrieval easyand make data retrieval easy
Continuous quality improvement applied to Continuous quality improvement applied to 
measures and outcomesmeasures and outcomes

UHCC System Program ReviewUHCC System Program Review

Principle 8Principle 8

Program reviews and resulting plans for Program reviews and resulting plans for 
improvement shall be used in decisions improvement shall be used in decisions 
regarding resource allocation at the regarding resource allocation at the 
campus and system levelcampus and system level
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College budget requests should be based on College budget requests should be based on 
program review and plansprogram review and plans
Internal college reallocations should be based Internal college reallocations should be based 
on program review and planson program review and plans
Internal program budget expenditures should Internal program budget expenditures should 
reflect program review and plansreflect program review and plans

UHCC System Program ReviewUHCC System Program Review
The same consideration applies to other The same consideration applies to other 
decisions such as the development of policies, decisions such as the development of policies, 
curriculum actions, and changes in practice.curriculum actions, and changes in practice.
The same consideration applies to other The same consideration applies to other 
resources in addition to money resources in addition to money -- time, attention, time, attention, 
communicationcommunication
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Possible BOR/UH System Related ActionsPossible BOR/UH System Related Actions

Review of BOR policy, E5.202, and Review of BOR policy, E5.202, and 
E5.210 to bring into alignment with ACCJC E5.210 to bring into alignment with ACCJC 
standardsstandards
Discussion of how colleges and BOR Discussion of how colleges and BOR 
engages in a discussion of program review engages in a discussion of program review 
related actionsrelated actions


