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The FCC’s Affordable 
Connectivity Program 
“ACP”
Hawaiʻi Department of Health| Laura K. M. Arcibal, M.P.A, State Telehealth and 
Healthcare Access Coordinator laura.Arcibal@doh.hawaii.gov

mailto:laura.Arcibal@doh.hawaii.gov


Hawaii’s ACP Community Outreach Hui:  
Our “Grass Roots” Story
February 2021:   FCC  announces the $3.2B Emergency 
Broadband Benefit Program “EBB”.  No federal funds for 
marketing,  outreach, and language translation. No central 
point of contact and coordination in Hawaii to increase 
awareness about the EBB at the hyper-local levels.

March 2021:   Formation of the EBB Community Outreach Hui 
and Volunteer Language Translation Hui. Met every Tuesday on 
Zoom. Broadband & Digital Equity Office cobbled up funds to 
hire Crystal Clear Communications.

December 2021 (Transition):   EBB ($3.2B) replaced with the 
ACP ($14.2B). Hui developed and submitted one collective 
document with comments to the FCC for rule-making 
considerations. FCC outreach grants soon to be available.

Today:   Still awaiting the FCC outreach grants while community 
outreach continues. Next meeting coming up on Zoom in July.



What is the Benefit?

The ACP is a federal program under the Federal 
Communications Commission “FCC” that provides a 
discount on monthly internet bills for qualifying 
low-income households. Eligible households can receive:

▪ Up to $30/month discount for broadband service; (EBB 
was $50)

▪ Up to $75/month discount for broadband service for 
households on Hawaiian Homelands (all Tribal lands); 
and

▪ A one-time discount for $100 for a laptop, desktop, or 
tablet.



A Household is Eligible if Any Member:

▪ Has an income at or below 200% of federal poverty guidelines;

▪ Participates in SNAP, Medicaid, Federal Public Housing 

Assistance, Social Security Income, Women’s Infant & Child 

Nutrition Program or Lifeline;

▪ Participates in Hawaiian Homelands (any Tribal) specific TANF 

or Food Distribution program;

▪ Received a Pell Grant in the current award year;

▪ Child qualifies for the national “free and reduced” school lunch 

or breakfast program (Community Eligibility Program)

▪ Meets the eligibility of a participating providers’ low 

income-program.



Two Steps To Enroll:
▪ Go to ACPBenefit.org to apply or print out and mail-in 

the application; and
– Tips---For Hawaiian Homeland residents:  Remember to click the 

‘Confirm Tribal Qualification’ button on the online application. If 
paper application, check the “Tribal Lands’ box.

▪ Contact your preferred participating provider to select a 
plan and have a discount applied to your bill. 
– Tips---If a internet retail service provider is unfamiliar with the 

ACP or they recommend a plan that will cost you more, request 
for a supervisor.  Please do file any concerns or complaints with 
the FCC. Complaint info later in slide.

Eligible households must both apply and contact a 
participating provider. 

https://acpbenefit.org/


Challenges Under the EBB

▪ Participating providers were upselling plans (major 
issue); 

▪ Didn’t include “bundled” cable plans (another 
major issue);

▪ Were late in applying the benefit;

▪ Customer service phone and retail sales staff didn’t 
know about the EBB program or benefit;

▪ Consumers were being forced into a more 
expensive or lower quality plans in order to receive 
the benefit;

▪ Difficulty applying online for digitally-challenged.



Lessons Learned from EBB Turned into 
Consumer Protections under the ACP
▪ Empowers consumers to apply the benefit to their 

existing plan or apply the benefit to another plan 
(includes bundled plans and legacy “old plans”;

▪ Ensures consumers have access to broadband services 
regardless of their credit status;

▪ Prohibits participating providers from excluding 
consumers with past due balances or prior debt from 
enrolling in the program and applying the benefit;

▪ Prevents consumers from being forced into a more 
expensive or lower quality plan in order to receive the 
benefit;

▪ Allows consumers to switch providers or broadband 
service offerings;

▪ Provides a dedicated FCC process for ACP complaints.

https://consumercomplaints.fcc.gov/hc/en-us/articles/4412582232980-Need-Help-with-an-Affordable-Connectivity-Program-ACP-or-Emergency-Broadband-Benefit-EBB-complaint-


Hawaii’s Community Outreach Potential 
& Outcome
▪ Economic potential for Hawaii:  $3M per month/$14.2B

▪ Number of Household’s Enrolled in the ACP:  25,934 (potential 

100,000+ households) as of June 13, 2022

▪ Largest ACP Qualifier: 86k students attending DOE CEP 

Schools qualify under the “free lunch and breakfast program” 

See ACP Resources on slide 10 for a current list of DOE CEP 

Schools

▪ Total Amount Claimed:  $2.3M (Jan through March 2022 only) 

▪ Total Claimed Devices:  2,111

▪ Total Device Benefits:  $211k 

▪ ACP Community Outreach Group Drafted and Submitted a 

Response to the FCC to Impact Its Rulemaking Hawaii’s ACP 

Community Outreach Response Document (search for Hawaii)

https://hawaiioimt-my.sharepoint.com/:b:/g/personal/laura_arcibal_doh_hawaii_gov1/EdiMEa2RDtRLhYpSTJYace0Bo80ZOJQxylvKe4-muSVsdg?e=9FUEre
https://hawaiioimt-my.sharepoint.com/:b:/g/personal/laura_arcibal_doh_hawaii_gov1/EdiMEa2RDtRLhYpSTJYace0Bo80ZOJQxylvKe4-muSVsdg?e=9FUEre


If you’ve received the Emergency Broadband 
Benefit (EBB) May 12 to December 30, 2021

EBB recipients who are eligible for the ACP will automatically 
continue in the ACP program after March 1, 2022 if they:

▪ Currently receive the $75/month benefit applicable to 
residents on Hawaiian Homelands (Tribal Enhanced Benefit);

▪ Currently pay a monthly bill for internet service after the full 
$50 EBB discount has been applied;

▪ Have a monthly service bill at or below $30 without the EBB 
discount applied; or

▪ Previously provided consent to remain a customer after the 
EBB program.

PLEASE CONTACT YOUR PROVIDER IF NONE OF THE ABOVE 
APPLIES TO YOU. You may need to re-qualify under the ACP. 



ACP Resources
▪ Hawaiʻi ACP local resources DBEDT – Hawaii Broadband & 

Digital Equity Office | Affordable Connectivity Program 

▪ List of DOE CEP Schools Hawaii DOE | Community Eligibility 
Provision Program (hawaiipublicschools.org)

▪ FCC EBB/ACP resources:
– Consumer Hub Affordable Connectivity Program | Federal 

Communications Commission (fcc.gov)

– Complaint or Help Line: (877) 384-2575

– Frequently Asked Questions Affordable Connectivity Program 
Consumer FAQ | Federal Communications Commission (fcc.gov)

– To Apply:  Home - ACP - Universal Service Administrative Company 
(acpbenefit.org)

– ACP USAC Claims and Enrollment Data 

– EBB Claims and Enrollment Data

http://broadband.hawaii.gov/acp/
http://broadband.hawaii.gov/acp/
https://www.hawaiipublicschools.org/TeachingAndLearning/HealthAndNutrition/StudentHealthResources/Pages/CEP.aspx#:~:text=Community%20Eligibility%20Provision%20Program.%201%20SY%2014-15%3A%2015,21-22%3A%2015%20charter%20schools%2Fsites%2C%2092%20DOE%20schools.%20
https://www.hawaiipublicschools.org/TeachingAndLearning/HealthAndNutrition/StudentHealthResources/Pages/CEP.aspx#:~:text=Community%20Eligibility%20Provision%20Program.%201%20SY%2014-15%3A%2015,21-22%3A%2015%20charter%20schools%2Fsites%2C%2092%20DOE%20schools.%20
https://www.fcc.gov/acp
https://www.fcc.gov/acp
https://www.fcc.gov/affordable-connectivity-program-consumer-faq
https://www.fcc.gov/affordable-connectivity-program-consumer-faq
https://acpbenefit.org/
https://acpbenefit.org/
https://www.usac.org/about/affordable-connectivity-program/acp-enrollment-and-claims-tracker/
https://www.usac.org/about/emergency-broadband-benefit-program/emergency-broadband-benefit-program-enrollments-and-claims-tracker/#claimed-support


Community Resources
▪ Crystal Clear Communication:  Follow Us---Twitter @DigitalEquity; Facebook 

@DigitalEquityHawaii

▪ Google Partners with the National Digital Inclusion Alliance to Reach Rural and 
Tribal Communities 
https://www.digitalinclusion.org/blog/2022/02/15/ndia-announces-10-million-gra
nt-from-google-org-to-remove-digital-divide-roadblocks-for-rural-tribal-communiti
es/ Note: Salary for Digital Navigators

▪ Free and Low Cost Plans 
https://www.digitalinclusion.org/free-low-cost-internet-plans/

▪ Cricket Wireless Plans 
https://www.cricketwireless.com/affordable-connectivity-program.html

▪ Spectrum Internet 100 https://www.spectrum.com/cp/broadband-get-qualified

https://www.digitalinclusion.org/blog/2022/02/15/ndia-announces-10-million-grant-from-google-org-to-remove-digital-divide-roadblocks-for-rural-tribal-communities/
https://www.digitalinclusion.org/blog/2022/02/15/ndia-announces-10-million-grant-from-google-org-to-remove-digital-divide-roadblocks-for-rural-tribal-communities/
https://www.digitalinclusion.org/blog/2022/02/15/ndia-announces-10-million-grant-from-google-org-to-remove-digital-divide-roadblocks-for-rural-tribal-communities/
https://www.digitalinclusion.org/free-low-cost-internet-plans/
https://www.cricketwireless.com/affordable-connectivity-program.html
https://www.spectrum.com/cp/broadband-get-qualified


▪ The FCC is currently mobilizing people and 
organizations to help share important consumer 
information about the ACP.

▪ Become a Partner by emailing the FCC at: 
outreach@fcc.gov 
(Highly recommend to partner with the FCC, receive updates, 
and invites to virtual meetings.)

▪ You may also email me at 
Laura.Arcibal@doh.hawaii.gov for information on 
the ACP and join the Hui’s discussion on the ACP 
coming up in July 2022.

Become an Outreach Partner

mailto:outreach@fcc.gov
mailto:Laura.Arcibal@doh.hawaii.gov


Aloha Brought Us Together

Mahalo to the Broadband Hui, to federal, state, and county agencies, to 
all of those individuals and community organizations who supported the 
rollout of the EBB, who volunteered to translate flyers,  who assisted your 
parent, friend, or neighbor with signing-up online for the EBB or ACP, and 

who took time out to meet on Zoom every Tuesday. 

Mahalo to all of you who will join us in closing the digital gap going 
forward. 

Please Spread the Word.  Share About the ACP with At Least One Person 
Today! 

Mahalo plenty,
Laura



Digital Literacy
Building Equitable Digital Foundations for Hawaiʻi’s 

Communities



Literacy is...



 GOALS

AccessLearning OpportunityCommunity
Every person in Hawai'i should have an equitable pathway to digital literacy. 



Hawaii Literacy Pilot Overview
 

• The goal was to create a demonstration model to provide 
one-to-one basic digital inclusion services— connectivity, 
device assistance, basic digital skills and ongoing support

• Identify technology needs and gaps, understand learner 
unique needs, and personalized ongoing resource and 
skill-sharing 

• Modify curriculum to be visual, culturally accessible, flexible, 
and with social services as the backbone of the program

• Establish relationships of trust 
• Cross-train and empower community-based health workers 

and learners as digital navigators to add capacity + 
sustainability 

• Incentives open doors, relationships fuel ongoing interest  
 

 



Digital Literacy 
and Access

Mitigate barriers such 
as limited literacy,
ELL, transportation, 
etc. 

We bring relevant, 
culturally informed, 
language accessible 
classes to the 
communities, in 
addition to connectivity 
and devices.



Learner 
Demographics



Sites  + Internet Access 

No Internet
82.8%

Internet 

17.2%



83.5%
Rate their skills less than 

50%  with Tablets, laptops, 

desktops

Computer Skills Scale   



61.7%
Unemployed

Employment Status



CHALLENGE

Mixed classes, Mixed abilities

Learner Retention

Barriers to Learning

SOLUTION

Meaningful Engagement

Build trust, meet the community where they are, 

grassroots approach to digital literacy and community 

outreach, check-in calls, create safe space

Evolving Technology

Make learning relevant, valuable, applicable and fun, 

holistic apprach, , broader ecology of support

Ecosystems of community support, embed digital 

literacy in social services and nonprofits, offer 

transportation, childcare options

Offer device variety instruction in class

Flexible Engagement-class, online, tech time, tutoring, 
1:1 support, access to computer lab, peer-to-peer 
learning

Community dynamics Not a one size fit all approach, cultural competency, 

flexible design delivery, community-driven and informed

Access to computers Refurbished, donations, access to computer lab for open 

hours



808-352-7797

PHONE NUMBER

jenny.lewis@hawaiiliteracy.org

EMAIL ADDRESS

www.hawaiiliteracy.org

WEBSITE

Questions? 



Kupuna 
U

Innovation in Congregate 
Dining



About Lanakila Pacific
Building Independence
► Founded in 1939, Lanakila Pacific is a non-profit organization that 

builds independence for thousands of people living challenged lives. 
We are a family of programs and services that enable individuals with 
disabilities, including cognitive, physical and age-related challenges, 
to reach their goals and potential, while building independence and 
promoting community inclusion. 

► Multitude of programs and services

► Over 400 regular and seasonal volunteers support our operations 
annually



Meals on Wheels
► We are  the largest and only 

island-wide home delivered 
meal provider for 
homebound kupuna and 
individuals with disabilities.

► Offers home delivery meal 
services, but also a range of 
support services such as 
public benefit outreach 
(SNAP), supplemental 
produce (Green Bag), 
Congregate Dining Services.

► ~65% increase in numbers 
serviced due to COVID-19 
pandemic.  



Congregate Dining and
Kupuna Wellness Centers

A free health and wellness program 
for active and independent seniors 
60-years and older.

► Featuring: Senior Fitness 
Classes, Games, Crafts, 
Outings, Guest Speakers, 
Friendship and Fun. 
A complete meal is served each 
day

► At its peak, KWC served over 
400 active seniors weekly, 
island wide.

► Due to public health 
restrictions, KWCs have been 
closed since March 2020.



Kupuna Tech/Connect
a pivot to technology

Adapting to the “new normal” of the COVID-19 pandemic, 
particularly the restriction on in-person activities and 
considerations for the risk factors of older adults, the 
Kupuna Wellness Center evolved - 

� Technology is becoming inevitable in all aspects of life.

� Utilizing technology, virtual congregation and 
socialization can provide similar value to their in-person 
counterparts.

Kupuna 
Tech

Kupuna 
Connect



Kupuna 
Tech

Technology classes operated in 
tandem with kupuna connect

► 12-week long curriculum, covering 
basic digital literacy on topics 
such as, teleconferencing, sending 
an email, internet browsing, etc.

► Aim to get our kupuna 
“online-ready”. Gaining more 
confidence and comfort in 
operating their devices.

► Enable kupuna to access Kupuna 
Connect and other online 
resources.



Kupuna Connect

A virtual alternative to the Kupuna 
Wellness Center

� Using teleconferencing tools, 
kupuna can participate in a variety 
of virtual contents like those we 
had in the KWC.

� Virtual exercise classes, nutrition 
education, games and recreation, 
financial literacy, health and 
wellness workshops, tech supports.



The Future of Congregate 
Dining
through community partnerships, connected by 
technology
► Through the 

Administration of 
Community Living (ACL) 
Innovation Grant. 

► Through community 
collaboratives like the 
Kupuna Food Security 
Coalition (KFSC) and 
Kupuna Collective.

► Target outreach to 
senior service providers 
active in the areas of 
nutrition service, tech 
education, virtual 
content, etc.



Introducing – Kupuna U!



Kupuna 
U
► A web-based 

inventory of virtual 
contents and 
resources offered by 
a network of senior 
service providers.

► Open to seniors 60+
► Simple design, 

intuitive to use.
► Connecting seniors 

with different 
organizations and 
services in the 
community as a 
one-stop hub of 
resources. 

► Public platform for 
senior service 
providers to offer 
programs and 
services to a wider 
audience.



CONTACT US!
To learn more about Kupuna U and other services

For a Kupuna U platform demo and explore possibilities of 
partnership 

General inquiries of program and services

To make a referral

JAMES LI

Office: 356-8516 / Cell: 758-9328

jli@lanakilapacific.org

mailto:jli@lanakilapacific.org
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Mahalo!
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