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| r Goals for Today’s Session {

* Learn about key factors and foundational components of
Early College programs.

* Hear about lessons learned from creating a comprehensive
Early College program (that prepares, enrolls, supports, and
transitions students).

e @Gain recommendations about how to better orient students
to Early College.

* Discover best practices related to Early College processes/
procedures.



To start. ..
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|) Have a goal for your school’s Early College
program.

2) Consider whether there’s a specific problem you're
trying to address with your school’s Early College
program. Is there a specific group of students
you're trying to serve!



e Enroliment Rate Disaggregated by DC
pation & Gender, Ethnicity, Economic S:P
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. To start. . . (cont’d)

3) To see positive outcomes for your students, it’s
essential to build an Early College program and not just
offer Early College classes.
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undational Components of an «P

STAFF SCHOOL

Readiness Readiness

STUDENT
Readiness | SECONDARY

Readiness

College
Program

DATA/EVALUATION



E ho’ona’auao honua ‘oiai
ma ka hale

A world of knowledge here at home

MAUI COLLEGE, MOLOKAI

A UNIVERSITY of HAWAI'T* EDUCATION CENTER




Dual Credit Programs on Molokai

Running Start

Project Ho'okui
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Ho'okele Project



Four Quadrant Program Model

Prepare Enroll

Sustain Transition




Prepare

8th & 9th grade outreach
Accuplacer test prep
Community events
Educating the ‘ohana



Enroll

Assist with UH admissions process (one-on-one or workshop)
Administer Accuplacer exam

Ensure eligibility criteria is met

Connect to Disabilities Services

Facilitate purchase/delivery of textbooks

Assist with registration



Sustain

Connection to tutoring

Student success intervention through My Success
Reminders of important academic calendar dates
Arrange parent conferences

Mentoring and academic counseling

Coordinate study groups



Transition

Promote financial literacy, FAFSA and scholarship app completion
Mapping college/career pathway

Partner with local agencies to support college transition

Engaging the ‘ohana in the process through regular communication



Evidence of Success

Class of 2017

e 45% of the class graduated with college credits
e The average GPA was 3.2
e Combined they earned 387 credits; valued at $48,762

College and Career Readiness Indicators (CCRI)

Nationwide College Enroliment and Persistence

College Enroliment, Nationwide * 27 (36%) 3 (42%) 42(58%) | 6234(56%) 6,093 (56%) 6013 (55%)
2-year | 4-year (% of completers) 7% 1 29% 8% / 34% % /47% | 26%/30%  25%/31%  23%/32%






For motivated high school students

Earn dual credit — college credit and high school
credit

EC courses are transferable to any UH campus

If you plan to attend a non-UH school, please
or their policy on accepting EC credits

WHAT IS EARLY ADMIT?




EC course will be noted on your high
school transcript as well as separately on
your permanent post-secondary (UHMC)

transcript

Students are expected to participate
fully in course activities, including labs
and exposure to alternative viewpoints.

wave the same rights and
H student

THINGS TO NOTE...




UNIVERSITY of HAWAI'l®
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)) MAUI COLLEGE

What would you like to do? Q

Maui » AllRoles v

MyUH Services

Browse Categories v

L &signin ~

This week in UH News Bookmark Your Favorite Sites

System Outage Scheduled for Mar 3-5, 2018

You now have the ability to bookmark your favorite sites.
1. Click on the "My Favorites' settings icon

Moloka'i art students search for inspiration at UH Manoa
UH helps middle school students prepare for future

Tuition & Fees Payment, STAR GPS Registration, and
other Banner services will not be available starting at

1:00PM (HST) this Saturday, Mar 3, 2018 until 6:01AM (... careers 2. Click 'New Bookmark'
view more... view more... view more...
view all
Most Popular
Gmail 7 Laulima View My Financial Aid ‘ ’ STAR GPS Registration
(All Campuses) (Al Campuses) Information (All Campuses)
“ (All Campuses) e »
i O é/_/ i O r)\ i O
View My Student Account Google Drive Google Calendar Directory
(All Campuses) (All Campuses) (All Campuses) \ (All Campuses)
i 0 ‘ i 0 i O
Student Services Menu Class Availability MySuccess Summary Class List

(All Campuses)

a (All Campuses)

(Hawaili, Hilo, Honolulu, Kapi'olani.... a (All Campuses)




An online course management software used in
the UH System.

Instructors may use it for supplemental classroom
instruction.

ine courses will also use Laulima.

WHAT IS LAULIMA®




UHMC Bookstore, first floor Pilina Building, 984-3248
Mon - Fri 8:30 am - 4:00 pm
Online: http://www.bookstore.hawaii.edu/mauvi/

Bring a copy of your registration/class schedule to confirm course
secftion/instructor

Returns:

Keep your receipt and don't open shrink wrapped books
Check buy back schedule at end of semester




Take responsibility for your
learning

Keep instructor informed if you will be absent or are having difficulty
with class material

Be on time
Be assertive
> Jassignments in a

HINTS FOR CLASSROOM

SUCCESS



1 class = 3 credits

3 credits = 3 hours in class/week (in a full
semester)

= 6 hours of study outside

()




Ka Lama Computer Lab, Rm 203, 984-3358
Library, 984-3233

mavi.hawaii.edu/library

The Learning Center (TLC), 984-3240




Are “posted” at the end of the semester

Viewable via STAR even before grades
have not yet been officially processed

Grading: A, B, C,D,E W, I, CR/NC
“I" grade = incomplete

ne discrefion of the instructor;
g safisfactory progress




Unofficial —use STAR for Student

Official franscripts must be made in writing

Use transcript request form:

http://maui.nawaii.edu/transcripts/

00 normal processing; $15.00 for rush

ignature

TRANSCRIPTS

il be sent



FERPA - Family Education Rights and Privacy Act

Student records will be disclosed to parent only with prior
written consent of the student

If you are allowing your parent to pick up your transcripf,

keep In mind that you must state this on your transcript
request

= son pick ups - your transcript will state “lssued to

THIRD PARTY (PARENTAL)
ACCESS TO STUDENT RECORDS




Attendance

Attend the first day of your class
Otherwise, you may be dropped

alenaar




984-3255 — direct line to on-campus Security

If taking a night course, leave for the parking
lot in numbers

For students without personal cars and
enrolled in night classes, we recommend cell

ones to call for transportation in case class
Jss lets out early

>

SAFETY & SECURITY



Must apply for Early College each semester
and obtain proper signatures

Must have current and cumulative UHMC
2.0 or higher

FOR CONTINUED ENROLLMENT



And you confinue on at UHMC

= i ange of Information form to UHMC
Je out of Early Admit (Early
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Nicole Atwood, Hawai‘i P-20
(808) 956-3771

hicolesw(@hawaii.edu

Kelley Dudoit, Moloka'i
Education Center

(808) 553-4490 (ext. 6)
kelleyt@hawaii.edu

» e Contact Us! «

Linda Fujitani, H Maui College
(808) 984-3226
Ikfujita@hawaii.edu

Kami Kato, Leeward CC
(808) 455-0236
kamik@hawaii.edu

Elten Lau,Wai‘anae High School
(808) 697-9491

e.lau@seariders.k12.hi.us



Mahalo Nui Loa!



