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ABOUT  
JFF 
 

Our Mission 

Jobs for the Future (JFF) works to ensure that 
all lower-income young people and workers 
have the skills and credentials needed to 
succeed in our economy. 
	  
Our Vision 

The promise of education and economic 
mobility in America is achieved for everyone. 
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“The American system for 
preparing young people 
to lead productive and 
prosperous lives as 
adults is clearly badly 
broken. Failure to 
aggressively overcome 
this challenge will surely 
erode the fabric of our 
society.”  

 Harvard Graduate School of Education, 
2011 
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Pathways	  to	  
Prosperity	  
A National 
Perspective 
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TRANSIT IONS 
MATTER 

Between idea and outcome 

Between high school and 
college 

Between college and 
career 

 
“I THINK YOU SHOULD BE MORE 

EXPLICIT HERE IN STEP TWO” 
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Economic	  Policy	  Ins4tute,	  The	  Class	  of	  2016:	  The	  labor	  market	  is	  s6ll	  far	  from	  ideal	  for	  young	  graduates;	  h=p://www.epi.org/publica6on/class-‐of-‐2016/#epi-‐toc-‐16	  	  
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PROBLEM	  



Disruption is coming 

Job loss 

Job change 

Hollowing out of the middle class 

Widening inequalities 

Long-term: Who knows? 

A CHANGING 
ECONOMY  
 

U.S. EMPLOYMENT, BY TYPE OF WORK 
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Future of Work: New Findings FUTURE OF WORK
WHAT WE KNOW







BUILDING PATHWAYS 

ECOSYSTEMS 

 



PATHWAYS FOR WHOM?  

Students •  Middle and high school success 
•  Postsecondary success 
•  Career and community success 

Employers 
•  Skills gap/talent shortage addressed 
•  Pipeline of young professionals 
•  Increasing number of jobs 

Economies 
•  State and regional economies thriving 

and growing in key industry sectors; 
providing upward mobility 



PATHWAYS FOR  WHAT? 

STUDENT SUCCESS 

SKILLED WORKFORCE 

STRONG ECONOMIES 

VIBRANT, ENGAGED COMMUNITIES 
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IT TAKES A 
VILLAGE 
Cross-sector approach to 
building pathways with 
clear value proposition for 
each partner 

Aligning grades 9-14+ 
policy and practice, 
braiding funding, creating 
effective WFD systems, 
leveraging partnerships… 

Postsecondary 

K-12 

Government 

CBOs / Nonprofits 

WFD & Econ Dev 

Employers 
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Few know the 
opportunities 
and salaries 
 

Paths must be 
carefully chosen 
to ensure mobility  

Cross-cutting 
and key to all 
21st century 
careers, not 
just in IT fields 
 
   

High-tech driven in 
occupations such as 
agribusiness and 
agriscience 

Solving real-
world problems 
facing 
businesses 

Financial literacy 
is a foundational 
skill for all 
sectors and 
occupations 

PATHWAYS  EXAMPLE INDUSTRY SECTORS 
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REVERSE-ENGINEERING  
PATHWAYS 

EMPLOYERS 
FUTURE OF WORK 
CONSIDERATIONS 
COMPETENCIES 

MAPPING 
SECTOR 

STRATEGIES 
WORK-BASED 

LEARNING 
 

POSTSECONDARY 
CONNECTION TO 
LABOR MARKET 
ON-RAMPS AND 

OFF-RAMPS 
SEAMLESS 

TRANSITIONS 
PARTNERSHIP-

BUILDING 

SECONDARY 
BOTH COLLEGE AND 

CAREER FOR ALL 
HIGH-IMPACT DUAL 

ENROLLMENT 
EARLY, ONGOING 

CAREER ADVISING 
FOUNDATIONAL 

SKILLS 
 
 



JFF 

WHAT WORKS? 

INTEGRATING & ALIGNING 

FOR OUTCOMES 
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Shared 
outcomes 
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Shared 
Theory of 
Action 

Theory	  of	  Ac2on	  Madison	  Metropolitan	  School	  District:	  	  	  
If	  we	  create	  processes	  to	  develop,	  document,	  and	  
communicate	  about	  high	  quality	  learning	  experiences	  
available	  within	  college	  and	  career	  pathways,	  then	  we	  will	  
establish	  systems	  and	  programs	  that	  provide	  students	  access	  
to	  high-‐quality	  learning	  experiences	  at	  both	  the	  high	  school	  
and	  college	  level	  that	  will	  be	  prepare	  them	  achieve	  their	  
academic	  and	  career	  goals.	  	  



JFF 

Defined 
Leadership 
Roles 

 

FINAL 9/1/15 1:05 PM 

  
 

Intermediary Network 
(WBL) Action Team 

 

Reports to Operating Board, 
monthly meetings 

 

• Develop Work-Based 
Learning (WBL) 
opportunities 

• Address barriers in 
providing WBL 

• Report WBL data to 
Operating Board 

• Align funding 
opportunities to support 
intermediary functions 
across industry sectors 

• Develop a digital badge 
system 

• Support career 
technical student 
organizations 

 

Linked Learning San Bernardino County Regional Hub of Excellence 
Governance Structure 

Operating Board 
Reports to Executive Board quarterly, monthly meetings 

 

Review requests for WBL assistance and forward to Intermediary Network 
Reviews data, progress and challenges in system development 

Reviews/updates work plan based on Executive Board input/feedback 
Develops and delivers Executive Board updates and reports 

Approves nominated members of Action Teams 
Reviews applications for new Teams 

 

Communications 
Action Team 

 

Reports to Operating Board, 
monthly meetings 

 

• Adapt existing 
communication tools 
and resources 

• Develop and 
implement a regional 
communications plan 

• Promote regional and 
state policies that 
support pathways 
quality and 
sustainability 

• Establish strategies 
for engaging 
community, faith-
based and parent 
organizations 

Pathway Quality & 
Fidelity Action Team 

 

Reports to Operating Board, 
monthly meetings 

 

• Assure new pathway 
themes align with 
regional workforce & 
economic development 

• Assist in the planning / 
conducting leadership 
development 

• Support development & 
adoption of a formalized 
graduate profile 

• Identify/promote best 
practices in student 
recruitment & pathway 
selection 

• Establish local systems 
of assessment & 
accountability tied to 
identified regional Hub 
outcomes 

Active Transitions 
Action Team  

 

Reports to Operating Board, 
monthly meetings 

 

• Address transitions 
from graduation to 
postsecondary and 
postsecondary to 
career 

• Identify and replicate 
best practices for 
successful transitions 

• Provide input on 
WBL activities that 
support transitions 

• Develop strategic 
partnerships among 
secondary and 
postsecondary 
institutions 

A
N
C
H
O
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S
U
P
P
O
R
T 

Anchor Organizations, 
twice monthly meetings 

 
 

• Hold a shared vision 
• Convene key leaders 
• Build and manage a shared 

governance and accountability 
structure 

• Lead/coordinate resource 
development 

• Identify success indicators and 
monitor progress toward successful 
outcomes 

 

Executive Board, quarterly meetings  
 

Develops and leads implementation of the Hub Work Plan, including recommending revisions/next actions 
Approves new members of Operating Board, new Teams 
Leads onboard process for new leaders and organizations 

Build public will and demand for Linked Learning 
Leads policy and advocacy efforts 
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WHAT WORKS? 

EARLY COLLEGE and 

DUAL CREDIT 
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EARLY 
COLLEGE  
H IGH 
SCHOOLS 
LEAD TO 
COLLEGE 
SUCCESS  

Earn an associate’s degree or certificate 
with high school diploma, compared to 
very few nationally 

Earn transferable college credits, 
compared to 10% nationally 

Of those that enroll in college persist to 
their second year of college, compared 
to 72% nationally 

 

30% 
94% 
86% 
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Dual Enrollment Programs February 2017 Page 2 2

WWC Intervention Report

evidence. Dual enrollment programs were found to have no discernible effects on general academic achievement 
(college) with a small extent of evidence.

Table 1. Summary of findings
Improvement index (percentile points)

Outcome domain Rating of effectiveness Average Range
Number of 

studies
Number of 
students

Extent of 
evidence

Degree attainment 
(college)

Positive effects +25 +6 to +42 5 77,249 Medium to large

College access 
and enrollment

Positive effects +15 +12 to +19 4 67,474 Medium to large

Credit accumulation Positive effects +14 +13 to +16 2 56,370 Medium to large

Completing 
high school

Positive effects +7 +5 to +9 2 4,052 Medium to large

General academic 
achievement 
(high school)

Positive effects +7 +3 to +13 2 2,817 Medium to large

Staying in 
high school

Potentially positive effects +16 na 1 676 Small

College readiness Potentially positive effects +14 na 1 1,355 Small

Attendance 
(high school)

Potentially positive effects +8 na 1 1,554 Small

General academic 
achievement 
(college)

No discernible effects –1 na 1 455 Small

na = not applicable U.S. Department of Education, Institute of Education Sciences, What Works Clearinghouse. (2017, February). Transition to 
College intervention report: Dual Enrollment Programs. Retrieved from https://whatworks.ed.gov  

DUAL ENROLLMENT WORKS 
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SELECTED 
RESULTS  

D u a l  E n r o l l m e n t  
i n  Te x a s  
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Non-dual Enrollment Control Group

Dual Enrollment Treatment Group

47.2%

38082

90364

10673

33480

1380
5503

30.2%

8.9%
6.8%

54.2%

36.9%

COLLEGE COMPLETION RATES FOR STATISTICALLY MATCHED COLLEGE 
ENROLLEES, TEXAS, 2004 HIGH SCHOOL GRADUATING CLASS

Struhl, B., & Vargas, J. (2012). Taking college 
courses in high school: A strategy guide for college 
readiness: The college outcomes of dual 
enrollment in Texas. Washington, DC: Jobs for the 
Future. Retrieved from http://eric.ed.gov/?
&id=ED537253  
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WHAT MAKES A 
BEST BET  
DUAL 
ENROLLMENT 
COURSE? 

Ø Opening	  doors	  to	  mul4ple	  
postsecondary	  op4ons	  

Ø Opening	  opportunity	  to	  stackable	  
creden4als	  and	  degrees	  

Ø Technical	  and	  general	  educa4on	  
opportuni4es	  

Ø Goal	  of	  keeping	  open	  the	  greatest	  
number	  of	  poten4al	  creden4als	  
aDer	  high	  school	  gradua4on	  
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BEGIN WITH 
THE END  IN  
MIND 
 
N O  M O R E  
RAND O M ACTS  
O F  D U A L 
E N R O L L M E N T  

Ø Align	  9-‐14+	  pathways	  with	  real-‐4me	  
labor	  market	  informa4on	  and	  wage	  data	  

Ø Iden4fy	  “best	  bet”	  technical	  and	  general	  
educa4on	  dual	  enrollment	  courses	  	  

Ø Support	  planning	  for	  expanded	  dual	  
enrollment	  offering	  

Ø Iden4fy	  op4ons	  for	  four-‐year	  transi4ons	  

Ø Faculty	  availabilty	  
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HARPER 
COLLEGE  
H E A LT H  
C A R E E R  
CRED E NTIALS  
A N D  
P O T E N T I A L  
S TAC K A B L E  
DEG REES  
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DUAL	  ENROLLMENT	  
COURSES	  OFFERED	  
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WHAT WORKS? 

LABOR MARKET ALIGNMENT 
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CLEAR	  MESSAGING	  AND	  EXPECTATIONS	  GUIDE	  
STUDENT	  CHOICE	  
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Clearly	  Defined	  Technical	  and	  Employability	  
Competencies	  
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WHAT WORKS? 

OPPORTUNITIES TO LEARN 

ABOUT WORK and HOW TO 

WORK 
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Illinois PaCE: Postsecondary and Career Expectations 
Each student should have an individualized learning plan to help make decisions on careers and post-secondary 
(PS) education or training, plan a course of study, and make financial aid assessments with family members. 

e 
By 12/31 of 12th grade 
A student should have:

completed 3 or more 
admission applications to PS 

institutions
met with a school counselor 
to ensure all steps in the PS 

admission process are 
completed on time

attended a FAFSA completion 
workshop

completed the FAFSA
By the end of 12th grade a 

student should be supported 
to:

address any remedial needs 
in Math/ELA

obtain an internship 
opportunity relating to CP

if applicable, receive 
industry-based 

certification(s) relating to CP
complete one or more team-
based challenges or projects 

relating to CP
attend a financial aid award 

letter workshop
A student should know:

how CP courses and 
experiences articulate to 

degree programs at PS 
options

estimated cost of each PS 
option

affordability of PS options in 
relation to expected entry-

level career salary and 
anticipated debt

terms and conditions of any 
scholarship or loan 

By the end of 12th grade 

A student should be 
supported to: 

revisit the career survey
participate in a mock job 

interview
create a resume and personal 

statement
identify an internship 

opportunity related to CP
determine readiness for 

college-level coursework in 
Math/ELA and enrolled in 

either "catch up" or "speed 
up" course

complete or enroll in at least 
one early college credit 

opportunity
attend a college fair

visit at least 3 PS insitutions
take at least one college 

entrance exam
A student should know: 

app deadlines, test timing, 
cost, and prep for industry-

based certification for CP
career attributes related to 

career interests
entrance requirements, 

including app deadlines, for 
expected PS program of 

study
3-5 match schools, one 

safety, and one reach school 
for PS program of study

negative impact of 
remediation on PS goals

financial aid deadlines  for 
chosen PS options 

By the end of 11th grade

A student should be 
supported to: 

visit at least one workplace 
aligned to career interests

complete an orientation 
course to a particular career 

cluster or cluster grouping
select a career pathway (CP) 

within a career cluster of 
interest

begin determining eligibility 
for AP courses

identify 2-3 adults to support 
him/her through the PS and 

career selection process
compare current cumulative 

GPA, academic, and career 
indicators to ISBE College and 
Career Readiness Framework 

(every year)
attend a PS affordability 
workshop with an adult 

family member
A student should know: 

educational requirements, 
cost, expected entry level, 

and midpoint salary for 
occupations in selected CP

different types of PS 
credentials and institutions

general timing of PS entrance 
exams and apps

benefit of early college credit 
opportunities to PS access 

and completion

By the end of 10th grade 

A student should be 
supported to: 

revisit career cluster survey 
and take a career interest 

survey
complete an orientation to 

career clusters
attend a PS options workshop

meet with a counselor to 
discuss coursework and 

PS/career plans with the ISBE 
College and Career Readiness 

Framework
begin determining eligibility 

for AP courses
outline a plan for community 

service and extracurricular 
activities related to PS plans

complete a financial aid 
assessment with a family 

member
A student should know:

one or two career clusters for 
further exploration and 

development
the relationship between HS 

coursework, attendance, and 
grades to PS plans 

importance of community 
service and extracurricular 
activities to PS and career 

plans
general cost ranges of various 

PS options 

By the end of 9th grade 

A student should be 
supported to: 

complete a career cluster 
survey

attend a career exploration 
day 

complete a unit on education 
planning 

Be exposed to a finance 
literacy unit in a course or 

workshop
A student should know: 

the concept of career 
clusters for further 

exploration
possible career clusters of 

interest
relationship between 

community service/ 
extracurricular activities and 

postsecondary (PS)/career 
goals

By the end of 8th grade

    

Career Exploration 
and Development

Post-Secondary 
Education 

Exploration, 
Preparation, 
and Selection 

Financial Aid 
and Literacy

EXAMPLE:
HIGH 
SCHOOL 
EXPECTATIONS  
FOR  COLLEGE  
AND  CAREER  
ACTIVITIES

E
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Students prepared to chose 

their path ahead. 
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REVISIT ING 
VISION 

The promise of 
education and 
economic mobility in 
America is achieved 
for everyone 
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TEL  617.728.4446   FAX  617.728.4857   info@jff.org 

88 Broad Street, 8th Floor, Boston, MA 02110 (HQ) 

122 C Street, NW, Suite 650, Washington, DC 20001 

505 14th Street, Suite 340, Oakland, CA 94612 

WWW.JFF.ORG 

L E A H  M O S C H E L L A  

lmoschella@jff.org| @leahm0131 


