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SB 2802 SD1 – RELATING TO THE UNIVERSITY OF HAWAII. 

Chair Garrett, Vice Chair Amato, and Members of the Committee: 

The University of Hawai‘i supports the intent of SB 2802 SD1 and respectfully submits 
the following comments regarding the expansion of baccalaureate capacity to address 
workforce shortages in K-12 education and agriculture. 
 
While the University recognizes the urgent need for more educators and agricultural 
professionals, we recommend that the resources appropriated in SB 2802 SD1 be 
utilized to implement existing plans to enhance degree alignment between Leeward 
Community College and UH West O‘ahu, rather than establishing separate, 
independent baccalaureate degrees at the community college level. 
 
The University’s position is guided by three primary considerations: 

• A core principle of the UH System is to avoid the unnecessary duplication of 
programs. When a mission-aligned, four-year institution is located in close 
proximity—as is the case with UH West O‘ahu and Leeward CC—the most 
fiscally responsible approach is to utilize the existing baccalaureate infrastructure 
of the university partner before establishing new, independent four-year portfolios 
at a community college. 

• UH West O‘ahu currently has the capacity to grow. It is essential to fully realize 
the potential of our existing four-year regional programs first. Once these 
programs reach capacity, the University can then better determine the need for 
additional independent degrees to be established in the region. 

• There is currently a robust, systemwide effort focused on aligning teacher 
education and agriculture pathways to enhance transferability. A 2+2 model 
ensures that students benefit from the specialized, foundational environment of 
Leeward CC for their first two years, followed by a seamless transition into the 
upper-division expertise available at UH West O‘ahu. 



The University is already pursuing a unified vision for this region through the dual 
appointment of a single Chancellor to lead both campuses. This leadership structure is 
designed to co-create a "Regional Comprehensive Educational Ecosystem" by 
removing administrative barriers. Aligning the funds from SB 2802 SD1 toward this 
integrated model will allow for: 

• Seamless Progression: Optimizing curriculum between the two campuses 
ensures 100% credit transfer, removing the "bottlenecks" that lead to student 
attrition in both education and agriculture. 

• Fiscal Efficiency: Maximizing the impact of state resources and the Hawai‘i’s 
Promise scholarship by providing clear pathways without creating duplicative 
administrative overhead. 

• Targeted Workforce Delivery: Delivering upper-division coursework in flexible 
formats that meet the specific needs of the region’s working student and farming 
populations. 

A unified regional approach is the most efficient method to solve workforce shortages 
while strengthening the long-term health of both institutions. 
 
The University of Hawai‘i supports the intent of SB 2802 SD1, provided its passage 
does not replace or adversely impact priorities indicated in the Board of Regents 
Approved Budget. 
 
Thank you for the opportunity to provide testimony. 

 


