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Spring 2023 LMS Review
Outcomes
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“UH LMS Review website
% LMS Report submitted to UH Officers in May
(available on LMS Review website)

> Strengths and challenges of the three LMS
products reviewed

> Concerns about Sakai (Laulima) declining
market share

> Strong recommendation to transitioning from
Laulima

+ Decision made to replace Laulima



https://www.uhonline.hawaii.edu/uh-lms-review/

Pathway Forward —

O
2
% Modern functionality

% Systemwide LMS

% Content migration

Request for Proposals (RFP)

% Responsive to community
feedback

% Professional development,
training

% Vendor-university partnership



LMS
Hawai'i’'s University for
Today and Tomorrow

+

* Kuleana to Native Hawaiians and Hawai'i

o Q'lelo Hawai‘i language pack

* Successful Students for a better future

o Fully deploy digital learning environment across multiple modalities
(f2f, hybrid, online synchronous, online asynchronous, “hyflex”)

o Innovative learning experiences

* Meet Hawai'i workforce needs for today & tomorrow

o Enhance non-traditional offerings

o ePortfolio, digital badging, micro-credential pathways

* Diversify economy through research and innovation
o Partner with RCUH on same LMS platform




LMS for today and tomorrow

Mandatory

Integrations

Accessibility

Hosting vendor information
System Administration

Institutional level reporting and
statistics

O‘lelo Hawai'i language pack
Mobile app

Responsive design

Multiple browser compatibility

Standard

Assessment of learning
outcomes

Instructional Design
Content migration strategy

Dynamic learner engagement
features

Scientific and mathematical
expressions

Instructor and peer feedback &
grading efficiencies

Third-party application
integration

Multilingual capabilities

Optional

Premium tier features and
complementary products

Interactive multimedia content
capabilities

Digital badging capabilities
ePortfolios
Micro-credentialing pathways

Generative Al integration or
capabilities

Open Educational Resources



Implementation Plan
14.3%

References
4.3%

Cost Proposal
35.7%

LMS RFP Scored Criteria

35.7%

Optional Features
10%

Standard Features .

Standard Features

Optional Features

Cost Proposal
References

Implementation Plan



P
1. RFP out
for bid

RFP Projected Timeline

September

2.Proposals
received &
vetted

+

p

3. Proposal
evaluation
and scoring

October

November

4 .Contract
awarded

B
5.Announce
new LMS

-

\




Tentative Implementation Strategy

Goal: Full migration to new LMS for all courses by Fall 2025

Spring 2024

Implementation
planning

Architecture, network,
security, data strategy,
technical migration and
SIS integration, support
structure. Recruit
summer pilot.

Summer 2024

environment &
summer pilot

Sandbox environment
of the LMS open to all
faculty, introductory
training videos for
faculty & students,
voluntary cohort of
summer classes offered
as pilot.

Fall 2024
Aug - Dec

Cohort 1
Migration

Units opting for cohort
1 content migrated in
Fall 2024, Spring 2025
course shells open, all
courses taught in new
LMS Spring 2025.

Spring 2025
Jan - May

Cohort 1
Implementation /
Cohort 2
Migration

Units opting for cohort
2 content migrated in
Spring 2025, course
shells open, all courses
taught in new LMS
Summer or Fall 2025.

Summer 2025
May - Jul

Transition to
Laulima archive,
and new LMS full
implementation

Review Spring 2025
implementation. Most
summer 2025 courses
taught in new LMS.
Laulima archived. All
courses taught in new LMS
by Fall 2025.



QUESTIONS
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