
Loea Consultant Evaluation Questions

1) Did the project leaders effectively communicate Ka Wai Hāpai's goals and
objectives to you?

2) How much do you feel that your contributions were valued?

3) How well did the project leaders listen to and respond to feedback throughout the
process?

4)   How transparent were project leaders about their decision-making processes?

5) How well did the project leaders handle conflicts or disagreements?

6) How well did the project leaders address dynamics of power and authority in
their interactions with consultants?

7) In what ways did the project respect and honor Hawaiian knowledge?

8) What aspects of this project were significant for you and your work? Where can
you see this project growing in the future?

9) Do you feel that the project appropriately valued your time and expertise?

10) Were communications from project leaders clear and consistent? Are there ways
we could improve communications and project coordination (emails, scheduling
polls, gdrive etc)?

11) In what ways did the project prioritize ʻŌlelo Hawaiʻi? How could future projects
incorporate ʻŌlelo to an even greater degree?

12) Would you be willing to participate in future projects led by these same project
leaders? If you are willing to participate, are there particular roles or activities you
would be interested in (consulting, research, vocabulary development, trial
application etc.)? Are there things that would help you and others like you
participate in future projects?

13) Do you have any additional comments or notes on previous questions? Are there
other areas of the projects that you wish to discuss?




