2025-26 LIS Strategic Planning Session

Friday, August 22, 2025, 1-3pm

In attendance:

Meera Garud, Rich Gazan, Violet Harada, Mandi Hull, Hye-ryeon Lee, Keahiahi Long, Alli Rayburn, Andrew Wertheimer

Alignment of UHM and LIS goals

UHM goal

LIS goals (review, discuss changes and/or reaffirm)
Unanimously reaffirmed by faculty 22 August 2025

1. Becoming a Native Hawaiian place of
learning

1) Nurture a professional LIS community where Native Hawaiian concepts and
values support well-being and knowledge building among all members.

2. Enhancing student success

2) Faculty, students and staff collaborate to enhance the overall student
experience by evolving a program that prepares students to thrive in the present
and future workplace.

3. Outreach and engagement with the
community

3) Broaden outreach and increase community engagement and advocacy in
addressing community information needs and challenges.

4. Excellence in research: advancing the
research and creative work enterprise

4) Undertake, document and share research and creative activities with social
impact.




Committees & Task Forces

LIS Committee

Committee Chairs

2025 Strategic Actions (Corresponding LIS goal(s))

& Members

Standing

Committees

LIS Curriculum |Chair: Rich * Curriculum review (2)

Committee Members: all * Engage stakeholders with proposed SLO themes distilled from datasets linked with ALA
faculty and staff (+ |revised Core competences, ALA-accredited peer institutions, faculty surveys etc. collected and
students & analyzed Summer 2025. (1,2,3)
adjuncts as * Work with student groups, adjuncts and faculty on developing and integrating Native Hawaiian
members or Place of Learning throughout LIS curriculum and student experience (1,2)

consultants)

* Integrate datasets and stakeholder feedback into revised SLOs, program requirements,
pathway structure etc. (2,3)
* Explore possibility of participation in SCI microcredential (1,2,3)

LIS Research
Committee

Chair: Keahiahi
Members:
Andrew (focusing
on 699s)

Mandi, Vi, Alli,
Meera

* Promote 699 and thesis options, student participation in faculty research (4)

Charge updated: The Research Committee organizes the Research Forum that invites
faculty, staff, students, and information professionals in the field to share exciting
research projects. Two sessions are scheduled each fall and spring. The membership of
the committee includes both staff and students.

Increase student involvement in faculty research (4)

Promote 699 and thesis options (4)

Develop endowed lecture/workshop/course to connect Hawaiian cultural/information
practitioners with LIS community (support) (1, 3)

Indigenous LIS Education community building - conferences, co-teaching, co-develop
curriculum, residences/exchanges (support) (3)

Explore partnerships with SCI and other units across campus (e.g. information literacy,
undergraduate opportunities, etc.) Develop a community-focused, collaborative culture in
working with SCI and with other UHM units. (support) (1, 2, 3, 4)

Publicize when students or faculty present research on LIS website news, YouTube and
other social media. (2, 3, 4)




LIS Chair: Rich * Develop 5-year Strategic Plan: Reimagine and scope strategic plan foregrounding our values,
Assessment Members: Vi, available resources and future needs of the information professions, including consideration of
Committee Meera, Mandi course modality, pathways/tracks/specializations, core requirements, degrees within SCI, CIS,
Andrew (after partnerships, outcomes and evidence etc. (1,2,3,4)
sabbatical)
Keahiahi
LIS Chair: Andrew * Admit LIS students Fall and Spring, emphasizing our mission and strategic plan (3)
Admissions Members: Alli, Revise procedures to improve efficiency and meet new admissions requirements
Committee Rich

LIS Outreach

Chair: Meera

* 60th Anniversary event(s) Fall 2025, e.g. Alumni mixer, LIS Homecoming (1,3)

Committee Members: Mandi, |* Regular outreach to general and specific communities (1,3)
Andrew (60th),
Rich
LIS Chair: Meera * Evaluate UH Foundation Fund policies, coordinate student awards (2)
Scholarship Members:
Committee Andrew, Vi
Director/Admin |LIS Program * Support/mentor junior and adjunct faculty, TAs (1,2,4)

Director: Rich
(F25), Andrew
(S26)

CIS PhD Chair:

Rich (S26-S29)

* Streamline tasks and support Program Coordinator (1,2)

* Coordinate LIS Workload policy, LIS Tenure & Promotion criteria revision (Rich in F25) (1,2,4)
* Create LIS Director duties outline/timeline (Rich in F25) (1)

* Secure shredding of physical documents (UH Executive Policy 2.216) (Rich/Mandi in F25 (1)
* Develop a community-focused, collaborative culture with SCI and other UHM units (3)

* Explore new/update existing dual-degree and BAM partnerships (3)

* Create and maintain an environment of mutual support and work-life balance (1,2)



https://www.hawaii.edu/policy?action=viewPolicy&policySection=Ep&policyChapter=2&policyNumber=216

