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PROGRAM PURPOSE AND OUTCOMES  ________________________________________ 

Background & Purpose 

In December 2003, the University of Hawai‘i (UH) – Board of Regents (BOR) approved the Academy for 
Creative Media (ACM), a new system-wide endeavor to advance the “study and production of cinematic 
(film) and digital media.”  In January 2004, UH Mānoa launched the first of a series of ACM programs 
within the UH system that build upon cross campus collaboration of students, faculty, and academic units 
to deliver a knowledge-based, production-oriented curriculum in creative media.  To begin, existing 
resources and faculty of UH’s 10 campus system would cooperate and coordinate to offer certificates, 
associate, bachelor’s, and, eventually, master’s and doctoral degrees in creative media. New programs, 
infrastructure, faculty, and resources would progressively be added via established BOR procedures and 
processes.     

In 2013, UH West O‘ahu joined the UH Academy for Creative Media system-wide partnership by 
offering  a “2+2” completion program that allowed graduates of UH Community Colleges’ media 
programs the opportunity to complete a Bachelor of Arts degree in Humanities with a Creative Media 
Concentration.  In fall 2014, a Bachelor of Applied Science degree in Creative Media was established to 
accommodate the growing numbers of Community College graduates with AS degrees entering the 
program. Both degrees are a college credential for students who successfully complete a designated 
sequence of courses within the CM concentration to acquire an employable set of skills recognized by 
Business and Industry.  

Taking full advantage of this system-wide approach, UH West O‘ahu’s 2+2 completion program enables 
each student to develop his/her unique skill set at the Community Colleges and transfer seamlessly to UH 
West O‘ahu for continued scholarship, professional development, and a bachelor’s degree. Currently, the 
UH West O‘ahu CM program has signed memoranda of agreements (MOA) with Honolulu CC’s Music 
& Entertainment Learning Experience (MELE) and Communication Arts programs, Kap‘iolani CC’s new 
Media Arts program, Leeward CC’s Television Production and Digital Media programs and neighbor 
island community colleges (Kaua‘i, Maui, Hawai‘i) with their recently approved creative media AS 
degrees.  

With the increasing numbers of CC transfers utilizing the articulated pathways, it has become clear that 
neither a Humanities degree nor an Applied Science degree in Creative Media is the best way to provide 
the rigor and skill development needed for the baccalaureate CM program UH West O‘ahu offers. 
Therefore, while retaining the strengths of the two options we propose a Bachelor of Arts in Creative 
Media as a stand-alone degree.   

The one main purpose of the proposed BA in CM is to streamline and blend the two degree paths into 
one, creating a more consistent, sophisticated pathway with greater congruence with other higher 
education digital and creative media programs. The improved program will allow smoother integration of 
the Associate of Science degrees from the various community colleges in terms of courses transferred and 
accepted. For example, although Art History is counted as meeting the general education (FGA & FGB) 
requirement, HUM - CM students are still required to take History 151 and 152 to fulfill the Humanities 
core requirement if the degree they seek is within the Humanities. 

Prerequisite skills in English, Mathematics, and Art will be required to meet the rigors of a Bachelor of 
Arts in Creative Media degree.  Studio- and project-based or experiential learning courses will be required 
across media/design programs to complement and reinforce classroom teaching, thus providing a 
comprehensive theoretical/knowledge-based as well as practical/experiential approach. This is designed 
to engage the students in investigation and solution of authentic problems. This approach builds bridges 
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between knowledge gained in the classroom and real-life experience. In addition, the inclusion of a post 
assignment reflective framework provides a scaffold for the student to engage with the design and 
creative process and production. 

The proposed Bachelor of Arts Degree in Creative Media (CM) will be an innovative, interdisciplinary 
major that combines art and design, narrative, information science and technologies with art and design 
training to provide students with the integrative literacies increasingly necessary for careers in 
institutions, government, educational institutions, and technological firms.  

The other main purpose of the proposed stand-alone degree is to have a program with these transferable 
and sought-after capabilities and ensure that students leave UH West O‘ahu prepared for leadership as 
digital citizens. Students will also receive a strong foundation in critical thinking, cultural awareness, and 
communication perspectives. This program also requires the traditional general education, which is given 
new impact through engagement with digital technology. The coursework combines Humanities and 
Business with Computational and Design training in areas including human computer interaction, 
storytelling, and interactivity in new media. Students achieve both broad knowledge in humanities and 
business and a specialization in an area of interest through their studies. Students benefit from experiential 
learning opportunities in one semester of an internship, team project-based lab courses, and a capstone 
project.  

Program Outcomes 

UH West O‘ahu’s proposed Bachelor of Arts in Creative Media program will provide students with the 
knowledge, skills, and experience in a dynamic and growing professional field of study and industry.  
Graduates will have the advantage of a Creative Media college credential as they seek professional 
positions in a wide variety of established and emerging media industries such as Video Game Design and 
Development; Interactive Design, Motion and Visual Graphics, and Transmedia Film, TV Production and 
New Media; or a solid foundation on which to continue on for advanced education in Creative Media. It is 
important to recognize that in Hawai‘i’s dominant service economy, it is these students with media/tech 
skills that are increasingly the first choice for employers. Every hotel, restaurant, car dealership, charity, 
construction firm, requires their own in-house social media director, YouTube producer, or mobile app 
designer.  

A recent employment inquiry from a local tech company requested, “We are looking for a person to add 
to the marketing team.  The position is a bit different as it involves proposal writing/assistance as well as 
creativity in producing videos and marketing collateral.  We thought that the ACM program might be a 
good place to look for talent.”  

It is especially appropriate for students who have a passion and talent for creating or producing works of 
art by applying analytical thinking skills and creativity through digital media. The proposed curriculum 
integrates various media domains such as design, narrative, and technology and provides extended study 
and practice in the student’s chosen area of competence. Course requirements will address maintenance of 
ongoing support and development of existing artistic skills; promote foster support for a broader 
understanding of related disciplines including arts, humanities, and technology; and provide extended in-
depth simulated experience in working in multidisciplinary teams on realistic CM projects or problems 
through experiential learning. 

Upon successful completion of the Creative Media B.A. Program the student will be able to: 

• Use relevant tools and technology to create, format, (re)produce, and distribute visual messages
across major media platforms.
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• Apply advanced creative and aesthetic skills with a variety of creative media packages and
equipment.

• Apply creative media concepts and theory to practice in creative works across various media
platforms.

• Solve communication problems by using research and information-gathering skills to identify,
analyze, and propose solutions.

• Communicate ideas to peers, clients, and intended audiences using visual, oral, and written
presentation skills relevant to their chosen media field.

• Evaluate and critique work in their field including their own work by using professional
terminology and criteria.

• Work productively as members of creative media teams.
• Produce a body of work suitable for seeking professional opportunities in their chosen media

field.
• Make sound ethical and legal decisions in creating and using creative media.

Fit and Need 

The proposed B.A. in CM embodies UH System’s 2015 – 2020: Strategic Directions in these key 
Strategic Areas. 

Hawai‘i Graduation Initiative (HGI): The proposed BA in Creative Media degree will increase the 
human resource capital of the state by the increasing the participation and completion of students, 
particularly Native Hawaiians, low-income students and those from underserved regions and populations 
and preparing them for success in the workplace and their communities. The proposed program will be 
attractive to all students who have a penchant for focusing on community building, including students 
from indigenous, minority, and immigrant populations and low-income students. Currently, the program 
is partnered with area high schools on the West Side (Waianae High, Campbell High School, Kapolei 
High School and Waipahu High School) in developing a strong Early College program.  

The goal is to use the UH West O‘ahuʻs Early College (EC) 2.0 approach in fostering collaboration, sense 
of community and continuity. Survey data show that students participating in the EC ACM program 
experience a significant increase in their self-confidence about succeeding in college. This is a testament 
to the cultural change taking place in high schools, especially Wai‘anae High School. The UH West 
O‘ahu Academy for Creative Media Early College High School pathway has been designed to reduce the 
disparity in education and decrease the level of poverty in both the Waianae and Waipahu districts. (See 
Appendix A) By following the program’s model, students who are part of the partnerships will have an 
opportunity to fulfill their high school graduation requirements while simultaneously earning college 
credits from UH West O‘ahu.  

Innovative Initiative (HII): The Strategic Directions is explicit about UH’s focus on innovation and 
technology. Creative Media program is at the forefront to provide the human capital for these new tech 
jobs…“create more high quality jobs and diversify Hawai’i’s economy. . . Digital/creative media is 
identified in HII Action Strategy 3 to invest resources and seek external resources for strategic 
infrastructure requirements and hires that leverage our location and strengths as well as address critical 
gaps.  

The UH system Research and Innovation Long Range Plan also identifies digital/creative media within 
the innovation hub that fosters innovation by expanding programs in digital media production, which . . . 
diversify Hawai’i’s economy by empowering its citizens to create, manipulate and present digital content. 
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Campus Strategic Plan: The proposed Bachelor of Arts in Creative Media program is aligned with UH 
West O‘ahu’s mission and current Strategic Plan to deliver state-of-the-art programs and course work, 
with appropriate use of technology in the service of teaching and learning . . . Establish, staff and 
maintain the Academy for Creative Media. The proposal further supports UH West O‘ahu’s multicultural 
learning environment, the context in which "students gain an understanding of the values, beliefs, and 
traditions of our Native Hawaiian and our global communities” by incorporating Native Hawaiian history 
and culture in its curriculum through multiple creative media genres. UH West O‘ahu’s proposed 
Bachelor of Arts in Creative Media program supports both the University’s mission and Strategic Plan to 
“deliver state-of-the-art programs and course work, with appropriate use of technology in the service of 
teaching and learning . . . establish, staff and maintain the Academy for Creative Media.” A stand-alone 
degree is essential to achieve UH West O‘ahu’s recognition as “The Campus for Content.” 

Articulations: The proposed BA in Creative Media program aligns and coordinates with the UH 
community college campuses with its 2+2 and other collaborative and unique pathways that build on its 
liberal arts foundation, giving students throughout Hawai’i access to continued creative media studies. 
This ensures efficient use of human and physical/capital resources at the hub of the system-wide 
Academy for Creative Media located at UH West O‘ahu and is in alignment with the UH System’s 
mission, strategic plan and Integrated Academic and Facilities plan.  

There are 22 Articulation Agreements within the UH community college system contributing to the 
growing student enrollment through the transfer pipeline. (See Appendix B) 

The following Community College campus programs are part of the articulations: 

Leeward Community College: TV Production & Digital Media 
Honolulu Community College: Music & Entertainment Learning Experience 
Kapiolani Community College: New Media Arts 
Windward Community College: AA: Pending Creative Media certificate 
Kaua‘i Community College: Creative Media 
Hawai‘i Community College: Creative Media 
Hawai‘i Community College: Creative Media 

Community College Transfer Student Enrollment 
Community College # 

Leeward CC 45 
Honolulu CC 4 

Kapi‘olani CC 6 
Windward CC 5 

UH Mānoa 1 
Off Island 10 
TOTAL 71 

   Source: University of Hawai‘i, IRO, 03.2018 

Enrollment and Graduation: The increasing numbers of creative media majors clearly indicate the 
growing demand for the program. Since 2014, the number of majors rose dramatically and multiplied 
over 900%.  

The following projections are statistical extrapolations of current trends in enrollment. In general, they 
neither set enrollment targets nor take into consideration changes in University policies or procedures. 
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They should be considered as an extension into the future of current enrollment trends and may be used 
as a foundation for further work in the planning and budgeting processes. 

The table below lists current enrollments and projections provided by UH West O‘ahu’s Institutional 
Research office from FY15 through FY20.  

Source: University of Hawai‘i, IRO, 03.2018 

The table below lists graduation numbers provided by UH West O‘ahu’s Institutional Research office 
from FY 16 through FY 18. The rise in graduation rate in FY16 is the direct effect of the articulation 
agreements’ positive impact. 

Source: University of Hawai‘i, IRO, 03.2018 

Graduates have found employment at the Hawai‘i State Legislature as a Communications assistant, Kroc 
Center as a Social Media specialist, Hawai‘i Film Office as an office assistant, High School 
Graphics/Media tech assistants, and some even found working within the University system as Media 
specialists.  

According to the January 2018 issue of Kapolei Magazine, there’s a gap between Kapolei’s population 
and the number of jobs available in the region. Current data show that Kapolei’s working age population 
is a little more than 116,000 residents with about 76,000 jobs in the region. In spite of being the fastest 



7	

growing economic area in the state, about 40 percent of West O‘ahu residents commute into Honolulu for 
work. The Kapolei Chamber of Commerce has identified Creative Media as one of the growth industries 
in Kapolei. They predict that the greatest need for trained workers will be in three industries that are 
experiencing the fastest growth, one of which is creative media.  

Our students take on many projects during their education journey, such as producing the Regal Kapolei 
Theatre movie trailers, developing a concept for a commercial for UH West O‘ahu, designing mobile 
apps for organizations that revolve around solving communication problems both internally and for 
businesses and organizations in the community.  

Marketing Analysis: According to the Bureau of Labor Statistics (BLS), a typical entry level media type 
position requires a minimum of a Bachelor’s degree. The creative industry is a highly competitive market 
that survives on innovation and creativity. A 4-year degree allows students the time to mature in thought 
and process in order to compete within the highly educated workforce. 

National Example: Employment of multimedia artists and animators is projected to grow 8 percent from 
2016 to 2026, about as fast as the average for all occupations. Projected growth will be due to increased 
demand for animation and visual effects in video games, movies, and television. Further, an increased 
demand for computer graphics for mobile devices, such as smartphones, will lead to more job 
opportunities. Multimedia artists will be needed to create animation for games and applications for mobile 
devices. 

Local Example: The Department of Business and Economic Development and Tourism (DBEDT) 
Creative Industry report (2016) states, “developing Hawai‘i’s creative industries has become an important 
economic development strategy.” In addition, the creative industries and their workforce represent key 
sources of ideas, content creation for global export, and provide the talent for Hawai‘i’s emerging 
technology and knowledge of based industry sectors. The creative sector is a leading industry for job 
creation. In 2015, it had 49,597 jobs and accounted for 5.9% of the state’s total civilian jobs. Not only 
does this sector create jobs directly, but it also spawns innovations that drive job creation in other sectors. 
Further, the creative sector directly accounted for 4.2% of Hawai‘i’s GDP in 2015, with a value added of 
$3.3 billion. 

The Creative Industries have been identified as a growing sector in Hawai‘i’s economy that contribute 
jobs and tax revenue to the State. Hawai‘i’s Creative Industries, a 2010 Department of Business and 
Economic Development and Tourism (DBEDT) report, emphasized the importance of the creative 
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industries to the State’s economy.  The value of creative industries’ role to the economic development of 
Hawai’i is recognized by the Legislative support it receives.   

DBEDT’s Research and Economic Analysis Division December 2009 report, “Benchmarking Hawai‘i’s 
Emerging Industries,” explains that: “States have increasingly come to realize in recent years that solely 
promoting technology does not necessarily generate the creative innovation upon which technology 
depends. It is that creativity that helps focus the commercial development and application technology, as 
well as provides content, such as digital entertainment, that is delivered by technology. Beyond 
technology, creative activity generates major export products and services in its own right.”  

In Hawai’i the creative industries sector support a wide spectrum of commercial businesses, individuals, 
cultural enterprises, and non-profit institutions. Creative enterprises produce, directly or indirectly, a 
range of goods and services that is the product of artistry, design, aesthetic value, or cultural enterprise. 
As a whole, employment in this sector grew nearly 10 percent from 2002 to 2008, compared to 14 percent 
nationally. The average earnings in the sector in 2007 were nearly $50,000. In 2012, the thirteen creative 
industry groups accounted for an estimated 47,700 jobs in the State, nearly 6% of all civilian jobs. 
Performing/Creative Arts was the largest group in the sector, accounting for almost 20% of jobs in the 
sector. 

The proposed Creative Media program at UH West O‘ahu recognizes the continuously evolving 
technology driving the creation of content and the emerging platforms and distribution systems used to 
disseminate media globally today. While honoring the legacy film school curricula   based in the analogue 
era of the last century, UH West O‘ahu’s ACM program embraces digital media literacy offered through 
transmedia production (YouTube), animation, video games, social media platforms, the app economy, 
virtual and augmented reality, and computational media (the nexus of visual storytelling and coding); in 
short, all of the advances in media creation of this century and what's to come. Fluency and comfort with 
Creative Media is an essential skill set for employment in any field today and not just reserved for 
traditional film and television production. The program has already demonstrated the unique and 
outstanding resources of being based at the University of Hawaii West O'ahu through its management of 
the Hawaiian Language Version of Disney's Moana which brought together multiple programs and 
campuses to produce the first ever Hawaiian language version of a Hollywood blockbuster. 

Legislative Investment in UH West O‘ahu’s Creative Media program 

The Hawai’i State Legislature has long envisioned a unique role for UH West O‘ahu’s campus as the hub 
for creative media education for the UH System and the state’s creative economy.  In 2013, in support of 
the expansion of system-wide ACM programs, SB  3168 saw UH West O‘ahu’s Creative Media unit “as a 
cornerstone of the State’s development of  the Kapolei-West O‘ahu region as a hub of Hawai’i’s creative 
media industry.”  Similarly, HB 1309 recognized the “unique opportunities for digital media industry 
development in Hawai’i resulting from the groundbreaking of the long-awaited University of Hawaii – 
West O‘ahu campus in Kapolei . . .” 

In June 2013, the Governor of Hawai‘i signed the State Budget Bill appropriating  $2.1 million dollars to 
the UH system funding base and ten positions for the system-wide Academy for Creative Media.  UH 
West O‘ahu’s Creative Media program was allocated four of those positions and approximately $500,000 
for salaries and operating costs.  Since then, the ACM System funding for salaries and programmatic 
purposes has totaled $2,186,263. 

In 2016, the Hawai‘i State Legislature approved $37 million for the design and construction of a Creative 
Media building at UH West O‘ahu, and in 2015, the Roy and Hilda Takeyama Family Foundation 
donated $1 million for programmatic use towards the building. The proposed BA in Creative Media is 



9	

designed to meet the high expectations of students, benefactors, and the community and state. After two 
years of planning and consideration, the Design/Build contract for the new, 33,000 sq foot facility is 
expected to be awarded Spring, 2018 for completion by Summer, 2020. The new building is designed to 
accommodate 500 majors and will feature 24-hour access of state-of-the-art hardware and software, the 
UH System’s first proper screening room, sound stage, editing and sound mixing, an emerging media lab 
and an incubator for student and graduate companies. 

In 2017, DBEDT released their study on the feasibility of a motion picture, television and digital content 
studio complex and the most optimal location for such a complex and the number one choice is the UH 
West O‘ahu campus. Such a complex would foster an entirely new level of employment opportunities for 
our graduates as well as Hawaii in general, boosting the current film and TV economy from a reliable 
$200-300 million a year to $500 billion and beyond in direct spend.  
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PROGRAM ORGANIZATION              ________________________________________________ 
 
Sample Academic Map 
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Creative Media Program Electives: 
 

General Creative Media (18 credits) focus 
• Students take18 credits in Art (ART) or Creative Media (CM), with at least five 300-400 

level courses from the various tracks. 
 
Design (18 credits) focus 
• *ART 311D Design in Public Spaces  
• *ART 320 Web Design & Development  
• CM 315 Interactive Applications 
• CM 316 User Experience 
• CM 317 Motion Graphics 
• **CM 320 (alpha) Topics in Creative Producing 
• CM 350 Creative Strategy 
• CM 351 Innovative Advertising 
• CM 352 Transmedia and Emerging Media 
• CM 358 Web Series Production 
• **CM 400 (alpha) Creative Media Master Class 
• CM 403 Special Topics 
• ICS 211 Introduction to Computer Science II 
• ICS 240 Operating Systems 
• BUSA 300 Principles of Marketing 
• BUSA 304 Consumer Behavior 
• BUSA 305 Advertising & Promotion Management  
• MGT 301 Business Ethics 
• MGT 320 Fundamentals of Entrepreneurship & Small Business Management 
• MGT 322 Leadership in Organizations 
• ENG 313 Intro to Creative Writing 
 
Video Game Design & Development (18 credits) focus 
• CM 340 The Modern Game Industry 
• CM 341 Writing and Storytelling for Video Games CM 342 Applied Game Design 
• CM 343 Game Level Design 
• CM 352 Transmedia and Emerging Media 
• CM 358 Web Series Production 
• CM 359 Branded Entertainment: Online Video Campaign CM 391 Game Design Project 
• **CM 400 (alpha) Creative Media Master Class 
• CM 403 Special Topics 
• ICS 211 Introduction to Computer Science II 
• ICS 240 Operating Systems 

 
Transmedia (18 credits) 
• CM 317 Motion Graphics 
• **CM 320 (alpha) Topics in Creative Producing  
• CM 351 Innovative Advertising 
• CM 352 Transmedia and Emerging Media 
• CM 353: Making a Short Film 
• CM 358 Web Series Production 
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• **CM 400 (alpha) Creative Media Master Class 
• CM 402 Moving Image Archives for Film 
• CM 403 Special Topics 
• BUSA 300 Principles of Marketing 
• BUSA 304 Consumer Behavior 
• BUSA 305 Advertising & Promotion Management  
• MGT 301 Business Ethics 
• MGT 320 Fundamentals of Entrepreneurship & Small Business Management 
• MGT 322 Leadership in Organizations 

 
*Course may be used to count towards either required CM Electives, or CM Concentration, but not for 
both. **If taken for CM Concentration, course with a different (alpha) assigned may be used to count 
towards CM Electives 
 
Students in the proposed BA in Creative Media must complete (120 credits): 

• General Education Core and Graduation requirements (37 credits) 
• Lower division CM (100 – 200 level) foundational course work (or have completed an AS in a 

media design program; please consult with Sharla Hanaoka) (15 credits) 
• CM Core Requirements (15 credits) 

o 12 credits Film Studies/Drama/Pop Culture credits 
o 3 credits ICS 100 or 101 

• Upper division CM core requirement (300 – 400 level) (18 credits) 
• CM Restricted Electives (18 credits) 
• UD/LD electives (18 – 21 credits) 

 
Students who are a part of the UH System multi-campus articulated pathway are eligible for this program. 
(See Appendix B) Graduates of other creative/digital media or communications programs will be 
considered for admission through a portfolio and transcript.  
 
STUDENT DEMAND              __________________________________________________________ 
 
Profile of Potential Students: Because of our community partnerships with area high schools as well as 
the articulation agreements with the Community Colleges, potential students will likely come from these 
areas. As discussed in the enrollment area, out of the 126 majors, 71 are transfer students. This is 
evidence that this will continue to be a source of student enrollment as well as the students going through 
our ACM Early College programs. We also expect the program to attract international students as the 
program grows and becomes more established. We currently have two transfer students from Tokai 
University as well as the only international Chinese student on campus who transferred from a university 
in China to Creative Media.  
 
Evidence of Student Interest: Surveying our current students and graduates illustrates the need and 
preference for a stand-alone degree. Current students expressed concern that the current program did not 
offer the rigor in their media field. Out of our 129 majors, 39 students responded to the survey and not 
surprising, most felt having a BA in Creative Media is preferred and would make a difference. The full 
survey and comments are found in Appendix C. 
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A poll was also given to our 19 alumni. 12 out of the 19 responded. Interestingly, half of them would 
consider returning to get a BA in Creative Media degree. (See Appendix D.) 
 
 
 
 
 
 
 
 
 
 
 
 
Anticipated enrollment: Please see enrollment data above. 
 
PROGRAM RESOURCES AND EFFICIENCY          _______________________________________ 
 
Resources required: Because the proposed BA in Creative Media will use courses already established and 
taught, no new resources are required. 
 
We are currently in the process of filling 2 faculty lines within Creative Media who will teach within the 
various areas of media. We also work with the community colleges to provide teaching opportunities at 
West O‘ahu to offer the continuity in the program. Industry experts are also hired as adjuncts as they 
bring in the expertise of the market. 
 
No Additional Library Resources are Needed: Currently, we offer all of our faculty, adjuncts, staff and 
students free membership to Lynda.com. We also offer through the library an online film library. 
Fortunately, media offers many open education resources that our faculty and students utilize. 
 
Expected Sources of Funds: The program currently receives funding for both operating and personnel. 
The total funds received is $612,720. 
 
No new physical resources are needed: In 2016, the Hawai‘i State Legislature approved $37 million for 
the design and construction of a Creative Media building at UH West O‘ahu, and in 2015, the Roy and 
Hilda Takeyama Family Foundation donated $1 million for programmatic use towards the building. The 
campus will be awarding the Design Build award to the contractor at the end of March 2018 with the 
targeted building completion date of Fall 2020. 
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CREATIVE MEDIA  
FTE CALCULATION 

AY  
15/16 A 

AY  
16/17 A 

AY  
17/18 A 

AY  
18/19 E 

AY  
19/20 E 

AY  
20/21 E 

Student majors: BA in CM         148 159 
Student majors: BAS/BA-HUM 11 55 102 126   
Enrollment in CM/ART courses 456 535 660    
        
Number Full Time Faculty 
Needed 

5.33 5.61 5.89 6.17 6.5 6.83 

Current Full Time Faculty  4 2 2 2 4 4 
Student-to-Faculty Ratio 20 20 20 20 20 20 
APT/Instructors 1 1 1 1 1 2 
Part-time lecturers  12 27 30 30   
Total Faculty including part-time 
lecturers 

19 15 32 32   

       
PROGRAM COSTS       

Equipment/Supplies $25000 $25000 $25000 $25000 $25000 $25000 

Other $35000 $35000 $35000 $35000 $35000 $35000 
TOTAL Expenses $50000 $50000 $50000 $50000 $50000 $50000 

        
REVENUES       
Projected Enrollment 456 535 660    
No. of Courses 34 42 50    
No. of Credits 102 126 150    
SSH 1368 1605 1980    
Tuition Rate/Credit 300 300 303 303 306 306 
Total Revenue from Tuition $410,400 $481,500 $599,940    
Other Sources of Income $612,720 $612,720 $612,720    

TOTAL Revenues $1,023,120 $1,094,220 $1,212,660    
 
 
Anticipated Cost per SSH, Major, Class size: The costs are similar to those of any other program. 
However, due to the allocation by ACM system for programmatic funding, no costs are currently being 
incurred by the campus. The revenue generated by ART/CM classes goes to the campus. It should also be 
noted that other Humanities courses (English, History, Philosophy, etc.) benefit from the Creative Media 
program due to the enrollment of student majors taking their coursework. 
 
Similar Programs at Other UH Campuses: The ACM program is a system-wide effort. Here at UH West 
O‘ahu we are cognizant of non-duplication of programs within the UH System. We work collaboratively 
with our Community colleges to ensure that we are building on the continued study of Creative Media. It 
has been stated that UH Mānoa ACM’s program is the only film school. Our proposed BA in CM degree 
will not be a film school. Rather, we’ve created a unique niche by focusing on multiple platforms of 
storytelling. The program focuses on mobile technology, game development, advertising, and new forms 
of media.  
 
As noted above, when ACM System was first approved by the BOR in 2003, the initial program was 
established at the Mānoa campus. UHM ACM’s curriculum is based on the legacy film programs of 
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schools like USC and the American Film Institute. UH West O‘ahu’s ACM has been developed based on 
everything that has happened in media since then – which is extraordinary if you consider that in 2003 
there was no wide spread use of social media, no Facebook, no YouTube, no Netflix, no virtual or 
augmented reality, no smart phones and therefore no App Economy. UH West O‘ahu’s program further 
differentiated itself by articulating to all of the community colleges from inception and essentially 
“reverse engineering” to align with those programs and thus serve a broader range of Hawaii’s students. 
This has been recognized as the first true System-Wide program at UH. 
 
Program Effectiveness 
 
Assessment: Program effectiveness will be determined by looking at student achievement data. Student 
achievement data include the number of declared majors, annual degree attainment, and the number of 
students who graduate within 5 years. The attainment of the program’s student learning outcomes will be 
assessed as part of the established and ongoing assessment process. 
 
The proposed BA in Creative Media will be subject to the campus Program Review process every 5 years, 
Annual Report of Program Data, and appropriate WASC accreditation processes in which all programs 
participate. The Program Review process requires programs to report progress on student achievement 
data, perform an analysis of course and program student learning outcomes assessment, review current 
curriculum and recommend changes, and determine future need for additional resources. The assessment 
and program review processes evaluated annually to ensure effectiveness in reporting the health of 
programs.  
 
Annual advisory committee meetings will be conducted with industry partners, community college 
partners and the ACM system to gauge the effectiveness of the program and its ability to meet the 
workforce needs of the community and state. 
 
Due to the nature of the degree and to address neighbor island articulations, UH West O‘ahu has taken 
measures to improve and build their online offerings by requiring our faculty to undergo Quality Matters 
training. Currently 10 Art and Creative Media faculty are receiving their online digital credentialing from 
Quality Matters. This process will help build a quality based online education for these students. 
 
Conclusion 
 
To meet the need and demand in the area of Creative Media, the proposed Bachelor of Arts Degree in 
Creative Media will be an innovative, interdisciplinary major that combines art and design, narrative, 
information science and technologies with art and design training to provide students with the integrative 
literacies increasingly necessary for careers in institutions, government, educational institutions, and 
technological firms.  
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Appendix C
Does ACM specialize in your area of 
interest? ( Game Design, Transmedia/Video 
Production, Web Design, Mobile App/Mobile 
game Design, Film, Graphic Design, Social 
Media, etc.) 

Does the name of your Degree 
matter to you? Which would you 
prefer: 

Would having a Bachelor 
of Arts in Creative Media 
make a difference in your 
career goals? 

Write your thoughts on having a stand alone Creative Media Degree 
below: 

Yes Bachelor of Arts in Creative Media Yes

I am a proponent of having a stand-alone Creative Media Bachelors and 
Masters degree.  Currently if I wanted to pursue a Masters degree in graphic 
design or digital photography, I would have to leave Hawai'i. 

Yes Bachelor of Arts in Creative Media Yes

I feel like a stand alone degree would have more options. I'm not sure the 
current BAS degree "specializes" in my interests but it offers some related 
classes.  

Yes Bachelor of Arts in Creative Media Yes
Since I'm a transfer student, I want Creative Media to be Bachelor of Art in 
Creative Media so that I can transfer more of my credits and focus on CM. 

Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes

Yes Bachelor of Arts in Creative Media Yes
It would create a better transition for students like myself who have continued 
their education from a community college. 

Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes

Yes
Bachelor of Arts in Humanities - 
Creative Media focus Yes

Yes
Bachelor of Science in Humanities - 
Creative Media focus Yes

Yes Bachelor of Arts in Creative Media Yes We want the stand alone degree please!

Yes
Bachelor of Arts in Humanities - 
Creative Media focus Yes

Having a stand-alone Creative Media degree will result in less confusion.  
Majoring/getting a degree in CM as opposed to a degree to a degree in 
Humanities. It appears more practical.  

No Bachelor of Arts in Creative Media No
I wish there was a class that specialized in your area of interest in depth.  
Instead or only 2 or 3 courses on it. 

Yes
Bachelor of Arts in Humanities - 
Creative Media focus Yes

I guess it would allow me more opportunities for classes from more specialized 
fields to flourish and be considered. 

Yes Bachelor of Arts in Creative Media No
Having a stand-alone creative media degree would only work if there is 
practical experience taught for whichever area of interest. 

Yes Bachelor of Arts in Creative Media Yes
As a transfer student, it'll change the amount of transferable credits. Also, it'll 
help students more on CM classes. 

Yes Bachelor of Arts in Creative Media Yes
I think a stand alone degree would help me be more specific in terms of what 
type of degree I want. 

Yes
Bachelor of Arts in Humanities - 
Creative Media focus Yes I don't know but to me, it signifies my commitment to what I want to do. 

Yes Bachelor of Arts in Creative Media No
I think it allows students to have a greater focus in their area of interest as 
opposed to taking classes from a wide range of subjects. 

Yes Bachelor of Arts in Creative Media Yes

Yes
Bachelor of Science in Humanities - 
Creative Media focus Yes Its tough without staff there to help you. 

Yes Bachelor of Arts in Creative Media Yes

It would make the degree more precise, with all area of interest, the program's 
description or what it's about is kinda blurry. Even the classes are different from 
area of interest.  It's too broad, should be narrowed down. 

Yes Bachelor of Arts in Creative Media Yes
I think that by having a stand-alone Creative Media degree it would help with 
our degree's credibility. 

Yes Bachelor of Arts in Creative Media Yes

Yes Bachelor of Arts in Creative Media Yes

Having a stand alone Creative Media Degree will allow students within the program to 
take more creative media courses because they will not be required to take the required 
courses under the Bachelor or Arts and Bachelor of Applied Science programs. This will 
result in a more effective program because their courses will be more applicable to their 
concentration. Currently there is one Creative Media degree mainly for developing a 
skillset, and another for developing concepts, ideas, or stories. With my experience, at 
the end of the day  students will end up having to learn subjects from both degrees to 
be successful and well rounded. With a stand alone degree, it will be clear that students 
will learn all areas of creative media. I also believe that this will make students who 
graduate with this stand alone degree will stand out more than with a degree in Arts or 
Applied Science with a concentration in Creative Media. 

Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media No

Yes
Bachelor of Arts in Humanities - Creative 
Media focus Yes

Yes
Bachelor of Arts in Humanities - Creative 
Media focus No

Yes Bachelor of Arts in Creative Media Yes
Yes Bachelor of Arts in Creative Media Yes

Yes
Bachelor of Arts in Humanities - Creative 
Media focus No

Yes Bachelor of Arts in Creative Media Yes

SURVEY: CURRENT BAS/BA-HUM CREATIVE MEDIA STUDENTS



Appendix D

Do you wish you had a Creative Media 
degree rather than a Humanities? 

Do you currently use the skills you 
learned while at ACM to achieve your 
professional goals?

Would you consider coming back to get a 
Creative Media degree? 

Yes Yes Maybe
Yes Yes No
Yes Yes Maybe
Yes No Yes
No No No
Yes Yes Maybe
Yes Yes Yes
Yes Yes Maybe
Yes Yes Yes
No Yes Yes
Yes Yes Yes
Yes Yes Yes

  SURVEY: CREATIVE MEDIA GRADUATES
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Bachelor of Arts in Creative Media 
The goal of academic advising is to further enhance the educational mission of the university, and create quality, accessible advising partnerships with all students in a 
positive environment that supports student success. This advising sheet is for tracking purposes toward degree completion and is subject to change. Students also may 
track their academic progress via STAR Degree Check through MyUH at myuh.hawaii.edu. Academic Advising appointments may be scheduled by calling 808-689-
2689 or toll-free from neighbor islands at 1-866-299-8656. 

Graduation Requirements (see the 2017-18 general catalog for any additional graduation requirements/recommendations): 
o 45 Upper Division Credits Minimum   o3 Upper Division Writing Intensive Courses  o 2.0 OVERALL GPA 
o120 Total Credits Minimum   oFocus Requirements (OC, HAP, ETH)                     o 2.0 UHWO GPA  
o 30 UHWO Credits o 2.0 CONCENTRATION GPA

Students who are a part of the UH System multi-campus articulated pathway are eligible for this program. Graduates of other 
creative media or communications programs will also be considered for admission through a portfolio and transcript review. 
Please contact Sharla Hanaoka, email shanaoka@hawaii.edu. 

Note:  Some courses may be applied more than once to fulfill General Education, Core, or 
Concentration Requirements.  Double counted courses do not reduce the number of credits required 
for the concentration.   Students are still responsible for meeting the minimum number of credits in 
the concentration and the overall total credits for graduation.

GENERAL EDUCATION REQUIREMENTS: 31 credits 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed Grade 

3 Foundations Written Communication (FW) 
      ENG 100 Composition  

3 
Foundations Symbolic Reasoning (FS) 

      MATH 100, 103, 103M/L, 115, 135 or higher(will satisfy lower division math requirement for 
Humanities) 

3 

Foundations Global and Multicultural Perspectives (FG): 
  6 credits from two different groups (A,B or C) 
*Group A:  Primarily before 1500 CE (e.g.; HIST 151 or ANTH 151)
*Group B:  Primarily after 1500 CE (e.g.; HIST 152 or ANTH 152)
*Group C:  Pre-history to present

3 Foundations Global and Multicultural Perspectives (FG): Group different from above 

3 Diversification Arts, Humanities & Literature (DA, DH, DL): 
6 credits from two different areas 

3 Diversification Arts, Humanities & Literature (DA, DH, DL): 
Different from area above 

3 Diversification Social Sciences (DS): 6 credits from two different areas 
3 Diversification Social Sciences (DS) Different area from above. 

3 Diversification Natural Sciences (DB, DP, DY) 
3 credits from the biological sciences (DB) 

3 3 credits from the physical sciences (DP) 
1 1 credit of laboratory (DY) 

WRITING SKILLS REQUIREMENT: 3 credits 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed Grade 

3 ENG 200, 209, 210, 215 or equivalent  (check w/a student services academic advisor)

LOWER DIVISION MATH REQUIREMENT: 3 credits 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed Grade 

0 or 3  MATH 100, 103, 103M/L, 115, 135 or higher (Can also satisfy FS General Ed Requirement) 
CREATIVE MEDIA PROGRAM CORE REQUIREMENTS: 15 credits 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed Grade 

0 or 3 ICS 100 or 101 (check w/a student services academic advisor)

APPENDIX E
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12 credits of Film Studies/Drama/Pop Culture in any SUBJECT area:  
 
Cultural History and Theory (Recommended for all CM 
students)  
• ENG 300c: Introduction to Cultural Theory  
• HIST 363: 20th Century Popular, Mass & Counter-Culture 
 
Film and Television Studies (Recommended for CM Transmedia 
and Game Design/Development students) 
• ENG 360: Literature & Film 
• ENG 361: History of Film 
• ENG 367: Film Genres and Directors (a) Film Noir; b) The  
  Western; c) Gangster Film; d) Science Fiction Film; e) The Road  
  Movie 
• ENG 368: Topics in Television Studies a) TV and American  
  Culture; b) The TV Medical Drama; and c) Television Auteurs 
• ENG 385: Fairy Tales and Their Adaptations 
• ENG 441: Gender & Sexuality in Literature & Film 
• HIST 496: Contemporary Oceanic Film 
• HIST 326: Japan Cool: Anime, Manga and Film 
• PHIL 439: Philosophy and Film 
 
Popular Music/Theater (Recommended for CM Transmedia and 
Game/Development students) 
• ENG 445: Shakespeare 
• ENG 462d: Studies in Drama – Opera and Musical Theater 
• ENG 462e: Studies in Drama – Popular Theatre 
• ENG 465: History of Theatre 
• HIST 312: Kunihi Ka Mauna: Hula Journeys 
• MUS 367: History of American Popular Music 
• MUS 368: Cool Runnings: A History of Reggae 
• MUS 366: Stormy Weather – Jazz History 
 
 

Journalism/Media Analysis (Recommended for all CM students) 
• ENG 445: Shakespeare 
• ENG 462d: Studies in Drama – Opera and Musical Theatre 
• ENG 462e: Studies in Drama – Popular Theatre 
• ENG 465: History of Theatre 
• HPST: 312: Kunihi Ka Mauna: Hula Journeys 
• MUS 367: History of American Popular Music 
• MUS 368: Cool Runnings: A History of Reggae 
• MUS 366: Stormy Weather – Jazz History 
 
Cultural Arts (Recommended for all CM Design students) 
• HIST 311: Chinese Culture 
• HIST 243: Asia Cool: Modern Asia & Pop Culture 
• HIST 321: Japanese Culture 
• HPST 304: Hawaiian-Pacific Traditions 
• HPST 461: Traditional Art of Hawaii 
• HPST 462: Traditional Art of the Pacific 
• HPST 477: Polynesian and Micronesian Mythology 
• HPST 478: Hawaiian Mythology I 
• HPST 479: Hawaiian Mythology II 
• PHIL 220: Introduction to Feminism 
• PHIL 401: Existentialism and the Human Condition 
• PHIL 418: Feminist Philosophy 
• PHIL 470a: Studies in Asian Philosophy 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed 

 
Grade 

3     

3     

3     
 

3     

CONCENTRATION REQUIREMENTS: 51 credits  
CM Lower Division Foundational Requirements: Students choose 15 credits from the list below: 
 
ART 101 Introduction to Visual Arts 
ART 107D Intro to Digital Photography 
ART 112 Introduction to Digital Art                                                                                       
ART 113D Introduction to Digital Drawing 
ART 126 3D Computer Graphics I  
ART 221 Design for Print and Web  
ART 229 Interface Design I  
ART 231 Art Through Applied Geometry 
ART 240 Typography and Color in Design 
CM 120 Introduction to Digital Video 
CM 140 History of Video Games  
CM 142 Introduction to Video Game Design  
CM 150 Film Analysis and Storytelling 
 

CM 151 Pre-Production: Digital Video 
CM 152 Principles of Video Editing 
CM 153 Sound Design for Digital Media  
CM 155 Introduction to Screenwriting 
CM 160 The Mobile Word 
CM 161 Introduction to iOS Mobile App Development 
CM 251 Animation and Special Effects 
ICS 111 Introduction to Computer Science I  
ICS 113 Database Fundamentals 
ICS 184 Network Fundamentals 

 

Credits 
 
Course Alpha/Number/Title 

WI or 
Focus Semester 

Completed 
 

Grade 

3     
3     
3     
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3     
3     

CM concentration Courses: 18 credits 

Credits 
 
Course Alpha/Number/Title 

WI or 
Focus Semester 

Completed 

 
Grade 

3 ART 311D Design in Public Spaces or ART 320 Web Design & Development    
3 CM 314 Music, Sound & Media    
3 CM 320 (alpha) Topics in Creative Producing    
3 CM 390 Creative Media Internship    
3 CM 400 (alpha) Creative Media Master Class    

3 CM 401 Creative Professionals WI, 
ETH  

 

Design (18 credits) 
*ART 311D Design in Public Spaces  
*ART 320 Web Design & Development 
CM 315 Interactive Applications   
CM 316 User Experience   
CM 317 Motion Graphics  
**CM 320 (alpha) Topics in Creative Producing  
CM 350 Creative Strategy   
CM 351 Innovative Advertising   
CM 352 Transmedia and Emerging Media  
CM 358 Web Series Production 
**CM 400 (alpha) Creative Media Master Class 
CM 403 Special Topics   
ICS 211 Introduction to Computer Science II 
ICS 240 Operating Systems 
BUSA 300 Principles of Marketing 
BUSA 304 Consumer Behavior 
BUSA 305 Advertising & Promotion Management 
MGT 301 Business Ethics 
MGT 320 Fundamentals of Entrepreneurship & Small 
Business Management 
ENG 313 Intro to Creative Writing 
 
Video Game Design & Development (18 credits) 
CM 340 The Modern Game Industry  
CM 341 Writing and Storytelling for Video Games  
CM 342 Applied Game Design   
CM 343 Game Level Design   
 CM 352 Transmedia and Emerging Media   
CM 358 Web Series Production 
CM 359 Branded Entertainment: Online Video Campaign  
CM 391 Game Design Project  
**CM 400 (alpha) Creative Media Master Class 
CM 403 Special Topics   
ICS 211 Introduction to Computer Science II 
ICS 240 Operating Systems 
HIST 325 Asian Economies, Business & Consumers   
HIST 326 Japan Cool: Anime, Manga, and Film 

Transmedia (18 credits) 
CM 317 Motion Graphics  
**CM 320 (alpha) Topics in Creative Producing  
CM 351 Innovative Advertising   
CM 352 Transmedia and Emerging Media 
CM 353: Making a Short Film  
 CM 358 Web Series Production 
**CM 400 (alpha) Creative Media Master Class 
CM 402 Moving Image Archives for Film 
CM 403 Special Topics   
ENG 313 Intro to Creative Writing 
ENG 317 Pidgin Creative Writing Workshop 
BUSA 300 Principles of Marketing 
BUSA 304 Consumer Behavior 
BUSA 305 Advertising & Promotion Management 
MGT 301 Business Ethics 
MGT 320 Fundamentals of Entrepreneurship & Small 
Business Management 
 
General Creative Media: 
Students take 18 credits in Art (ART) or Creative Media 
(CM), with at least three 300-400 level courses from the 
various tracks. 
 
*Course	may	be	used	to	count	towards	either	required	CM	Electives,	or	CM	
Concentration,	but	not	for	both.	
**If	taken	for	CM	Concentration,	course	with	a	different	(alpha)	assigned	
may	be	used	to	count	towards	CM	Electives 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed 

 
Grade 

3     
3     
3     
3     

CM Restricted Electives 18 credits from the following list (Students choose one area of interest: Game Design, 
Interface Design, Transmedia or General Creative Media. 
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3     
3     

CAPSTONE: 3 credits 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed 

 
Grade 

3 WI CM 490 Creative Media Practicum OR WI CM 491 Senior Project WI   
ELECTIVES 18 - 21 credits* 

 credits Upper Division credits Lower Division 
*Please note Upper and Lower Division electives may vary depending on your course selection, please check 

with a Student Services Academic Advisor. 

Credits Course Alpha/Number/Title 
WI or 
Focus 

Semester 
Completed 

 
Grade 

3 Upper Division (300-400 level)    
3 Upper Division (300-400 level)    
3     
3     
3     
3     
3     
3     
3     
2     
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