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UNIVERSITY OF HAWAI‘I

Linda K. Johnsrud
interim Vice President for Academic Pianning and Policy

MEMORANDUM

TO: Patricia Y. Lee
Chairperson, Board of Regents

VIA: David McClain w)ﬁ (Z[—\
Interim President /™~ A4
FROM: Linda Johnsrud L\MM

Interim Vice President for Academic Planning and Policy
SUBJECT: INFORMATION ITEM: REPORT ON CENTERS, 2003-2004

In accordance with Board and Executive policy, | am pleased to transmit a report on the
~status of centers; institutes, and similar organizational units within the University. As the
University has become more entrepreneurial and active in seeking and securing grants,
the interest in establishing centers that focus resources and research efforts to meet
special needs or deal with current issues has increased. These centers often serve as
focal points to emphasize a strategic thrust of a college, school, or department.

This is the fourth annual report shared with the Board. Part One of this report provides
a summary of centers established, discontinued, and reviewed during the current
academic year. Part Two provides an inventory of centers. Excluding organized
research institutes and administrative service and distance learning centers, the
University system houses more than a hundred centers with a research, instruction,
and/or public service purpose. Almost 79% of all centers are a part of UH Manoa and
48% of these have primarily a research purpose. Forty-three percent of all centers at
UH Manoa have an instructional or multi-function purpose. The nine UH Hilo centers
have primarily a public service purpose. The 13 centers at the UH Community Colleges
and the one at UH West O'ahu have an instructional purpose.

The Chancellors and | would be pleased to respond to questions at the Board'’s
convenience.

Enclosure
c Executive Administrator and Secretary lha Vice Presidents
Council of Chancellors Chief Academic Officers
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University of Hawai‘i
REPORT ON CENTERS
SUMMARY
2003-2004

In accordance with Board of Regents Policy, Section 5-6 Establishment and Review of Centers
(and Institutes) and Executive Policy E5.215, this annual report updates the Board on centers
established, continuing, and discontinued during the 2003-2004 academic year (Part One) and
provides an inventory of centers (Part Two). :

Centers focus University expertise for research, instruction, or public service in a specific area.
They are a means by which the University carries out its mission to serve the state and provide
leadership nationally and internationally in selected areas. Organized research institutes,
administrative service centers, and UH distance learning centers are not part of this report.

The BOR policy states that centers require BOR approval only when they: “(1) require
significant current or future commitments of institutional funding, personnel, or physical
resources, a substantive change in program mission, and/or involve major institutional liability;
(2) involved Board or Presidential agreements with external governmental or private entities;
and/or (3) involve an honorific name in the designation of the center.” All other centers may be
approved by the President, who, in turn, has delegated authority to the Chancellors and allowed
delegation to lower administrative levels. Chancellors are responsible for maintaining a master
list of centers for their Unit.

For the academic year 2003-2004, the University of Hawai‘i housed 107 centers. Of the total, 29
centers (27%) were approved by the Board, while the rest were approved at various
administrative levels or established to carry out the requirements of funded legislative mandates
or to implement the conditions of grants and contracts. Sixty-three centers (59%) use no general
funds, but are funded wholly from external sources or are self-supporting through fees for
services. Only 10% (11 centers) are wholly funded from general funds, while the rest are not
funded (8 centers) or use a combination of internal and external funds (25 centers).

Most of the centers are a part of the University of Hawai‘i at Manoa, 79%, or 84 centers; UH
Hilo houses nine centers, the UH Community Colleges have a total of 13, and UH West O‘ahu
has one. Details are provided in the inventory (Part Two). Together there are 41 research
centers, 13 public service centers, and 53 instruction and multi-purpose centers.

During 2003-2004 two centers were terminated at UH Manoa:

e Marine Bioproducts Engineering Center (MarBEC) in the School of Ocean and Earth
Sciences and Technology (SOEST).
e Academy of International Business (AIB) — Executive Secretariat (CBA).

In addition, five of the centers were newly established at UH Manoa and two centers underwent
review. Details are shown in Part One.

Prepared by OVPAPP, April 2005
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