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Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
Members:  Regents Wilson (Chair), Acopan (Vice-Chair), Bal, Higaki, and 
Westerman 

Date: Wednesday, March 3, 2021 
Time: 8:30 a.m. 
Place: Virtual Meeting 

In light of the evolving COVID-19 situation, protecting the health and 
welfare of the community is of utmost concern.  As such, this will be a 
virtual meeting and written testimony and oral testimony will be accepted 
in lieu of in-person testimony.  Meetings may be monitored remotely via the 
livestream pilot project.  See the Board of Regents website for information 
on accessing the livestream:  www.hawaii.edu/bor.  Mahalo for your 
consideration. 

AGENDA 
I. Call Meeting to Order 
II. Approval of Minutes of the September 3, 2020 Committee on Academic and 

Student Affairs Meeting, and the January 7, 2021 Joint Meeting of the 
Committee on Academic and Student Affairs and Committee on Personnel 
Affairs and Board Governance 

III. Public Comment Period for Agenda Items:   
All written testimony on agenda items received after posting of this agenda and 
up to 24 hours in advance of the meeting will be distributed to the board.  Late 
testimony on agenda items will be distributed to the board within 24 hours of 
receipt.  Written testimony may be submitted via the board’s website through the 
testimony link provided on the Meeting Agendas, Minutes and Materials page.  
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S. 
mail, or facsimile at (808) 956-5156.  All written testimony submitted are public 
documents.  Therefore, any testimony that is submitted for use in the public 
meeting process is public information and will be posted on the board’s website. 
Those wishing to provide oral testimony for the virtual meeting may register here. 
Given constraints with the online format of our meetings, individuals wishing to 
orally testify must register no later than 7:00 a.m. on the day of the meeting in 
order to be accommodated.  It is highly recommended that written testimony be 
submitted in addition to registering to provide oral testimony.  Oral testimony will 
be limited to three (3) minutes per testifier. 

IV. Agenda Items 
A. Student Caucus Presentation 
B. Plans for General Education 

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.  
Advance notice requested five (5) days in advance of the meeting. 
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C. Small Program Report and Overview of Program Review Process 
V. Adjournment 

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.  
Advance notice requested five (5) days in advance of the meeting. 
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO 
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE 

MINUTES 

BOARD OF REGENTS COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
MEETING 

SEPTEMBER 3, 2020 

Note:  On January 30, 2020, the World Health Organization declared the outbreak of 
COVID-19 a public health emergency of international concern, subsequently declaring it 
a pandemic on March 11, 2020.  On March 16, 2020, Governor David Y. Ige issued a 
supplementary proclamation that temporarily suspended Chapter 92, Hawai‘i Revised 
Statutes, relating to public meetings and records, “to the extent necessary to enable 
boards to conduct business in person or through remote technology without holding 
meetings open to the public.” 

I. CALL TO ORDER 

Chair Ernest Wilson called the meeting to order at 8:36 a.m. on Thursday, 
September 3, 2020.  The meeting was conducted virtually with regents participating 
from various locations. 

Committee members in attendance:  Chair Ernest Wilson; Vice-Chair Kelli Acopan; 
Regent Eugene Bal; and Regent Robert Westerman. 

Committee members excused:  Regent Wayne Higaki 

Others in attendance:  Board Chair Benjamin Kudo; Regent Simeon Acoba; Regent 
Randy Moore; Regent Michelle Tagorda (ex officio committee members); President 
David Lassner; Vice President (VP) for Community Colleges Erika Lacro; VP for Legal 
Affairs/University General Counsel Carrie Okinaga; VP for Academic Planning and 
Policy Donald Straney; VP for Research and Innovation Vassilis Syrmos; VP for 
Information Technology/Chief Information Officer Garret Yoshimi; UH-Mānoa Provost 
Michael Bruno; UH-Hilo Chancellor Bonnie Irwin; UH-West O‘ahu Chancellor Maenette 
Benham; Executive Administrator and Secretary of the Board of Regents (Board 
Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES 

Regent Westerman moved to approve the minutes of the May 21, 2020 meeting, 
seconded by Vice-Chair Acopan, and noting the excused absence of Regent Higaki, the 
motion carried, with all members present voting in the affirmative. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that the Board Office did not receive any written 
testimony and that no individuals signed up to provide oral testimony. 
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IV. AGENDA ITEMS 

A. Committee Work Plan 

Chair Wilson referenced the Committee Work Plan (Work Plan) that was provided in 
the materials packet.  He stated that the Work Plan was an outline of the work to be 
performed by the committee during the coming year and reviewed each of the topics 
contained in the current Work Plan.  Discussions occurred on several of these topics in 
the specific context of the impacts of COVID-19 and repositioning the university for 
fiscal year 2022 and beyond. 

Chair Wilson inquired about actions being taken by the University of Hawai‘i 
Community Colleges (UHCC) to meet the critical workforce development needs of the 
State.  VP Lacro replied that UHCC continually monitors high-demand areas of 
employment, as well as overall employment information, using various web-based 
programs that track this information in real time.  UHCC also conducts annual program 
reviews during which employment data, including data on current and anticipated job 
markets, is analyzed to evaluate the relevancy of the program and whether the program 
needs to be adapted to meet changing market demand.  Additionally, a number of 
external source experts including various advisory boards, workforce development 
boards, and the Chamber of Commerce of Hawai‘i are utilized to help determine current 
and future workforce needs.  She noted that UHCC is presently conducting detailed 
evaluations of each of the programs offered at its campuses to determine the possibility 
of reinvesting resources to meet the needs of a changing employment market and the 
emergence of new fields of employment due to the COVID-19 pandemic. 

Given the constantly evolving employment environment due to the economic 
impacts of the COVID-19 pandemic, Regent Westerman asked how UHCC was able to 
adapt to rapidly changing job markets.  VP Lacro reiterated that UHCC monitors real-
time employment data and trends on a daily basis to assist in the determination of 
present and future workforce development needs.  She also stated that, presently, 
UHCC is working with other government and private agencies on retraining programs 
for individuals, such as those working in the hospitality industry, whose employment has 
been severely impacted by the pandemic.  VP Straney added that UHCC also has a 
diverse set of advisory councils for each of the major fields of study offered at their 
institutions and that these councils have the knowledge, expertise, and industry 
contacts to offer valuable, updated, and cutting-edge information that allows UHCC to 
respond to employment needs in real time. 

Chair Wilson questioned if the State Workforce Development Council, or some other 
entity, was coordinating workforce development efforts at the State level.  President 
Lassner replied that the State maintains a website containing analytical data regarding 
the workforce development needs in the state. 

Chair Wilson stated that Hae Okimoto, Associate Vice President for Student Affairs 
and Director of Academic Technologies, was present and requested that she provide a 
brief summary of the university’s transition to remote learning, including any 
technological difficulties or access issues that may have arisen or were experienced by 
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students or faculty.  Ms. Okimoto provided background on the university’s transition 
from in-person to remote learning stating that in March 2020 the university announced 
that all academic instruction would occur in a completely online format due to the 
COVID-19 pandemic and noting that complete transition was accomplished in 16 days. 

Prior to the conclusion of the spring semester, the administration conducted a survey 
of students and faculty to gauge the experiences of the transition to remote learning as 
well as to obtain information on improving the system.  Survey responses indicated 
three main difficulties faced by students and faculty with this modality of instruction.  
First the lack of access to technology, including adequate and reliable home internet 
access, as well as unfamiliarity with web-based videoconferencing and technological 
equipment caused difficulties for both students and staff.  Second, students noted that 
competing family priorities for the use of limited internet service or equipment such as 
laptop computers was problematic.  Finally, a lack of, or limited access to, support 
services such as libraries and tutoring also made remote learning difficult.  Additionally, 
students remarked that, while it was easier to attend classes conducted online, ambient 
noise and other distractions made it difficult for individuals to maintain focus during 
online learning sessions.  She noted that survey feedback also revealed issues with the 
actual provision of online course instruction, as well as possible solutions to resolve 
these issues, and the administration was able to use this information to drive 
professional development for faculty over the summer.  While the transition to online 
instruction was successful, Ms. Okimoto stated that the valuable insight and information 
received by the administration via the survey helped the university better prepare for 
this modality of instruction for the fall semester and that the administration will continue 
to work to improve the system. 

Stating that the university is anticipating an extremely difficult fiscal situation in the 
near future due to the economic impacts of COVID-19 and that it could be necessary to 
make difficult programmatic decisions, Chair Wilson asked what processes and 
mechanisms were currently in place for reviewing the effectiveness of academic 
programs at the university.  VP Straney replied that a number of mechanisms are 
currently in place to review the performance and effectiveness of academic programs.  
Each campus is accredited by external accrediting organizations that conduct careful 
reviews to determine if campuses and programs are meeting their objectives.  Colleges 
and programs also receive periodic, internal reviews to ensure that they are achieving 
their intended purposes.  Additionally, students have the opportunity to review and 
provide feedback on courses and course instruction at the end of each semester.  Chair 
Wilson stated that much of this review and feedback appeared to be internal to the 
university and asked if there were mechanisms to receive external feedback.  VP 
Straney stated that program reviews often encompass surveys of graduates of the 
program, as well as employers, to obtain feedback on the efficacy and appropriateness 
of the program and whether the program addressed a community need. 

Chair Wilson inquired about actions being taken by the university to assist students 
who were economically impacted by the COVID-19 pandemic which may be affecting 
their academic progress and success.  Ms. Okimoto spoke on efforts undertaken in 
collaboration with the University of Hawai‘i Foundation to establish the Urgent Student 
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Relief Fund (Fund) which provided economic relief to students in need and allowed 
them to continue or complete their education at the university.  She explained how the 
Fund functioned, specifically with regard to eligibility requirements and award criteria, 
and noted the range of financial assistance provided to students.  The successes of the 
Fund were highlighted with Ms. Okimoto noting that over 2,700 university students were 
awarded in excess of $1 million in financial assistance that was mainly used to pay for 
rent, food, and medical and transportation costs.  As a result, over 400 students who 
received assistance from the Fund were able to complete their education and earn their 
degrees this spring. 

Regents were asked to provide any additional comments or suggested amendments 
to the Work Plan throughout the academic year as it is intended to be a dynamic 
document. 

V. ADJOURNMENT 

There being no further business, Regent Westerman moved to adjourn, seconded 
by Vice-Chair Acopan, and noting the excused absence of Regent Higaki, with all 
members present voting in the affirmative, the meeting was adjourned at 9:03 a.m. 

Respectfully Submitted, 

 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO 
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEES 

MINUTES 

JOINT MEETING OF THE BOARD OF REGENTS’ COMMITTEES ON ACADEMIC 
AND STUDENT AFFAIRS AND PERSONNEL AFFAIRS AND BOARD 

GOVERNANCE 

JANUARY 7, 2021 

Note:  On January 30, 2020, the World Health Organization declared the outbreak of 
COVID-19 a public health emergency of international concern, subsequently declaring it 
a pandemic on March 11, 2020.  On March 16, 2020, Governor David Y. Ige issued a 
supplementary proclamation that temporarily suspended Chapter 92, Hawai‘i Revised 
Statutes, relating to public meetings and records, “to the extent necessary to enable 
boards to conduct business in person or through remote technology without holding 
meetings open to the public.” 

I. CALL TO ORDER

Chair of the Committee on Academic and Student Affairs Ernest Wilson called the 
joint meeting to order at 8:33 a.m. on Thursday, January 7, 2021.  The joint meeting 
was conducted virtually with regents participating from various locations. 

Committee on Academic and Student Affairs members in attendance:  Chair Ernest 
Wilson; Vice-Chair Kelli Acopan; Regent Eugene Bal;  Regent Wayne Higaki; and 
Regent Robert Westerman. 

Committee on Personnel Affairs and Board Governance members in attendance:  
Chair Robert Westerman; Vice-Chair Simeon Acoba; Regent Eugene Bal; Regent 
Michelle Tagorda; and Regent Ernest Wilson. 

Others in attendance:  Board Chair Benjamin Kudo; Regent Randy Moore; Regent 
Alapaki Nahale-a; Regent Jan Sullivan (ex officio committee members); President David 
Lassner; Vice President (VP) for Administration Jan Gouveia; VP for Community 
Colleges Erika Lacro; VP for Legal Affairs/University General Counsel Carrie Okinaga; 
VP for Research and Innovation Vassilis Syrmos; VP for Information Technology/Chief 
Information Officer Garret Yoshimi; VP for Budget and Finance/Chief Financial Officer 
Kalbert Young; UH-Mānoa (UHM) Provost Michael Bruno; UH-Hilo (UHH) Chancellor 
Bonnie Irwin; UH-West O‘ahu (UHWO) Chancellor Maenette Benham; Executive 
Administrator and Secretary of the Board of Regents (Board Secretary) Kendra Oishi; 
and others as noted. 

II. PUBLIC COMMENT PERIOD
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Board Secretary Oishi announced that the Board Office received written testimony 
regarding the report on faculty workload assignments from Tetine Sentell and Jing Guo 
and that no individuals signed up to provide oral testimony. 

Late written testimony regarding the report on faculty workload assignments was 
received from the faculty of the Department of Pharmaceutical Sciences at the Daniel K. 
Inouye College of Pharmacy at UHH. 

Written testimony and comments may be viewed at the Board of Regents website as 
follows: 

Written Testimony Comment Received 

Late Written Testimony Comment Received 

III. AGENDA ITEMS 

A. Reporting Faculty Workload Assignments 

President Lassner remarked that this presentation will update committee members 
on a project that began under the auspices of former Regent Coralie Matayoshi, as well 
as former VP for Academic Planning and Policy Don Straney, and recognized a number 
of individuals for their incredible effort and determination in developing a better method 
for understanding and presenting faculty workloads through the gathering, reviewing, 
and analyzing of legitimate, quantifiable data.  While some preliminary information has 
been populated into this presentation to demonstrate the work that has already been 
accomplished and the usefulness of this information to the university.  The preliminary 
information is also being used to solicit feedback.  But active work on this project is 
ongoing and the information shown today should not be interpreted as definitive data on 
faculty workloads across the university.  He introduced Pearl Iboshi, Director of the 
Institutional Research and Analysis Office, who would be providing the university’s 
report on faculty workload assignments along with Provost Bruno, Chancellor Irwin, 
Chancellor Benham, and VP Lacro. 

Regent Tagorda arrived at 8:35 a.m. 

Ms. Iboshi stated that the administration embarked on a mission to gain a better 
understanding of the general principles of faculty workloads and workload policies 
throughout the university system in order to develop a faculty workload assignment 
report (Report) that could be used to increase academic program efficiency and 
effectiveness.  The Report will improve the administration’s ability to present information 
on faculty workloads in a more timely and accurate manner; create a mechanism that 
will assist programs and units, as well as campus leadership, to more easily track and 
manage faculty workloads; provide aggregated information for institutional 
accountability; and improve the university’s ability to assess and revise faculty 
classifications. 

https://www.hawaii.edu/offices/bor/academic-2015/testimony/202101070830/Written_Testimony___Comment_Received_DTS_580.pdf
https://www.hawaii.edu/offices/bor/academic-2015/testimony/202101070830/Late_Written_Testimony___Comment_Received_DTS_578.pdf
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Noting that a key element to the success of this endeavor was attaining high-quality, 
quantifiable data, Ms. Iboshi briefly reviewed the process used to create the Report 
which included the creation of a template for collecting and analyzing information on 
faculty workloads from both the four-year and community college campuses.  Meetings 
and discussion were also held with campus course schedulers and other campus 
stakeholders to develop improved methodologies for the identification and classification 
of faculty responsibilities and workloads in a more accurate and consistent manner. 

Ms. Iboshi provided a brief overview of campus workload policies for the four-year 
campuses noting that there are differences among the various policies in how credit 
hours and teaching equivalencies are assigned, due in-part to the complexities that 
exist between research universities, such as UHM, and more comprehensive 
universities, such as UHH and UHWO.  In general, faculty at the four-year campuses 
are required to teach 24 credit-hours, or the equivalent per semester.  However, it was 
noted that one difficulty in determining accurate faculty workloads in relation to their 
commensurate workload policy was the lack of a system to identify non-instructional 
equivalency.  This led to the creation of a data template that considered work performed 
by faculty in the areas of research, administrative activities, professional service, and 
undertakings in outreach, in addition to classes taught, when evaluating faculty 
workloads.  A sample of this template was reviewed by Ms. Iboshi. 

Faculty workload policies for the community colleges were also discussed.  Among 
other things, these policies establish the standard teaching assignment for full-time 
instructional faculty, define the common teaching equivalencies for each type of class, 
and describes non-instructional activities that are assigned teaching equivalencies. 

A review of data on faculty workload assignments for UHM, UHH, UHWO, and the 
community colleges from fall 2019 and spring 2020 was also conducted with Ms. Iboshi 
noting that the data presented was very preliminary; only includes tenured and tenure-
track instructional faculty; does not include data for the John A. Burns School of 
Medicine (JABSOM) at UHM; only includes two of the community colleges, Honolulu 
Community College (HonCC) and Leeward Community College (LeeCC); and will 
require additional vetting, analysis, and revision as some data issues have been 
discovered after an initial assessment.  Additionally, while part-time workload faculty 
have been included in campus headcount data, they were excluded from campus data 
regarding teaching equivalency.  Completion of preliminary data-gathering and analyses 
for the remaining campuses is anticipated to occur over the next few months. 

The majority of the faculty at the four-year campuses realize standard workloads of 
24 credit hours with varying amounts of instructional and non-instructional 
equivalencies.  Both Provost Bruno and Chancellor Irwin recognized and acknowledged 
challenges in the classification of workload data for certain segments of faculty at their 
respective campuses, including faculty at JABSOM and the Daniel K. Inouye College of 
Pharmacy (DKICP) at UHH that perform scientific research and clinical work, but 
reiterated that this data is preliminary and that both UHM and UHH continue to seek 
ways to refine and improve upon this data.  Chancellor Benham added that division 



Joint Meeting of the Committees on Academic and Student Affairs and Personnel Affairs and Board 
Governance Meeting Minutes of January 7, 2021 – page 4 of 6 

DRAFT 
 
chairs at UHWO found this Report to be a useful tool in obtaining a clearer picture to 
better understand and fairly assess each faculty member’s workload. 

As for the community colleges, the majority of faculty at HonCC and LeeCC carry a 
standard workload of 27 credit hours.  VP Lacro noted that unlike the other major units, 
the activities of community college faculty are primarily instructional in nature.  She also 
highlighted that, in 2013, the community colleges developed a methodology to account 
for teaching equivalencies, as a number of the programs at the community colleges 
involve large percentages of non-traditional instruction. 

Ms. Iboshi concluded by underscoring that the development of the Report is a work-
in-progress.  Data quality issues such as the inclusion of all faculty types and units and 
the development of equivalencies appropriate for each unit regarding what specifically 
constitutes the teaching equivalencies assigned for different types of instruction as well 
as research, service, outreach, and administrative duties are in the process of being 
addressed.  She reviewed the next steps that would be taken with regard to the use of 
data already collected, as well as the improvement of the data-gathering methodology 
and analysis, and noted that an annual report will be developed to present this 
information to the president and board in the future. 

Given that the administration is currently in a process of rightsizing the university 
through structural rebalancing and programmatic changes and that the Report will assist 
the administration in managing faculty workloads in a more efficient and effective 
manner, Board Chair Kudo asked how often the Report will be provided to academic 
managers.  Ms. Iboshi replied that, at minimum, the administration intends to provide 
the Report on an annual basis at the end of each academic year.  The Report may also 
be provided on an interim basis between the fall and spring semesters so that it can be 
used for operational purposes.  However, the efficacy of providing interim reports in 
relation to timing and administrative issues is still being discussed. 

Regent Acoba inquired about Banner, when the Report would be available, who 
would have access to the information it contained, and what impacts, if any, the Report 
may have on collective bargaining agreements, specifically with regard to faculty 
workloads.  Ms. Iboshi described Banner as the university’s student information system 
that includes data such as courses of instruction, the availability of courses, the number 
of students taking each course, and other student coursework information.  She also 
stated that the administration hopes to have the initial version of the Report completed 
in the next few months and that while aggregated information contained in the Report 
would be available to the public, more detailed information specific to individual campus, 
units, and departments would only be available to respective division heads, deans, and 
campus leadership.  As for impacts on collective bargaining, President Lassner stated 
that the University of Hawai‘i Professional Assembly has been involved in, and 
supportive of, faculty workload discussions throughout this process.  He noted that, with 
respect to this project, the administration is implementing existing language regarding 
faculty workloads already contained in policy by using more accurate and refined data.  
Provost Bruno added that collective bargaining agreements give the responsibility for 
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assigning teaching workloads to the department chairs and the Report is intended to be 
used by each individual department chair as a guide to dole out teaching assignments 
in a fair and equitable manner that is uniform throughout the university. 

Chair Wilson commented that it was his understanding that the Report was similar to 
faculty workload reporting systems being used by other universities throughout the 
country to monitor productivity and the equity of faculty workloads at their institutions. 

Specifically referencing faculty workload data from the various campuses, Regent 
Acoba asked what accounted for 33 percent of faculty within the Department of 
Language Arts and food services program at LeeCC; 16 percent of faculty at the School 
of Nursing and 14 percent of faculty at the William S. Richardson School of Law at 
UHM; and 52 percent of faculty at DKICP at UHH working less than standard 
workloads.  Provost Bruno replied that the actual amount of faculty at the law school 
performing less than standard workloads is relatively low and that many of the 
individuals encompassed by this data point are carrying workloads of 23 credit hours 
which is considered a less than standard workload despite only being an hour below the 
present criteria denoting a standard workload.  Additionally, overall faculty headcount at 
the law school is fairly low and even a small number of faculty performing less than 
standard workloads would account for the higher percentage noted.  Ms. Iboshi added 
that some of the larger percentages contained in the less-than-standard workload data 
for other units, such as the School of Nursing, can be attributed to larger numbers of 
less-than-full-time faculty which were not accounted for in the data analysis and 
reporting and is an issue the administration continues to address and refine.  VP Lacro 
also stated that both the Language Arts Department and food services program at 
LeeCC faced unique situations that can account for the higher percentages of less than 
standard workload noted in the data.  A number of food service courses needed to be 
canceled due to issues with instructional facilities which resulted in the decrease of 
faculty teaching credit hours.  In regard to the Language Arts Department, formulaic 
changes to the classification of faculty workloads as a result of the creation of a co-
requisite model for remedial English can account for the higher percentage noted.  She 
added that these percentages should be lower in the near future as the community 
colleges work to rectify these issues and refines its data. 

Chair Wilson asked whether the issues affecting faculty workloads at DKICP were 
unique to UHH or did schools of pharmacy at other institutions face similar situations.  
Chancellor Irwin replied in that the issues facing DKICP are not unique to UHH.  She 
stated that UHH is in the process of reaching out to other pharmacy schools, as well as 
UHM, to ascertain how they address the classification of faculty workload assignments 
in situations involving larger amounts of clinical work and scientific research. 

Regent Sullivan arrived at 9:18 a.m. 

Chair Wilson inquired as to when collection and analysis of data to be included in the 
Report for the remaining community colleges will be completed.  Ms. Iboshi replied that 
this work will be completed over the next two weeks and added that work to develop a 
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faculty workload template more accurately applicable to JABSOM faculty is anticipated 
to begin this month. 

Noting that one of the complaints made by students over the years has been the 
regular availability of classes needed to complete a degree program and graduate, 
Vice-Chair Acopan asked whether the administration anticipated using the Report in 
conjunction with the university’s student registration system, to assist determining 
whether the ratio of instructional to non-instructional workloads needed to be adjusted 
for programs depending on the demand for academic instruction.  Chancellor Irwin and 
Provost Bruno replied that the information provided by the Report, as well as 
information from the university’s student registration system, can and should be used as 
management tools to properly steward campus resources and adjust faculty workloads 
and assignments to meet the academic needs of students. 

IV. ADJOURNMENT 

There being no further business, Regent Higaki moved to adjourn, seconded by 
Regent Bal, and with all members present voting in the affirmative, the meeting was 
adjourned by Chair Westerman at 9:27 a.m. 

Respectfully Submitted, 

 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 



Student Experiences Due to 
COVID-19

Committee on Academic and Student Affairs
March 3, 2021

Student Representatives 
Rene Hutchins - WIN CC Delegate

Taylor-Ann Okimoto - UHWO Delegate
Maura Stephens-Chu - GSO Delegate

Kealohi Leleo – LEE CC Delegate
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Difficulties

● Lack of Technology

○ Not having computers and reliable internet at home

● Lack of Bandwidth

○ Especially with multiple users on one network

● Conflicting Priorities

○ Completing courses, Childcare (student parents), Working from home, 

Essential Workers, Maintaining good health

● Student Learning Period 

○ For those taking online courses for the very first time
2



Difficulties
● Faculty Adjustments to Online Teaching

○ Some faculty unable to successfully design their classes for online teaching 

in a way that maximizes student success

● Emotional and Mental Health

○ Some losing access to on-campus care, dealing with isolation

○ Shared Mental Health Counselor Issues (e.g. Leeward CC)

● Loss of ‘Traditional’ Student Experience

○ Incoming students especially affected

● Hard to connect with some offices who are working remotely

○ Frustrations of “Do they even want to talk to me?” 3



Positives
● Online communication creates connections between students in new ways

○ Building essential Netiquette skills

● Increased accessibility

○ In-Class: Variety of platforms and learning styles; improved (potential for) 

accommodations

○ Out-of-Class: Expectations for online Office Hours improved, much more 

predictable and consistent

● Critical campus support services going online

○ In some ways, became easier to connect with them once you got past the 

initial barrier of how to do so 4



Things Greatly Appreciated this Year

● Urgent Student Relief Fund + CARES funding

○ Helped students support themselves, especially if they lost jobs 

or significant hours

● Compassion from faculty and staff 

● Flexibility of offices and programs to provide online interactions

● Emerging scholarship programs to pull students back into school
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General Education Reform:
A UH Systemwide Initiative

March 3, 2021
Committee on Academic and Student Affairs



History
• UH Mānoa developed a new Gen Ed core during the 

late 1990s
• Over time and after about 25 years, all ten 

campuses had adopted the Mānoa core
• Concerns have arisen with dated content and 

structures
• Challenges with transfer and articulation arise 

when any campus makes a change that impacts 
Gen Ed

2



Current Context
• An external review of Mānoa’s Gen Ed program in 

2018 provided extensive recommendations for 
curriculum, governance and operations

• Nationally many institutions are undergoing or have 
recently completed Gen Ed reform, with 
innovations and processes shared across higher 
education

• Mānoa had initiated a project, but as our Gen Ed 
curriculum impacts all campuses and students, its 
reform should be a systemwide initiative

• Faculty leadership at Mānoa and systemwide are in 
support

3



Plan for Collaborative Reform: A 
Summer Institute

• Provide a Clear Charge
• Open call for faculty to participate from all campuses
• Selection of top faculty candidates from each campus 

by the ten faculty senates
• Final selection from among campus candidates to 

ensure diversity of expertise, background and 
perspectives

• Separate systemwide open call for three 
undergraduate students to participate, with one 
student each from: UHM, UHH or UHWO, CC

• Participants will constitute the UH General Education 
Curriculum Design Team

4



The Summer Institute
• UH General Education Curriculum Design Team will 

gather (physically and/or virtually) in July for an intensive 
4-week session 

• Organized by the OVPAS (fka OVPAPP) with the Director 
of the UHM General Education Office, others TBD

• Will draw on experts across the system and from outside 
UH where needed

• Topics will include a range of competencies included and 
not included in our current Gen Ed (e.g. civic and 
community engagement, critical thinking, information 
literacy, teamwork)

• Design Team to provide a proposed new Gen Ed 
curriculum by end of summer

• Extensive consultation and revision across all campuses 
throughout AY 2021-2022

• Aspirational goal: Begin implementation in Fall 2022
5



Other Work and Opportunities
• RP 5.213 on General Education

• Defines Gen Ed as a campus matter and requires BOR 
approval of campus Gen Ed requirements and 
significant changes

• Needs to be updated for this new systemwide 
approach

• Need to address procedural questions around 
consultation next academic year

• Need to establish a new systemwide approach to 
maintaining and updating Gen Ed

• Opportunities to develop shared content and online 
curriculum that can be used by all campuses and 
for early college – in support of and modeling what 
we are doing in UH Post-Pandemic Planning 6
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UNIVERSITY OF HAWAI‘I SYSTEM 
PROGRAMS WITH A SMALL NUMBER  OF GRADUATES 

AND PROGRAM REVIEWS 2020-2021 
Report for UH Board of Regents 

Committee on Academic and Student Affairs 
March 3, 2021 

Review of Programs with a Small Number of Graduates 

Each year, all campuses must review programs with a small number of graduates as 
directed by EP 5.229 and make a determination regarding next steps these programs must 
complete. The small number of graduate data for 2020 is now posted on the Institutional 
Research, Analysis and Planning Office (IRAPO) website and can be found here 
(https://data.hawaii.edu/#/reports/smallprograms). The full list of programs and the 
recommended action by the campuses are included in attached Appendix A.  By policy, 
each campus must provide the Board with a recommendation of one of the following: 

1) Continuation of program
2) Require the program to grow to meet criteria by next review
3) Merge with another program
4) Stop-out or terminate

A. Listed below are programs with a small number of graduates that have
transitioned off the annual list, because the number of graduates have increased
above the required threshold.

UH Mānoa BA Philosophy 
BS Molecular Biosciences & Biotech 
BS Environmental Earth Sciences 
MS Physics 
MA East Asian Languages & Lit 
PhD Civil Engineering 
PhD Marine Biology 
PhD Anthropology 
PhD Biomedical Sciences 

UH Hilo BA History 

Hawai‘i CC CA Diesel Mechanics 

Honolulu CC AS Aeronautics Maint Tech 

http://hawaii.edu/policy/index.php?action=viewPolicy&policySection=ep&policyChapter=5&policyNumber=229&menuView=closed
http://hawaii.edu/policy/index.php?action=viewPolicy&policySection=ep&policyChapter=5&policyNumber=229&menuView=closed
https://data.hawaii.edu/#/reports/smallprograms
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UH Maui College CA Business Administration 

AAS Hospitality & Tourism 
BAS Applied Business & Information Tech 

  
B. While some programs came off the list, new programs were added in 2020. The 

following are programs that are new to the list. Programs that are new to the list are 
currently undergoing campus level review, in accordance with Executive Policy, to 
develop a strategy to improve enrollment. 

  
UH Mānoa  BA Ethnic Studies 

BA American Studies 
BA Hawaiian Language 
MS Ocean & Resources Engineering 
PhD Natural Resources & Environmental Management 
PhD History 
PhD Mathematics 
PhD Chemistry 

 
UH Hilo  BA Art 

 
Hawai‘i CC  CA Architectural Eng & CAD Tech 

 
Honolulu CC  CA Fashion Technology 

CA Aeronautics Maint Tech 
CA Sheet Metal & Plastics Tech 
AAS Electrical Install & Maint Tech 

 
Kapi‘olani CC  CA Natural Science 

CA Paralegal 
APC Hospitality & Tourism 

 
Kaua‘i CC  CA Sustainable Science Management 

AS Creative Media 
 

Leeward CC  AS Integrated Industrial Tech 
 

UH Maui College CA Electronics & Comp Engin Tech 
CA Automotive Mechanics Tech 
AAS Automotive Mechanics Tech 
AAS/AS Business Technology 
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C. Finally, while most programs on the list are continued, each year the review of small 

programs informs alternative program actions as discussed below. The UH System focus 
on small programs is designed to encourage those programs to take steps to increase their 
numbers and will also help provide the UH System with a more intentional set of 
programs going forward. 

  
1. UH Mānoa 

  
a. BAs Classics, French, German and Spanish - Merge/consolidate these language 

programs into a single BA Languages & Literatures of Europe & Americas 
(LLEA), an official proposal for consolidation will be submitted in Spring 21. 

b. BA/BFA Dance - Merge/consolidate with another program (in process)  
c. BA Theatre - Merge/consolidate with another program (in process) 
  

2. UH Hilo 
 

a. MA Hawaiian Language & Literature – Stopped out Fall 2021 
  

3. Hawai‘i CC 
  

a. CA Practical Nursing – Stop-out or terminate 
  

4. Kaua‘i CC 
  

a. CA/AAS Auto Body Repair & Painting – Terminated 
b. CA Sustainable Science Management – Terminated 
c. CA/AS Plant Biology & Tropical Agriculture - CA was terminated in Spring 2021 

and Kaua‘i CC has requested termination of AS for Spring 2021. 
d. CA/AAS Carpentry Technology - Program will be consolidated with Electrical 

Installation and Maintenance Technology (EIMT) and Facilities Engineering 
Technology (FENG) to form a Building Construction Technology program. 

e. CA/AAS Electrical Installation & Maintenance Technology - Consolidating with 
Carpentry Technology (CARP) and Facilities Engineering Technology (FENG) to 
form a Building Construction Technology program. 

  
5. Leeward CC 

  
a. CA/AS Television Production – Consolidate with Digital Media (DMED) 

program 
 



- 4 - 
 

 
6. UH Maui College 

  
a. Auto Body Repair & Painting – Merged with Automotive Technology (AMT), 

continuation of the program as certificate within AMT AAS  
 
Program Review Procedures 
  
Executive Policy 5.202 Review of Established Programs requires that each program undergoes 
review at least every seven years for 4-year campuses and every five years for 2-year campuses. 
Procedures for the review process have been established at each campus, and each campus has a 
website where completed reviews are archived.  The policy requires that “a list of program 
reviews completed is submitted to the BOR annually.” 
  
Provided below is information on where to find the reviews and campus responses to these 
reviews. 
  

UH Mānoa:  Five-year review process with self-study, external review, and final 
reporting. Colleges are reviewed on a rotating review schedule including all departments. 
https://manoa.hawaii.edu/ovcaa/program-approval-review/what-is-program-review/ 
  
UH West O‘ahu:  Seven-year review process with self-study, external review, and final 
reporting.  Programs are reviewed on a rotating review schedule. 
https://westoahu.hawaii.edu/programreview/ 
  
UH Hilo:  Five-year review process with self-study, external review, and final reporting.  
Departments are reviewed on a rotating schedule. 
https://hilo.hawaii.edu/leadership/academic/program-review/ 
  
UHCCs:  Comprehensive review every five years in alignment with UHCC EP 5.202.  
Includes an annual reporting requirement via the Annual Review of Program Data 
(ARPD) process.  
https://uhcc.hawaii.edu/varpd/ 
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202 

  

List of Programs Reviewed in 2020  

The following are programs that underwent external program review during the last year. Those 
programs that were on the Programs with a Small Number of Graduates Report are indicated in 
bold. It is anticipated that campuses addressed the small program issue during the review 
process, and the recommendation to continue the program is based upon this review. 

https://www.hawaii.edu/policy/index.php?action=viewPolicy&policySection=ep&policyChapter=5&policyNumber=202&menuView=closed%20
https://manoa.hawaii.edu/ovcaa/program-approval-review/what-is-program-review/
https://westoahu.hawaii.edu/programreview/
https://westoahu.hawaii.edu/programreview/
https://hilo.hawaii.edu/leadership/academic/program-review/
https://hilo.hawaii.edu/leadership/academic/program-review/
https://uhcc.hawaii.edu/varpd/
https://uhcc.hawaii.edu/varpd/
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
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UH Mānoa  BBA/MA Accounting 

MBA/PhD Business Administration 
MS/PhD Civil Engineering 
BS/MS/PhD Computer Science 
MS/PhD Electrical Engineering 
BBA Entrepreneurship 
BEnvD Environmental Design 
BBA General Business 
BBA/MHRM Human Resource Management 
BA Information & Computer Sciences 
BBA International Business 
BBA Management 
BBA Management Information Systems 
BBA Marketing 
MS/PhD Mechanical Engineering 
BS Medical Technology 
BS Travel Industry Management 
MS Travel Industry Management 
MURP Urban & Regional Planning 

  
UH West O‘ahu BED Education 

  
UH Hilo  BA Admin Justice 

BS Agriculture 
BA Anthropology 
BBA Business Administration 
BA Chemistry 
MA Heritage Management 
BS Environmental Science 
BA Gender & Women’s Studies 
PhD Hawaiian & Indigenous Language Revitalization 
MA Indigenous Language & Culture Education 
BA Political Science 

  
UH Maui College BAS Sustainable Science Management 

AAS Administration of Justice 
AS Creative Media 
AS Dental Hygiene 
AA Hawaiian Studies 
AA Liberal Arts 
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Hawai‘i CC  CA/AAS Accounting 

AS Administration of Justice 
CA/AAS Auto Body Repair & Painting 
CA/AAS Carpentry 
CA/AS Early Childhood Education 
CA/AAS Hospitality 
CA/AS Tropical Forest Ecosystem & Agroforestry 

  
Kapi‘olani CC  All programs will be reviewed in 2024. 
  
Honolulu CC  AAS Administration of Justice 

CA/AAS Automotive Technology 
CA/AS Occupational & Environmental Safety Management 
CA/AAS Welding 

  
Leeward CC  AS/CA Digital Media Production 

AA Hawaiian Studies 
AS/CA Health Information Technology 
AS/CA Information & Computer Science 
AS Natural Science 
AA Teaching 

  
Kaua‘i CC  CA/AS Early Childhood Education 

AA Hawaiian Studies 
AA Liberal Arts 

  
Windward CC  CA Agripharmtech 

AA Hawaiian Studies 
AS Natural Sciences 
CA Veterinary Assisting 
AS Veterinary Technology 

  



 
 

    
 

 
 

  
 

  
  

 
  

  
  

  
 
 

 
  

 
 

  
  

 

 

   

 
 

  

 
 

   
 
  

 
 

   
 

 
 

 
 

 
  

   
    

 
  

  
 

  

 
 

  

 
 

 
  

 
 

   
   

 
    

  
 

  
 

 

 

 
 

 

 
 

 
 

   
 

  
  

  

   

   

 
  

 

APPENDIX A 
Hawai'i Community College 

Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Accounting The Accounting (ACC) program fills a need The program is working with UHMC, KauCC, Recommend continuation of program. If the 
AAS, CA for qualified entry-level accounting staff and 

bookkeepers in our community. The program 
also provides essential skills to non-majors. 
Report from DLIR at www.hiwi.org for 
Hawai'i County's Best Job Opportunities 
(2017) Accountants and Auditors are listed. 
According to the Promising Credentials 
Report, Finance and Accounting Professionals 
are in demand. There are not enough qualified 
candidates to fill positions. Available positions 
include executives, sales, and accountants. 
Industry members believe that a lack of 
interest in certain industries is due to potential 
employees not understanding what types of 
positions may be available, many of which 
pay very well. Promising Credentials: 
Certified Payroll Professional 
https://hawaiicareerpathways.org/resources/wo 
rk-based-learning/career-
exploration/promising-credentials/ 

and LeeCC to share resources and reduce low-
enrolled classes. Classes are being offered 
with online options to attract students from 
across the island and from around the state to 
boost enrollment. Consolidating and 
collaborating on programs to streamline 
course offerings. Classes, normally taught at 
20-25 capacity, is increased to 30 capacity to 
allow for consolidations of course sections and 
for increased enrollment. 

state follows through with building a coalition 
to clarify the credential landscape in the state, 
clear pathways and information sharing on the 
possibilities for students will be easier and 
will assist families and counselors in 
education and career planning. Expand 
opportunities to include industry as part of the 
education experience including work-based 
learning, internships, job shadowing, and 
career days. Industry highlighted the 
importance of work experience as well as an 
interest in increased involvement with 
students. Streamlining pathways for industry 
engagement will help increase partnerships 
and support additional opportunities for 
students. This work will also help increase 
student awareness of career opportunities 
within different fields of interest. 

Agriculture The Agriculture Program student intake is on Articulating curriculum with other campuses Recommend continuation of program. 
AAS, CA a biennium schedule, therefore graduation 

rates are on that schedule also. Students have 
two CO, CA & AAS as exit options. Even 
with full classes, students can leave at these 
various points and not reflect the enrollment 
of students in the Program. With current 
trends, growth in this career pathway is 
projected. All graduates in this area are critical 
for our economic recovery and in this 
pandemic, are essential workers. 

streamline possible course offerings. This 
program is in the process of acquiring a co-
partnership grant with our Electronics 
Program to build a mobile, vertical self-
contained growing system. With the grant, this 
program will develop curriculum to focus on 
food sustainability and security. 

Architectural Eng & CAS Students have two CO, two CA & AAS as exit The AEC program is Articulating curriculum Recommend continuation of program. 
Tech 
AAS, CA 

options. These were designed for various 
career pathways & careers’ technological 
changes. Even with full classes, students can 

with other campuses to streamline possible 
course offerings. Also, the sharing of courses 
that would significantly reduce lecturer cost 

leave at these various points and not reflect the 
enrollment of students in the Program. This 
program offers early college classes for 
several high schools. Unfortunately, the 
pandemic caused this initiative to be put on 
hold. The program is hopeful that it can 
resume in the near future. 

and share students across other campuses via 
distance learning. 
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Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Auto Body Repair & Painting 
AAS, CA 

The ABRP Program grants both CA & AAS 
graduation exit options. Due to that, students 
can choose one of the two options. This does 
not reflect the amount of students that 
successfully graduated. The ABRP Program 
has gone through a total curricular change 
Curriculum was designed to meet new 
industry demands. Information for these 
changes was guided by the programs advisory 
committee. Graduates in this career pathway 
are critical for our economic recovery and in 
this pandemic, are essential workers. 

The ABRP Program is in process to start an 
Early College initiative with two local High 
Schools. The program was already in the 
logistics for the proposal to start. 
Unfortunately, the pandemic hit and 
everything was put on hold. The program is 
hopeful that in the near future, they can 
resume that goal. 

Recommend continuation of program 

Business Technology The BTEC program fills a need for qualified The development of short-term certificates to Recommend continuation of program. If the 
AAS, CA office clerks in our community. State of 

Hawai'i Short-Term forecast says that office 
and administrative support industry will 
produce over 10,000 job openings. According 
to State of Hawai'i Employment Projects for 
Industries and Occupations for 2018-2028, 
Office and Administrative Support will have 
the second highest projected job openings by 
industry. 
According to Promising Credentials Report, 
Administrative Support Professionals are in 
demand.  There are not enough qualified 
candidates to fill positions. 
Available positions 
include executives, sales, and accountants. 
Industry members believe that a lack of 
interest in certain industries is due to 
potential employees not understanding what 
types of positions may be available, many 
of which pay very well. 
https://hawaiicareerpathways.org/resources/wo 
rk-based-learning/career-
exploration/promising-credentials/ 

create valued credentials is in progress. 
The BTEC program has modified its offerings 
to be on a one-time-a-year schedule to ensure 
that classes are sufficiently filled. In addition, 
the HawCC program collaborates with UHMC 
and LeeCC to streamline course offerings so 
that we are able to fill courses across the 
system, not just at the campus level. 
Classes are being offered with online options 
to attract students from across the island and 
from around the state to boost enrollment. 
An updated articulation agreement with local 
high schools is being finalized and approved 
with a more streamlined process for students 
to apply for those credits. 
Consolidating and collaborating on programs 
to streamline course offerings. 

state follows through with building a coalition 
to clarify the credential landscape in the state, 
clear pathways and information sharing on the 
possibilities for students will be easier and 
will assist families and counselors in 
education and career planning. Expand 
opportunities to include industry as part of the 
education experience including work-based 
learning, internships, job shadowing and 
career days. Industry highlighted the 
importance of work experience as well as an 
interest in increased involvement with 
students. 
Streamlining pathways for industry 
engagement will help increase partnerships 
and support additional opportunities for 
students. This work will also help increase 
student awareness of career opportunities 
within different fields of interest. 

2



  
 

 

    
 

 
 

 
  

 
   

  
  

    
 

   

 
 

   
  

   
 

  

 

 
 

  
 

 

   
 

  

  
  

 
 

   
    

 

 

 
   

  
   

 
 

   
 

    
 

 
 

 

 
  

   
 

  
   

      
  

  
    

 
  

 
  

 
  

 
  

 
 

 
 

 
    

   
  

 
 

 

  

 
  

 

 
 

  
 

  

Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Carpentry The Carpentry Program offers two graduation The Carpentry Program is in process to start Recommend continuation of program. 
AAS options. CA & AAS. May opt out for the CA. 

This program is the home of our flagship 
"Model Home Project" which involves the 
efforts of five programs & the Dept. of 
Hawaiian Home Lands. Each year, this 
program builds a home for a Native Hawaiian 
family which they will enjoy for many 
generations. This program has been doing this 
project for over fifty years. 

an Early College initiative with two local high 
schools. The program was already in logistics 
for the proposal to start. Unfortunately, the 
pandemic hit and everything was put on hold. 
The program is hopeful that in the near future, 
they can resume that goal. 

Diesel Mechanics The Diesel Mechanics Program offers two The Diesel Mechanics Program was ready to Recommend continuation of program. 
AAS graduation options. CA & AAS. Many opt out 

for the CA. Program student intake is on a 
biennium schedule. Graduation rates will 
differ per year. Graduates in this career 
pathway are critical for our economic recovery 
and in this pandemic, are essential workers. 

start a new cohort due to its increase in student 
demand. The program was already in the 
logistics for the proposal to start. 
Unfortunately, the pandemic hit and 
everything was put on hold. The program is 
hopeful that in the near future, they can 
resume that goal. 

Early Childhood Education 
AS, CA 

This program provides attitudes, skills and 
knowledge for people who work with young 
children and their families in a variety of early 
childhood programs. The Certificate of 
Competence (CO) or Certificate of 
Achievement (CA) prepares students for 
support roles in early childhood programs. An 
Associate in Science (AS) degree prepares 
students to be teachers or lead practitioners in 
early childhood programs. 

This degree is fully articulated into the 
Bachelor of Arts in Social Science (with 
concentration in Early Childhood Education) 
offered through the University of Hawai'i 
West Oahu via Distance Education. There is 
also an articulation agreement with UH 
Manoa. We have recently updated the MOA 
articulation agreement with Chaminade 
University of Honolulu. During 2019-20: 
Overall Program HealthyDemand - Healthy 
Efficiency - Healthy Effectiveness - HealthyIn 
Spring 2020, we transitioned our courses to 
fully online in response to COVID, with a 
small attrition rate. In Fall 2020, we chose to 
continue ECE courses with online 
delivery. Two courses were reconstructed 
from face-to-face into rigorous online 
platforms with a need to revise key 
assignments. We also increased the course 
capacity in response to enrollment demand. 
The majority of the ECE courses were at full 
capacity. To facilitate the ECE majors in 
completion of graduation requirements, a 
MOA was established with Kamehameha 
Schools to allow students access to KS early 

Recommend continuation of the program. 
Implement the 9-credit Certificate of 
Competence (CO) that has been vetted 
through the HawCC CRC workflow approval 
process. This CO will be used to support the 
Early College initiative, as well as, public Pre-
K Educational Assistants workforce 
requirements and any Child Development 
Associate (CDA) Credential applicants. 
Explore options to support students in 
persistence and retention including monetary 
incentives such as stipends, tuition 
scholarships, and textbook purchases. 
Increasing the credit hours for ECED 190 lab 
and ECED 291 practicum from 4 credits to 6 
credits. This will more accurately reflect the 
academic requirements of these courses. In 
addition, 6 credits will allow students to 
receive financial aid that will provide support 
for them to persist in and complete the ECE 
program with a degree. 

3



  
 

 

    
 

 
 

 
  

   
 

 
   

 
 

 

   
 

 
 

 
  

    
  

 
 

 
 

  
 

 
   

 
  

  

 
 

 
   

  
 

  
 

   
  

  

Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

learning sites for observation and practicum 
purposes. To build career and academic 
pathways through the Early College program, 
we met and secured support from two high 
school principals and wrote a Perkins Grant 
for Early College. Due to COVID, the Perkins 
Grant shifted priorities for the grants, and we 
had to resubmit twice. Unfortunately, the 
ECE Early College grant was denied. We 
continued pursuit of the Early College 
initiative and were able to partner with DOE, 
Kamehameha Schools and a private, non-
profit organization to secure funding. This 
private funding includes student support 
through payment of tuition, materials, and 
monetary incentives. 

Electronic Technology The Electronic Program has gone through a Articulating curriculum with other campuses Recommend continuation of program. 
AAS, CA total curricular change in the past two years. 

Curriculum was designed to meet new 
industry demands. Information for these 
changes was guided by the programs advisory 
committee. Students graduating will have 
careers in the installation and maintenance of 
our industrial process control & 
communication infrastructure. With current 
trends, growth in this area is projected. All 
graduates in this area are critical for our 
economic recovery and in this pandemic, are 
essential workers. Program student intake is 
on a biennium schedule. Graduation rates will 
differ per year. 

& within campus to streamline possible course 
offerings. This program has also developed a 
Bachelorette pathway with Maui College’s 
Applied Engineering. This program is in the 
process of acquiring a co-partnership grant 
with our Agriculture Program to build a 
mobile, vertical self-contained growing 
system. This system will promote food 
sustainability and security for our State. 

4



  
 

 

    
 

 
 

 
 

  
  

  
 
 

 

 

  
  

  
 

 
 
 

 
 

 

 
 
 

 
 

   
  

 
 

  

 
 

  
 

 
   

 
 

 
   

  
 

 
 

  

 

 
   

 
 

  
 

 

 

 
 

 
 
 
 

 

 
 

 
  

  
  

 
  

  
 

 

Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Hospitality There is currently no HOST full-time faculty Working with UHMC, KauCC, and KapCC to Recommend continuation of program with 
AAS, CA to lead the HOST program. The strong visitor 

industry on the island supports the need for a 
HOST program. According to DLIR report on 
www.hiwi.org, State of Hawai'i’s Best Job 
Opportunities through 2028 forecast, (released 
Sept 2020) there were many, many hospitality 
industry jobs 
listed.https://hawaiicareerpathways.org/resour 
ces/work-based-learning/career-
exploration/promising-credentials/ 

align the program more closely across the 
system and share resources to limit low-
enrolled classes.The program is in the process 
of being revised to meet the needs of system 
alignment as well as industry needs. Feedback 
from advisory council as well as the Hawai'i 
County Research and Development study are 
being used to help guide the changes to the 
program. Consolidating and collaborating on 
programs to streamline course offerings. 

restructure and updating to meet current 
industry needs. Expand opportunities to 
include industry as part of the education 
experience including work-based learning, 
internships, job shadowing and career days. 
Industry highlighted the importance of work 
experience as well as an interest in increased 
involvement with students. Streamlining 
pathways for industry engagement will help 
increase partnerships and support additional 
opportunities for students. This work will also 
help increase student awareness of career 
opportunities within different fields of interest. 

Information Technology This program is a career-laddered program Finalized MOA with UHMC to articulate with Recommend continuation of program. If the 
AS, CA that provides training in the use and support of 

business-related computer systems, data 
communication networks, and the 
development of business computer 
information systems programs and focuses on 
using computers and information technology 
as tools to solve business problems. 
Promising Credentials: 
CompTIA Network+ 
CompTIA A+ 
DoD Information Assurance (IA) Certification 
https://hawaiicareerpathways.org/resources/wo 
rk-based-learning/career-
exploration/promising-credentials/ 

their ABIT program. The program is working 
with other campuses to share resources and 
reduce low-enrolled classes. Classes are being 
offered with online options to attract students 
from across the island and from around the 
state to boost enrollment. Next idea to be 
worked on is to consider a collaboration with 
the HawCC ETRO program to share resources 
and reduce costs. Consolidating and 
collaborating on programs to streamline 
course offerings. 

state follows through with building a coalition 
to clarify the credential landscape in the state, 
clear pathways and information sharing on the 
possibilities for students will be easier and 
will assist families and counselors in 
education and career planning. Expand 
opportunities to include industry as part of the 
education experience including work-based 
learning, internships, job shadowing and 
career days. Industry highlighted the 
importance of work experience as well as an 
interest in increased involvement with 
students. Streamlining pathways for industry 
engagement will help increase partnerships 
and support additional opportunities for 
students. This work will also help increase 
student awareness of career opportunities 
within different fields of interest. 
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Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Mach, Welding & Ind Mech The Program grants both CA & AAS This Program was ready to launch an Early Recommend continuation of program. 
Tech 
AAS, CA 

graduation exit options. Due to that, students 
can choose one of the two options. This does 
not reflect the amount of students that 

College initiative with a local High School. 
The program was already in the phase to start. 
This included a position for the project. 

successfully graduated The MWIM Program 
has gone through a total curricular change 
Curriculum was designed to meet new 
industry demands. Information for these 
changes was guided by the programs advisory 
committee. This program works with several 
apprenticeships and is instrumental in 
providing instruction for those programs to be 
successful. Graduates in this career pathway 
are critical for our economic recovery and in 
this pandemic, are essential workers. 

Unfortunately, the position was swept by our 
UH system due to the pandemic and 
everything was put on hold. The program is 
hopeful that in the near future, they can 
resume that goal. 
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Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Marketing The Marketing Program is focused on creating The program has been recently revised to Recommend continuation of program. If the 
AAS, CA qualified graduates ready to serve in 

managerial/supervisory and 
advertising/communication positions. It 
focuses on topics that directly serve the needs 
of the community and provides opportunities 
for graduates to take on leadership roles in the 
private and public sector. The program 
contains a few courses that lie outside of that 
charge and has needed to be revamped and 
streamlined to better align with industry 
demands associated specifically with 
marketing and management positions. State of 
Hawai'i Short-Term forecast says that sales 
and related occupations industry will produce 
nearly 10,000 job openings. According to 
State of Hawai'i Employment Projects for 
Industries and Occupations for 2018-2028, 
Sales and Related occupations are the third 
highest projected job openings. According to 
Promising Credentials Report, Marketing 
Specialists are in demand. There are not 
enough qualified candidates to fill 
positions. Available positions include 
executives, sales, and accountants. Industry 
members believe that a lack of interest in 
certain industries is due to potential employees 
not understanding what types of positions may 
be available, many of which pay very 
well.https://hawaiicareerpathways.org/resourc 
es/work-based-learning/career-
exploration/promising-credentials/ 

place heavy emphasis on the needs and 
behaviors of the culture and people of Hawai'i. 
The program now focuses more heavily on 
culture, brand integration, and portfolio 
creation. In process of finalizing articulation 
with UHWO Consolidating and collaborating 
on programs to streamline course offerings. 

state follows through with building a coalition 
to clarify the credential landscape in the state, 
clear pathways and information sharing on the 
possibilities for students will be easier and 
will assist families and counselors in 
education and career planning. Expand 
opportunities to include industry as part of the 
education experience including work-based 
learning, internships, job shadowing and 
career days. Industry highlighted the 
importance of work experience as well as an 
interest in increased involvement with 
students. Streamlining pathways for industry 
engagement will help increase partnerships 
and support additional opportunities for 
students. This work will also help increase 
student awareness of career opportunities 
within different fields of interest. 

Natural Science The AS in Natural Science is a transfer We continue to improve the teaching and Continuation of the program. Until funding for 
AS program in science and plays a crucial role in 

the education of future life and physical 
scientists for the Hawai'i community. It 
provides the education and support necessary 
for some of the more vulnerable island 
populations who are interested in a degree in 
science but do not have the financial or 
academic ability to start their studies in a 4-
year program. 

facilities for the ASNS program. We have re-
designed the course requirements to better 
align with science degrees at 
UHH. Collaboration between the Palamanui 
and Manono campuses has allowed us to 
reduce the number of low-enrolled courses 
offered. We have received outside funding to 
support physics education at the Palamanui 
campus. 

a physics lab at both campuses is secured, 
most students will continue to transfer to UHH 
before completing their ASNS, but will have 
completed the majority of the courses and will 
be well-poised for completing their BA or BS 
with little more than 2-years of coursework. 
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Hawai'i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Practical Nursing 
CA 

The program only admits 10 students in the 
Fall. 

The program is not available for Fall 2021. Options: stop-out or terminate 

Tropical Ecosystem and The Certificate of Achievement (CA) in None specifically for the CA. See below for Recommend continuation of the CA. 
Agroforestry Management 
CA 

TEAM is a 1-year certificate embedded within 
the AS in TEAM. Students have the option of 
receiving it as a stand-alone after the first year 

actions taken for the AS. 

of coursework or receiving it along with the 
A.S. (after completion of the first year of 
coursework), or electing to receive the AS 
without the CA conferred (even though 100% 
of the AS students have completed the CA 
requirements. This certificate requires no 
additional input, financial, labor, or otherwise. 

Tropical Ecosystem and The AS in Tropical Ecosystem and Because this is a hands-on learning program Recommend continuation of the program 
Agroforestry Management 
AS 

Agroforestry Management is the only program 
of its kind. The need for locally trained 
technicians in conservation agencies was 

that does not smoothly translate to distance 
learning, we have temporarily stopped 
offering TEAM courses. Faculty are 

when it is safe to return to hands-on learning. 
Recommend exploring options for 2+2 
transfer programs for students not looking for 

recognized in the late-1990s and through 
collaboration of Hawai'i CC faculty with 
agency leaders, the TEAM program was 
created. The program creates a pool of 
workers who have a commitment to staying in 
Hawai'i (as opposed to the earlier strategy of 
hiring out-of-state technicians who tended to 
have quick-turnover before leaving for other 
opportunities). The current program meets the 
needs of three levels of students: the CA (see 
above) for those needing a quick educational 
refresher or looking for an entry level job, or 
an AS that can be terminal for those looking 
for leader-tech level positions or used as a 
transfer degree for those looking for 
management-level conservation positions. 
This program meets both CTE and Liberal 
Arts outcomes. With the current political 
climate, it is likely that the job market in 
conservation of natural resources and in 
sustainable agriculture (the two foci of the 
TEAM program) will be growing markets. 
Graduation rates have increased by 35% from 
the 2013-15 average to present average. 

volunteering through overseeing Independent 
studies courses to help current students finish 
second-year coursework and graduate on-time. 
We are in discussion of next-steps for post-
pandemic teaching of the program. Prior to the 
pandemic, increased recruitment efforts at 
local high schools were being conducted by 
program faculty. 

a terminal degree while maintaining 
excellence as a terminal degree program. 
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Honolulu Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Hawaiian Studies The HWST-AA program was approved as an We have increased the number of classes Continuation of program. 
AA established program in 2017 and is part of 

Hon CC’s and the UH System’s Hawaiʻi Papa 
o Ke Ao plan of being a model indigenous-
serving institution. There are no additional 
costs to continue the program, as HWST-AA 
program faculty and courses are part of the 
Liberal Arts AA program. The number of FTE 
enrollment in program classes has decreased 
since we started in 2017 and more time is 
needed to fully promote the program. 

taught to support student demand and interest 
including a Hoʻokele (voyaging) concentration 
to the ʻŌlelo (Hawaiian language) 
concentration. 

Natural Science The ASNS program began in 2014 as a We opened a STEM Center in Spring 2019 Continuation of program. 
ASNS “provisional” program and deemed 

“permanent” as of Spring 2019. We do not 
anticipate additional costs to continue the 
program, as ASNS program faculty and 
courses are part of the Liberal Arts AA 
program and are committed to increasing 
STEM transfer and graduation rates to meet 
current and future workforce needs. 

and have increased student interest with open 
houses, engaging workshops, and tutoring. To 
improve degree 
completion rates, time is needed to fully 
establish and promote the program. To 
increase program efficiency we are planning 
to adjust scheduling and 
sequencing of traditionally low enrolled 
classes. We will continue to seek federal and 
private grants to build capacity and enrollment 
in undergraduate research opportunities in 
STEM and the ASNS program. 

Sheet Metal & Plastics The strength of the SMP program is its There is a waitlist and high demand for the Continuation of program. 
Technology 
AAS, CA 

partnership with the industry. Their advisory 
board meets every semester to review the 
program needs and student learner outcomes. 

program. Hon CC has been working closely 
with the Sheet Metal industry to point out that 
the better apprentices and employees are the 

Due to an agreement with the local union ones who finish the SMP program. Although 
(indicative of industry support of SMP), the companies have agreed to be more 
students enrolled in the SMP program are able cautious about taking students after just one 
to enter into the apprenticeship program after semester, the immediate demand for 
completion of the first year. Industry has been employees by the workforce continue to be a 
hiring the SMP students after their first problem. If the CA and AAS numbers were 
semester, due to the booming economy and combined, this would meet the criteria to be 
workforce demand, and this has clearly removed from the small programs list. 
affected the numbers. Industry has even 
stepped up to the plate to help in the cost share 
of personnel costs related to the operation of 
the program. 
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Honolulu Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Diesel Mechanics As the Diesel Mechanics Technology program If the CA and AAS numbers were combined, Continuation of program 
AAS, CA is a two-year program with a single faculty 

member, intake occurs only every other year. 
The program has and continues to struggle 
with hiring 
additional qualified faculty to teach in this 
high-demand field. The program was granted 
NATEF certification in May 2017 and will 
graduate its first master class in Spring 2020. 
At times this program starts with over 24 
students. Students leave to go to work in the 
field and tend to be recruited before they 
complete the program. The program 
communicates often with potential employers 
of graduates, noting high satisfaction with 
graduates and the program overall. 

this would meet the criteria to be removed 
from the small programs list. A proposal was 
put forth to create this as a “high demand” 
field and create an equitable pay scale with 
industry. 
Internship opportunities will increase with a 
national employer, giving Given the recent 
industry certification, restructuring of the 
program, and the increase in student demand, 
we expect increases in completion numbers, 
though new cohort intake in alternating years 
should also be taken into consideration. 

Communication Arts Communication Arts is a graphic design The Division Chair and Dean have begun the Stop-out of program. 
AS program that integrates art and 

technology to communicate ideas and 
information for a range of creative media. The 
program has prepared students for entry-level 
work in graphic design and traditional print 
services. The Division Chair and Dean have 
begun conversations to restructure the 
program, however, the vacant faculty position 
search has since failed twice, and the numbers 
of students have dwindled. 

conversations to stop-out the program and 
teach out the students. 

Occupational Environmental As a growing field, the two-year The program is deemed overall “Cautionary” Continuation of program. 
Safety Management 
AS 

Occupation and Environmental Safety 
Maintenance program is designed to provide 
practical training in occupational and 

and the only full-time faculty member has 
retired. Classes are now being taught by 
lecturers during the evening or weekend hours. 

environmental safety and health. Besides an 
AS degree, the program is fully articulated 
with BA programs at UHWO and Columbia 
Southern University. Students in the program 
tend to be those already in the OESM field 
who tend to take classes in the evening or on 
weekends, studying around their work 
schedules. 

Courses will be reviewed and the program 
may need to be restructured to meet industry 
demand. 
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Honolulu Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Aeronautics Maintenance The AERO program is the only program in the The faculty recruitment has not been Continuation of program. 
Technology 
CA 

state that prepares airframe and powerplant 
mechanics, and the majority of students 
entering the AERO program seem to be 

successful, and there is also a request to 
establish this program as a “high demand” 
field to allow recruitment at a higher salary. If 

primarily concerned with receiving their FAA 
Airframe and Powerplant Certification. There 
are far more jobs in the state available than 
graduates, and the completion rate does not 
reflect the Certificates of Completion, which is 
what most of our students wish to attain. The 
number of graduates has increased from 10 to 
13. Moreover, due to FAA regulations based 
on instructor-to-student ratio, Hon CC is not 
allowed to admit more students than we 
currently do. Even though the program 
anticipates attrition, the FAA regulations do 
not allow over enrollment of students. 

external licensing numbers were considered, 
this would not be considered a small program. 

Human Services The Human Services program has maintained If the CA student graduate numbers were to be Continuation of the program. 
AAS, CA strong academic program quality through 

relevant academic coursework, required 
service learning opportunities, and guided 
transfer pathways to UH Mānoa, UH West 
Oʻahu, and non-UH 4-year Colleges. The 
program prepares graduates for a variety of 
paraprofessional positions within the human 
services and social work fields. Projected 
employment within the State of Hawaiʻi 
indicates a strong, faster than average growth, 
particularly in the “Community and Social 
Service Occupation (SOC 21-0000).” Nine 
students have transferred to a four-year 
program, seven of them without receiving a 
credential from HonCC. 

combined with AS/AAS graduate numbers, 
this would not be considered a small program. 
Program faculty will also work closely with 
the Division Chair to identify opportunities to 
restructure current certificate offerings and 
improve alignment with industry partners. 
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Honolulu Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Fashion Technology The Fashion Technology program is locally The program is in the process of Continuation of program. 
AAS, CA and nationally recognized as an educational 

leader in Hawaiʻi’s fashion and design 
community. The program provides training for 
students to enter careers in design and 
merchandising and has also gained 
international recognition through some of its 
current graduates who participated in “Project 
Runway”. 11 degrees and certificates were 
issued this past year, a decrease from 30 of the 
prior year. 

restructuring its courses and working on an 
articulation agreement with UH Manoa to 
accept more students for transfer. Curriculum 
changes are proposed for 2021. If the CA 
student graduate numbers were to be 
combined with AAS graduate numbers, this 
would not be considered a small program. 

Electrical Installation & The Electrical Installation and Maintenance This is a highly popular program, which is Continuation of program. 
Maintenance Technology 
AAS, CA 

Technology Program curriculum is designed 
to prepare students with the entry level 
knowledge and manipulative skills for 

unable to accommodate all the students who 
want to enroll. If the CA student graduate 
numbers were to be combined with AAS 

employment in the electrical industry. The 
program combines theory with laboratory 
activities as an effective means of developing 
skills essential to the electrical trade. 
Unfortunately, the program has, and continues 
to struggle with hiring qualified faculty to 
teach in this high-demand field. Because the 
industry has been hiring so many students and 
potential students in the EIMT field with high 
wages, the program has struggled with 
retention. 

graduate numbers, this would not be 
considered a small program. In Spring 2020, 
due to COVID, the semester had to be 
extended for students to complete and the 
credentials were not awarded by the census 
date, hence a count of zero. 

Refrigeration & Air The Refrigeration and Air Conditioning The program has a 96% completion rate with a Continuation of program. 
Conditioning Tech 
CA 

Program prepares students for 
employment as technicians in the design, 
operation, service, repair, installation and sales 

healthy demand for those in the occupation. 
The RAC program and faculty will work with 
career counseling to recruit non-traditional 

of these systems and equipment. Labs afford 
the student the opportunity to install, repair, 
and/or operate actual field equipment, such as 
commercial package and split system A/C, 
liquid chillers; commercial ice machines; and 
domestic equipment. This is a high demand 
program which prepares students to obtain 
their industry recognized certifications which 
allows students to leave the program ready and 
prepared to work out in industry. 

students to the program. 
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Honolulu Community College 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Early Childhood Education The ECED program is aligned with the The CA will continue to be offered and will be Continuation of program. 
CA University of Hawaiʻi’s Strategic Plan to 

produce qualified and competent teachers for 
Hawaiʻi’s early childhood community. As the 
only formalized training program on Oʻahu, 
the ECED program serves to meet a critical 
workforce shortage in Hawaiʻi by creating 
open-access learning opportunities to support 
Hawaiʻi’s early learning workforce needs. The 
Hawaiʻi Department of Education is preparing 
to open 5 new public preschool sites per year 
starting in 2020, with 300 new public 
preschool classrooms for the 2019-2021 
biennium budget. The projected increase 
highlights the need for a pipeline of early 
learning professionals. 

modified to include courses that are 
prerequisites for UH West Oʻahu’s Bachelor’s 
in Social Science, Early Childhood Education 
concentration degree for students with an AA 
or AS in another field who want to enter the 
UHWO’s degree program. The new certificate 
will have 31 credits, which would meet the 
National Education for the Education of 
Young Children's teacher education 
qualifications for degreed professionals 
entering from another industry. If the CA 
student graduate numbers were to be 
combined with AS graduate numbers, this 
would not be considered a small program 

Computing, Security, and The Advanced Professional Certificate in The CSNT program has made recent changes Continuation of program. 
Networking Technology 
APC 

CSNT is designed to provide the student with 
advanced technical training in the field of 
Information and Communications Technology 

to the APC requirements -that removes the 
General Education Requirements and reduces 
the requirements for 300-level CSNT courses 

(ICT) with a core emphasis on Information to 6 for a total of 18 credits as a result of the 
Assurance. This program also features training updated MOA with UHWO. The new MOA 
in the soft technical skills required to become with UHWO allows students to use 300-level 
an ICT courses at HCC as a focus area within the 
professional. The student will have the BAS-ISA at UHWO. An articulation 
opportunity to pursue advanced industry agreement was also signed for Maui College 
certifications. to accept our students for their online BAS. 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Physics 
BA 

Physics is a highly versatile degree, preparing 
graduates for a range of careers (education, 
data science, etc); it is also an inherently small 
program nation-wide. The physics program is 
well aligned with the astronomy program; 
UHH P&A has a clear pathway for students to 
be dual astronomy and physics majors, to the 
benefit of both programs and the students. 
Compared to other programs only offering a 
terminal bachelor’s, UHH P&A ranked in the 
top 40% in number of graduates in 2018– 
2019; programs with more tended to also have 
engineering programs, which boost physics 
numbers. 

UHH P&A is overhauling its website and 
increasing its social media presence to 
increase recruitment. 
The P&A faculty convene each semester to 
discuss our majors so we can intervene with 
struggling students and provide opportunities 
to those who are ready; both actions improve 
retention, including revisiting key 
recommendations for this in the last program 
review. 
The Department is also undergoing Strategic 
Planning with the UHH Strategic Planning 
Project Manager. This will focus UHH P&A 
on what stakeholders—current students, 
alumni, education and research partners, 

Continuation of program. 

Astronomy Astronomy on Hawai`i Island is an Continuation of program. 
BS exceptionally unique and high-visibility 

major; even though the enrollment is small, it 
is important to the Island community. For a 
program only offering a terminal bachelor’s, 
UHH P&A is competitive with other 
institutions, including larger ones and ones 
with astronomy PhD programs. For 2018– 
2019, UHH ranked 3 of 41 comparable, 
reporting institutions that only offer an 
astronomy bachelor’s degree. 

employers, community members—value now 
and what they want to see in the future. 
On a longer scale, the process to commission 
UHH Education Telescope at Halepōhaku; this 
is expected to increase recruitment and 
retention and graduates’ post-baccalaureate 
success. 
Both programs will undergo Program Review 
in 2024-2025 and an in-depth analysis of these 
strategies will be evaluated during that normal 
course. 

Gender and Women’s Studies 
BA 

This is an interdisciplinary program that 
leverages the majority of the courses from the 
existing curriculum of other departments, so 
the program offers very limited standalone 
courses making it virtually cost neutral. 
Moreover, the intent of the program is vital in 
the current climate. 

The program has held steady in terms of 
recent enrollments and completions, but needs 
a sustainable plan linked to the University 
strategies to grow enrollments and increase 
retention and graduation efforts. 

The program is scheduled to complete a 
program review in 2021 that will address 
enrollment management planning. 
Continuation of Program pursuant to 
satisfactory completion of required reviews. 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Philosophy The Philosophy Department serves a vital Building on the efforts outlined below, Continuation of program. 
BA service function at UH Hilo, offering not just 

GE courses, but upper-level major courses 
such as Bioethics and Professional Ethics that 
also serve the following majors: Accounting, 
Administration of Justice, Art, Biology, 
Business Administration, Communication, 
Environmental Science, Gender and Women’s 
Studies, Geography, Japanese Studies, 
Kinesiology, Natural Science, and Sociology. 
Students who complete degrees in Philosophy 
tend to out earn their peers in the liberal arts 
by the time they are mid-career, in no small 
part due to the nimbleness of critical thought 
demanded by the degree. UH Hilo’s 
Philosophy program takes a broad approach, 
not anchored to traditional texts in order to 
provide students with an education that well 
prepares them for a dynamic work-world. 

Philosophy will develop an enrollment plan 
focused on re-building the transfer student 
pipeline. The focus on transfer students is 
critical to the overall University mission and 
strategic goals. 
The department previously had an established 
pathway with the Humanities Division of 
Hawaiʻi Community College, and the loss of 
the Hawaiʻi CC instructor several years ago 
can be seen in the precipitous drop in 
enrollment in this BA. The program faculty 
will seek to reestablish this pipeline and grow 
other opportunities from the efforts with 
Kulani Correctional Facility that are designed 
to advance the objectives contributing to the 
needs of the state and restorative justice and of 
enrolling more adult learners in higher 
education. 
Three years ago, the department began a 
satellite branch of UH Mānoaʻs highly 
successful Philosophy for Children (P4C) 
program, which sends UH Hilo students into 
local middle schools to discuss philosophical 
questions. Students in this program will begin 
coming to college beginning in 2024. This is 
intended to advance future freshman 
enrollments in a typically “found” major. 

15



 
 

 

    
 

 
 

  
  
 

 
 

 
 

 
  

 

  

   
 

 
  

   
 

 

 
  

   

    
 

 
 

  
  

 
 

 
 

 
 

 

 

 

 
 

 
 

    
 

  
   

 
  

 
  

 

 
  

 
 

 

 
      

  
 

  
  

   
 

 

 

UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Mathematics A degree in Mathematics provides a One of two tracks in the BA Mathematics Continuation of program. 
BA quantitative foundation for industry jobs, 

graduate studies, and fills needs in K-12 and 
post-secondary STEM education. 
The Mathematics program has seen increasing 
enrollment following the 2019 curriculum 
restructure and is on track for its largest 
graduating class in over a decade. 
Mathematics looks forward to continued 
growth. Approximately 95% of the classes 
offered in the Mathematics department serve 
other degree programs across campus. 
Leveraging these courses the department, on 
average, offers only 2 courses per semester 
that serve just Mathematics students. During 
the 20-21 AY 75% of the Mathematics course 
offerings were for classes certified as 
Foundations FQ. 

program was revamped for Fall 2019 
rollout. This change allowed more flexibility 
for transfer students, and created a genuine 
2+2 pathway for UHCC transfers. This 
change also promotes MATH/STEM double 
majors providing graduates a competitive 
advantage in the Workforce. 
Mathematics is currently undergoing program 
review and looking to further partnerships 
with other units on campus and improving an 
already efficient program. 
Mathematics program is currently assisting the 
development of the Data Science Program 
funded by an NSF EPSCoR grant. 
Retention of freshmen and sophomores is the 
focus of a peer-support program that will be 
implemented, starting next year, in 
collaboration with other small natural science 
programs. 

Chemistry UH Hiloʻs Chemistry program has perhaps the Chemistry will consolidate present degree Continuation of program. 
BA, BS largest service load of any 

department. Chemistry serves more than 12 
other majors, yet those programs get all the 
graduation rate credits for a very large portion 
of Chemistry's teaching load. Chemistry, the 
central science, is highly interconnected to 
other disciplines which include agriculture and 
food science, both major sources of revenues 
for the Big Island. 

options from three to one by eliminating the 
current Chemistry and Biosciences 
concentrations and seek to create a new 
program designed to support students 
interested in the Pharmacy Practice Doctorate 
and students interested in an applied 
Chemistry degree that builds on UH Hiloʻs 
strengths in the Health fields. The curriculum 
for this new major will be populated from our 
current list of courses as well as courses from 
DKICP. This new degree will serve as a 
robust pipeline for UH Hilo freshmen to 
admission into our PharmD program, as well 
as medical and biomedical programs while 
earning a chemistry degree in the process. 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Performing Arts The program serves a unique need and is well Through the process of self-study in Continuation of program with requirement to 
BA supported by the arts community on Hawaiʻi 

Island. The program also provides a 
substantial number of GE courses each 
semester and is a pioneer in distance education 
for the campus. 

preparation for program review, the 
Performing Arts program noted that students 
were hindered in progress by the design of the 
degree and that this may contribute to 
reductions in enrollment as well. In 
preparation for the external review, a potential 
programmatic redesign has been submitted 
and revised. These changes, along with 
feedback expected from the external reviewer, 
will better serve students and develop a clearer 
path to graduation and capitalize on UH Hiloʻs 
distinctive features. The program has also 
noted that students are seeking more 
interdisciplinary options and is presently 
exploring designs that could support a growth 
in enrollment through revised programming. 

complete program review to assess future 
directions. 

Geology The UH-Hilo Geology program is unique due Geology is piloting a new recruitment effort Continuation of program. 
BS to its location on the doorstep of active 

volcanoes. It draws students interested in 
volcanology and provides authentic field and 
laboratory experiences in an active volcanic 
environment. Faculty and students collaborate 
with the Hawaiian Volcano observatory to 
support community needs during eruptions. 
The program also trains students in 
environmental geology, filling a workforce 
need. Course offerings have been developed 
that serve both the Geology major and the 
Environmental Science major. Two tracks 
(B.A. and B.S.) with different requirements in 
math and chemistry provides flexibility that 
increases retention without the need for 
additional geology courses. 

that targets AA transfer students from 
community colleges offering introductory 
geology courses, focusing on in-state 
community colleges and community colleges 
in states that send WUE students to UH-Hilo. 
This is in keeping with the University’s 
overall goals to improve transfer outcomes. 
For a major that is usually “found” by students 
after arrival in higher education, exposure at 
an early point is essential to building 
Geology’s enrollments. In response, the 
second course in the geology freshman 
sequence was just certified as a GE course, 
potentially serving as a gateway. Retention of 
freshman and sophomores is the focus of a 
peer-support program that will be 
implemented, starting next year, in 
collaboration with other small natural science 
programs and mathematics. The department is 
capitalizing on the unique opportunities of the 
Big Island by developing closer ties with the 
Hawaiian Volcanoes Observatory (HVO), 
which is relocating to campus. This will 
provide students with an exceptional 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

opportunity to collaborate with HVO 
scientists. 

Natural Science The interdisciplinary Natural Science program In AY 2019-2020, an articulation agreement Continuation of program. 
BA provides a solid base in the fundamental 

sciences plus a concentration in biology, 
chemistry, earth science, or physics. The 
program is designed to train students who will 
become science teachers in rural schools and 
also serves to retain students with broad 
interests. Apart from a capstone course, this is 
a no-cost program built on courses already 
offered by other departments. This program 
fulfills a workforce, state and UH need in 
providing well-trained STEM area teacher 
candidates. 

between UH-Hilo and Hawai`i Community 
College was signed. This agreement, 
which links the UH-Hilo Natural Science 
program, Hawai`i Community College and the 
UH-Hilo School of Education program, is 
intended to produce home-grown science 
teachers. The first group of these students is 
anticipated to arrive in the 2021-22 academic 
year. 

Japanese Studies The strength of Japanese Studies’ link with the Recognizing the considerable student interest Continuation of program. 
BA local community was noted back in the 2006 

Program review: “The Japanese Studies 
Program at the University of Hawaiʻi at Hilo 
is a response to the mission of the 
multiculturalism and promotion of cultural 
diversity while supplementing a strong interest 
in the local ethnic community of Hilo and the 
Big Island.” Given the huge importance of 
Japanese tourism to the State, having access to 
Japanese language instruction represents 
gainful employment opportunities for 
students. This accounts for the high graduation 
rate of over 90% for this program. 
The department serves several highly 
successful certificate programs in addition to 
the BA and high SSH production for General 
Education service courses. 

in the diverse certificates already available, the 
Program is exploring the feasibility of a more 
comprehensive Asian Language and Culture 
BA that builds on the strength of the BA and 
the certificates. An ATP has been reviewed 
and will be considered in the context of the 
program review scheduled for 2021. Japanese 
Studies (and ALC) provides pathway building 
for internships and job opportunities in 
private, public, nonprofit 
sectors, business and healthcare professions. 
The newly approved Japanese Teaching 
Certificate program may help with career 
opportunities and provides new enrollment 
through the agreement made between UH-Hilo 
and Toyo University in Japan. 

Art The BA in Art program at UH Hilo attracts The program seeks to improve enrollment and Continuation of program. 
BA students from all over the world and provides 

Hawaiʻi Island residents accessible and 
affordable access to the degree. Many of our 
majors come from neighboring islands to 
pursue their degree in Art in an area with a 
more affordable cost of living. The program 
has been shifting focus in wats that further 
develop instruction and research that will 
support emerging sectors of the creative media 

contribute to the advancement of college 
interest among Big island high school students 
through the implementation of the Emerging 
Artists Annual High School Art Show and 
announcement of scholarship award(s) to 
stimulate recruitment. The program is 
continuing to align existing 
certificates/courses with cross disciplinary 
interests including but not limited to the 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

industry, including through collaboration with Natural Sciences, Computer Science, COBE, 
the Mookini Library to increase access to Education, and Performing Arts. 
creative media resources. A significant In keeping with the overall University goals 
number of our students have been able to toward improving transfer, the program will 
thrive in Hawaiʻi and pursue careers in K-12 seek to strengthen academic pathways 
and higher education, graphic design, between UH system community colleges and 
community art instruction; and professional the UH Hilo Art department program, which is 
and community art services. The UH Hilo Art presently co-located on the Hawaiʻi 
Department program has had a sustained Community College Manono Campus. The 
impact in the local community and Big Island department will join the University 
through our series of extracurricular community in continuing to offer/develop 
exhibitions, artist residencies, and Humanities applied learning experiences that connect 
based projects. students with professional opportunities. 

Hawaiian Language and The Hawaiian Language and Literature To further the College and UH Hilo mission, The program will be stopped out in Fall 2021. 
Literature 
MA 

program fulfills a State of Hawaiʻi need and 
UH Priority and also distinguishes UH Hilo 
Nationally and Internationally. The program 

to efficiently sustain program growth, and 
effectively strengthen student success, a 
consolidation and refinement of the two 

admits students as a cohort on average every 
two years. The most recent cohort started in 
Fall 2020. 

masters of arts programs was proposed 
resulting in one MA program in Indigenous 
Language and Culture Education (MA ILCE) 
with three distinct emphases: (1) 
Indigenous Medium Education; (2) Hawaiian 
Language and Literature; and (3) Indigenous 
and Minority Languages Revitalization. The 
MA-ILCE is designed to further prepare mauli 
ola educators as applied researchers who 
advance the development of Hawaiian and 
Indigenous Language and Culture 
Revitalization with and emphasis in the 
field of Hawaiian medium education and is 
thus an obvious optimal umbrella for the three 
emphasis streams creating a cohesive program 
structured for student scholars to innovate and 
lead in their profession. By consolidating the 
two degrees, the college has created a 
cohesive program structure for student 
scholars to innovate and lead in their 
professions. The modified MA-ILCE program 
has recently been approved and will intake the 
next cohort in 2022. 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Heritage Management The Heritage Management program operates The Heritage Management program is Continuation of Program pursuant to 
MA on a cohort basis, has been admitting cohorts 

on alternate years (2015, 2017, 2019). The 
program meets a state workforce need for 
producing professionals in cultural resources, 
has a high retention rate, and graduates have 
found leadership jobs in State government and 
the private sector, including the Edith 
Kanaka'ole Foundation, the Hawai'i State 
Historic Preservation Division, the Hawai'i 
County Planning Office, the Office of 
Hawaiian Affairs Lands Division, and 
principal investigator positions with private 
consulting firms that specialize in cultural 
resources. 

currently recruiting graduate students for the 
Fall 2021 semester to assist in the completion 
of a MOA with the Hawaiʻi Dept. of 
Transportation to study cultural sites 
associated with the Queen Ka'ahumanu 
Highway in North Kona. The MOA and an 
associated MOU include $1.25 million in 
funding from HDOT to UHH for research, 
scholarships, and cultural programming." The 
department will complete a program review 
and seek permanent status from the BOR in 
2021. 

satisfactory completion of required reviews. 

Hawaiian & Indigenous The Ph.D. in Hawaiian and Indigenous The new cohort started in Fall 2020 with nine Continuation of program. 
Language and Culture 
Revitalization 

Language and Culture Revitalization (PHD 
HILCR) has a unique status within the 
University of Hawaiʻi system - it is the first 

new PhD students. The program draws from 
local, national and International students in 
this high specialty area focusing on language 

PhD doctorate in a Hawaiian Studies field and the 
first doctorate in the world specific to the 
growing field of Indigenous language and 
culture revitalization. The program began with 
provisional status in 2006 with Hawaiian and 
other Indigenous candidates and was approved 
as an established program in 2015. 

and culture revitalization. Graduates of this 
program are making incredible contributions 
to Indigenous language revitalization and 
recovery. The college is actively seeking 
additional student scholarship funding to assist 
with student retention. The college is currently 
exploring a B plan option to meet growing 
interest and demand with current resources to 
effectively sustain the program. This program 
is experiencing growing interest among our 
Indigenous peoples and as well as our local 
population of Hawaiian speakers. Faculty 
teach both undergraduate and graduate 
programs. We continue to review and analyze 
potential innovative strategies to meet 
program goals with available resources to be 
able to effectively sustain all of our graduate 
programs. We anticipate increased enrollment 
in our modified MA programs and as such we 
anticipate that they will continue their post 
graduate education in pursuing a doctoral 
degree. 
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UH Hilo 
Small Programs 

Small Program Justification Actions Taken Recommendations/ 
Justifications 

Pharmaceutical Sciences 
PhD 

This Ph.D. program offers the only science-
based PhD degree at UH Hilo, and the only 
graduate degree in Pharmaceutical Sciences in 
the state and Pacific region. This program has 
contributed to the economy of the state by 
producing graduates with high level expertise 
in the health sciences who ultimately found 
gainful employment in the health and 
academic sectors of the Big Island. It also 
makes UH Hilo eligible and/or more 
competitive for important funding 
opportunities at the national level. Nationwide 
and international interest in the Program 
remains robust, with an average of 60 
inquiries of interest received throughout the 
year, and 8 completed applications processed 
each admissions cycle. Diversity is a core 
value of the Program. Past and present 
students (16) have included six 
underrepresented students, 5 of whom are 
residents of the state. The UR students 
comprised 3 native Hawaiians from the Big 
Island, and 1 student each with Hispanic and 
Native American heritage. Two non-UR 
students are also from the state. 

The inaugural class of 2011 (7 students) have 
all graduated and nine students are currently in 
the Program. Two students are preparing to 
graduate in 2021. One to two students will be 
admitted per year with an anticipated time to 
degree that meets or exceeds the nationwide 
average for time-to-graduation in the life 
sciences (6.9 years). The Pharmaceutical 
Science Faculty have collectively secured over 
$10.3M in grant funding. Graduate students 
were directly supported by some of these 
grants. The work of graduate students ensured 
the successful execution of project objectives. 
In a few cases, graduate student research 
accomplishments formed the foundation for 
successful grant applications. 

Continuation of the program pursuant to 
successful completion of both reviews 
underway. 
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Kap‘iolani Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Natural Science STEM The CA in STEM ED with an A.S. degree in Currently, KapCC is working to establish Require program to grow to meet criteria by 
Education 
CA 

Natural Sciences is the only degree pathway at 
the UHCC level that has a direct transfer 
MOA to the UH College for STEM ED 

articulated transfer pathways to the College of 
Natural Sciences at UHM, particularly with 
the Physical Sciences and Biological Sciences 

next review. 

Majors. While UH Community Colleges have 
heavily recruited Native Hawaiian and Pacific 
Islanders for STEM fields, recruitment efforts 
have not focused on STEM ED. This is a 
major priority for KapCC. Native Hawaiians 
and Pacific Islanders (NHPI) are perhaps the 
least acknowledged of four ethnic groups 
recognized by the U.S. government agencies 
as underrepresented in the fields of science, 
technology, engineering and mathematics 
(STEM). Additionally, accurate and up-to-date 
statistics regarding Native Hawaiian and 
Pacific Island STEM teachers in Hawai‘i are 
non-existent. Complicating this further are the 
numerous barriers (i.e., lack of relevant 
curriculum, lack of proper training, lack of 
accessibility to pursue a certificate/degree 
program, lack of financial support) that 
reduces teacher capacity for these indigenous 
groups. 

departments, as all STEM ED SEC ED 
students are required to complete 50% of their 
course work in their designated major(s) 
before applying to the UH College of ED. 
This would provide a seamless pathway 
between KapCC, College of Natural Sciences, 
and the UHCOE. KapCC has also increased 
marketing, recruitment, and advising efforts in 
the ASNS Concentrations in Physical Sciences 
& Biological Sciences, the largest majors in 
these degree pathways, to identify potential 
and current students who may be interested in 
teaching. KapCC this semester will be 
increasing marketing, recruitment, and 
advising efforts to increase the number of high 
school students that may be interested in 
STEM ED. For the past two years, KapCC has 
been consistently seeking and applying for 
STEM ED grants. Goal: Increase in the 
number of students from underrepresented 
groups to enter the STEM teaching fields, 
leading to the increasing the diversity of 
STEM teachers in the Hawai‘i Department of 
Education. Note: All of the courses in the CA-
NSCI (STEM Education) are in the AS in 
Natural Sciences and AA-LBRT with a 
concentration in Education. 

Mobile Intensive Care The Paramedic program is the only accredited The paramedic program is piloting an Options: 
Technician 
AS, CA 

training program for the state of Hawai‘i. This 
training is provided state-wide by KapCC with 
training centers on O‘ahu (KapCC), Maui 

asynchronous online blended program in 
Spring 2021. The didactic portion is being 
provided as one cohort which reduces 

1. Continuation of the program. 

There are no programs in Hawai’i with which 
(MC) and Hawai‘i (HawCC). Public safety 
employers in Maui County and Hawai‘i Island 
often, due to operational demands, cannot 
release more than 10 EMT’s to be trained as 
Paramedics in one cohort. This has resulted in 
low enrolled programs in the past. 

instructor TE and increases enrollment. This 
could potentially be expanded into Maui if 
needed to support enrollment goals. 
Advantages include: 
1. Increased efficiency in the assignment of 

EMS faculty and staff. Reducing 
overload and strategically assigning 
workload. 

to merge other than ourselves, which we have 
implemented. 

Termination of the program would result in a 
sudden and severe shortage of workforce for 
all EMS agencies including Hawai’i Fire 
Department, City & County of Honolulu 
EMS, and AMR on all islands. This reduction 
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Kap‘iolani Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

2. Increased enrollment in didactic sections 
to support potentially lower enrollment 
on neighbor islands. 

3. The ability of agencies to utilize 
personnel operationally is expected to 
translate into increased enrollment in the 
future. 

would have an immediate and negative effect 
on public safety and care of the ill and injured. 

Dental Assisting The program is the sole source for Dental Curriculum change: With the elimination of Options: 
CA Assisting education that is accredited by the 

American Dental Association’s Commission 
on Dental Accreditation for the State of 
Hawai‘i. CA completers are immediately 
qualified to sit for the Dental Assisting 
National Board exam to become a Certified 
Dental Assistant. The program addresses 
employment demand in dentistry. The 
accredited program was first proposed as a 
foundation in dental auxiliary training that 
could eventual ladder to Dental Hygiene at 
UH Mānoa. For this reason, the CA initially 
included 13 credits of general education 
courses which were common to UH DH 
prerequisites. According to program data CA 
completion for AY 20 was 11. Enrollment for 
AY 21 was 14, but due to COVID 3 students 
stopped after earning their CO. 

13 credits of GEN ED courses, completers of 
the two-semesters of Dental Assisting courses 
now earn the CA. The program still qualifies 
for CODA accreditation. The change was 
approved through the curriculum process for 
implementation in Fall 2019. Since then, the 
number of completers has more than doubled. 
In addition, the program was able to award 4 
CA’s to prior completers of the DENT courses 
who were enrolled at KapCC. The program’s 
clinical area also was renovated which allows 
for the program to accept at least 18 students 
each academic year. 

1. Continuation of program 
2. Expansion of program to meet industry 
needs in anticipation of change to regulatory 
requirements for Dental Assistants in 
Hawai‘i. 
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Kap‘iolani Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Medical Assisting The program curriculum provides additional In 2018, the MEDA program partnered with Options: 
AS certifications that students can earn to increase 

their employment options and earnings 
potential. The AS degree and/or CO in 
Healthcare Practice Management qualifies 
them to sit for the Certified Professional 
Coder certification and provides them with the 
background to also sit for the Certified 
Physician Practice Manager certification. 
All program students complete the 1-year CA 
program. Students can either exit the program 
at that time or continue for an additional year 
in the AS degree. Of the cohorts starting in 
2016-2018, 88.2% of the CA graduates have 
entered the AS degree program. AS degree 
graduates from 2018-2020 total 32 for an 
average of 10.67 students per year. In 2017, a 
smaller than usual cohort was accepted into 
the program which resulted in a smaller than 
usual 3-year average graduation rate. 

Hawai‘i Pacific Health to deliver the CA 
curriculum in a non-credit format to qualified 
high school seniors. 17 students successfully 
completed the program. In 2019, the MEDA 
program partnered with the Queen’s 
Healthcare System and accepted an additional 
cohort of CA students. 8 students successfully 
completed the program. The MEDA program 
partnered with UH-West O‘ahu and created a 
pathway to the Health Information 
Management baccalaureate program. The 
resulting articulation agreement ensures a 
seamless transition for the AS degree 
student. The Dean is currently working with 
UH-West O‘ahu on articulation agreements 
for all our Associate Degree health programs 
to their Healthcare Administration and Health 
Professions baccalaureates. The MEDA 
program and the Dean are also looking at an 
articulation agreement between the Hawai‘i 
Pacific Health high school medical assisting 
program and the AS degree. There have been 
students interested in entering the AS degree 
program from the high school pathway. 

1. Continuation of program 
2. Develop articulation agreements with UH-
West O‘ahu in Healthcare Administration and 
Health Professions 
3. Develop an articulation agreement with 
HPH/DOE for their medical assisting pathway 
graduates to enter the AS degree program 

Information Technology 
APC 

Students are dual enrolled at UH West O‘ahu 
and UHMC and transfer prior to degree 
completion. In addition, since opening 
channels with Continuing Education, these 
courses have been offered as another resource 
for industry professionals looking to continue 
learning advanced technical skills. 

New ABIT articulation with Maui College 
(includes APC units) 
Began Memorandum of Understanding 
(MOU) agreement with Continuing Education 
to add more students into APC courses. Also, 
created course offerings for the O‘ahu Back to 
Work program that were modeled after APC 
courses. Continued to work with Continuing 
Education in supporting their efforts to recruit 
returning adult learners. 

1. Continuation of program 
2. Require program to grow to meet criteria by 
next review, 
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Kap‘iolani Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Paralegal This 9-course (two semester) program first None, given the continued applications and Continuation of program 
CA started enrollment in Fall 2017, so there was 

the normal slow roll up in enrollment for the 
interest in the CA, and the fact that the courses 
are required courses in the AS. College 

Please note that two time periods of 
data were provided: a 4.0 3-year 
average for 2017-2019 and a 7.3 3-year 
average for 2018-2020. However, the 
first time period included the year 
before the CA became effective, so it 
contains only two years of data and 
should be discarded. This report will 
focus on the 2018-2020 period. Please 
note that the ARPD data differs from 
the statistics provided to the program 
coordinator. 

first year. It is well known that the majority of 
community college students are part-time, not 
full-time, so it was not reasonable to expect a 
large percentage of students who started in 
Fall 2017 would graduate in the first year. 
According to the ARPD stats, there were 0 CA 
graduates in 2017-18, 7 in 2018-2019, and 10 
in 2019-2020. The trend in enrollment is 
clearly upward. In addition, it should be noted 
that all of the courses in the CA are also 
required courses in the AS Paralegal. Running 
the CA supplements the course enrollment for 
the AS, which has a healthy enrollment and 
graduation rate. 

resources are being used wisely as overall 
enrollment in the law courses for the 
combined CA and the AS students continues 
to remain high. For example, as of the first 
day of classes in Fall 20, the overall course 
enrollment rate for the program (CA and AS) 
was 87%, and as of the first day of classes in 
Spring 21, the overall enrollment for all the 
courses in the program was 92%. 

Hospitality Operations • Hospitality is Hawai‘i’s biggest employer, As of Spring 2021 Options: 
Management 
APC 

accounting for approximately 23 percent 
of the economy. 

• There has been substantial growth in a 

10 semesters 
• 57 unique students have taken 300-level 

HOST Courses 

Continuation of program 
With continued effort to raise enrollment 
• Promote the successful APC graduates 

Courses first offered in the spring 2016 
semester 

new type of guest/owner that is involved 
in fractional ownership, timeshares, and 
second homes. Because of this shift, 
professionals need to better understand 
Timeshare operations, the value of 
Lodging Analytics and Revenue 
Management, Sustainability and Strategic 
Leadership. 

• HOST KCC APC has developed a 
seamless articulation agreement with the 

• 33 of the 57 students (58%) have 
transferred or plan to transfer to UHWO 

• 8 students have completed the BABA in 
Hospitality and Tourism from UHWO. 

• 37 out of 41 (90%) of the students have 
successfully earned the Certified Hotel 
Industry Analyst (CHIA) designation 
from the American Hotel and Lodging 
Educational Institute (AHLEI). 

• Created a promotional video 
• Documented grad testimonials 
• Enhance web site (in process) 
• In class presentations (do so in 200-

level courses, specifically HOST 
293 - Internship) 

• Counselor e-blasts 
• Social media (do so via Facebook 

and Instagram) 
University of Hawaiʻi at West Oʻahu • Reach out to students that have taken a 
(UHWO). Students earn a Bachelor of course or two but have gotten busy in 
Arts in Business Administration (BABA), their careers and encourage them to 
with a concentration in Hospitality and return. 
Tourism. • Work with HLTA to promote the 

program to incumbent employees that 
may have earned an associate’s degree 
and might see a value in continuing their 
education. NOTE: starting in the 
spring 2021 semester, HOST signed an 
agreement with Continuing Education 
to offer the 300-level courses to 
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Kap‘iolani Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

incumbent employees of the visitor 
industry as Non-Credit Classes 

• As each of the HOST classrooms/labs is 
equipped with distance education 
technology, re-focus promotion efforts 
to neighbor island AS graduates 

• Consider accepting students into the 
APC from other, non-hospitality majors. 
The logical first step would be business 
majors as they would have taken two 
important courses in preparation of the 
APC content, marketing and 
management. 

• A fall 2020 conversation with the Dean 
of Shidler College of Business/TIM 
School at Mānoa was very productive in 
moving forward to develop an 
articulation agreement that would 
include the 300-level courses. 

Culinary Arts Although the 3-year rolling graduation The switch to the utilization of classes to meet Options: 
APC average has been down by 2 graduates, the six 

courses of the Culinary APC from Fall 18 to 
present had a total enrollment count of 186 
(averaging 10.3 students per class). We are 
reminded that the Culinary industry is unlike 
most where students are able to get jobs 
before completion of their degree and happens 
with relative frequency. The program also 
sees some students whose main goal is for 
personal development rather than degree 
obtainment. The program also contributes 
two courses found in the Hospitality APC. 

various needs including professional 
development (during the pandemic downtime 
for additional training), support and fulfill 
students’ AS academic needs and interests 
(Nutrition, Asian and Modernist Cuisine, 
Competition, Internship) and credentialing 
(Beverage Management) supported 
enrollment. Using metrics based on students’ 
goals and industry needs to provide an equally 
important perspective of success. From 
previous review, no NEW significant 
marketing has taken place. Funding 
challenges. 

1. Request for the Continuation of the 
program. The Culinary APC is tied closely to 
the development of Phase II of the Culinary 
Institute of the Pacific. The CIP will be the 
center for advanced academic culinary 
training. Both the success of the APC 
academic program and the success of CIP 
hinge on each other. 
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Kap‘iolani Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Biotechnology The program offers topically- and technically- Many of the students taking these courses Options: 
CA relevant courses and training in laboratory 

immunology, molecular biology and cell 
biology and tissue culture leading to a 
certificate that is completely relevant. These 
courses are taken by Med Lab Tech student as 
an enriched supplement to their curriculum. 
These courses are also taken by 
undergraduate research students in KCC’s 
NIH funded INBRE program, ($100,000 / 
year direct fund for the past 12 years). 
NOTE: The courses in the CA-Bitechnology 
are also in the AS in Natural Science with a 
concentration in Biological Sciences. 

don’t apply for the CA enroute to a 4-year 
degree. We have started a campaign to inform 
and encourage them to formally go for the 
CA. The program is relevant to the 
development of a biotech industry in the State. 

1. Continue the program 
2. Work with MLT to encourage more 
enrollment by clinical scientists 
3. Encourage UH Manoa colleagues to 
recognize and support advanced lab studies at 
the 2-year level for proper preparation for 
downstream Manoa courses. 
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Kaua‘i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/Justification 

Auto Body Repair & Painting Action was taken to terminate the program This program has been terminated. 
AAS, CA January 2019. Relevant industry skills from 

this program were placed under the AMT 
degree as a Non-structural Analysis and 
Damage Repair CA. 

Sustainable Science 
Management 
CA 

This certificate was stopped out thru July 2020 
and was terminated spring 2021. 

This program has been terminated. 

Plant Biology and Tropical This certificate and AS were stopped out thru This CA was terminated spring 2021 and 
Agriculture 
AS, CA 

July 2020. The certificate of achievement was 
terminated spring 2021. An action request was 
made to the president to terminate the AS for 
fall 2020. A revised request was submitted for 
a spring 2021 termination. The AS remains 
stopped out. KauCC will instead offer an 
agriculture concentration under the ASNS 
degree. 

KauCC has requested termination of this AS 
for spring 2021. 

Carpentry Technology Industry demand is high with over 1,900 jobs For increased efficiency and effectiveness, the The program will be consolidated with 
AAS, CA available in the construction industry on 

Kaua‘i in 2020, new and replacement county 
pro-rated positions at 102, and with over 38K 
employed within this sixth largest industry in 
the state. Thus, the program is important for 
meeting current workforce needs. Enrollments 
(from 8 to 12) and course fill rates (from 
68.3% to 97.9%) have increased over the last 
three years. Actions to consolidate and align 
this program will increase enrollment, 
strengthen offerings, meet industry needs, and 
aid resource management. 

program is being consolidated with the 
Electrical Installation and Maintenance 
Technology (EIMT) and the Facilities 
Engineering Technology (FENG) programs. 
Enrollment increases are anticipated through 
the merger of the three programs as part of 
“right-sizing” for KauCC and UHCC. The 
proposed merger has gone through the campus 
curricular processes fall 2020. OVPCC has 
noted that the, “Campus should take action on 
this recommendation, as appropriate, 
considering cross campus alignment with 
similar programs” such as Construction 
Technology at MauC. 

Electrical Installation and Maintenance 
Technology (EIMT) and Facilities Engineering 
Technology (FENG) to form a Building 
Construction Technology program. 
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Kaua‘i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/Justification 

Electrical Installation and 
Maintenance Technology 
AAS, CA 

See Carpentry Technology See Carpentry Technology Consolidating with Carpentry Technology 
(CARP) and Facilities Engineering 
Technology (FENG) to form a Building 
Construction Technology program. 

Natural Science This program serves to meet the strategic goal KauCC will add an agriculture concentration Continuation of the program with the additions 
AS towards demand for more STEM graduates 

under the Hawai‘i Graduation Initiative and is 
part of a consortium of ASNS degrees for the 
UHCCs. Program enrollment has increased 
each of the past three years (from 32 to 43) 
and is one of only two UHCC ASNS programs 
that has seen increased enrollment. 

under this degree thus moving students from 
the low enrolled PBTA AS. This action will 
increase degree enrollment. As part of an NSF 
grant milestone, the college is adding an 
Environmental Science concentration to 
articulate to UHH and UHM and attract more 
program interest. This pathway has been 
reviewed under the college’s curricular 
processes and will be ready for 
implementation fall 2021. This step is also 
likely to increase program enrollments. The 
campus has several current grant projects 
whose goals are to increase the number of 
STEM majors and NH STEM majors and 
graduates by exposing students to science 
opportunities, building confidence, and 
enhancing support for increased success. By 
having multiple science pathways that include 
Biological Science, Physical Science, and Pre-
Engineering housed under one degree the 
additional consolidations offer the degree 
program increased viability on a scale feasible 
within a small island population. Additionally, 
the Early College program has begun to offer 
more science courses and this may lead to 
increased interest in our ASNS degree. The 
college will be examining ways to share 
specialized courses and with other UHCCs to 
reduce program costs, enhance system 
program strengths, and aid in right-sizing 
efforts. 

of a PBTA/Agriculture concentration and an 
Environmental Science concentration while 
exploring UHCC collaborations for specialized 
courses. 

Business 
AS, CA 

This recently established program has high 
demand with over four times the amount of 
new and replacement positions (county 
prorated 161) than there are current majors 

Time to degree is extended with 63% of the 
students being part-time but fall 2019 the 
program received ACCJC approval to offer the 
program fully online. A modality shift to an 

Continuation of the program. 
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Kaua‘i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/Justification 

(42). The number of majors has grown and has 
remained healthy for the previous four years. 
Kaua‘i County American Job Center database 
contained 260 postings for relevant Business 
positions. The program is now fully online 
(asynchronous). 

asynchronous online program makes the 
program available to more potential students 
and may allow working, part-time students the 
opportunity to take more courses per semester 
thus increasing velocity to completion. With 
the shift to asynchronous online classes, the 
college had to add several additional course 
sections in fall 2020 and spring 2021 due to 
increased popularity. NHs constitute nearly 
50% of program majors. The program works 
closely with an advisory board to ensure 
industry relevance. The program has expanded 
class offerings through the Early College 
program and its work with international 
partnerships. 

Creative Media This newly created program is in provisional Recruitment efforts and a program demand Continuation of the program. 
AS status and appearing on this report for the first 

time. With part-time students making up 54%-
63% of the program majors, time to degree 
completion is extended, and three to four years 
to graduation is anticipated. Since the program 
inception, enrollment more than doubled from 
26 to 54 and degrees and certificates awarded 
increased from 4 to 19 on this most recent 
cycle. 

have resulted in a high percentage of growth 
from the previous year (37.5%). Recently, 19 
students transferred to four-year institutions, 
and of those 8 transferred to WOA. 
Improvements to the program over the last few 
years are reflected thru increased student 
interest and success. OVPCC has indicated 
that it will coordinate a systemwide CM forum 
towards a, “strategy to ensure that programs 
are meeting workforce needs and providing 
avenues to living wage jobs.” The program 
will work towards UHCC goals for alignment 
and enhanced resource management. 

Hospitality and Tourism Accommodation and food services is among Considering the dominance of the Continuation of the program. 
AAS, CA the highest demand industries on Kaua‘i and 

within the state of Hawaii with over 117,000 
jobs within the state and projected jobs 
expected to continue to increase. Kaua‘i has 
over 8,000 jobs. 

accommodation and food service industry on 
Kaua‘i it would be illogical to not continue 
this program. Additionally, the county will 
certainly rely on this industry during COVID 
economic recovery while other state/county 
strategies are explored to lessen dependence 
on this industry going forward. Program costs 
are minimal with only one full time faculty 
member. The program has worked to improve 
scheduling for enhanced resource 
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Kaua‘i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/Justification 

management. The program will be meeting as 
part of a cross-campus group that has been 
asked to provide recommendations to VPCC 
towards “efficiently managing resources.” 

Electronics Technology This program was created to meet the demand The program is working to increase enrollment Continuation of the program. 
AAS, AS, CA for technicians on Kaua‘i with local employers 

such as PMRF actively seeking program 
graduates and additionally soliciting Cyber 
training options. The college is unable to meet 
local employer demand, and 100% of the 
graduates are placed in high paying positions, 
often prior to their graduating. 

thru outreach, increasing engineering courses 
offered via DE, and through involvement in 
high profile projects such as the IMUA 
project/the Hawai‘i Space Grant Consortium. 
The program again gained national recognition 
as the students will put a science payload in 
space as part of a NASA sponsored internship 
on the RockSatX program. The rocket will be 
launched from NASA Wallops in August 
2020. Video from space will be used for 
recruitment efforts. Despite operating a small 
program, KauCC offers a quality, competitive 
program that ensures individuals on this island 
have a pathway to a high demand, high paying 
STEM profession that moves the county 
beyond tourism-based opportunities. The 
program will collaborate with other UHCCs 
towards resource management. 

Early Childhood Education 
AS, CA 

The college regularly receives solicitations for 
graduates and regular contact with local 
employers shows workforce demands are not 
being met with a shortage of qualified 
preschool teachers in the county. This program 
serves an essential island labor need by 
providing graduates in service to 35 early 
childhood programs that are both private and 
public-funded on Kaua‘i. 

The program regularly engages with its 
advisory committee which includes preschool 
directors, high school principals, and a 
member of the state legislature. Over the last 
few years, the program has increased the 
number of courses it can offer in DE format. 
Certificates awarded over the last three years 
ranged from 21-22 though degrees awarded 
only ranged 5-7. And the number of majors 
has increased from 29 to 36. Overall, the 
program is healthy and is generating graduates 
to fill the annually anticipated new and 
replacement positions for the county which 
range from 10-12. Graduates are nearly 
sufficient towards filling county positions but 
not so many that the market is saturated. 

Continuation of the program. 
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Kaua‘i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/Justification 

Hawaiian Studies This culturally and historically significant The program is working to increase the Continuation of the program. 
AA program helps to deliver on the universities’ 

commitment to being a premier indigenous 
serving institution and to deliver on the 
Hawai‘i Graduation Initiative for increasing 
the number of native Hawaiian graduates. 

number of both majors and graduates. Courses 
have shifted modalities with more online and 
hybrid offerings in order to better to meet 
student needs and attract more students. Our 
Hawaiian Studies program is housed in two 
aging, inadequate portables, sat on the back of 
our campus. That does not say premier and 
poses ongoing challenges for the talented 
faculties of the program who want to ensure 
KauCC delivers on this UH strategic goal. The 
program will collaborate with other UHCCs 
towards alignment, online offerings, and 
collaborative scheduling as relevant and where 
in best service to students. 

Automotive Mechanics This is a high demand program with NATEF The program addressed problems with Math Continuation of the program. 
Technology 
AAS 

certification. In 2018, the program was touted 
as one of the top 50 automotive programs in 
the USA by AutoMechanic School Edu based 

acting as a gateway course that was preventing 
students from completing. Early warning 
indicators have improved collaboration 

on its NATEF accreditation, internship 
experiences, extensive campus shop practice 
time, job placement assistance, ASE 
certification prep course, and supplemental 
certificate programs. 

between MATH and AMT faculty for 
increased student success, Business Math has 
been posed as an alternative to meet 
graduation requirements, and an Applied Math 
for Trades will serve as the graduation 
requirement as approved through campus 
curricular processes fall 2020. As a result of 
these efforts, the number of degrees and 
certificates awarded on the last two cycles rose 
from 16 up to 40 and 35, respectively. This is 
in line with the county workforce needs which 
shows new and replacement positions ranging 
from 34-38 over the last three cycles. 
Relevant industry skills from this program 
were placed under the AMT degree as a Non-
structural Analysis and Damage Repair CA 
and will contribute to increased program 
enrollment. Overall, this program rates as 
healthy. 

Culinary Arts This program serves to meet a high demand 
workforce need. As noted earlier, 

Mindful of resource management, the program 
has operated this academic year with the loss 

Continuation of the program. 
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Kaua‘i Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation/Justification 

AAS accommodation and food services are the top 
industries for Kaua‘i county with over 8,000 
jobs and 390 new and replacement positions in 
2019-2020. The program runs as a cohort of 
20 students, and courses are completed 
sequentially in order to meet all required 
ACFEF accreditation competencies. However, 
some students stop out after earning a 
certificate of competency or achievement and 
may also obtain job placement prior to degree 
completion. Due to labor market shortages, 
employers are willing to hire employees with 
lower skill sets. In tougher markets, employers 
raise their standards, until then, the program is 
likely to continue as low enrolled, and with 
fewer AAS completions despite the high 
demand. However, the program has awarded 
24 and 19 certificates on the last two cycles 
respectively, and as noted those certificates are 
sufficient to secure those students employment 
in the industry. 

of one faculty member and without use of 
lecturers or excessive overload. Faculties serve 
on the Integrated Student Success Committee 
and participate in initiatives to enroll students 
and assist with onboarding. For purposes of 
recruitment, faculty have outreach activities 
with Kaua‘i High School for mentoring, 
conducting demonstrations, and engaging 
students with interest in the culinary arts. 
COVID has disrupted many normal activities 
where the program faculty members showcase 
both their talents and student talents through 
several community events and fundraisers that 
help to raise the profile of the program and the 
college within the community. 
The program has articulated and aligned with 
all UHCC Culinary programs. Additionally, 
the program designed and implemented a 
Culinary Technical Mathematics course to 
improve student learning and success and 
eliminate the barriers of mathematics as a 
gatekeeper course. 
The program will continue to explore cost 
cutting alternatives for both the students and 
the campus through sponsorship and resource 
management respectively. 
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Leeward Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Plant Biology & Tropical The Plant Biology & Tropical Agriculture Program faculty is currently reviewing the CA Continuation of program. 
Agriculture 
AS, CA 

(PBS) Program started in Fall 2014. While there 
is strong demand from industry partners for the 
program, the number of majors and graduates 
have been low, though slowly increasing. 
From 2017 – 2020, the number of majors were 
between 32 – 39. 
Spring 2021, reflects 43 majors. 

and AS and will be submitting curriculum 
revisions in fall 2021. The program name will 
also change to Sustainable Agriculture, which 
should attract and make clearer the AS degree 
program. 

Television Production The Television Production (TVPR) Program has The Television Production Program is currently Consolidate with DMED program. 
AS, CA been identified as a program with a small 

number of graduates for several years due to its 
three-semester long cohort model. A review of 
the program shows that in addition to the small 
cohort size, the number of majors continues to 
decrease. However, the demand for TV 
Production graduates remain good. 

discussing a consolidation into the Digital 
Media (DMED) program with a number of 
TVPR courses to be offered as a specialization 
under the DMED AS degree program. 

Business Technology The Business Technology (BTEC) Program has Program faculty is currently reviewing the CA Continuation of program. 
AS only met a specific need for skills training in support 

positions in an office setting. 
After a peak in 2011-2012, the number of 
majors and graduates has been on the decline. A 
large number of students leave the program after 
receiving the Certificate of Competence. 
Note: The AAS degree was changed to the AS 
degree years ago; and the AAS degree is no 
longer offered. 

and AS and will be submitting curriculum 
revisions in fall 2021. The program is 
continuing to be reviewed for a possible name 
change and possible consolidation under the AS 
in Management program. 

Hawaiian Studies Although the degree awards declined from 12 in Although the program faculty relocated back Continuation of program. 
AA 2017 to 7 in 2020, there has been a dramatic 

increase in enrollment in this program from 51 
into the newly renovated Kīpuka, Native 
Hawaiian Center at Puʻuloa in fall 2020, 

in 2018 to 77 in increased faculty/student engagement will be 
2019, then dropped slightly to 65 maintained to ensure that the increase in majors 
majors in 2020. results in an increase of graduates this coming 

year and beyond. 
Integrated Industrial The Integrated Industrial Technology (IIT) In spring 2021, program faculty assembled and Require program to grow to meet criteria by 
Technology 
AS 

Program started in Fall 2017. The number of 
majors has increased from 7 majors in 2017 to 
36 majors in 2019. The first graduating class in 
spring 2020 had 9 AS degree completers. 

coordinated a Business Industry Leadership 
Team (BILT) made up of industry experts that 
hire technicians in electro-mechanical, 
mechanical engineering, and manufacturing 
production. The outcome of this BILT meeting 
will result in curriculum revisions in the CA and 
AS. 

next review. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

American Studies The program provides interdisciplinary Effective S21, the BA program has modified Continuation of program, and monitoring of 
BA training that is applicable to a variety of 

professions, ranging from law, public service, 
and education, to business, media, and the 
arts. 

the degree requirements to facilitate timely 
progress toward degree completion. With the 
department-wide efforts at publicity and 
outreach, collaborations with the transfer 
center, etc., the number of majors has 
considerably grown in the past semester. 

enrollments to assess effectiveness of program 
modifications. 

Art History The Art History MA is a low-cost, high- Increased outreach and publicity for the Continuation of program, and monitoring of 
MA impact program. It has trained significant 

scholars and curators of Asian and Pacific art. 
Its GAs support teaching of art history courses 
required of all (200+) art majors, which would 
be difficult to offer any other way. 

program should help enrollment. Art History 
is developing a more flexible MA curriculum 
to compete with two-year programs, and 
developing a specific curatorial track to meet 
demand in that field. They would like  to 
replace the Pacific art historian, perhaps 
through joint hire, soon. 

enrollments to assess effectiveness of program 
modifications. 

Asian Studies The program is instrumental in fulfilling the Thoroughly modified BA program for greater Continuation of program, and monitoring of 
BA University’s Asia/Pacific focus; courses attract 

students from across campus and have robust 
enrollments with high SSH; departments from 
across campus rely on Asian Studies courses 
for electives. Expressions of interest in major 
and minor are increasing. 

flexibility and ease of completion (approved 
12/2020); improved the major’s visibility on 
STAR; increased cross-listed classes; 
collaborated with Outreach College; created 
new 100-level class Poetics and Politics of 
Climate Change in Asia which students can 
take to fulfill General Education credits; 
increased online promotion; developing an 
Asian Studies GenEd pathway. 

enrollments to assess effectiveness of program 
modifications. 

History In addition to excellence in several fields, the Department is reviewing PhD field options Continuation of program, and monitoring of 
PhD program is the only PhD-awarding program in 

the state, and the only program nation-wide 
that offers a PhD in Hawaiian and Pacific / 
Oceanic history. Our PhDs go on to teach 
across the UH system and the country. 

and making recommendations for revision of 
program requirements, all of which should 
facilitate growth and a faster time to degree 
completion. 

program modifications to assess effectiveness 
of program modifications. 

Music This program is an essential component of the Changes within the MA track in Continuation of program, and monitoring of 
PhD Ethnomusicology & Composition programs. 

Over 50% of the upper-divisional course work 
is shared by all tracks in this degree. 

Ethnomusicology allows for a more direct 
path to the PhD program that should ensure 
faster time to graduation in the PhD program 
while increasing its enrollment. 

enrollments and graduation rates to assess 
effectiveness of program modifications. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Philippine Language and BA allows students -mostly heritage- to Redesigned, single-track BA came into effect Continuation of program, and monitoring of 
Culture 
BA 

explore the history, culture, languages, and 
literatures within a strong community of 
students. This program is essential to serving 

this year, which is more easily navigable for 
students. Intense growth underway. STAR 
shows 25 majors; 20+ additional students have 

enrollments to assess effectiveness of program 
modifications. 

the largest-single demographic on the island. declared intent to major and been advised. 
Last year, 11 students graduated and another 
20 are expected to graduate this academic 
year. We expect that by the end of next 
academic year, this degree program will no 
longer be on the small program  list. 

Pacific Islands Studies The program is an asset to UHM and essential A program-level, task force has recently Continuation of program, and monitoring of 
BA to efforts to be a Native Hawaiian and Pacific 

Islands place of learning and a model 
indigenous-serving institution. More than 80% 
of PACS majors are heritage students, about 
72% of students who take undergraduate 
PACS classes are Pacific Islanders, and 38% 
are Native Hawaiian or Part-Hawaiian. 
Faculty teach introductory through MA-level 
courses for efficiency and to attract new 
majors. 

modified PACS BA requirements for easier 
articulation, more flexibility and greater 
appeal to potential students. New agreements 
are in process to establish direct pipelines into 
the major from the UHCCs. A new Pacific 
cluster was created in 1st year program, and 
cross-listings with IS, ENG, GEOG, Honors 
program are in process. 

enrollments to assess effectiveness to program 
modifications. 

Religion Religion undergrad SSH meets university Religion is working to develop an AA/BA 
BA standards and most of our students come from 

outside our department. Our faculty teaches 
bridge and will also work with university 
publicity and recruitment staff to attract more 

across the curriculum while our focus (Asia majors. 
and Pacific religions) is not suitable for 
combining with another department. 

Classics, French, German and Classics, French, German, and Spanish have Each language has intensified recruitment with Merge/consolidate these language programs 
Spanish 
BAs 

been working to revamp their curricula to 
match the needs and interests of current and 
potential students. The languages work 
collaboratively across the curriculum offering 
many courses cross-listed with other 
programs, and filling General Education 
designations. 

outreach efforts and advertising. Faculty 
attend community and campus-wide events, 
and collaborate closely with local Hawai‘i 
high schools in an effort to increase 
enrollments. 

into  a single BA in LLEA (an official 
proposal for consolidation will be submitted in 
Spring 21). 

Dance The graduation rate in the Dance BA has been We are currently consolidating our BA Merge/consolidate with another program 
BA/BFA relatively steady (except in 2020) – even 

though below the expected average – and the 
Dance BFA has been significantly under-
enrolled. However, we are committed to 
turning things around. 

programs in Theatre and Dance, so that we 
will meet the 3-year average in the future. 

(already in process). 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Theatre 
BA 

The average graduation rate over 3 years is 
low because we had a slump in 2019 (with just 
5 graduating students), but the number has 
picked up to 13 in 2020. 

Will be merged with the Dance BA (see above 
– under Dance BA/BFA). 

Merge/consolidate with another program 
(already in process). 

Theatre The average graduation rate over 5 years is We currently have 14 PhD students plus five Continuation of program, and monitoring of 
PhD low because we had a slump in 2016, 2017 

and 2018. However, in 2019 and 2020 three 
PhD students graduated each year. We have 
14 PhD students right now and five PhD 
applicants for now. 

applicants for fall. We will reduce our current 
four tracks to two (Theatre Studies and 
Performance Studies) and propose a – 
hopefully popular – new one in Hawaiian and 
Indigenous Performance Studies. We expect to 
meet the average graduation rate in the future. 

enrollments to assess effectiveness of program 
modifications. 

Learning Design and The LTEC PhD started in 2015, at which time The LTEC PhD started in 2015 so it has taken Continuation of program and request that it be 
Technology PhD there were students enrolled in the college-

wide PhD- Educational Technology 
specialization. Some students continued in that 
program to completion (legacy students), and 
some changed to the LTEC PhD. The 3 legacy 
students who graduated in this specialization 
in 2017 -2019.should be included in the 
LTEC count,  increasing the 2016-2020 count 
to 18, for an average of 3.6. Given that the 
LTEC PHD began in 2015, with a 4-5 year 
estimated TTD, the LTEC PHD should be 
evaluated based on graduation data beginning 
in 2019. The data show 7 students graduating 
in 2019-2020, for an average of 3.5. This 
indicates that the program is on track to 
graduate more than 3 candidates per year. 

time to get the enrollment up and have 
students graduating. The spreadsheet reports 
current enrollment in 2020 of 64 students. Of 
these, there are over 20 students currently 
enrolled in 800 (Dissertation), many close to 
completion. LTEC expects the graduation 
numbers to grow as the LTEC program 
matures. Faculty are dedicated to keeping the 
graduation rate at an average of greater than 3 
per year. 

removed from the small programs list for the 
data issues referred to in the justification 
section. 

Mechanical Engineering PhD As the state economy focuses more on the 
technical innovation sector, the demand for 
research, innovation, and development in 
technology is increasing. Moreover, the state’s 
many Department of Defense  agencies 
(INDOPACOM, US Navy, USAF, & 
USArmy), related research and development 
entities (PHNSFY & IMF, NIWC, NUWC, 
etc.), and closely related industries (BAH, 
OceanIt, Martin Defense Group, Northrup 
Grummin, Raytheon, Boeing, MHPCC, etc.), 
also require highly capable mechanical 
engineering research experts. 

1) The implementation of the joint MS/PhD 
program where an undergraduate student can 
opt to apply for this program which would 
lead directly through the MS program and the 
more intense aspect of the PhD program. In 
Fall 2020, we had the first graduate from this 
program. We hope to have more as we have 
seen greater interest. 
2) The University’s implementation of the 
BAM (Bachelor and Master) program to 
increase greater awareness to the 
undergraduate student about the graduate 
program within the Mechanical Engineering 
Department and possibly increase the 

Continuation of program, and monitoring of 
enrollment/graduate rates to assess the 
effectiveness of recruitment and retention 
efforts as well as new degree pathways. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

If the enrollment/graduation numbers and application numbers to the PhD program after 
research funding are considered for the exposure in the MS program. 
academic years 2016 to 2020, a steady 3) The College and Department’s efforts 
increase can be seen in both aspects: toward increasing the Mechanical Engineering 
For enrollment/graduation for 2016 (9 Graduate Faculty, which has allowed more 
enrolled, 3 graduated, $375K funds), 2017 (13 graduate classes and submissions of research 
enrolled, 2 graduated, $2,002K funds), 2018 proposals. 
(14, 2, 1,868K), 2019 (19, 1, $1,889K), and 4) The increase in the number of research 
2020 (22, 1, 2,302K), the overall trend has proposals to funding agencies as well as the 
been on an upward trajectory. increase in grants being funded. The 

expectation is to increase this funding  as the 
If the College assumes 75% of the current year progresses. 
students stay through completion, and an 5) More pro-actively market the Mechanical 
average of 5 years to complete a PhD (22/5 x Engineering PhD Program at/during 
0.75 = 3.3 PhDs/yr).  Since the increase of conferences and specific graduate student 
funds should result in the increase in the recruiting events.  This effort  has been 
number of enrolled students, the expectation is delayed due to the Covid-19 pandemic but 
to see the 3.3PhDs/yr to increase. will re-commence when larger gatherings are 

allowed. 
Hawaiian Language Hawaiian Language suffered lower numbers The Center for Hawaiian Language will begin Continuation of program, and monitoring of 
BA of majors between 2015 and 2017 which 

naturally produced fewer graduates in 2020. 
The numbers of majors have risen sharply 
each year since 2017 enrolling almost twice as 
many majors in 2020 as in 2017. We would 
expect the numbers of graduates to rise 
accordingly. 

a BA/MA collaboration with College of 
Education’s MEdT degree program in fall 
2021 and we expect enrollments and 
graduations to be even higher over the coming 
years. 

enrollments to assess effectiveness of program 
modifications. 

Medical Technology The Medical Technology degree program, the With the second-degree students now Continuation and monitoring of program as 
BS only such accredited program in the state, 

educates qualified clinical lab professionals 
who are critically needed in Hawaiʻi and 
across the US. A new admission route was 
initiated in Fall 2017 to allow second-degree 
applicants to enter the major. As a result, there 
has been a steady increase in class sizes. The 
first cohort of the second-degree students 
graduated in 2019. 

graduating, both the enrollment and graduate 
numbers have significantly increased. New 
admissions in Fall 2020 to Spring 2021 has 
reached 19, more than double of previous 
years. Continue to do outreach and recruit 
Medical Lab Technician students from KCC. 
Developing more streamlined clinical rotations 
to facilitate training at clinical affiliates. 
Continue collaboration with the Life Sciences 
Department of Microbiology to recruit students 
in the clinical microbiology track. 

Next accreditation visit is scheduled for 2030. 

post-pandemic planning discussions develop, 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Clinical and Translational The MS program was revamped in 2017, With improved recruitment effort, Continuation and monitoring of program as 
Research 
MS 

effective from Fall 2018. Enrollment has 
grown over years: 4 in 2018, 5 in 2019, and 7 
in 2020. 

synergy/leverage in recruitment with the 
recently approved Graduate Certificate 
Program, and new leadership (effective Jan. 1, 

post-pandemic planning discussions develop. 

2021, Dr. Eunjung Lim is the new Graduate 
The Graduate Certificate Program in Clinical Chair), we anticipate increased enrollment and 
and Translational Research was recently graduation. 
approved and is effective Fall 2021. 

Next program review scheduled for 2022-
2023. 

Developmental and 
Reproductive Biology 

The DRB program is a specialty program and 
fills an important niche nationwide. It offers a 

The Institute for Biogenesis and the 
Department of Obstetrics and Gynecology 

Continuation and monitoring of program as 
post-pandemic planning discussions develop. 

MS/PhD highly-specialized curriculum in the field of faculty now collaborate on this degree. DRB 
reproduction and development. The program has recruited students from the UROP 
bridges basic science and clinical applications program to become graduate students and 
and prepares students for careers in academia, advertises in the journal Science and at 
the medical field and biotech and other scientific meetings. 
industries.  This includes students who apply 
to medical school. The DRB student body is 
multicultural and multiethnic, with 35% of 
the students being ethnic minorities and first 
in the family to pursue graduate studies, 
demonstrating that the program provides a 
unique and nurturing environment for 
education for underprivileged in our Hawaii 
community. 

The DRB supports students financially 
through different mechanisms, including: five 
TA positions from the Department of 
Anatomy, Biochemistry and Physiology 
(ABP), two IBR/AVS positions sponsored by 
the Institute of Biogenesis Research (IBR), 
one Kosasa Assistantship RA position 
sponsored via relationship with the 
Department of Obstetrics and Gynecology 
(Ob-Gyn), and traditional RA positions 
sponsored by grants of graduate faculty. 

Next program review scheduled for 2022-
2023. 

Cell and Molecular Biology The program serves as a conduit for 3 main We have initiated talks with the MCB Continuation and monitoring of program as 
MS avenues: 1) It provides additional training for 

individuals interested in medicine; 2) It 
undergraduate program to form a BAM 
program which will increase the number of 

post-pandemic planning discussions develop. 

provides technical training for the Hawaiʻi Master’s students. We have also increased 
research and clinical-based work force; and 3) admissions into the program since 2017. 
It is an avenue for our PhD program. We have Students are encouraged to complete their 
also accepted more students into the program Master’s before moving to PhD status, if they 
in the past 4 years. Currently, this program is so choose. 
essentially an MS along the way to a PhD, and 
as such, it is not required that students Next program review scheduled for 2022-
graduate from it. 2023. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Mathematics 
PhD 

Low graduation rate for a couple of years 
moved this program to the small programs list 
for the first time this year. Recently improved 
recruitment/ admissions policies, and a new 
qualifying exam schedule should improve 
graduation rates going forward. We expect 6 
PhD students to finish by August, 2021. 

Time-to-degree issues are being addressed. 
Newly hired faculty with active research 
programs and grant funding are expected to 
improve PhD graduation rates. 

Continuation of program, and monitoring of 
enrollments  to assess effectiveness of 
program modifications. 

Computer Science UHM offers the only PhD program in Low graduation rates are a product of students Continuation of program, and monitoring of 
PhD Computer Science. Excluding the “COVID 

year,” enrollment remains steady at 
approximately 20 students per year.  Recent 
investments in Data Science are expected to 
help grow the program. 

not completing the program due to higher 
paying jobs becoming available during their 
course of study. The program is currently 
responding to an external review conducted in 
Fall 2019. 

enrollments/graduate rate. The program is now 
being revamped in response to an external 
evaluation in Fall 2019 and will undergo an 
additional review in AY 2020-21. 

Communication and This is an interdisciplinary program across This program is being reorganized from the Continuation of program with the expectation 
Information Science 
PhD 

multiple colleges. Enrollment remains steady 
at approximately 30 students per year. 
Graduates of this program are highly 
successful on the job market. 

College of Natural Sciences into a  new 
School within Social Sciences. The program 
was reviewed in Fall 2019 and considered to 
be an excellent program. The next review will 
coincide with the next review of the College 
of Social Sciences. 

that the proposed reorganization will raise  the 
profile of this unit and increase enrollment. 

Chemistry Chemistry graduate students serve as TAs for Program provides courses that meet Continuation of program, and monitoring of 
MS 120 sections of Chemistry labs for 

undergraduate students across the Mānoa 
campus, generating 2500 SSH/yr. 
Unfortunately, COVID has impacted our 
graduate recruiting and retention this year, 
with several students deferring admission or 
opting to leave the program rather than to 
continue under present conditions. 
Nonetheless, our average 5-year graduation 
has increased from 2.6/yr to its current level of 
3.0/yr, and we are planning a virtual open 
house this semester to increase graduate 
enrollment. 

requirements for other degrees (uses the same 
courses as the PhD Chemistry program, and 
courses used for the MS/PhD programs serve 
as elective courses for the BS Chemistry 
program). We have also recently improved our 
monitoring of research progress through 
several changes which appear to be working 
given the increase in graduation rates. 

enrollments to assess effectiveness of program 
modifications. 

Chemistry Chemistry graduate students serve as TAs for Program provides courses that meet Continuation of program, and monitoring of 
PhD 120 sections of Chemistry labs for 

undergraduate students across the Mānoa 
requirements for other degrees (uses the same 
courses as the MS Chemistry program, and 

enrollments to assess effectiveness of program 
modifications. 

campus, generating 2500 SSH/yr. courses used for the MS/PhD programs serve 
Unfortunately, COVID has impacted our as elective courses for the BS Chemistry 
graduate recruiting and retention this year, program). We have also recently improved our 
with several students deferring admission or monitoring of research progress through 
opting to leave the program rather than to several changes which appear to be working 
continue under these conditions. We are given the increase in graduation rates. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

planning a virtual open house this semester to 
increase graduate enrollment. 

Botany The number of Botany majors has steadily Due to the recent formation of the School of Continuation of program, and monitoring of 
BA/BS increased in the last 5 years; and has doubled 

since 2016. Degrees awarded have similarly 
increased the past two years from a 3-year 
average of 4.3 to 6.3. 

Life Sciences, we anticipate growth of the 
program and a steady increase of majors in 
future. 

growth in enrollments and graduation rates. 

Botany The number of Botany PhD graduates has Due to the recent formation of the School of Continuation of program, and monitoring of 
PhD increased this year to 7 and the 5-yr average is 

at 3.0, the minimum-level required. Recent 
new hires are presently recruiting graduate 
students, and enrollment should  continue to 
increase. 

Life Sciences, the program is growing and 
there is increased collaboration among faculty; 
graduate school applicants now favorably 
view Botany at UHM as a high-quality 
program with interdisciplinary opportunities. 

growth in enrollments and graduation rates. 

Microbiology MS/PhD Three anticipated new hires were eliminated 
due to the pandemic, and faculty are working 
to revitalize or develop new relations with 
other units on campus that will promote 
increased interest in this graduate program. 
BAM programs are also being developed 
which will strengthen the MS program. Active 
research programs are attracting new PhD 
students. 

Due to the recent formation of the School of 
Life Sciences, the program is growing. The 
faculty are networking with others on campus, 
and are exploring options to build 
relationships with other units on campus to 
strengthen the graduate program. 

Continuation of program, and monitoring of 
growth in enrollments and graduation rates. 

Astronomy The program was approved in 2014, effective No action needed at this time. Continuation of program, and monitoring of 
BA Spring 2015. The first cohort began 

graduating in 2019, with 3 students. 
Enrollment is now at 15-20. This program is 
nearly zero cost, since almost all activities also 
support BS Astrophysics. 

enrollments and graduation rates. 

Astrophysics The program was approved in 2014, effective No action needed at this time. Continuation of program, and monitoring of 
BS Spring 2015. The first students began 

graduating in 2017. Enrollment in the program 
continues to grow each year, with 53 students 
currently enrolled. 

enrollments and graduation rates. 

Physics Combined enrollment in the BA and BS The program will continue outreach and Continuation of program, and monitoring of 
BA/BS degrees has been declining, with current 

enrollment at just under 40 students. 
Graduating students have remained steady at 9 
for the last three years.  Much of the decline is 
due to the establishment of the BA Astronomy 
& BS Astrophysics degrees. 

recruitment efforts to increase enrollment. 
Mandatory advising has been effective in 
decreasing time-to-degree. 

enrollments to assess recruitment and 
retention efforts. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Atmospheric Sciences This program is in the top 25 such programs in With a newly-produced recruitment video, Continuation of program, and monitoring of 
BS/PhD the world and addresses employment demand 

in meteorology, air quality, and climate 
sciences that are critically important for the 
State. This degree is part of one of the 
strongest research units in the UH System, and 
its faculty have  won awards for excellence in 
teaching, research, and community service. 
ATMO graduates have taken government 
positions as meteorologists across the Pacific 
and on the continent. The program is known 
internationally for excellence in Pacific-Asian 
climate science and tropical meteorology. 
Faculty play significant roles every hurricane 
season in Hawaiʻi through their presence in 
the media. Their online, model resources are 
available to the public for tracking storm 
progress, and for providing confirmation of 
government storm models. Through concerted 
efforts the program will grow to its previous 
healthy levels. 

our redesigned website, growing social media 
presence, and increased outreach to advisors, 
high school counselors, and the Physics and 
Math programs, we anticipate a marked uptick 
in enrollments. 

Next program review scheduled for 2024-25. 

enrollments to assess recruitment and 
retention efforts. 

Earth Sciences 
MGEO 

The program was stopped out 2-3 years ago. Stopped out Continue Stop-out 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Ocean & Resources The ORE MS is a unique, high-quality 1) Replaced vacant positions with 4 young Continuation of program, and monitoring of 
Engineering 
MS 

program that directly meets state needs and 
state/national workforce shortages of Ocean 
Engineers. ORE MS students are critical to the 

tenure-track faculty. 
2) Developed new undergraduate degree track 
with College of Engineering; new BS + MS 

enrollments to assess recruitment and 
retention efforts. 

strong ORE research enterprise as they partner 
with researchers and bolster productivity 
during their learning experience. Student 
enrollment was low in large part because we 
went through a lean period following 4 
retirements (out of 8 faculty total). 

(BAM) track should increase students entering 
the MS. 
3) Updated media presence including website 
and marketing initiatives to increase online 
visibility. 
4) Developed new internships with local 
industry and military. 
5) Improved facilities (deployed new Kilo 
Nalu Observatory), new labs. 
6) Revised/updated student and young faculty 
mentoring program, so that students now 
create and follow Individual Development 
Plans (see SOEST IDP page).* 
7) Increased grant-writing will develop 
support for students via RAs. 
8) Enhanced campus-wide connections and 
collaborations will improve enrollment, 
among other benefits. 

Next ABET accreditation visit scheduled for 
2021. 

Ocean & Resources See ORE MS Justification. Also, the ORE Actions for the MS program apply to thePhD Continuation of program, and monitoring of 
Engineering 
PhD 

PhD program is low cost because it does not 
require additional resources beyond the  ORE-
MS program. 

program. ORE also updated doctorate 
qualifying and comprehensive exam 
procedures to make the program more 
attractive and reduce residency time. 

Next program review scheduled for 2024-25. 

enrollments to assess recruitment and 
retention efforts. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Epidemiology As the only PhD Epidemiology degree in We had 6 graduates in 2020 and expect more Continuation of program, and monitoring of 
PhD Hawai‘i and the Pacific, the program meets a 

critical, high-demand workforce need in our 
local community, and our graduates and 
students have played critical roles in 
addressing COVID-19 in communities here 
and throughout the region. The accrediting 
agency increased the minimum number of 
credits from 30 to 42, which has lengthened 
time to degree. Nonetheless, the 5-year 
average of graduates increased 33% from 
2015-19 to 2016-2020. Six PhD candidates 
graduated in 2020. 

in 2021 as the pandemic eases and as our 
candidates working on COVID-19 response in 
their places of employment can focus on 
dissertation work.  With the increased interest 
in epidemiology, we anticipate further 
increases in enrollment and graduation rates. 
No action needed at this time. 

Next accreditation visit scheduled for 2022. 

enrollments to assess recruitment and 
retention efforts. 

Social Welfare The number of degrees awarded (2.8, 5-year We have increased our recruitment  and Continuation of program, and monitoring of 
PhD avg.) is just below the threshold of 3 because 

of a stop-out of admissions in 2015 and 2016. 
Current enrollment (F2020) is 13 and we 
expect to continue to grow. Given that this is 
the only PhD in Social Welfare in the Pacific 
Basin, the program serves a regional need. 

retention efforts with excellent results. 
Currently, we have 17 applications for 
admission in Fall 2021. This number is about 
double that from Fall 2020 when we received 
9 applications.C Since the stop-out, the 
program has had a 100% retention rate. 

Next program review scheduled for 2024. 

enrollments to assess recruitment and 
retention efforts. 

Ethnic Studies Major numbers have increased every year Ethnic Studies has increased recruitment Continuation of program, and monitoring of 
BA since 2017, with increases of degrees awarded 

starting in 2018. The pandemic directly 
impacted graduation rates as a number of 
majors planned to, but did not, complete their 
degrees in Spring 2020 and also were unable 
to return to school in AY 2021. Ethnic Studies 
offers the highest number of HAP focus-
designated courses of all departments at 
Mānoa and provides specialized courses on 
African American and Latinx experiences, 
providing a supportive space especially for 
Native Hawaiian, Filipino, Latinx, and Black 
students (who make up the highest number of 
our majors).   Ethnic Studies successfully 
established a BAM program with the College 
of Education. The department, which now 
houses the Center for Oral History, also leads 
the campus in the area of service learning and 
civic engagement, working closely with 

efforts, created a UHF account to support 
students, and is working on an articulation 
pathway with KCC.  The department also 
initiated an internal survey of majors to 
identify  barriers to their progress in order to 
increase graduation rates. As majors counts 
increase, graduation rates should follow, but 
the program is also aware that its many of its 
majors are among the most vulnerable to the 
impacts of COVID-19 due to social inequities 
that their communities continue to struggle 
against. 

enrollments to assess recruitment and 
retention efforts. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

ACCESS to serve Hawai‘i’s communities 
during the COVID-19 crisis. 

Geography PhD The number of PhDs granted has shown an 
upward trend. Program enrollments have 
significantly increased from 22 in 2013-17 to 
29.3 in 2018-20. A slight dip in Fall 20 
enrollment was caused by 4 students taking 
leaves of absence due to COVID-19 , but they 
are due back in Fall 21. Several PhD 
candidates will soon graduate as we improve 
the time-to-degree. 

Increased recruitment efforts and ability to 
secure graduate funding through external 
student and faculty grants. More focused 
monitoring of student progress to improve 
time-to-degree. 

Continuation of program, and monitoring of 
enrollments to assess recruitment and 
retention efforts. 

Biological Engineering The Biological Engineering (BE) program is Continuation of program, and monitoring of 
BS the only biology-based engineering program 

in the State of Hawaiʻi that is accredited by the 
Engineering Accreditation Commission of 
ABET.  Biological engineers have been 
critical to the manufacturing and administering 
of COVID-19 vaccine, and solving 
food/energy security and environmental issues 
facing our state will also require the expertise 
of biological engineers. 

The BE program has worked with the CTAHR 
administration to host recruitment events that 
reached over 2,400 prospective students this 
year.  These efforts included training Student 
Ambassadors to represent the program and the 
inaugural CTAHR Day event which provided 
high school and current students access to 
CTAHR programs and employers. 

enrollments as discussions on joint 
administration with the College of 
Engineering proceed. 

A major factor in the low enrollment is the 
lack of visibility to prospective engineering 
students, who would typically look for 
engineering degree programs within the 
College of Engineering. Nevertheless, this 
program has received a high level of interest 
as evidenced by the  increase in applicants (94, 
91) for the past two years. 

As noted, discussions are underway to jointly 
administer the BE program with the College 
of Engineering and promote the BE program 
with the other engineering programs. 

Next ABET visit scheduled for 2021. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Tropical Agriculture and the The Tropical Agriculture and the Environment We are currently re-envisioning the program Continuation of program, and continued post-
Environment 
BS 

program (TAE)  was only initiated in the fall 
of 2017 by the merger of two complementary 
degree programs, Plant and Environmental 

by improving the curriculum to be more 
relevant to the skills needed for 21st century 
agricultural careers. Our approach focuses on 

pandemic planning discussions on 
strengthening agricultural education to address 
state needs. 

Protection Sciences (PEPS) and Tropical Plant 
and Soil Sciences (TPSS).  As a newer 
program, some time is required for it to 
become better established. Enrollment 
increases each year, and. We expect this 
increase to continue given that we are 
currently working to develop a new, updated 
curriculum. 

Both the Governor of Hawaii and UH 
president recognize the critical role of 
agriculture in diversifying our economy and 
ensuring food security in the state. Continued 
support for the TAE program is required to 
provide the training and practical skills needed 
to address these challenges.  Elimination of 
the program would result in the loss of the 
only interdisciplinary, system science-based 
agricultural degree in the state. 

a systems-based life-science approach and 
integrating instruction in plant biology, soil 
biogeochemistry, microbiology, molecular 
genetics and genomics, and data science. 
Tentatively we are exploring two different 
tracks under TAE: Molecular BioScience, and 
Agroecology. We are confident that the new 
tracks are attractive to a broader scope of 
students with different career interests related 
to agriculture or environment protection. We 
expect this new curriculum will appeal to a 
larger community of students and increase 
enrollment. We are in the process of 
developing new courses and collaborating 
with allied departments (NREM, MBBE) to 
find ways to synergize course offerings. 

Active recruitment venues include Mānoa 
Experience Day, the Welina Mānoa welcome 
event,  the Society for Advancement of 
Chicanos/Hispanics and Native Americans in 
Science (SACNAS conference, guest lectures 
in local high schools due to their interest in 
school gardens. During the pandemic, our 
online classes have attracted outer island 
students to enroll. 

Nutritional Sciences This nationally-recognized program has 10 Recruiting students to MS+RND program and Continuation of program, and monitoring of 
MS MS students at this moment,  The Food 

Science program suffered from a decrease in 
tenure-track faculty, which affected 
enrollment. Currently, we only have three 
faculty members specialized in food science, 
and advising graduate students in the MS 
program. 

active promotion of the MS+ Ph.D. program 
in nutritional sciences to student groups at 
UHM and other schools in California. 
Increasing grant and TA-supported graduate 
assistantships. 

enrollments and graduation rates to assess 
recruitment and retention efforts. 

Biological Engineering 
MS 

MBBE stopped-out admission in the MS in 
Biological Engineering in 2019. 

Food Science 
MS 

This program should be kept as our food 
industry in Hawaii requires students with 
training in this area. 

Enrollment in the MS Food Science program 
has increased over the years (from 4 students 
in 2015-2016 to 8 students in 2016-2017, 10 

Continuation of program, and monitoring of 
enrollments and graduation rates to assess 
recruitment and retention efforts. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

in 2017-2018, and 9 in 2018-2019), partly due 
the establishment of a 3+2 program in 
collaboration with 4 universities in China. 
We continue recruiting international students 
through 3+2 programs. Due to Covid-19, 
applications from international students have 
been decreasing. We will also work with 
current undergraduate students in CTAHR to 
recruit to the graduate program in food 
sciences. 

Entomology The Entomology Ph.D. program provides In the Entomology Ph.D. program, faculty Continuation of program, and monitoring of 

PhD students with the opportunity to engage in 
high-level, advanced, unique research on 

have been working on increasing the Ph.D. 
student enrollment and graduation rate for the 

enrollments and graduation rates to assess 
recruitment and retention efforts. 

problems that directly impact the economy last 5 years, despite major shortages in tenure-
and environmental health of the State of 
Hawaii, and provides us the opportunity to 
prepare locally trained graduates to contribute 
to highly significant issues that impact the 
state, through impacting agriculture, tourism, 
and human health. We attract and bring in 

track graduate faculty numbers. We currently 
have 6 faculty, down from 9 in 2007, and a 
previous 15 faculty, prior to massive 
retirements, resignations and absorption of 
numerous faculty into upper administration. 

talented graduate students from Hawaii, the Two of our faculty joined the department in 
continental US, and around the world to 2019 and are currently recruiting students. Our 
research major insect pest and environmental enrollment in Ph.D. student numbers shows an 
conservation problems in Hawaii. Without a increasing trend, and two Ph.D. degrees were 
graduate program in entomology, we would awarded in 2020. At least three new Ph.D. 
lose the ability to tackle those problems in the students were recruited to the program this 
unique manner that Ph.D. students are able to, semester. Ph.D. research frequently takes at 
which ultimately would have detrimental least five years from start to completion, hence 
impacts on Hawaii’s agriculture, natural 
resources and ecotourism industries. Ph.D. 

the lag in numbers graduating. 

students conduct unique independent, leading We continue to seek students and create 
research that addresses in-depth aspects of the opportunities to accept new students through 
science of entomology; without this, our obtaining external grant funding. We have also 
ability to prepare graduates to function at that agreed to include student funding in every 
level as a career will be decimated. Our grant proposal where it is appropriate and 
graduates go on to fill research positions (e.g. feasible. 
USDA-ARS, FWS), teaching/training 
functions in various industries, regulatory 
bodies (such as USDA-APHIS, HDoA), and 
environmental management (e.g. insect vector 
control at DoH, DLNR), providing lasting 
long-term benefits for the state. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Tropical Plant & Soil Sciences 
PhD 

This program is critical to the future of 
agriculture in Hawai‘i, Pacific Nations, and 
beyond. Research in Agricultural Science is 
one of the main missions mandated by 
Congress for CTAHR, a Land Grant College. 
Our PhD program is critical to train the next 
generation of scientists in the interdisciplinary 
field of Agriculture System Science that 
involves cross-field integration of Plant 
Science, Soil Science, Microbiology, 
Molecular Biology, and Data Science. Our 
PhD graduates hold prominent positions in the 
state and  around the world, in education, 
government and industry. 
The PhD program is not a standalone program 
- the offerings of the PhD include no
additional courses/resources above and
beyond offering the MSc program. Dramatic
increases in the MSc program should also
increase enrollments into the PhD.

Within the last year, TPSS faculty voted to 
implement a new re-envisioned PhD program 
that we expect to help increase enrollment. 
Increased grant support should help 
enrollments into the PhD. In our newly re-
envisioned PhD program, as students are 
trained and expected to write grants to further 
support their research. New faculty lines for 
TPSS as part of UH Manoa’s Post-Pandemic 
Plans will expand our capacity to bring in new 
extramural grants to support PhD students and 
to address a short-term, shortfall in adequate 
staffing for this program to ensure the 
necessary mentorship of graduate student 
researchers. 

Continuation of program, and monitoring of 
enrollments and graduation rates to assess the 
effectiveness of program modifications and 
increased staffing. 

Tropical Plant Pathology 
PhD 

The Tropical Plant Pathology program serves 
vital state needs, meets a workforce shortage in 
the federal and state governments, and 
distinguishes UH nationally. The College of 
Tropical Agriculture and Human Resources is 
the only university program in the US to offer 
a degree in Tropical Plant Pathology. The 
program addresses the prevention and 
management of tropical plant pathogens in food 
production and natural ecosystems. The 
majority of the TRPP students are supported 
with extramural grants and contribute efforts 
toward the research endeavors of the 
department. 
The recent surge of invasive plant pathogens to 
Hawaii (e.g. coffee leaf rust, rapid Ohia death 
syndrome) are allowing TRPP faculty to secure 
longer term research funding to hire Ph.D 
students. Terminating the TRPP Ph.D. program 
will hold Hawaii back from hiring higher 
quality graduate students to conduct longer 
term research meaningful to protect 
agroecosystems in Hawaii. 

As of Spring 2021, TRPP has 11 Ph.D. 
students, the highest number enrolled in the last 
10 years, and TRPP faculty are actively 
recruiting high quality students at various 
recruitment events, society conferences, and 
through individual contacts. 

As part of the post-pandemic planning efforts, 
we propose to merge our PhD and MS program 
into one TRPP program instead of considering 
them as two programs. This would match the 
programs offered by our peer institutions, not 
violating any prohibitions in BOR. 

Continuation of program, and monitoring of 
enrollments and graduation rates. Work on 
proposed merging of the MS and PhD in this 
area. 
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UH Mānoa 
Small Programs 

Small Program Justification Actions Taken Recommendation/ 
Justification 

Nutritional Sciences The Nutritional Sciences PhD program has We plan to continue the modifications of the Continuation of program, and monitoring of 
PhD increased to 19 students, better positioning it 

to meet graduation goals. 
program with 3 tracks within the Ph.D.: 
Animal Sciences, Food Science, and Human 
Nutrition. The tracks clearly define curricula 
and opportunities for students from all 
disciplines of the HNFAS department and will 
support recruitment of new students. We will 
continue to monitor enrollment and are 
continually seeking support for our students 
through grants. 

enrollments and graduation rates to assess the 
effectiveness of program modification. 

Natural Res & Environment Since the 2018-2019 academic year, we have We have reconfigured the PhD program to Continuation of program, and monitoring of 
Mgt 
PhD 

had several retirements and faculty leaving 
with no options to replace them due to a hiring 
freeze. As their students graduated, this has 

require fewer course credits, making it more 
competitive relative to other PhD programs at 
UH-Manoa and other universities. Our faculty 

enrollments and graduation rates to assess the 
effectiveness of program modifications. 

reduced the size of our PhD program and thus 
graduation rate. The number of incoming PhD 
students has increased slightly over the last 
couple of years, and we expect in turn that 
numbers of graduates each year will rise over 
the next several cycles. 

have been recruiting high quality students, 
allowing us to actually increase PhD 
enrollment slightly. We anticipate more 
federal funding for environmental research in 
the next four years, which should increase our 
ability to make multi-year commitments to 
graduate students, a vital component of 
recruitment. 
We have several early career faculty who have 
recently been granted tenure and promotion 
and are getting larger extramural grants. This 
should increase their ability to advise and 
support Ph.D. students. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Engineering Tech Although a small program, the ENGT program 
has shown to fulfill its main objective: provide 
the high-tech local companies with a skilled and 
talented pool of bachelor’s degree students, 
indicated by the high employment rate of 90% 
(87% on Maui). Local high-tech companies rely 
on BAS ENGT graduates to fulfill positions in a 
variety of sectors. Furthermore, UHMC's ENGT 
program is indispensable as it is the only 
engineering technology program in the state of 
Hawai`i. 

The memorandum of agreement (MOA) signed 
in August 2019 between UHMC, HawCC, and 
UH Hilo allows HawCC students that complete 
the Associate in Applied Science (AAS) in 
Electronics Technology (ET) to pursue and 
graduate with the UHMC BAS in ENGT while 
staying on the island of Hawaiʻi. This agreement 
will be implemented starting in Fall 2021, 
following August 2020 WSCUC’s approval to 
offer the BAS ENGT in distance education 
modality. KauaiCC has shown interest in 
establishing an MOA with Maui that would 
allow its AS ET graduates to enroll in the BAS 
ENGT at UHMC. Furthermore, the ENGT 
program accepts new majors every other year 
(F21, F23) to increase the class size and limit 
costs. 

1.Require Program to grow to meet criteria by
next review. Program under campus and system
review. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Sustainable Science Initially, sustainability was deemed important The gap between apparent community interest Continuation of program. Program under 
Management enough by the UH System to establish the SSM 

program, and fully embraced by pretty much all 
governments as critical. But as determined in the 
audit of the Hawaii 2050 plan, its lack of 
progress appears due to the lack of expertise to 
push the goals forward. This has repeated in 
more recent statewide initiatives, including by 
the UH Board of Regents. At the same time, the 
job demand as determined by the State Labor 
standards has recently exponentially increased 
the expected employment demand for 
sustainability expertise . This is in recognition 
that jobs do not need to be labelled as 
'Sustainability' [Manager, Office, Coordinator, 
etc.] to benefit from and even require the 
generic skill sets of efficiency, broad/systems 
thinking, critical analysis, impact projection, and 
more which are embedded in SSM and other 
credible sustainability programs. This remains a 
growing field and is expected to remain so for a 
long time to come. 

and demand vs. SSM enrollments has been 
highlighted in light of recent budget scrutiny. 
The current program numbers are not 
sustainable, nor are they expected to be 
indicative of the future. But the issues also bring 
focus to a requirement to bring in more students 
than currently exist. While the problem is 
mitigated somewhat by the relatively minor 
budget deficit between general funding 
expenditures and tuition revenues, in balance the 
program does not meet even its strongest 
advocates' expectations. Thus the 2021 SSM 
Program Review spends a great deal of its 
reporting on marketing initiatives aimed at 
bringing in more students. Some have been 
initiated, and most will be underway by Fall 
2021, though a few are dependent on relatively 
small financial support. Notably, there are both 
direct and indirect measures which increase 
community awareness to spark local student 
motivation. Overall they include: strengthening 
relations with Maui high schools, engaging local 
civic groups for awareness, marketing to 
potential transfer students across UH, increasing 
online class opportunities, reviewing course 
scheduling, exploring mergers with other 
UHMC programs which could have a 
sustainability orientation (AG, ET, ASNS, 
Construction Tech and others), creating a UH 
System hub for sustainability around SSM, 
developing an online cohort model for non-
residents, improving website and social media 
presence, and marketing more heavily in 
national and international arenas. SSM faculty is 
also deeply engaged in the development of a 
unique community sustainability center, now 
known as the Hulihia, now underway with 
partner Kamehameha Schools. 

campus and system review. 

Cultural & Natrl Resource Mgt Addressed in Agriculture response. Addressed in Agriculture response. Continuation of program. Program under 
campus and system review. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Auto Body Repair & Painting This Program is in high demand by Auto Body 
Shops on Maui. It is predicted that the ABRP 
Program will recover with a teacher to instruct 
students. 

With the high demand for ABRP employees the 
program coordinator has been working with 
members of The Autobody Association of 
Hawaii to help find a teacher for the program. 

Merged with AMT--continuation of the program 
as certificate within AMT AAS 

Fashion Technology Promotion and retention strategies are 
underway, and we are already experiencing 
heightened interest, enrollment, and retention 
since our restart as ACM Maui. We are actively 
building a bridge to the high schools, and our 
two-year graduates can transfer to UHWO for 
two more years to earn their BA, online. 

Offering 2 courses online so don't have to limit 
class sizes based on CDC recommendations. 
Initiating discussion with high schools to better 
prepare students to transition successfully into 
FT program; curriculum changes in progress to 
update certificates and course numbers to above 
100; course articulation with HonCC and 
finalized a student exchange program with a 
Japan university. 

Require Program to grow to meet criteria, by 
next review 

Creative Media Media and technology are essential skills in the 
21st century, and we are working to provide a 
foundational program to foster growth of these 
essential, non visitor-centric industries. 

Program has engaged in high school and 
community outreach. 

Continuation of program. Program under 
campus and system review. 

Agriculture Agriculture is an important piece of the future 
"kamaaina economy" and an area recognized by 
both UH and the State as a part of the overall 
local economy that needs to grow. Maui County 
has no other college program in AG unlike Oahu 
and Hawaii island. Demand for Workers is high. 
Mahi Pono for example is a large entity on Maui 
that will be expanding. We also train 
entrepreneurs in farming and landscaping which 
builds the overall economy. Professionals in the 
field come and take individual courses for skills 
upgrades. Some of our courses are Natural 
Science or Hawaii focused courses so provide 
alternatives for non-majors. Bring in USDA 
grant money to campus - (approx. $100,000 per 
year with approx. $22,000/year in indirect 
support; pay for between 5-12 TE per year in 
lecturer funds - tuition captured by the campus.) 
Earn supply money for revolving funds with 
plant and vegetable sales. G-funds have not been 
used to support AG supply needs for over 25 
years. (minimum of $10,000/year) These sales 
bring the public onto campus every year. 

1) Partner with GoFarmHawaii - aids in
recruitment, expertise, and allows us to do
Sustainable Agriculture Production every year.
Grant funds from GoFarm pay for an APT Farm
Coach. 2) USDA ANNH Consortium 2021-23
grant proposal is" Hawaii One AG" which will
focus on evaluating curriculum and articulation
across the system, developing a cross system
introductory course for all campuses, workforce
skill training, cross campus experiences for
students, Manoa summer bridge, and making
professional recruitment materials (video, social
media) for UH Ag programs. 3) Exploring
articulation or shared coursework with SSM
program and non-credit Maui Food Innovation
Program 4) Applying for Sustainability
designations for courses to attract students 5)
stipends from UH grant for students to help pay
for tuition 6) plan to offer grant-paid lecturer
classes as tuition waiver in future 7) more
aggressive social media campaigns for
individual courses as well as program.

Continuation of program. Program under 
campus and system review. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Construction Technology Current industry demand for skilled workers in 
facilities mechanical, construction, and project 
management trades continues to grow while 
fewer candidates enter directly to this 
workforce. The CTEC program provides 
specific training for a highly skilled building, 
construction and facilities management 
workforce that area apprenticeship programs do 
not train for, making the CTEC Program 
essential to the rebuilding of this portion of the 
post-pandemic economy. The CTEC program 
provides training in these skills to local 
candidates to fill the void for both local 
employers and our students that wish to advance 
their career without leaving the island of Maui 
to do so. 

The program coordinator has requested a 9-mo. 
faculty position in Program Reviews and budget 
requests for the last seven (7) years. This will 
allow for extensive outreach to high school 
students and industry which is limited by the 
bandwidth of the current program single faculty 
already managing 60+ students at this time. 
Additionally, the CTEC program, as of the Fall 
2020 semester, now maintains articulation with 
the UH West Oahu BUSN/FMGT BAS program 
to provide a non-terminal pathway for CTEC 
AAS recipients to advance in their 
educational/career goals. 

Continuation of program. 

Dental Hygiene UHMC's Associate in Science (AS) Degree in 
Dental Hygiene is the only one in the State of 
Hawai'i. The fill rate, retention, persistence as 
well as graduation rates are 100%. This 
including positive employer surveys as well as 
graduate surveys support the program. 

The size of the prog has remained small for the 
following reasons; the 5:1 ratio increases the 
expense of the prog, ADA CODE requires a 
full-time faculty for 1st as well as one for 2nd 
yr. students, therefore the prog admits one class 
every other academic year and maintain the one 
faculty prog., & lastly, the prog confirms that all 
graduates are hired as licensed dental hygienist. 
There is a concern that if the number of students 
admitted increases, not all graduates will be 
successful in their attempts to be employed. The 
dental advisory committee supports 15 students 
every other year. 

Continuation of program. 

Early Childhood Education Only UHCC ECED program with external 
accreditation-NAEYC. Other CCs are using us 
as a model and receiving support from UHMC 
faculty. State of Hawaii offers few avenues to 
reach preschool teacher qualified and most 
common is AS in ECED. More need in Maui 
ECE community for teachers than we can 
currently provide. Coordinates UHMC Head 
Start with campus for use by students in ECED, 
Allied Health and PSY. 

Major issue is out of control of program-pay 
levels in preschools. Changes expected: major 
grant just awarded to Manoa Ed to bring pay in 
non-DOE settings to parity with DOE salaries. 
UHMC ECED faculty taking an active role with 
grants. New federal administration has plans to 
address the availability of childcare and 
preschool. Adding new courses to support 
preparation for preschool administration which 
are higher paying jobs and responds to 
community need due to anticipated retirements 

Continuation of program. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Electronics & Comp Engin 
Tech 

1) The ECET program is instrumental in
providing Maui County with skilled technicians;
and 2) The ECET program feeds the ENGT
program: the BAS in ENGT is an integrated two
plus two-degree program: It builds on the AS in
ECET. The AS in ECET program provides the
lower division courses and the BAS in ENGT
program the upper division courses.

1) Work closely with the students and the
counselors to make sure ECET majors graduate
in a timely manner. 2) Participate in virtual fairs
to promote the ECET program and recruit
students.

Continuation of program. Program under 
campus and system review. 

Natural Science Continuation of program. Program under 
campus and system review. 

Automotive Mechanics Tech Due to Covid this program dipped in enrollment 
however this program is in high demand as 
shops on the island need trained students to fill 
positions as well as other mechanical type 
companies that are also in need for employers. 

This Program is working with DOE and a 
private school to increase pathways into the 
Automotive Program. The program is currently 
using Instagram and YouTube to promote the 
program because of social distancing. We have 
seen a rise in enrollment in Spring 2021 and 
expect enrollment to rise throughout the next 
year. 

Continuation of program. 

Human Services The HSER program falls within UH’s post-
pandemic “health care and social welfare” 
priority area, with most occupations in this field 
considered to have a “bright outlook.” Almost 
all of our employer survey respondents 
considered the HSER program to be a valuable 
starting point for non-traditional and under-
prepared students in our community, as well as 
those planning to pursue the Bachelor’s degrees 
that 30% of our employers require. Over 80% 
considered it very important to keep the 
program here in Maui (as opposed to only 
available online). 

To streamline the path to graduation, we are 
consistently offering all courses for each 
specialization certificate every other year, and 
will regularly offer a Prior Learning Assessment 
(PLA) option for internship courses. To assist 
students in continuing on from their CO to an 
AS, we have updated our program advising 
sheets to make them easier to follow, and now 
provide majors with regularly updated schedules 
of courses planned for upcoming years. We 
continue to participate in campus outreach 
events and advise students via Zoom. Our 
employer survey indicated new post-pandemic 
opportunities for graduates who have experience 
with telework and community assessment, and 
we have strengthened these components of our 
Community Health Worker program. We have 
also strengthened our partnership with the 
University Center to assist students in pursuing 
Bachelor’s degrees options, and have recently 
seen a quadrupling of our transfers to UH 4-year 
degree programs. 

Continuation of program. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

Administration of Justice Job prospects for all AJ related careers has 
always been high and AJ majors are able to 
choose between a variety of career paths in both 
the public and private sector. Transferability of 
the degree is also good, in that students can 
pursue degrees in Public Administration 
(UHWO), Political Science/AJ (Hilo), and 
Criminal Justice Administration/Forensics 
(Chaminade University of Honolulu). 

Only having one full-time faculty allocated to 
the program, Administration of Justice is 
consistently near or over full-capacity with 
regard to the student/faculty ratio. Further 
growth would likely have a positive effect on 
graduation rates, however, this benefit is 
contingent on the addition of another faculty or 
several lecturers. 

Continuation of program. 

Business Technology The COVID pandemic has shown that if you 
have some technology skills, you are able to 
work anywhere remotely. The Business 
Technology program provides graduates 
valuable employable business and technology 
skills. They can use these skills to pursue 
careers in multiple industry sectors locally and 
globally. The loss of tourism related jobs will 
force unemployed workers to learn new valuable 
skills. Graduates can continue their education to 
a 4-year program at UHMC’s ABIT program or 
UHWO’s Public Administration degree. 
Graduates will also be job ready and be 
employable. 

1. Developed an articulation agreement with UH
West Oahu’s Public Administration program.
2. Continue to promote the Virtual Office
Assistant Certificate that is offered with Hawaii
CC and Leeward.
3. Work with ELWD to offer courses to non-
credit students that could lead to students to
pursue BUSN certificates and degrees. Applying
for a grant to promote the program and Virtual
Office Assistant Certificate.

Require program to grow to meet criteria by 
next review. 

Hospitality and Tourism Despite the fact that Hawaii’s tourism still 
remains weak amid the pandemic, there are 
signs of business rebounds in the second quarter 
of 2021. HTA (Hawaii Tourism Authority) and 
Research & Economic Analysis Division 
(READ) at DBEDT forecasts a steady tourism 
increase in the State by 2023. Skilled workforce 
will be in demand. 

1) Developed an articulation agreement with
Maui High School. Hospitality students and
instructors joined our HOST Zoom classes to
observe HOST students' presentations and class
discussions. Program coordinator and HOST
faulty are invited to the Maui High hospitality
classes to give a presentation. Increased
outreach to King Kekaulike, Lahainaluna, and
Baldwin High school. 2). With separate
Learning Outcomes for CO and CA certificate
programs, more non-traditional students are
aiming to earn a CO or CA instead of an AAS
degree. 3) The HOST Program is also in the
process of developing an articulation agreement
with UHWO's Bachelor of Business
Administration Program (BABA). 4)
Collaborate with ELWD and Lahaina Ed Center

Continuation of program. 
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UH Maui College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

to offer non-credit classes (professional 
development) for the hospitality workforce. 
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UH West O‘ahu 
Small Programs 

Small Program Justification Actions Taken Recommendation 

No UH West O‘ahu programs were identified for inclusion on the Small Number of Graduates report. 
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Windward Community College 
Small Programs 

Small Program Justification Actions Taken Recommendation 

No WCC programs were identified for inclusion on the Small Number of Graduates report. 
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Programs with a Small Number 
of Graduates

• Background
• The report looks at three year averages of enrollment for 

undergraduate majors and five year averages of Enrollment for 
graduate degrees.

• A small number of graduates is fewer than 10 undergraduates over 
the three year period and fewer than 3 graduates over a five year 
period for graduate programs.

• Overview of this report:
• Programs that came off the list.
• Programs that were added to the list.
• Programs that recommend action other than continuation.
• A table that includes the recommendation and actions taken for 

each small program.
• Benefit of this report is that each campus scrutinizes small 

programs each year in light of current context (e.g., a 
pandemic)
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Program Review
• EP 5.202 requires reporting of a list of external 

program reviews each year to the BOR. 
• As noted in RP 5.201, “Instructional programs are 

systematically assessed to assure currency, improve 
teaching and learning, and enhance achievement of 
student learning outcomes.”

• Each campus has established a review cycle aligned 
with policy for all programs

• Program reviews are generally iterative; after the 
external review there is an opportunity for the 
program to respond and create a plan to address any 
areas highlighted in the review. 
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Impact of these Reports
• Data on small programs and information from 

program reviews are being actively used in current 
unit level planning for program redesign and 
collaboration

• These reports provide data and information useful 
in making plans for future academic programming 
as we enter the process of crafting a strategy for 
our future as a statewide system
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