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MINUTES 

BOARD OF REGENTS COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
MEETING 

SEPTEMBER 3, 2020 

Note:  On January 30, 2020, the World Health Organization declared the outbreak of 
COVID-19 a public health emergency of international concern, subsequently declaring it 
a pandemic on March 11, 2020.  On March 16, 2020, Governor David Y. Ige issued a 
supplementary proclamation that temporarily suspended Chapter 92, Hawai‘i Revised 
Statutes, relating to public meetings and records, “to the extent necessary to enable 
boards to conduct business in person or through remote technology without holding 
meetings open to the public.” 

I. CALL TO ORDER 

Chair Ernest Wilson called the meeting to order at 8:36 a.m. on Thursday, 
September 3, 2020.  The meeting was conducted virtually with regents participating 
from various locations. 

Committee members in attendance:  Chair Ernest Wilson; Vice-Chair Kelli Acopan; 
Regent Eugene Bal; and Regent Robert Westerman. 

Committee members excused:  Regent Wayne Higaki 

Others in attendance:  Board Chair Benjamin Kudo; Regent Simeon Acoba; Regent 
Randy Moore; Regent Michelle Tagorda (ex officio committee members); President 
David Lassner; Vice President (VP) for Community Colleges Erika Lacro; VP for Legal 
Affairs/University General Counsel Carrie Okinaga; VP for Academic Planning and 
Policy Donald Straney; VP for Research and Innovation Vassilis Syrmos; VP for 
Information Technology/Chief Information Officer Garret Yoshimi; UH-Mānoa Provost 
Michael Bruno; UH-Hilo Chancellor Bonnie Irwin; UH-West O‘ahu Chancellor Maenette 
Benham; Executive Administrator and Secretary of the Board of Regents (Board 
Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES 

Regent Westerman moved to approve the minutes of the May 21, 2020 meeting, 
seconded by Vice-Chair Acopan, and noting the excused absence of Regent Higaki, the 
motion carried, with all members present voting in the affirmative. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that the Board Office did not receive any written 
testimony and that no individuals signed up to provide oral testimony. 

IV. AGENDA ITEMS 

A. Committee Work Plan 
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Chair Wilson referenced the Committee Work Plan (Work Plan) that was provided in 
the materials packet.  He stated that the Work Plan was an outline of the work to be 
performed by the committee during the coming year and reviewed each of the topics 
contained in the current Work Plan.  Discussions occurred on several of these topics in 
the specific context of the impacts of COVID-19 and repositioning the university for 
fiscal year 2022 and beyond. 

Chair Wilson inquired about actions being taken by the University of Hawai‘i 
Community Colleges (UHCC) to meet the critical workforce development needs of the 
State.  VP Lacro replied that UHCC continually monitors high-demand areas of 
employment, as well as overall employment information, using various web-based 
programs that track this information in real time.  UHCC also conducts annual program 
reviews during which employment data, including data on current and anticipated job 
markets, is analyzed to evaluate the relevancy of the program and whether the program 
needs to be adapted to meet changing market demand.  Additionally, a number of 
external source experts including various advisory boards, workforce development 
boards, and the Chamber of Commerce of Hawai‘i are utilized to help determine current 
and future workforce needs.  She noted that UHCC is presently conducting detailed 
evaluations of each of the programs offered at its campuses to determine the possibility 
of reinvesting resources to meet the needs of a changing employment market and the 
emergence of new fields of employment due to the COVID-19 pandemic. 

Given the constantly evolving employment environment due to the economic 
impacts of the COVID-19 pandemic, Regent Westerman asked how UHCC was able to 
adapt to rapidly changing job markets.  VP Lacro reiterated that UHCC monitors real-
time employment data and trends on a daily basis to assist in the determination of 
present and future workforce development needs.  She also stated that, presently, 
UHCC is working with other government and private agencies on retraining programs 
for individuals, such as those working in the hospitality industry, whose employment has 
been severely impacted by the pandemic.  VP Straney added that UHCC also has a 
diverse set of advisory councils for each of the major fields of study offered at their 
institutions and that these councils have the knowledge, expertise, and industry 
contacts to offer valuable, updated, and cutting-edge information that allows UHCC to 
respond to employment needs in real time. 

Chair Wilson questioned if the State Workforce Development Council, or some other 
entity, was coordinating workforce development efforts at the State level.  President 
Lassner replied that the State maintains a website containing analytical data regarding 
the workforce development needs in the state. 

Chair Wilson stated that Hae Okimoto, Associate Vice President for Student Affairs 
and Director of Academic Technologies, was present and requested that she provide a 
brief summary of the university’s transition to remote learning, including any 
technological difficulties or access issues that may have arisen or were experienced by 
students or faculty.  Ms. Okimoto provided background on the university’s transition 
from in-person to remote learning stating that in March 2020 the university announced 
that all academic instruction would occur in a completely online format due to the 
COVID-19 pandemic and noting that complete transition was accomplished in 16 days. 
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Prior to the conclusion of the spring semester, the administration conducted a survey 
of students and faculty to gauge the experiences of the transition to remote learning as 
well as to obtain information on improving the system.  Survey responses indicated 
three main difficulties faced by students and faculty with this modality of instruction.  
First the lack of access to technology, including adequate and reliable home internet 
access, as well as unfamiliarity with web-based videoconferencing and technological 
equipment caused difficulties for both students and staff.  Second, students noted that 
competing family priorities for the use of limited internet service or equipment such as 
laptop computers was problematic.  Finally, a lack of, or limited access to, support 
services such as libraries and tutoring also made remote learning difficult.  Additionally, 
students remarked that, while it was easier to attend classes conducted online, ambient 
noise and other distractions made it difficult for individuals to maintain focus during 
online learning sessions.  She noted that survey feedback also revealed issues with the 
actual provision of online course instruction, as well as possible solutions to resolve 
these issues, and the administration was able to use this information to drive 
professional development for faculty over the summer.  While the transition to online 
instruction was successful, Ms. Okimoto stated that the valuable insight and information 
received by the administration via the survey helped the university better prepare for 
this modality of instruction for the fall semester and that the administration will continue 
to work to improve the system. 

Stating that the university is anticipating an extremely difficult fiscal situation in the 
near future due to the economic impacts of COVID-19 and that it could be necessary to 
make difficult programmatic decisions, Chair Wilson asked what processes and 
mechanisms were currently in place for reviewing the effectiveness of academic 
programs at the university.  VP Straney replied that a number of mechanisms are 
currently in place to review the performance and effectiveness of academic programs.  
Each campus is accredited by external accrediting organizations that conduct careful 
reviews to determine if campuses and programs are meeting their objectives.  Colleges 
and programs also receive periodic, internal reviews to ensure that they are achieving 
their intended purposes.  Additionally, students have the opportunity to review and 
provide feedback on courses and course instruction at the end of each semester.  Chair 
Wilson stated that much of this review and feedback appeared to be internal to the 
university and asked if there were mechanisms to receive external feedback.  VP 
Straney stated that program reviews often encompass surveys of graduates of the 
program, as well as employers, to obtain feedback on the efficacy and appropriateness 
of the program and whether the program addressed a community need. 

Chair Wilson inquired about actions being taken by the university to assist students 
who were economically impacted by the COVID-19 pandemic which may be affecting 
their academic progress and success.  Ms. Okimoto spoke on efforts undertaken in 
collaboration with the University of Hawai‘i Foundation to establish the Urgent Student 
Relief Fund (Fund) which provided economic relief to students in need and allowed 
them to continue or complete their education at the university.  She explained how the 
Fund functioned, specifically with regard to eligibility requirements and award criteria, 
and noted the range of financial assistance provided to students.  The successes of the 
Fund were highlighted with Ms. Okimoto noting that over 2,700 university students were 
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awarded in excess of $1 million in financial assistance that was mainly used to pay for 
rent, food, and medical and transportation costs.  As a result, over 400 students who 
received assistance from the Fund were able to complete their education and earn their 
degrees this spring. 

Regents were asked to provide any additional comments or suggested amendments 
to the Work Plan throughout the academic year as it is intended to be a dynamic 
document. 

V. ADJOURNMENT 

There being no further business, Regent Westerman moved to adjourn, seconded 
by Vice-Chair Acopan, and noting the excused absence of Regent Higaki, with all 
members present voting in the affirmative, the meeting was adjourned at 9:03 a.m. 

Respectfully Submitted, 

/S/ 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 


